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Staff Present:

Guests:

Town of Fort Smith
Committee of the Whole
Tuesday, June 12, 2018, at 7:00 pm

Mayor Napier-Buckley,

D/M Smith, Cr. Kikoak, Cr. Bell, Cr. Holtorf, Cr. Dumont, Cr.
Patel, Cr. Tuckey

Cr. McArthur

Keith Morrison, Senior Administrative Officer; Jim Hood, Director
of Corporate Services; Cynthia White, Director of Community
Services; Paul Kaeser, Director of Municipal Services; Lisa-marie
Pierrot, Executive Secretary

Jessica Cox

1. Call to Order

Mayor Napier-Buckley called the meeting to order at 7:01 pm.

2. Delegation

a.

AWG Delegation — The draft financial report was reviewed. Jessica Cox
presented the AWG financial statements for the period ending April 30,
2018. She advised the financial statements project an inaccurate surplus of
three hundred and forty thousand dollars. She indicated that the last page
of the package includes an anticipated financial breakdown. She advised
that as of the current date the AWG finances are at a deficit of over twelve
thousand dollars which does not include any revenues that are currently
being generated such as the chase the ace fundraising efforts in Hay River
and Fort Smith. She indicated that the AWG host society is expecting the
financials to change over the next couple of months.

D/M Smith provided an update on the AWG host society activities. He
advised that there was a in-person board meeting located at Sandy Lake on
May 25-26, 2018. He indicated that the purpose of the meeting was to
wrap up the games to the best of their ability with the absence of the AWG
staff. He advised that the majority of the AWG staff terms were completed
shortly after the games and the remaining were done as of May 31, 2018.
He added that most of the remaining staff were on leave prior to their term
ending. Nancy from Ashton Accountants has been diligent on updating
financial issues with the incomplete information that was provided. With
the absence of staff, the work to obtain the incomplete information has
been the responsibility of volunteer members of the AWG host society.
He advised that there are no major issues and financials are ok with no
unexpected large expenditures to complete.

Administration advised that since the games ended there has been minimal
contact between the Town of Fort Smith and the Town of Hay River’s
Senior Administrative Officers and the AWG host society. He indicated
that the executives of the host society have been meeting to deal with
finances but have not been meeting on a regular basis. The disengagement
of the AWG staff has been evident which raised the concern of how to
complete all tasks that are required to close out the games. He added that
concerns of tasks included unsold merchandise, volunteer apparel,
sponsorship agreements, and employee contracts. He advised that once the
games were completed the majority of the AWG staff have taken leave..
He added with that shortfall the burden of employee responsibilities has
been placed on the host society volunteer members who may not have
been positioned properly to deal with the issues. He advised that the in a
discussion with the SAQO from the Town of Hay River it was noted that the
Towns may have been in a better position to dissolve the host society. At
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the time the Hay River SAO was hesitant in assuming the additional work
load so that didn’t happen.

Administration indicated that there are a number of issues that have to be
resolved. The issues include the unknown expenditures of the contingency
fund, the financial controls that were previously implemented, sponsor and
employee contracts. He added that there is also the issue of merchandise
disposals which has been transferred to the Town’s and are exploring
mechanisms to sell the surplus of merchandise. There is also concerns
with cash flows and the uncertainty of the release of federal funding that is
being held depending on the satisfaction of the final report. He added that
there are invoicing disputes that are currently being resolved. There are
questionable invoices that were received from Aurora College for their
staff efforts and invoices for the staff times for the Town of Hay River
lifeguards. He added that there are purchases of items that were not
received such as a number of cots and blankets. He added that he will be
traveling to Hay River to meet with the SAO to obtain further information
into these issues. He indicated that he will also be meeting with the
Deputy Minister for MACA the following week. He advised that the Town
of Hay River Council is requesting to meet with the Town of Fort Smith
Council which will be arranged in a form of a teleconference at the next
regular meeting of Council. He advised that the current presented deficit
of twelve thousand is a relatively imaginary number and will work to
figure out more accurate projections. He added that the chances of
realizing a surplus are nil but anticipates the deficit to be managed to a
reasonable number. He indicated that there were improvements to the
Arena completed by the AWG. He noted that perhaps the improvement
costs can somehow be moved to the Town as a capital improvement which
would relieve some of the expenses on the AWG budget. He added that
the Town has the capacity to absorb some level of debt but is uncertain
with the level of unknowns that he has yet to examine.

