
 

Town of Fort Smith 
Corporate Services Committee 

 
Tuesday, January 5, 2021, at 7:00 pm. 

 

AGENDA 
 Attached Documents 

1. Call to Order 
2. Delegation 
3. Declaration of Financial Interest 

a. Statement of Disclosure of Interest 
4. Review  

a. Agenda 
b. Minutes 
c. Vision and Values 
d. Strategic Plan 

 
 

Corporate Services 
Minutes December 1

Statement of 
Disclosure of Interes 
 

Vision and Values Strategic Plan
 

5. Governance 
a. Council Priorities 

i. Bylaw Review Committee 
ii. Communications Committee 

iii. Post-Secondary Education 
Committee 

iv. Fire Abatement 
v. Daycare 

vi. Community Recreation Center 
vii. Truth and Reconciliation 

Commission 
 

 

Council Priorities Communications 
Committee Minutes 

Post-Secondary 
Education Committe

 

6. Directors Report 
a. Accounts Paid List December 2020 
b. Correspondence December2020 
c. License Report December 2020 

7. Bylaw/Policy Review and Development 
a. 2021 Annual Borrowing Bylaw 1011 
b. 2021 Consolidated Rates and Fees 

Bylaw 1012 
8. Administration 

a. COVID-19 Update 

    

Accounts Paid List 
December 2020

Correspondence 
December 2020

License Report 
December 2020

 

2021 Annual 
Borrowing Bylaw 10

2021 Consolidated 
Rates and Fees Bylaw

 
 
 
 

9. Other Business 
a. Briefing Note – Fort Smith Housing 

Authority Appointment 
10. Excusing of Councillors 
11. Date of Next Meeting 
12. Adjournment 

 

    
 

BN FSHA 
Appointment
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Town of Fort Smith 

Corporate Services Committee 
Tuesday, December 1st, 2020, at 7:00 pm 

 

  
Chairperson:  Cr. Westwell 
Members: Cr. Pischinger, Cr. Beaulieu, Cr. Cox, Cr. Couvrette, Cr. 

Campbell, Cr. McArthur (Conference Call), D/M Smith 
(Conference Call) 

Regrets: Mayor Napier 
Staff Present:  Keith Morrison, Senior Administrative Officer; Katie Reid, 

Executive Secretary 
   

1. Call to Order  
D/M Smith handed the Chair to Cr. Westwell. Cr. Westwell called the 
meeting to order at 9:04 pm. 

 
2. Declarations of Financial Interest 

a. Statement of Disclosure of Financial Interest – There were no declarations 
of financial interest.  

 
3. Review  

a. Agenda –The agenda was reviewed. Received a request from Fort Smith 
Housing Authority to reappoint a Council Representative.  
RECOMMENDATION 
Moved by: Cr. Cox 
Seconded by: Cr. Couvrette 
That the agenda be adopted as presented. 
CARRIED UNANIMOUSLY 
 
Cr. Beaulieu entered the meeting.  

 
b. Minutes – The minutes of November 3rd, 2020, were reviewed and 

adopted at the Council meeting of November 17th, 2020. Cr. Couvrette 
asked for an update regarding the FSDEA delegation and how Council 
would move forward with the request for 3-Way Stop Signs on McDougal 
Road in the school zone. Cr. Westwell suggested this be added to next 
week’s Municipal Services agenda for discussion. Cr. Couvrette was 
agreeable and felt the request should be followed-up on.  
 
Cr. Couvrette noted a previous commitment to provide the motion registry 
with the variance reports and requested an updated version of the motion 
registry. Administration replied that there was discussion that Council 
could request this information on an as and when basis. Administration 
added that he would check to see if a motion was made requesting this 
information.  

 
c. Vision and Values– The Vision and Values were reviewed. 

 
d. Strategic Plan – The Strategic Plan was reviewed.  

 
 
 
 
 
 
 
 
 



Corporate Service Standing Committee 
Date of Meeting: December 1, 2020 Page 2 

 

4. Governance 
a. Council Priorities – The Council Priorities were reviewed.  

i. Bylaw Review Committee  
 Bylaw Review Committee Minutes November 26th, 2020 – 

The Bylaw Review Committee minutes of November 26th 
were reviewed. Cr. Couvrette thanked the Executive 
Secretary for diligence in recording conversations. He 
advised that the BRC discussed revisions to the Advisory 
Board Bylaw which includes board name changes. He 
noted that there was discussion regarding the composition 
of the board and there was agreement that the maximum 
number of members should remain ten. Further, Cr. 
Couvrette advised that they discussed changing board 
meetings to occur on an as and when basis rather than 
monthly as stated by the current bylaw but that boards 
could also meet more frequently or when tasked by 
Council.  
 
Cr. Couvrette advised that the BRC also discussed 
incorporating minor changes to the Road Assumption 
Bylaw for substandard roads to be assumed at Council’s 
discretion.  
 
Cr. Couvrette noted that the BRC reviewed a bylaw and 
policy regarding street naming which was brought forward 
at the request of the Mayor. He added that street naming 
discussion also aligns with the request to rename 
McDougal Road brought forward by the Metis Council. He 
stated that there is no bylaw in place for street naming and 
that Administration was requested to determine if there is a 
need to establish a bylaw for this or if a procedure could be 
established through policy.   
 
Additionally, he stated that the BRC discussed the Council 
Procedures and Council Honouraria Bylaws.  
 
Cr. Westwell noted that the minutes referenced the past 
EDAB meeting going poorly and requested an update. Cr. 
Couvrette replied that a summer promotional video was 
presented to the board, which was well received, but that 
there was discussion that the Town produced the video 
without identifying a target market. He stated that there 
was an opportunity for the Town to work with Park Canada 
to develop promotional material for the Town and the 
Town took advantage of this. He added that it was noted to 
EDAB members that the Town is in the process of updating 
the Strategic Marking Plan but that opportunities should be 
taken when they arise. Cr. Couvrette advised that there was 
also discussion about the procurement process for the 
Strategic Marketing Plan. Cr. Westwell felt that having 
economic development as a mandate would broaden 
discussions and opinions.  
 
