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Business Planning for Developing Businesses -  October 16 : 10 am to 1 pm 
Starting a business is tough, but growing a business is tougher. Develop your growth plan and 
transition successfully into the next stage of business. 
Building the right strategy will help you avoid the pitfalls of growing too quickly or too slowly. 
Learn how your current business activities are affecting growth and concentrate on removing 
the barriers. 
Learning Objectives: 

Part One: The Growth Environment 
• Understand how rapid growth can kill your business 
• Discover the four aspects of enterprise 
• Find the transition points in your business: micro to small or small to medium 
• Identify the three roles a founder plays in growing your business 
 

Part Two: Developing the Plan 
• How to select a team 
• Understand the importance of the diagnostic phase 
• Using the SWOT analysis for planning 
• Learn how to develop and implement strategies 
• Discover the myths of planning 

If you know that your business has great potential, and you want to take those important first 
steps in developing it sustainably, then this is the program for you. 
As a special bonus, all participants receive a free copy of a Dr. Profit’s Tool Kit. This is a financial 
template with financial tools designed to help you operate and evaluate your business. 
 
 
 

 



 
 

Operations for Small Business – October 17: 2 to 4 pm 
Do you know all the essential elements for successfully operating a business? Creating a vision 
or plan for your operations will provide a framework for success. In this seminar we will explore 
how you can determine who does what, where, when, how and most importantly why. 
Learning Objectives: 

 Learn how to plan, set up and manage your small business operations 

 How to set goals and targets within your team 

 Understanding an operations cycle 

 Implementing activity based budgeting 

 Understanding the value chain and it’s importance 
Presented By: A Representative of Small Business BC 

 

Start Smart 1 – October 18: 10 am to 1 pm 
This seminar covers basic small business start-up information and is designed for the client in 
the thinking stage of starting a business. 

Learning Objectives: 
 Overview of all the basic requirements including: name registry, business structures, 

municipal licensing requirements, GST registration and an overview of employment 
standards. 

 Small Business BC resources are highlighted with emphasis on business planning tools, 
market research, business planning and trade services. 

 A demonstration of our website(s) and methods to evaluate your business idea and its 
viability in the market place. 

 Brian Rudy of Synergy Business Lawyers will deliver the last hour of this seminar discussing 
the differences between proprietorships, partnerships and incorporations. 

Start Smart 2 - October 18: 2 to 5 pm 
Life is risky, although entrepreneurs know all about taking risk and reaping rewards; it is 
important to know how to protect you and your business. If you are working on your business 
plan and want to understand how to protect your business, yourself and your employees, this is 
the seminar for you. 
Learning Objectives: 
 Learn about employment standards including bonding, employees and running a small 

business. 
 Discover ways to protect your business. 
 Acquire the necessary information about the Provincial Sales Tax (PST). 
 Discuss the legal requirements regarding intellectual property, trademarks, patents and 

designs. 
 



 
 

 

Northern Most Host Program – October 19: 1 to 5 pm 
This session will be facilitated by Michelle Keizer of ITI. The northern Most Host Program is a 
tourism-focused training program for tourism operators and staff. The four hour session will 
consist of the customer service component which is applicable to any business.  

Business Viability : The Break Even Analysis – Oct.  20: 10 am to 1 pm 
Many entrepreneurs launch businesses based solely based on the idea alone. Successful 
businesses are profitable, or have the potential for profit. Come join Bill Erichson to learn how 
to identify the costs to start and operate your business for the first year… and then calculate 
the starting capital and annual sales required to break even. 
Learning Objectives: 
 Discover the three kinds of start-up costs. 
 Determine your start-up requirements. 
 Identify your overhead costs. 
 Understand mark-up, margin and cost of goods – your variable costs. 
 The break-even…the first goal of any business. 
Whether for a starting business, or for a new and expansion stage for an existing business, book 
this seminar today and find out how to determine the financial viability of your business. 

Business Viability 2: The Cash Flow Forecast - October  20: 2 to 5 pm 
Just because your business is profitable, does not mean it is viable. Cash flow is arguably the 
most crucial part of your financial plan. Without strong cash flow, you run the risk of going 
broke before achieving your break-even point. 
Learning Objectives: 
 Discover the three factors that determine how cash enters your business each month. 
 How to forecast your monthly cash out flows. 
 Understanding cash flow calculations. 
 The real causes of cash flow problems. 
 Doing ‘what if’ calculations to plan for success. 
There is an old saying: “There are two ways to go broke. No profits is the slow painful way…no 
cash flow is the fast painful way.” Join Bill Erichson for this seminar and plan for the success of 
your business. 

 