D/M Smith advised that all the issues that are of concern do not have large
values associated with it. He wanted to provide a level of comfort with the
information that all the large contractual services have been paid and were
on budget. There are occurrences that were not adequately budgeted for
and contributed to considerable expenditures such as janitorial which was
not budgeted and accounted for properly. He added that Jessica is working
on obtaining the actual cost of janitorial services but there were health and
safety issues associated with that which have to be fulfilled. He advised
that most of the sponsorship issues are blended. The disputes are around
the fulfillment of sponsorship and the validity of their invoices which is
hard to determine without proper documentation and the absence of staff.
He advised that there are also staffing issues and inadequate human
resource management during the games which are currently being
resolved. There are also unexpected invoices that were received that are
being resolved and are reflected on the balance sheet. The invoices that are
in dispute will not be paid until the issues are resolved. The AWG staff
was directed to explore online sales options of merchandise which didn’t
happen due to the failure of supervision. He added that all the mattresses
have been sold to the 2020 AWG.

Cr. Holtorf asked what is MACA’s involvement with the conclusion of the
games. D/M Smith advised that there is one staff member from MACA
associated with the host society. She is responsible for finalizing the report
for the federal funding. MACA’s involvement is that they are
administrating the final report in terms of staff.

Cr. Holtorf asked if MACA is involved in resolving the issues that have
emerged. D/M Smith advised that there is no formal organizational
structure where MACA would be responsible for the issues. He added that
the AWG host society is independent. Jessica advised that MACA has
been providing support as there are unanticipated tasks and duties that
were overlooked. She highlighted the host society would be in a different
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position in terms of their ability to deal with these details if the general
manager had completed their term which would have ended August 31,
2018. She added that MACA has been very helpful in that respect.

Cr. Dumont asked for information on the federal funding hold backs and
how that would affect the final outcome of the finances. Jessica advised
that the host society is expecting the balance of the holdbacks to be paid
but that depends on the final reports being submitted. D/M Smith advised
that the federal funding hold backs total seventy-eight thousand dollars.
Cr. Dumont asked for clarification on the holdbacks and where it is
identified in the financial report. Jessica advised that the total holdbacks
are included in the financial statements as anticipated revenue.

Mayor Napier-Buckley asked what invoices are affected with the issues of
cash flow and the federal funding being held back. D/M Smith advised
there are payroll items and a list of payables that are outstanding and will
obtain that information. He advised that the security company has yet to be
paid but that there were a number of cheques that were recently produced
but was unsure of which payables are included in that production.

Mayor Napier-Buckley asked if there are any arrangements to solve the
cash flows issue. D/M Smith advised that the host society addressed the
issue with the Town of Hay River but has yet to receive anything in
writing. Administration advised that there has been no meeting between
the SAO’s and that the host society has been taking direction from the
Town of Hay River Council without consultation with Fort Smith. He has
advised the Town of Hay River SAO that the cash flows issues are
operational expenses for the host society to resolve. He was hesitant to
take on the responsibility of resolving the cash flow issues given the over
spending of the contingency fund unless they can provide a better
understanding of what occurred.

Cr. Dumont advised that he received concerns regarding unpaid gas
invoices from the Salt River First Nation. He noted that the financials do
not reflect specific expenditures and asked if those invoices were paid as it
could increase the projected deficit. Jessica advised that she can’t speak to
that specific invoice but noted that there were a number of cheques that
were recently processed. Cr. Dumont advised that the concern was brought
to him about a month ago. The reason he was contacted was because he
was the one that brought the vehicles to be filled with gas. He thought that
a portion if not all of the gas was being donated. He added that he hasn’t
received any recent concerns therefore the invoices most likely have been
resolved. Jessica advised that she has also received calls for payments
around that same time and that those invoices have since been paid. D/M
Smith highlighted that the finances for the games are expended in one year
and most of the expenditures occur the month of the games. Ashton
Accountants have been contracted to complete these tasks and have been
work diligently to have it completed. There was one month after the games
where nothing happened while they were sorting out all the finances and
verifying expenditures.

Cr. Kikoak expressed her gratitude to the delegation for all of their efforts
with the AWG. She asked if the Town of Hay River has any capital asset
improvements that they can contribute to ease the projected deficit. Jessica
wasn’t sure but speculated that the Arena could be a legacy item.
Administration clarified his suggestion on resolving the deficit and that the
Town would only transfer the value of the capital asset improvement if
there is a deficit of an equivalent value to take the pressure off of paying
for O&M. He advised that there is a list of legacy items that was donated
to various organizations from the AWG which he will forward to Council.

D/M Smith advised that the projected deficit is not a significant deficit. He
added that there are three reports being produced. The first report is the
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final report for the games which is required for the federal funding and
being completed by the employee who is on a transfer assignment from
MACA. The final report will be presented to the board for approval. The
second report is a socio-economic impact of the games. He expects the
report to offer a different conclusion than what was expected. The last
report is an evaluation of the games in small communities which is being
completed by a contractor with the Department of MACA. He added that
the contractor has contacted board members and those affected by the
games to evaluate the effectiveness of having the games in a small
community. He looks forward to the outcome of those reports.