Administration advised that the role of advisory boards is 
to advise Council and discuss the vision of the community 
to better inform Council on issues they are struggling with. 
He felt that the advisory boards may not be meaningfully 
engaged with tasks from Council and may be starting to 
perform an oversight role which is not the mandate of 
advisory boards. He felt that if the boards are not fully 
engaged there may not be a need to meet monthly, 
particularly the Economic Development Advisory Board as 
the Town has a staffed Economic Development Officer.  
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Administration continued that SDAB has also struggled 
achieving quorum. He felt that changing meetings to an as 
and when basis would allow for pertinent meetings and 
flexible scheduling which may encourage more private 
sector participation.  

 
ii. Communications Committee  

 Communications Committee Minutes November 11th, 2020 
– The Communications Committee minutes of November 
11th were reviewed. Cr. Cox advised that the meeting was 
called due to first COVID-19 case be announced in Fort 
Smith and to discuss immediate communications from 
Mayor and Council. 
 

 Communications Committee Minutes November 24th, 2020 
– The Communications Committee minutes of November 
24th were reviewed. Cr. Cox outlined the key points from 
the meeting being that the Committee would like to 
continue holding Brown Bag Lunches and try to hold the 
meeting over Zoom videoconference in December. She is 
hoping that holding the meeting by Zoom will encourage 
further participation as they have struggled with low 
participation at the past few lunches. She added that the 
next Brown Bag Lunch which will be held by Zoom is 
scheduled for December 16th.  

 
Cr. Cox advised that the Committee also discussed the 
December Newsletter and expects the document to be 
published the third week of December and that 
Administration is preparing a budget document regarding 
the 2021 Budget for distribution.  
 
Cr. Cox stated that she had asked for Councillor’s 
consideration in creating video clips for social media but 
hadn’t received feedback. She hopes with the holiday 
season that there may be opportunity to create fun and 
straight forward video clips.   

 
iii. Post-Secondary Education Committee 

 Post-Secondary Education Committee Minutes November 
4th, 2020 – The Post-Secondary Education Committee 
minutes of November 4th were reviewed. Cr. Couvrette 
stated that the Committee discussed hosting a forum to 
engage broader discussion amongst NT residents regarding 
the transformation process of the Aurora College. He noted 
that several documents from the bureaucracy in 
Yellowknife have been reviewed and that the Committee 
feels that the documents are a preordained vision of the 
future of the polytechnic. He advised that the documents 
have indicated that primary programs offered would include 
trades, business programming and social services, and that 
no unique programming to the north are noted, including 
indigenous governance.  
 

iv. Fire Abatement – Administration advised that fire abatement work 
around Tamarac Crescent and Westgrove Subdivision is 
substantively complete. He added that the Metis Council may be 
looking to build an outdoor rink on the soccer field when fire 
abatement work behind Westgrove Subdivision is complete.  
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Administration advised that he is still waiting for a response from 
the Department of Lands to potentially expedite access to 
Commissioner’s lands to extend the Fire Break with ENR and 
Town funds.  
 
Additionally, he has been in discussion with the Protective 
Services Department regarding the expansion of the level of 
service provided from the Fire Department into wildlands interface 
protection and low angle slope rescue. He noted that he is unsure 
of the cost at this time but that the Town would use 2021 Ground 
Ambulance and Highway Rescue funding to initiate the training to 
obtain the skills and better understand the cost of ongoing training 
and equipment maintenance. He noted that this would be specific 
to fire abatement when considering joint training with GNWT fire 
crews and learning to operate the equipment to better support the 
GNWT with fighting fires at the urban interface.  

 
v. Daycare – Administration advised that the daycare is currently 

being utilized by approximately five kids and not to capacity. He 
stated that the Town would start offering drop-ins. He noted that 
there is a ratio of children allowed per staff member and that less 
toddlers can be taken to allow for infants. He added that the Town 
is seeing a need for infant daycare and are easing into this higher 
standard of care. He advised that the facility can accommodate 
twenty afterschool children, as well as sixteen toddlers, or eight 
toddlers and six infants. He indicated that full or half day spots 
would be implemented.  
 
Cr. Westwell advised that it was announced that there would be a 
Federal funded childcare program being offered nationwide in the 
next Federal Budget and is interested in the outcome.  
 
Administration advised that the Town pays a living wage to 
daycare employees which reflects the cost of enrollment, and 
suggested dependent on how the funds are rolled-out, to subsidize 
the cost to parents with a high-need for daycare. Further, he stated 
that the Town would continue to provide services at a breakeven 
cost.  
 

vi. Community Recreation Center – Administration advised that 
schematic design and design development for the CRC Basement 
have been completed. He noted that the designs were well received 
by Council, user groups and the public, and have proceeded to 
construction.  
 
Additionally, Administration advised that the schematic design for 
the rest of the facility has been completed but he is waiting for 
slightly updated drawings and pricing beyond the initial scope of 
work that was bid on. Administration would like to present this 
information to Council at the December meeting cycle if possible, 
followed by user groups and public consultation to ensure they 
were heard and the Town got it right.  
 
Administration advised that they are working with the contractor 
on details and finish approvals, and that the Town would need to 
look at purchasing furniture. He added that a briefing note would 
be brought to Council next week regarding an equipment purchase 
for Pete’s Gym and that equipment would be the most expensive 
purchase. Further, he stated that IT equipment for the facility 
would need to be purchased.  
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vii. Truth and Reconciliation Commission – Administration suggested 
that this is a file that doesn’t move quickly and would request more 
Council direction on. He stated that the Town has been given 
access to the GNWT’s suite of online training and that he has yet 
to roll this out to staff.  