Cr. Holtorf asked which office would be responsible for producing a
cheque and who’s approval would be required. D/M Smith advised that
Ashton Accountant’s is contracted to provide financial management
services. The signing authority requirements to produce a cheque is a
signature from two of the four authorized members from the host society
board. The members with signing authority are Greg Rowe, Kevin Smith,
Jessica Cox and Jason Coakwell. There is also thorough back up
explaining the reason for the cheque.

Administration asked if Jason Coakwell is 2 member of the host society as
he was a designate from the Town of Hay River Council where he
resigned from after the games, and he is still signing cheques for the
AWG. D/M Smith was unsure.

Cr. Holtorf asked if Ashton Accountants determines or provides guidance
on expenses and the legitimacy of the expense. Jessica advised that the
invoices received in the week of the games were paid in the order that they
were received which was a long process due to the mass of invoices that
were received. She added that priority was given to private businesses and
sponsors. The vast majority of the large invoices have been paid. She
added that she is no longer receiving concerns of unpaid invoices from
businesses and individuals. D/M Smith advised that the invoices that are
not yet paid include those that are in dispute and don’t match what is in the
contract. He commended Administration for his efforts of implementing
financial controls which are now beneficial in finalizing the finances. He
thinks the delay with processing the last invoices are verifying the
spending control process. He added that with the implemented financial
controls they are dealing with smaller dollar amounts and that the host
society would be in a more difficult position otherwise.

Cr. Kikoak asked Administration if the invoices that contribute to the
deficit would be lined up by where they are located between Hay River
and Fort Smith. Administration advised that the contract is 50/50 and that
any deficit or surplus would be split 50/50 between the Town of Hay River
and the Town of Fort Smith. He added that everything was completed
cooperatively and that the membership on the host society was split evenly
between the Towns. He added that the games, staffing, and expenditures
were equitable between the Towns.

Cr. Holtorf appreciated Administration’s efforts and that with each
meeting leading up to the games he got a greater appreciation for the
contributions of the community. He appreciated the efforts by
Administration arranging a meeting with the Town of Hay River’s SAQ.
He added that Administration should receive recognition for his efforts in
resolving the deficit which is not being shared equitably with the Town of
Hay River. Administration indicated that in the defense of the games we
were going up to a community that is twice as large and on the road to
Fort Smith. He noted that media coverage went to Hay River and only
spent a one-day courtesy visit to Fort Smith. He thinks we couldn’t have
expected more and that became apparent early in the games. All the large
contracts were awarded to Hay River due to the size of the community. It
became apparent early in the games that we would move past equity and
focus on breaking even so we didn’t have to worry about splitting a deficit
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when we didn’t necessarily get equal benefit. D/M Smith highlighted that
after everything is all said and done is when you look back and think we
should have done this. There is a lot of learning that will be coming out of
the games and he hopes that the are recommendations that come from the
final report. He added that things would probably be done differently in
many ways if there was an opportunity to do so.

Mayor Napier-Buckley thanked D/M Smith, Cr. Patel, Jessica Cox and all
the members of the Fort Smith host society for their contributions to the
AWG. She acknowledged that included hundreds of volunteer hours and
hard work that is continued to be accomplished. She appreciated the
delegation in the absence of the host society’s president who has not met
with Town Council in over a year. She indicated that Administration had
made suggestions on taking over the administration of the AWG’s and
asked if that would make it easier for the Town Councils and the host
society moving forward. D/M Smith thinks that the Towns maybe unable
assist without the finances being resolved. He thinks that eventually that is
inevitable and that the purpose of the host society has basically run its
course with the exception of dealing with the financials and ensuring that
the reporting is completed.

Mayor Napier-Buckley asked Administration for any recommendations.
Administration advised that he supports the comments from the AWG
delegation. He indicated that there are ongoing reconciliations and was
happy that all major expenses were paid but also noted that a number of
small expenses can add up. There are reconciliations that have to be
completed and that he has to explore the position of the AWG. When the
time is right we will gradually transfer the administration. He highlighted
that when entering into the contract it was known that the contingency
fund would be spent and was not expecting a surplus from the games.
Therefore, no surplus was expected and noted that all of the completed
AWG?’s has never ended with a significant surplus which is the reason for
the contingency fund and the unforeseen expenses that could occur. He
added that with the unique nature of the games and that it was split
between two community’s there were expected unknown expenses
furthermore the games are reinvented every two years. He added with the
significant size of the games and the large amounts of spending that occurs
in a small amount of time makes it difficult to keep track of finances. He
will continue to keep track of the dissolution of the AWG. He advised that
the financial presentation has been presented to the Hay River Town
Council. They have requested to meet with the Fort Smith Town Council
and therefore Administration wanted to prepare Council by providing the
same information. He suggested meeting the Hay River Town Council
through teleconference at the next regular meeting of Council.

Mayor Napier-Buckley was concerned that there is no member of Council
from the Town of Hay River being represented on the host society board
and that there are expenditures occurring without the Town of Hay River
being involved in that decision-making process. She advised that she will
forward that concern to the Hay River Town Council as it was included in
the contract that Councilors’ from both Town’s be represented on the host
society board.

Mayor Napier-Buckley indicated that transferring capital asset
improvements would put the AWG at a surplus and asked if that would be
something we want to consider knowing that the Town of Hay River has
invoiced the AWG for staff costs. She added that included in the contract
any surplus would be split between the Town’s. Administration clarified
the statement of resolving the deficit and that the idea is not that we are
giving any money away but just to save pressure on our O&M budget. If
there is a deficit that is associated with the AWG that deficit could
potentially be applied to the capital budget instead of the O&M budget.
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Cr. Holtorf indicated that there is mishandling of human resources which
has been resolved buy the Town’s Administration and he thinks that the
cost for those services should be recovered. He was concerned that the
services should be split evenly as well and was surprised with the
unexpected invoices received from the Town of Hay River and the Aurora
College. Mayor Napier-Buckley asked for clarification on the twelve-
thousand-dollar deficit. Jessica advised that the deficit does not include
any of the invoices received from Aurora College and the Town of Hay
River. Administration advised that the goal is to ensure that no in-kind
charges are added from the Town of Hay River. He added that if we
charge then we go more into deficit, so he would like to ensure that no
Town'’s invoice. He advised there was a shortfall in financial management
in the high-level management and had requested assistance from MACA
as the largest funder. MACA provided an employee with experience
administering the AWG’s and he contributed greatly to the success of the
games. He added that the employee has disengaged since the conclusion of
the games along with many of the staff. He added that he was in contact
with him to reengage him to be involved in the final disengagement of the
games.

D/M Smith advised that the Town of Hay River has appointed Keith
Dohey to represent them on the host society board. He added that the
appointment has not yet been communicated to the host society explaining
the reason for not changing signing authorities. He anticipated that one of
the outcomes of the final report could be to review the governance
structure and accountability.

Mayor Napier-Buckley thanked the delegation for their contributions that
they continue to complete along with the Town of Fort Smith staff
particularly Administration. Jessica thanked the Town of Fort Smith for
all the efforts and contributions to the games. She advised that she was
very proud as a community member to see staff work so hard. D/M Smith
recognize the work of the board Dana Fergusson, Cr. Patel, and Jessica
Cox for the countless hours put into the games adding that they were a
great team to work beside. Jessica also acknowledged fellow board
members from Hay River and has developed good working relationships.

3. Declarations of Financial Interest
Mayor Napier-Buckley, Cr. Kikoak, Cr. Patel declared a financial interest with
respect to Account Paid Part II.

4. Review
a. Agenda-The agenda was reviewed.
RECOMMENDATION
Moved by: Cr. Dumont
Seconded by: Cr. Tuckey
That the agenda be adopted as presented.
CARRIED UNANIMOUSLY

b. Minutes — The minutes of Corporate Services Standing Committee on
May 1, 2018 and the Community and Municipal Services Standing
Committee on May 8, 2018, were reviewed and have been adopted at the
Council meeting of May 15, 2018.

5. Govemance
a. Strategic Plan — The Strategic Plan was reviewed. Mayor Napier-Buckley
advised that she will be working with D/M Smith and updating the in-
progress strategic plan. Cr. Holtorf asked for clarification on updating the
strategic plan. Mayor Napier-Buckley advised that from the last meeting
with the consultant there have been changes that were highlighted and
since then there have been other pressing issues and have yet to update the
strategic plan. She anticipated to have the updates ready for the regular
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meeting of Council. D/M Smith asked if Council was able to review the
amended strategic plan forwarded by the consultants. He did have a
concern that there is not a lot of context to the priority setting within the
strategic plan. The strategic plan does not include any demographic
changes. The strategic plan gives a list of the Council priorities set by the
public but is missing the background information. He requested the input
from Council and to forward comments to Mayor Napier-Buckley.

b. Council Priorities

i. Aurora College Program Review — Mayor Napier-Buckley
indicated there are changes that would have to be made to the
strategic plan with the release of the Aurora College Foundational
Review. At this point, we need to look at our position moving
forward along with cabinet and other community leaders and how
can we influence any decisions with the flawed foundational
report. She advised that she received contact information from
interested community members that would like to be involved and
also requested input from Council on how to manage decisions
coming out the foundational review. D/M Smith indicated that he
was at the FCM AGM along with the Mayor when the foundational
review was released. They received a lot of feedback from
residents that pushed for a media release. He was happy with the
outcome as that also resulted in a couple of public meetings and
one being with the Minister of Education. He added that the
Minister of Education kept talking about three campuses and
making this an Aurora College issue. He indicated that this issue is
beyond the mandate of the Minister of Education as it is about the
future of the community and that the issue should be discussed
with the Premier.