 
5. Director’s Report 

The Director provided a report on the operations of the Corporate Services 
Department. Administration advised that the Director was sick and unable to 
attend the meeting. He advised that the department has preparing for yearend 
and that they are looking to perform staffing initiatives. 
 
a. Accounts Paid List – The Accounts Paid List from November 2020 was 

reviewed.  
 

b. Correspondence – The Correspondence from November 2020 was 
reviewed. Cr. Westwell requested an update on the support letter for the 
Metis Council. Administration advised that the Metis Council requested a 
support letter and that it was provided by the Mayor.  

 
Cr. Cox requested an update on the letter that was sent to the COVID-19 
Secretariat from SLFN regarding the border checkpoint and winter road. 
Administration advised that he doesn’t have an update on this. He noted 
that the Mayor attends NWTAC meetings with the Premier and is unsure 
if it was discussed.   
 

c. License Report – The License Report from November 2020 was reviewed.  
 

6. Administration 
a. Appointment of Acting SAO – Administration advised that the Assistant 

SAO returned to work on November 30th and has standing acting authority 
but is taking time off during the holidays. He stated that she would be 
away from December 21st to 29th and requested the Director of Municipal 
Services be appointed during that time.  
RECOMMENDATION 
Moved by: Cr. Cox 
Seconded by: Cr. Campbell 
That the Director of Municipal Services, Paul Kaeser, be appointed 
Acting Senior Administrative Officer for the period of December 21st 
to December 29th, 2020. 
CARRIED UNANIMOUSLY 

 
b. COVID-19 Update – Administration advised that the number of daily 

COVIID-19 cases continues to increase down south with twice as many 
per day. He noted that the NT has been fortunate, but Nunavut has not. 
Administration advised that unless in the case of a community outbreak, 
the CPHO may be hesitant to revert to Phase One and that efforts are 
being made for organizations to stay open. In consideration of this, 
Administration advised that the Town is increasing messaging to 
encourage mask-wearing and has developed a policy to mandate mask-
wearing in all Town facilities including Town hall. Additionally, he stated 
that a reorganization of workspaces has been done in Town Hall by 
clearing the center core of employees to prevent exposure and that some 
are working from home including the EDO and the Mayor. 
 
Administration encourages mask-wearing in the community but cannot 
mandate this as a municipality. He noted that this could be mandated by 
the GNWT but suggested the Town lead by example.  
 
Administration advised that business continuity is fine and that there is no 
stress on materials or supplies coming to the community.  
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Administration advised that Town meetings have moved to Zoom and 
asked if Council would like to start meeting by Zoom again too.  
 
Cr. McArthur requested an update on COVID-19 sewage sampling that 
was implemented by the GNWT. Administration advised that the GNWT 
is taking the samples and that the Town hasn’t heard back of their 
findings.   

 
7. Other Business 

a. Briefing Note 2021 O&M Budget and 2021 Budget Document – The 
briefing note and budget document were reviewed. Administration advised 
that the briefing note is the same as previously presented and that updates 
are in blue writing.  
 
Administration advised that forced growth is not as anticipated which is 
predominately due to the majority of full-time, indeterminate employees 
being at their maximum step increase which has resulted in some long-
serving employees with short and long-term disabilities. Administration 
added that due to the tentative nature of recreation programs during the 
pandemic, the majority of part-time positions are being staffed with term 
employees. He noted that as a result, the 2021 Salaries and Wages are not 
seeing the expected 2.5% increase. He stated that in part, the savings are 
quantifiable evidence of the benefits of staff retention but noted that the 
costs of long-term employment are difficult to estimate with increased 
vacation leave, aging staff accessing short and long-term disability 
programs, etc.  
 
Administration advised in a previous meeting that the Town did not 
receive the anticipated ALGAP funding of $80,000 for the Assistant SAO 
position but that the impact of not receiving the funding was offset by the 
employee taking five-months leave without pay. He advised that some 
Town Hall salaries are partially allocated to the Utility and Environmental 
budgets to address work performed in those departments, including the 
Assistant SAO position, and that this has reduced the impact on the 
General budget but has increased the deficits in the Utility and 
Environmental budgets. 
 
Administration advised, after further review of the 2020 approved and 
2021 draft budget, that historically the Afterschool Care Program ran a 
deficit but that the program combined with the Daycare is designed to 
operate at breakeven moving forward which has resulted in a reduction of 
expenses.  

 
Administration advised that given the size of expense, volatility in utility 
costs has dramatically impact operating budgets. He stated that current 
indications are that the 2020 Budget overestimated utility costs and that 
the estimates provided for 2021 better illustrate expected expenses.  
 
Administration provided a decreased level of service analysis for 
recreation facilities on slowest days but recommended not decreasing the 
level of service as the budget is showing a surplus. He outlined the annual 
savings for recreation facilities to be closed on Sunday’s in the amount of 
$38,500 for the CRC, $12,500 for the Library, and $10,000 for the Arena.  
 
Administration stated that Council has requested a review of the level of 
service provided by the Bylaw Officer. He continued that given the 
uncertainties of the direction of an expanded/revised Bylaw Department, 
he recommended the allocation of capital funds to hire a specialist to 
perform community consultation and further, identify an appropriate 
vision for the Bylaw Department for Fort Smith. Additionally, he 
recommended allocating operating funds to implement the change. He 
didn’t think level of service changes could be implemented without 
knowing the direction of the department but suggested a surplus could be 
used for this in addition to the Capital funds for the consultant.  
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Administration provided an update on 2021 O&M Budget estimates and 
noted that the amounts would change as refinements are made to the 
document. Additionally, he provided budget estimates for 2022 and 2023 
to show impacts from forced growth. He advised that 2021 Budget 
estimates are a $62,409 surplus in the General Budget; a $76,547 deficit in 
the Utility Budget; and a $23,456 deficit in the Environmental Budget.  
 