Mayor Napier-Buckley advised for those that may not be aware but
that there was an historical meeting with the Chiefs from Salt River
First Nation, Smith’s Landing along with Presidents and Vice
Presidents NWT Metis Nation and the three Metis Council from
Hay River, Fort Resolution and Fort Smith. We will continue to
work as a group, as government, and working on a government to
government basis. These other groups have also requested to meet
with cabinet so that the concerns are not only coming from the
Town of Fort Smith but also the indigenous government’s. We do
have support of the Chief’s who will be bringing the issue to the
Dene Nation. We need to keep the message out in the media. Its
been noted we don’t have a newspaper anymore and we need to
keep the message out, so that it’s not forgotten.

Cr. Kikoak sensed that this is a bit of grassroots movement. She
was thinking of how to direct a grassroots movement which is
beyond her experience. She asked Council what they think about
hiring a professional to keep the momentum of the issue and if that
is possible. Cr. Holtorf thought that the leadership meeting was the
best example of the unity of this community and that it should be
reflected in the strategic plan. He added that with the plans of
having ongoing meetings with the indigenous organizations he
suggested forming a committee and given a mandate of pursuing
the Aurora College Foundational review. He thinks it would be
essential for the committee to monitor the occurrences regarding
the review. He thinks that a councillor be appointed as a liaison
with the Aurora College Thebacha Campus to explore mechanisms
on how to make the community more of an education host
community. Mayor Napier-Buckley indicated that Minister
Cochrane was very clear to state that Fort Smith would continue to
be a campus community and what we need to emphasize is that
Fort Smith should continue to be the headquarters as well as a
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campus community. Mayor Napier-Buckley advised that we can
put together a subcommittee of Council specifically in regard to the
Aurora College Foundational review and the recommendations of
the GNWT. She requested interested Councillors that would like to
be members of that subcommittee. Cr. Kikoak was interested to be
a member of the subcommittee. Cr. Tuckey advised that she does
have prior commitments but is interested in becoming a member of
the subcommittee. Cr. Holtorf asked if community members could
be included in the committee or if it has to be only Councillors.
Mayor Napier-Buckley advised that she does have a list of
interested community members but that would be a goal with the
subcommittee to further pursue outside members. Cr. Holtorf was
interested in becoming a member of the subcommittee.
Administration advised that the formation of a committee is
detailed in the Council Procedures Bylaw, which needs to include
membership, a purpose, the terms, a budget and the lifetime. The
creation of the committee would require a motion. Cr. Tuckey
indicated that in order to have the wording of the motion specific to
achieve the mandate that the motion be tabled to the regular
meeting of Council. Cr. Dumont was definitely in favour of the
committee and would like to reemphasize that the Department of
Education, Culture and Employment is saying there will always be
a campus in Fort Smith but at the same time they are saying they
want the president’s office located in Yellowknife. We also have to
work to have the college in Fort Smith and not have as just a trade
school. All of the big programs that would keep staff in Fort Smith
will be pulled out, so we really have to push and get the support to
keep the headquarters from moving to Yellowknife which would
kill this community. D/M Smith advised that he will move the
recommendation and that it can be amended at the regular meeting
of Council to have the correct wording.

RECOMMENDATION

Moved by: D/M Smith

Seconded by: Cr. Dumont

That the Town Council create a committee to address the
recommendations from the Aurora College Foundational
review and will be comprised of Cr. Kikoak, Cr. Tuckey and
Cr. Holtorf.

CARRIED UNANIMOUSLY

ii.  Youth Crime — Cr. Bell advised that she has no update on the COP
program but that the Sergeant did send out applications. She will
work on creating posters and releasing the press release.

iii. Daycare — Administration advised that the Daycare Society is
applying for a lease on the old daycare property. He added that
there is progress with developing a daycare. Cr. Kikoak asked if
the Daycare Society has been informed about the Buffalo Bridge
construction. Administration indicated that they were aware.

6. Advisory Boards
a. Recreation Advisory Board — The RAB Minutes May 7, 2018 were
reviewed. Cr. Bell asked for an update on the electronic sign.
Administration advised that there were no recommendations put forth
from RAB but suggestions on where to have the electronic sign in a recent
board meeting where the minutes would be included in the next standing
committee meeting package. He added that there is also a recommendation
that would come from that board meeting regarding the youth user fees.
Mayor Napier-Buckley asked if there was a scoreboard that was purchased
for the Arena and if there is a logo that would be placed on the sign to
show that women’s hockey had contributed. Administration advised that
the sponsorship policy has to be reviewed with women’s hockey and that
Administration is looking at having a larger sign placed under the
electronic sign advertising the sponsorship. He advised that there will be
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an update provided before the Arena is reopened in the fall. Mayor Napier-
Buckley indicated that the RAB minutes includes a item detailing
upcoming events and that by the time the minutes make it to Council
meetings most of the events have been concluded. She asked if it would be
possible to have the upcoming events provided shortly after the RAB
meeting. Administration advised that he can’t commit to the review of
minutes and to have minutes available without speaking to the chair of
RAB. He added that the events are from other organizations. Mayor
Napier-Buckley indicated that she would like the upcoming events section
provided and not the completed minutes.

Cr. Kikoak asked if there are any final plans for AWG. Mayor Napier-
Buckley indicated that there was discussion on staff recognition and that
Administration is waiting on merchandise. Administration advised that
there are no plans to recognize volunteers. D/M Smith advised that two
days after the games there was an event for volunteers. He advised that he
will follow up on the Town staff recognition merchandise. Cr. Holtorf
thinks that Council should consider developing other recognition awards
and offer more than a paper award. Cr. Kikoak asked if the host society
would have a list of the volunteers and she suggested obtaining that list to
have pictures posted at the Recreation Center recognizing all those who
volunteered. D/M Smith advised that the host society does have that
information. Cr. Kikoak noted that even a paper with the list of volunteers
would be good. D/M Smith suggested providing an accreditation badge
and agreed with Cr. Kikoak. Cr. Tuckey indicated that was a great idea
and noted that there are volunteers that would not want to be recognized
for their efforts. Administration advised that when we went into the games
we recognized the volunteers as a legacy item therefore the volunteer list
was requested from the host society. He added that if Council would like
to have some form of recognition for the volunteers he would require
some form of direction from Council along with an identification of a
budget. D/M Smith advised that when volunteers signed up for the games
they were provided with a form requesting their permission on privacy
issues.

b. Tourism and Trade Advisory Board — The TTAB Minutes May 17, 2013
were reviewed. Administration advised that TTAB is looking at creating a
process that would identify the easier use of the logo and have the same
theme. He added that TTAB will also be reviewing the logo policy
particularly the section on the usage of the Town logo and crest. Cr.
Holtorf liked the idea of members soliciting youth to fill the last open
membership through the youth election workshop and that should be
reflected in the strategic plan. Mayor Napier-Buckley clarified that the
Youth Election is a workshop and that she was advised that the high
school students will be all leaving the community to pursue a post-
secondary education that would make them unavailable to participate in
the workshop. She is now looking at providing the workshop to the
general public.

7. Corporate Services
a. Directors Report — The Director of Corporate Services report was

presented.
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i. Accounts Paid List Part I- The Accounts Paid List Part I was
reviewed. Cr. Kikoak asked for information on cheque 33889 titled
promotional marketing videos. Mayor Napier-Buckley advised that
the Economic Development Officer was working on creating a
promotional video for the Town.

RECOMMENDATION

Moved by: Cr. Tuckey

Secanded by: Cr. Patel

That the Accounts Paid Part I for the period ending May 31,
2018, totaling $1,035,065.00 be approved.

CARRIED UNANIMOUSLY

Mayor Napier-Buckley passed the chair to D/M Smith.

ii. Accounts Paid List Part II — The Accounts Paid List Part II was
reviewed.
RECOMMENDATION
Moved by: Cr. Tuckey
Seconded by: Cr. Holtorf
That that Accounts Paid Part II for the period ending May 31,
2018, totaling $1,400.15 be approved.
IN FAVOUR - CR. BELL, CR. HOLTORF, CR. DUMONT,
CR. PATEL
ABSTAINED — MAYOR NAPIER-BUCKLEY,
CR. TUCKEY, CR. KIKOAK
CARRIED

D/M Smith passed the chair to Mayor Napier-Buckley.
iii. Correspondence — The May 2018 correspondence was reviewed.
iv. Licensing Report — The May 2018 licensing report was reviewed.

Administration suggested that the briefing notes be tabled to the next
regular meeting of Council given the limitation of time.

b. Briefing Note First Quarter Variance Report — The briefing note and report
was tabled to the next regular meeting of Council 06-18.

¢. Briefing Note DPA-014-18 Jeffery Dixon Home Occupation Permit — The
briefing note was reviewed.
RECOMMENDATION
Moved by: Cr. Tuckey
Seconded by: Cr. Patel
That DPA-014-18, submitted by Jeffery Dixon, to operate a home
occupation lawn mowing, tree pruning/planting and small carpentry
work business from Lot 117, Plan 14, 75 Pine Crescent in Fort Smith
be approved.
CARRIED UNANIMOUSLY

Cr. Patel declared a conflict of interest and left the meeting.

d. Briefing Note DPA-015-18 Rashmi Patel Home Occupation Permit — The
briefing note was reviewed.
RECOMMENDATION
Moved by: Cr. Tuckey
Seconded by: Cr. Dumont
That DPA-015-18, submitted by Rashmi Patel, to operate a home

occupation technology consulting, database and website development
-&
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business from Lot 1417, Plan 1835, 1 St. Alphonse Drive in Fort Smith

be approved.
CARRIED UNANIMOUSLY

Cr. Patel entered the meeting.

e. Briefing Note Application to Rezone — The briefing note was tabled to the
regular meeting of Council 06-18.