Administration indicated that the Utility deficit could be addressed with a 
6.64% Utility Rates and Levies increase for piped water, trucked water, 
and sewage pump-outs; and that the Environmental deficit could be 
addressed with a 5.61% Solid Waste Levy increase. He noted that the last 
associated fee increases were in 2018; 2.5% Utility Rates and Levies and a 
15% Solid Waste Levy. He added that a $70 monthly residential water bill 
accounts for $44 to Utility, $22 to Environmental, and $4 Service 
Interruption.  
 
Cr. Couvrette advised that the proposed increase to monthly residential 
water billing would be $4.65 per month and approximately $50 per year 
total. He asked if the Town is required to breakeven. Administration 
advised that the Environmental budget isn’t required to breakeven 
legislatively and noted that the Environmental budget revenues are used to 
offset future Landfill expenses as the facility has substantive liability as a 
contaminated site. Regarding utilities, Administration advised that the 
Town is legislated to breakeven and cannot profit from water sales to 
residents. He added that the breakeven cost for utilities currently reflects 
operating costs but should also reflect the amortization or replacement of 
assets.  

 
Cr. Couvrette advised that he would support a property tax revenue 
increase similar to 2020 increases in the amount of $135,000. He 
requested a percentage and mill rate details that would reflect this 
increase.  
 
Cr. Campbell stated that when Council approved the reorganization chart 
to include the Assistant SAO position, they were under the assumption 
that $80,000 in ALGAP funding would be received for the position. He 
asked, in consideration that the funding would not be provided, if they 
could reverse approval. Administration replied that the Town did not get 
the funds as expected but that the employee was on leave for five-months 
without pay, resulting in a decreased deficit. He continued that the 
program was only to provide funding for two-years and that the decision 
was to find the funds for the position after that period and that the funds 
have been found in the second year.  
 
Cr. Cox supports rates and fees increases for the Utility and 
Environmental budgets to carry a surplus. Further, she stated that she 
would also support a property tax increase similar to 2020. She noted 
discussions at a previous meeting regarding weighing mill rates to allow 
for institutional properties to carry a heavier tax burden which would 
result in less of a tax burden on residential properties and requested 
exploring this further. Additionally, she advised that she would like to 
carry a surplus from the 2021 Budget of approximately $135,000 to 
$142,000 as suggested in the briefing note. Administration replied that for 
budgeting purposes, Council sets the property tax revenue amount and 
mill rates are adjusted for various zones when the Mill Rate Bylaw is 
presented at later date. Cr. Cox thanked Administration for the 
clarification. 
 
Cr. Beaulieu would like to review the document longer.  
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Cr. Pischinger requested an update on anticipated COVID-19 funding for 
the municipality. Administration replied that $235,839.00 in COVID-19 
funding was provided last week from the GNWT with no strings attached. 
He clarified that the original contribution agreement had deliverables but 
that they have since been removed. He added that the Town was 
appreciative of the funds but advised that they do not impact the 2021 
Budget as they were received in 2020. He continued that the funds are 
acknowledged in General funds, and in two-years they would be 
transferred to reserves.  
 
Cr. Pischinger stated that she is unaware of other municipalities increasing 
property taxes during the pandemic.  
 
Administration provided an update on reserves. He stated that Capital 
reserves are used for building and that reserves are ultimately savings 
accounts. He noted that they can be used as operational funds, but that 
Town tries not to. He added that when moving reserves to the budget, the 
funds are used as one-time money. He continued that the $135,000 surplus 
from the 2020 Budget was used as additional operating money and 
continues to ease future pressures, and that the long-standing benefit isn’t 
achieved compared to a revenue increase. He suggested that the budget 
sees the need to establish property tax revenues increases in bylaw but 
considered not doing this during the pandemic. He stated that the City of 
Yellowknife is struggling with a 11.5% property tax revenue increase and 
are working with their budget to achieve an end-goal of a 2-3% increase.  
 
Cr. Pischinger acknowledged Cr. Couvrette’s comments regarding utility 
levy increases totaling $140,000 and Cr. Campbell’s comments regarding 
the $80,000 of ALGAP funding that wasn’t received for the Assistant 
SAO position. She asked where the funds for Assistant SAO position were 
found. Cr. Westwell responded that it was proposed that operational 
efficiencies would fund the position. Administration replied that the lack 
of funding is being counteracted by a $135,000 surplus, plus consideration 
that other areas that were previously operating on a deficit and are 
balanced. He added that if the position is terminated it would further the 
surplus.  
 
D/M Smith advised that the City of Yellowknife had originally set 2021 
property tax revenue increases for 12% but rather settled on a 4.3% 
increase. He added that the Town of Hay River is looking to spend $18 
million on infrastructure projects. He noted that with CRC renovations, 
and water and sewer upgrades, that the Town has $3-4 million worth of 
projects planned for 2021 and felt that the Town has a role as an economic 
driver. He advised that he usually supports small incremental property tax 
increases and noted that $135,000 amount is being considered by Council. 
He stated that he supports saving money rather than facing unforeseen 
circumstances, for example an Arena fire, and not having reserves and 
additional funds readily available for the project. He continued that the 
Town was well financially managed when the Arena fire occurred and was 
able to borrow less money which allowed for less of a burden on resident 
property taxes. Additionally, he acknowledged that property tax increases 
do not affect residents equitably and is fearful that if property tax revenue 
continues to be increased that it would be a deterrent for individuals 
looking to build new properties. For example, he indicated that the homes 
on Pine Crescent are older than those in Westgrove Subdivision and pay 
significantly less. D/M Smith reiterated that he would support a small 
incremental property tax revenue increase to provide for a surplus and that 
he would support using the surplus towards the replacement of Town Hall.  
 