8. Community Services
a. Directors Report — The Director of Community Services report was

presented. The Director of Community Services provided an update on
upcoming events. There was a bronze cross course that was recently
provided and that the aquatic lead is now certified along with a group of
youth. There was also a first aid course that was provided and attended by
many of the recreation staff. We are working towards summer
programming for youth and providing summer camps. The circus camp
will be happening at the Arena on July 2, 2018 and they are exploring
options of fundraising events to offset some of the costs for that program.
She is working with the research institute and finalizing dates to provide a
science and technology arts and math program. She is also working with
the friendship society on providing a friendship music festival for August
long weekend. She added that there is an opportunity to provide a four-day
recreation leaders training course to staff. She advised that the staff would
receive a national recreation leaders certification and hopes to provide that
training in the community.

The Director of Community Services provided an update on the Canada
Day events. There was a request to move the start of the parade to noon
which will result in the ceremonies starting at 1:00 pm. She requested that
Councillors that are available to volunteer be present for preparation at
10:00 am. She indicated that an MC is also required. She advised that
Karen and Murray Scott will be running the parade. Cr. Tuckey advised
that since last year she has developed a to do list to prepare for the Canada
Day events that she can provide. She advised that she is unavailable to
volunteer for the Canada Day events. Cr. Holtorf indicated that one of the
reasons why the recommendation to move the college headquarters in the
foundational review was that there’s nothing to do in Fort Smith. He
thinks that the subcommittee needs to send information out to educate the
public on the participation of students and to put together something that
includes partnerships. Mayor Napier-Buckley suggested to have a float
theme. Cr. Patel advised that she is available to volunteer. Cr. Bell advised
that she is available and would also like to be in the parade and suggested
soliciting volunteers.

Cr. Kikoak indicated that she had suggested to offer free Wi-Fi at the
Recreation Centre. She requested that a briefing note be provided on those
suggestions. Administration advised that he is researching those options
and will be providing a briefing note once all the information is gathered.
Cr. Kikoak indicated that if there is more seating space offered users may
stay longer. She suggested setting up a computer area on the second floor
as well. Administration advised that he will gather information and
provide a briefing note at the next standing committee meeting. Cr.
Kikoak suggested that the free Wi-Fi be provided after school hours.

D/M Smith was concerned with the sound system provided at the
Recreation Centre in recent meetings. He suggested on providing
alternative venues such as the Arena where better sound equipment could
be provided. Mayor Napier-Buckley indicated that there is a new
community centre currently being constructed. Cr. Kikoak advised that she
does know of a contractor that could provide adequate sound equipment
but that she can’t recommend the contractor as she would have to declare a
conflict of interest.

—— ———
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i. Recreation Statistics — The May 2018 recreation statistics report
was reviewed. The Director of Community Services indicated there
are no significant changes in the statistics. She added that they are
experiencing difficulty with the consistency in adult programs due
to the limited qualified people to teach those programs. She
suggested to work with the NWT RPA on providing funding to
offer courses. She is in the process of administering a fitness
instructors course from the RPA. She added that due to scheduling
of the instructors there are a high number of cancellations of
programs. She advised that the squash court was closed for a
couple of days due to an electrical issue. The attendance is
experiencing a decrease as its too hot to play in the summer. The
parents and tots program have also been declining as the weather
gets warmer and people are taking their children to the park. Youth
programs continue to be well attended. The Arena was used for the
spring fever concert and is not included in the statistics. There was
a low attendance. The Aurora College and PWK High School
graduation was held in the Recreation gym. There were some fire
drills at the PWK High School and that the Recreation Gym is a
muster point for the high school.

ii. Pool Statistics — The May 2018 pool statistics report was reviewed.
The Director of Community Services advised that are no significant
changes. The Jr lifeguard club has wrapped up for the season and is
working on providing that program for next year. She indicated she
is also working with the kayak polo program but is experiencing
cancellations as people are heading to the river.

iii. Mary Kaeser Library Statistics — The May 2018 Library statistics
was reviewed. The Director of Community Services advised the
story time program is decreasing as parents are taking their children
to the parks and that there was a statutory holiday. She added that
the program was never provided throughout the summer months
but will be provided this summer. She added that there was an
author visit which had seven attendances.