Regarding water and waste levies, D/M Smith advised that he would be in 
favour of a larger increase of 10% considering a deficit is forecasted in the 
future and that another increase wouldn’t have to be sought after in 2022. 
He stated that this would also allow for more savings and felt that the 
increase would be justified by amortization costs.  
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Cr. McArthur stated that he is against taking money from reserves. 
Additionally, he supports a 3.5-4% property tax revenue increase; a 10% 
increase to utilities; a 5% increase to the solid waste levy; and a 2.5% 
increase to lottery and tipping fees.  
 
Cr. Westwell noted that when budgeting for 2020, Council discussed a 3-
4% property tax revenue increase but that after review of the Mill Rate 
Bylaw, residential property tax increases were equivalent to 1%. Cr. 
Westwell felt the Town was fortunate to offer low residential increases 
due to mill rate weighing.  
 
Administration asked if the update budget should be brought to Council 
for next week’s meeting. He advised that he would provide a property tax 
percentage to breakeven and include medevac and lottery increases. 
Additionally, he noted that he may bring ICIP funding applications to the 
next meeting with respect to upgrades to Conibear Park, Landfill 
Expansion, and Road Upgrades.  
 

b. Briefing Note Tree Lighting Road Closure – The briefing note was 
reviewed. Administration advised that the Town has been busy this month. 
He showed Council the December Calendar that was mail dropped and 
posted to social media which included holiday events, shop local 
information, Town holiday hours and the Mayor’s message. He added that 
the CRC would stay open later than in previous years on Christmas Eve 
and New Year’s Eve to accommodate users of the facility. He continued 
that the Christmas lights are mounted along streetlights on McDougal 
Road and that the A/Director of Community Services has been working 
with the CPHO to move forward with the Santa Parade. He added that the 
parade route has been identified and that notification would be released. 
Additionally, the Town is working towards moving forward with the New 
Year’s Eve Fireworks.  
 
Administration advised that the A/Director and EDO have been working 
with ITI on the Light up the Park event. He stated that Town staff are 
competing with Council for the best decorated campsite.  
 
In addition to this, the Town is working closely with local volunteers to 
move forward with the Santa Sleigh this holiday season. He stated that the 
Town has always supported the Santa Sleigh by providing shelter, fuel, 
towing, and a sound system purchase, and that volunteers have worked 
together to facilitate operations. Administration acknowledged and 
appreciated the volunteers that came together to make this happen this 
year and in previous years. 
 
With respect to the Santa Parade, Administration is recommending a 
portion of McDougal Road be closed to the public during the event for 
public safety reasons.  
 
Administration advised that the Christmas Lights Contest briefing note is 
to follow to request Council’s approval of prizes and to choose judges.  
 
Cr. Westwell doubts there is a municipality that does as much as Fort 
Smith during the holiday season. He acknowledged the Town for their 
efforts to ensure that holiday events continue to happen.  
RECOMMENDATION 
Moved by: Cr. Campbell 
Seconded by: Cr. Cox 
That for public safety reasons, the section of McDougal Road between 
Simpson Street and Breynat Street be closed to traffic from 3:45 pm 
to 5:15 pm on Saturday, December 5th, 2020 for the Christmas Tree 
Lighting.  
CARRIED UNANIMOUSLY  
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c. Briefing Note Annual Christmas Lights Contest – The briefing note was 
reviewed.  
RECOMMENDATION 
Moved by: Cr. Cox  
Seconded by: Cr. Campbell 
That Council approves the Christmas Lights Contest with prizes of 
$250 for 1st Place, $150 for 2nd Place, and $100 for 3rd Place; and 
 
That prize money be paid from the Council Miscellaneous Budget. 
CARRIED UNANIMOUSLY 
 

d. Briefing Note December 24th Half-Day – The briefing note was reviewed. 
RECOMMENDATION 
Moved by: Cr. Campbell 
Seconded by: Cr. Cox 
That Town staff, dependent on operational needs, be given a half-day 
off on December 24th, 2020. Should operational requirements 
necessitate employment on this noted date, the employee will be given 
equivalent time off in lieu at a mutually agreed time.  
CARRIED UNANIMOUSLY 
 

e. Fort Smith Housing Authority Board of Directors Appointment – 
Administration advised that the Town has received a request from the Fort 
Smith Housing Authority for a Councillor appointment on the Board of 
Directors. He advised that Cr. Campbell was the Council representative, 
but his appointment expires December 9th.  
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Cox 
That Cr. Campbell be reappointed to the Fort Smith Housing 
Authority Board of Directors.  
CARRIED UNANIMOUSLY 

 
8. Excusing of Councillors 

RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Pischinger 
That Mayor Napier be excused from the Corporate Services Standing 
Committee meeting of December 1st, 2020. 

 CARRIED UNANIMOUSLY 
 

9. Date of Next Meeting  
The next Corporate Services Standing Committee meeting will be held on 
January 5th, 2021. 

 
10. Adjournment  

RECOMMENDATION 
Moved by: Cr. Cox 
Seconded by: Cr. Pischinger 
That the meeting be adjourned at 8:35 pm. 
CARRIED UNANIMOUSLY 
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Vision  
The vision statement outlines what our community wants to be. Our vision statement 
provides a basis for future decision-making and activities.  
 

The Town of Fort Smith will work with our partners to enhance 
our excellent quality of life by respecting values, traditions, 
and healthy lifestyles. We will continue to advance as a 
unified, active and prosperous community. 
 
 

Values 
The mission defines how the Town will operate; it represents what is fundamentally 
important to us in how we work with each other and represent the citizens of Fort Smith.  
 

 Welcoming – we are a friendly community which embraces our visitors, 
students and residents alike.  

 

 Innovative – we take on new challenges in the pursuit of excellence.  
 

 Sustainable – we are committed to sustainability in our Town’s operations 
and development.   

 

 Unified – we work with Indigenous governments and our partners to implement 
our plans and achieve our goals.  

 

 Committed – we operate professionally and to the highest ethical standards. 
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Message from the Mayor 

 
 
On behalf of the Town Council for the Town of Fort Smith, I am pleased to present the 
new Strategic Plan. This plan provides direction for how the Town will move forward in 
priorities, decisions, and opportunities for the next several years. 
 
We have been able to meet with residents, businesses, and other Governments 
throughout the town to talk about what is vital to our community growth, wellness, 
sustainability, roles, economy, values, and identity. It is through the engagement process 
that we identified and consolidated the goals that you see as essential for the municipality. 
Many are under the mandate of the Town, while many others highlight the role that we 
need to take as a facilitator on social and wellness issues and as an advocate for our 
community. 
 
Our decision-making process connects to the vision that our community has put forward. 
As we resolve issues that come before Council and how we will proceed, the Strategic 
Plan will be an integral part of those discussions. The Strategic Plan will be brought 
forward to the community for continued engagement through implementation. 
 
We look forward to bringing to life the vision that we have created together. 
 
 
Mayor Lynn Napier-Buckley
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Introduction 
Building on the successful implementation of the 2010 Strategic Plan, Town Council 
initiated a Strategic Plan update. A community engagement process was undertaken to 
better understand the priorities that residents feel their local government should focus on.  
 
This Strategic Plan is an important document for our town. It defines where we want to 
go as a community and provides us with the map to get there. It helps us to respond 
effectively and efficiently to issues facing our community and to take advantage of new 
opportunities that arise. It’s about setting the direction that will help to maintain the kind 
of town we want.  
 
We spoke with over 200 Fort Smith residents about your priorities for our town through 
an intensive engagement process. Whether you responded to the survey, attended a 
community event or participated through an advisory board, we thank you for being part 
of the process. 
 
Strategic Planning is an on-going process. We will need additional input from our 
residents as we implement this plan. We hope that you will continue to partner with us, 
so we can continue to meet your needs now and in the future.  
 
On behalf of the Town of Fort Smith Council and Staff, the Mayor and Council are pleased 
to present our 2018 Strategic Plan. This Plan establishes our goals and sets our direction 
over the next several years.  
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Background 
The Town of Fort Smith is nestled on the banks of the Slave River1. Once the capital of 
the Northwest Territories, Fort Smith has always been a hub of activity. For centuries, the 
Dene and Métis hunted and fished the land and tributaries flowing into the Slave River. 
The waterway was key to their movements, following the ancient rhythms of animals and 
seasons. Explorers and fur traders later used the Slave as a gateway from the Prairies 
when travelling north from Lake Athabasca.  
 
Fort Smith was the site of a Hudson Bay settlement. For 200 years, all freight from the 
south travelled the Slave River. Due to the formidable rapids at Fort Smith, this freight 
would need to be portaged. This was the route to the Arctic until a highway to Hay River 
was built in 1949 and freight was transported to Great Slave Lake. Fort Smith was the 
capital of the Northwest Territories until 1967.  
 
Today, its residents describe Fort Smith as a friendly, welcoming community. It has much 
to offer to residents and visitors alike. The Town has modern facilities, including a library, 
arena, snowboard park, track and field facility, pool, curling rink, and large gymnasium; 
excellent health and social services; and regular community programming for all age 
levels. Health and safety are ensured by the local RCMP detachment, volunteer fire and 
ambulance departments, the volunteer animal society, and the Fort Smith Health and 
Social Services Centre.  
 
Fort Smith is the NWT education capital. All grades are available, from Nursery School, 
Head Start, Junior Kindergarten, Kindergarten to Grade 12, as well as French immersion 
and alternative education programs. The town is also home to Aurora College’s 
headquarters and largest of three campuses. 
 
World-class rapids, the world’s largest Dark Sky Preserve, a UNESCO World Heritage 
Site and territorial and national parks are all nearby. The Northern Life Museum and 
Cultural Centre features impressive cultural and natural collections from the Thebacha 
region.  
 
 
 

   

                                                            
1 From Town of Fort Smith Website 



Town of Fort Smith Strategic Plan ‐ 2018 

WELCOMING | INNOVATIVE | SUSTAINABLE | UNIFIED | COMMITTED 
 
4 

 

Demographics 
The 2017 population profile below shows that the largest age group in Fort Smith is from 
ages 25-44. While this is significant, it is also worth noting that 34% of the population is 
under the age of 24 and 39% of the population is over the age of 45. 

 

From 2007 to 2017 there was a slight increase in the population of Fort Smith. It grew by 
0.2% in that time frame. However, the population of the age group 60 + rose by 4.2% 
over those 10 years.  
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Fort Smith is a well-educated community.  Those who hold a high school graduation 
diploma or have achieved higher education has increased in Fort Smith and throughout 
the NWT from 1986 to 2016. In general, the percentage of residents with a high school 
diploma or higher education is higher among those living in Fort Smith than the whole of 
the NWT.  

 

The unemployment rate in Fort Smith is generally lower than the NWT.  

 

  

1986 1989 1991 1994 1996 1999 2001 2004 2006 2009 2011 2014 2016

Fort Smith 58 61 63 62 66 71 69 74 72 73 72 77 74

NWT 52 60 60 63 64 66 65 68 67 69 69 74 73
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Average incomes in Fort Smith continue to rise.  From 2006 to 2015, the average personal 
income has been slightly lower in Fort Smith than in the Northwest Territories.  However, 
the increase in income during this period has been higher in Fort Smith. 