9. Municipal Services
a. Directors Report — The Director of Municipal Services report was
presented.

i. Fire Department Statistics — The May 2018 statistics report was
reviewed. Administration advised that all crews are working at
capacity. The asset management position did go out to competition
but was not successful. The Director of Corporate Services has
been appointed to a National Asset Management Committee, The
waste reduction recycling funds have been approved to commence
the education work. The two large capital design projects are
completed and will see tenders out to start the work which may not
happen until next season as there is not enough time to start. There
is a low number of volunteers for the fire department and is cross
training with the Ambulance Department to get EMR training.
There have been no structural fires and the fire chief is looking at
moving to defensive firefighting as the volunteers need training.
We have hired Tony Jones as a replacement for Karl Cox who will
start on September 4", 2018. Jamie short is acting fire chief.
Ronnie Schaefer is taking a six-month deferred leave commencing
at the end of June. We have hired term bylaw officer Ashleigh
Stokes who will be starting on June 13, 2018.

ii. Ambulance Department Statistics — The May 2018 statistics report
was reviewed. Administration advised that the ambulance
Department is always busy and receiving a high number of calls.
He noted that the Protective Services Supervisor will be asset to the
ambulance department as he has a strong background in EMR.
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iii. Bylaw Department Statistics — The May 2018 statistics report was
reviewed, Administration advised that there was a bike auction and
rodeo that was held on May 26, 2018 with a high number of
attendees.

10. Administration
a. Appointment of Acting Senior Administrative Officer

RECOMMENDATION
Moved by: Cr. Tuckey
Seconded by: Cr. Bell
That Cynthia White, Director of Community Services, be appointed
Acting Senior Administrative Officer from the period of Wednesday,
June 20™, 2018 at 5:00 pm to Monday, July 16", 2018 at 8:30 am.
CARRIED UNANIMOUSLY

b. Cannabis plebiscite — Administration advised that he has received
conflicting correspondence. He advised that Council does have the ability
to have a plebiscite to restrict the sale of cannabis in the community. He
added that there was no deadline associated with that, but that the
correspondence does indicated that once a vendor has been identified the
Town can no longer have a plebiscite. He requested direction from
Council on how to proceed with this issue. Cr. Patel asked if the plebiscite
has the option to allow the sale of cannabis outside the liquor store.
Administration advised that the purpose of the plebiscite would be to
restrict or disallow sales in the community. Cr. Patel asked for clarification
on the vendors. Administration advised that currently there is no option to
allow sales outside of the liquor stores. Cr. Tuckey advised that in recent
meetings that she has attended the GNWT is not entertaining any other
conversation otherwise. Cr. Holtorf was under the impression that the
Minister of Justice has comprised with cabinet that there would be no sales
of cannabis for six months to a year while gathering more information.
Mayor Napier-Buckley advised that she did have a member of the public
reach out to her on what Council is going to do with the option of holding
a plebiscite. She has not received any other concerns from any residents on
restricting or holding a plebiscite and requested feedback from Council.
Cr. Kikoak and Cr. Dumont not received any concerns. Cr. Patel advised
that the only comments that she received was regarding the allowed
vendors. D/M Smith did not provide a comment. Cr. Bell advised that she
received the same concerns as Cr. Patel. Cr. Holtorf did not receive any
concerns. Cr. Tuckey did not receive any concerns and advised that the
NWTAC is developing bylaws templates for those that wish to limit sales.
Mayor Napier-Buckley encouraged Council to chat with public regarding
the issue and that there is a deadline of July 16, 2018.

c. Briefing Note Canada Day Road Closure — The briefing note was
reviewed.
RECOMMENDATION
Moved by: Cr. Patel
Seconded by: Cr. Bell
That Council approves the following road closures for the Canada
Day Celebration 2018.

That Marine Drive adjacent to Riverside Park be closed to traffic on
July 1%, 2018 from 11:30 am to 6:00 pm for the Canada Day
Celebration;

Furthermore, that the following road closures occur for the Canada
Day Parade; from Portage Avenue in front of the RCMP compound to
the corner of McDougal Road, along McDougal Road from Portage
Avenue to Mills Street, and Mills Street from 11:45 am to 1:00 pm.
CARRIED UNANIMOUSLY

11. Excusing of Councillors
RECOMMENDATION
e —————— e e e ——
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Moved by: Cr. Tuckey

Seconded by: Cr. Holtorf

That Cr. McArthur be excused from the Committee of the Whole
meeting of June 12, 2018.

CARRIED UNANIMOUSLY

12. Date of Next Meeting
The next meeting of the Corporate Services Standing Committee will be held on
July 3, 2018.
The next meeting of Community and Municipal Services Standing Committee
will be held on July 10, 2018.

13. Adjournment
RECOMMENDATION

Moved by: Cr. Dumont
Seconded by: Cr. Tuckey
That the meeting be adjourned at 9:59 pm.
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