 

 

 

   

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Fort Smith $44,063 $46,081 $48,145 $48,031 $49,820 $52,669 $52,453 $54,714 $57,441 $61,030

NWT $48,396 $51,072 $52,943 $52,998 $53,978 $56,030 $56,861 $58,329 $59,640 $61,909

 $‐
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Process 
The community engagement process took place over a 12-month period in 2017 and 
2018. More than 200 residents participated and identified opportunities for Fort Smith’s 
future. The perspectives gathered provide direction for the updated Strategic Plan. The 
process included the following opportunities for engagement: 
 

 Community Survey 
 

 Stakeholder workshops (7) – Northern Life Museum, Fort Smith Housing Authority, 
Chamber of Commerce, Fort Smith Métis Council, Fort Smith Seniors Society, Salt 
River First Nation, Smith’s Landing First Nation, and Fort Smith Health and Social 
Services Society.  

 
 Mayor and Council Workshops (3) 

 
 Town of Fort Smith Advisory Board Workshops – Culture, Recreation, Tourism and 

Trade, and Sustainable Development. 
 

 Information Booth at Aurora College 
 

 Youth Visioning Workshop 
 

 World Café  
 
 
 

  



Town of Fort Smith Strategic Plan ‐ 2018 

WELCOMING | INNOVATIVE | SUSTAINABLE | UNIFIED | COMMITTED 
 
8 

 

Vision  
The vision statement outlines what our community wants to be. Our vision statement 
provides a basis for future decision-making and activities.  
 

The Town of Fort Smith will work with our partners to enhance 
our excellent quality of life by respecting values, traditions, 
and healthy lifestyles. We will continue to advance as a 
unified, active and prosperous community. 
 
 

Values 
The mission defines how the Town will operate; it represents what is fundamentally 
important to us in how we work with each other and represent the citizens of Fort Smith.  
 

 Welcoming – we are a friendly community which embraces our visitors, 
students and residents alike.  

 

 Innovative – we take on new challenges in the pursuit of excellence.  
 

 Sustainable – we are committed to sustainability in our Town’s operations 
and development.   

 

 Unified – we work with Indigenous governments and our partners to implement 
our plans and achieve our goals.  

 

 Committed – we operate professionally and to the highest ethical standards. 
 

   



Town of Fort Smith Strategic Plan ‐ 2018 

WELCOMING | INNOVATIVE | SUSTAINABLE | UNIFIED | COMMITTED 
 
9 

 

Priorities 
Key themes and priorities emerged through the community engagement process. The 
residents of Fort Smith have a clear perspective on our Town’s priorities. They are 
presented in two sections.  The first includes priorities within the Town’s mandate to 
address; the second include priorities that the Town can work with other governments 
and agencies to achieve. 

Town Mandate 

 responsive government 
 youth 
 attraction and retention of residents 
 partnerships with Indigenous governments and others 
 safety and legislation 
 infrastructure 
 community services 
 communication 

Town as Facilitator 

 health and wellness 
 child care 
 sustainability, energy and climate change  
 education  
 economy  
 affordable housing 
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Goals, Strategies and Actions 
 
Based on the priorities our goals are: 
 

 To retain existing and attract new residents  
 

 To be the healthiest community in the Northwest 
Territories  
 

 To be a leader in sustainability 
 

 To grow our role as the education capital in the NWT 
 

 To create a diversified local economy 
 

 To operate a responsive and transparent government 
 

Each goal is supported by strategies and actions to address the priorities. We are 
committed to working toward achieving these goals. 
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To retain existing and attract new residents.  
 
Accomplishments 
  Downtown Development Plan 
 Special awards program that contributes to communication with elders 

 Community engagement 

 Development of Westgrove III 
 
Strategies 

 Support the development of affordable housing within the town 
 Support the development of high quality and affordable child care in the town 
 Work with Indigenous governments to support their development plans  
 Promote Fort Smith as the Best Place to Live North of 60 
 Develop a road connecting Fort Smith with the south 

 
Support the development of affordable housing within the town 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6 Yrs +
Identify tools the Town has to reduce housing costs A  
Work with local developers to promote diversity of 
housing types 

A   

Work with the Fort Smith Housing Authority A 
Work with the College to explore feasibility of renovating 
and renting vacant student housing

  G 

Work with the GNWT to explore the feasibility of 
renovating and renting the RCMP homes being replaced

  G 

Lobby GNWT, Minister, and Federal Government for 
support to develop housing 

  G 

 
Support the development of high quality and affordable child care in the town 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6 Yrs +
Work with partners to develop child care (including 
infant, toddler, pre-school and after school care) in the 
town 

A   

Identify tools available to the Town to support the 
development of additional child care spaces

A   

 
Work with Indigenous governments to support their development plans 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6 Yrs +
Provide and expand municipal services to accommodate 
growth and development 

  A 

Prepare for future and support settled land claims  A
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Promote Fort Smith as the Best Place to Live North of 60 “Unexpected; 
Unforgettable” 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6 Yrs +
Develop and implement a promotional campaign 
stressing location, quality of life, outdoor recreation, 
facilities and services 

A   

Partner with businesses and government agencies on a 
strategy to attract new residents

 A  

Develop a Fort Smith fact sheet for orientation to Town 
services, amenities, recreation opportunities, etc. 

 A  

 
Develop a road connecting Fort Smith with the south 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6 Yrs +
Work with the GNWT, Government of Alberta, the 
Federal Government and Indigenous Governments in 
and around Wood Buffalo National Park to create the 
connection 

  G 
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To be the healthiest community in the Northwest Territories. 
 
Accomplishments 
 Rebuilding the arena 
 Increased and stronger bylaw enforcement 

 Fire smart program 

 Partnership with RCMP 
 Pedestrian and vehicle safety improvements 

 Improvement in community services 

 Track and field facility 

 Thebacha Trail 
 Snowboard park 

 Hosting the Arctic Winter Games 
 
Strategies 

 Increase community wellness and overall health 
 Maintain and improve existing community facilities 
 Ensure the safety of our residents 

 
Increase community wellness and overall health 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Work with partners to update the Community Wellness 
Plan 

G   

Work with partners to identify funding for a Community 
Wellness Coordinator 

G   

Offer healthy food and beverage options at all Town 
facilities 

A   

Develop a youth-led strategy for meeting their health 
and recreation needs 

A   

Continue to develop both indoor and outdoor active 
recreation opportunities  

A   

Provide additional STEAM and literacy-based 
recreational opportunities 

A   

Member of Council to attend the Seniors’ lunch 
program to develop awareness of elder needs

G   

 
Maintain and improve existing community facilities 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Implement recreation facility upgrade (midlife retrofit) A  
Implement park space assessment recommendations A 
Replace Town Hall  A 
Replace Library A 
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Develop new Protective Services Building (firehall and 
ambulance) 

 A  

 
Ensure the safety of our residents 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Update and implement emergency preparedness plan A  
Roll out and use the Mass Notification System A  
Organise and attend monthly meetings with RCMP 
and quarterly meetings with Ambulance and Fire 
Department 

G   

Increased and stronger bylaw enforcement presence 
(speeding, dog control, contamination and littering)

 G  

Work with inter-agency to address youth crime G  
Identify barriers among homeowners regarding 
implementing the FireSmart Education Program

A   

Update and implement the FireSmart program for 
Town lands, private lands and Commissioner lands

A   

Citizens on Patrol in Town (work with RCMP and 
Indigenous Governments) 

G   
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To be a leader in sustainability. 
 
Accomplishments 
 Contributions of the Advisory Boards 
 Waste Management Strategy 

 Arena has electrified boiler (back up oil boiler only used if no power)  
 
Strategies 

 Be the first carbon neutral community in the NWT  
 Reduce waste 

 
Be the first carbon neutral community in the NWT 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Update and continue to implement and monitor the 
Energy Plan 

A   

Develop a climate change adaptation plan A 
Explore the feasibility of replacing Town vehicles with 
electric vehicles 

  A 

Develop a plan to replace fuel oil with hydro electricity 
for residents 

  A 

Educate residents on energy efficiency measures  A
Work with builders to develop sustainable housing  A
Explore partnerships with the GNWT to retrofit existing 
buildings with energy efficient alternatives

A   

Partner with the GNWT to identify funding to support 
this strategy 

A   

 
Reduce waste 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Implement recommendations of solid waste 
management and recycling study

A   

Explore feasibility of collection and composting of 
organics (food and garden waste)

A   

Identify funding opportunities to move plan 
implementation ahead more quickly

A   
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To grow our role as the education leader in the NWT. 
 
Accomplishments 
 Enhanced partnerships with Joseph Burr Tyrell Elementary School and Paul 

William Kaeser High School 
 Town support for school events and activities 
 
Strategies 

 Lobby the GNWT to maintain and grow Fort Smith’s educational status in the NWT 
 Building strong relationships with the Aurora College Student Community 
 Foster relationship with our schools – Joseph Burr Tyrell Elementary School and 

Paul William Kaeser High School 
 Maintain the headquarters for NWT post-secondary education in Fort Smith 

 
Lobby the GNWT to maintain and grow Fort Smith’s educational campus status in 
the Northwest Territories 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Work with Aurora College to initiate discussions with 
the GNWT about current and future plans for post-
secondary education in the Northwest Territories

G   

Continue to emphasise Fort Smith’s role as a campus 
town with lots to offer students  

A   

 
Build strong relationships with the Aurora College Student Community 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Ensure college students feel welcome (i.e. add 
student tab to Town website) 

A   

Host Town-sponsored events for students A  
Connect high school students within and outside the 
community with College offerings

G   

Lobby the GNWT to replace Breynat Hall and 
replace/upgrade student housing

G   

 
Maintain the headquarters for NWT post-secondary education in Fort Smith 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Communicate regularly with the Campus Director G  
Become closer to the governance of the College; 
communicate with the Office of the President

G   

Appoint a Council liaison person G  
Identify opportunities to participate in Aurora College 
activities such as orientation, student appreciation 
week and graduation 

A   
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Lobby the GNWT to ensure that Aurora College 
headquarters remain in Fort Smith, to reestablish 
appropriate governance of Aurora College, and to 
reinstate programs recently abolished (teacher 
education, social work) 

G   

Work with other territorial governments (municipal, 
Indigenous) GNWT Ministers and MLAs to emphasise 
the benefits of having Aurora College headquarters in 
Fort Smith, and the dangers of GNWT centralisation

G   

 
Foster relationship with our schools – Joseph Burr Tyrrell Elementary School and 
Paul William Kaeser High School 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Transition to elected members to the District 
Education Authority (DEA) with regular reporting back 
to Council 

G   

Offer student awards  G  
Support lunch and crosswalk programs G  
Review and update joint use agreement A  
Provide tournament support  A  
Identify other opportunities to partner with our schools A  
Hold annual youth visioning workshop G  
Coordinate training in municipal government for youth 
in grades 10,11, and 12 

A   

Create a youth voice on advisory boards G  
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To create a vibrant local economy. 
 
Accomplishments 
 Economic Development Strategy 
 Hired Economic Development Officer 
 
Overall Strategies 

 Support implementation of Economic Development Strategy 
 Continue training of Economic Development Officer 
 Build capacity of the Economic Development department  
 Ensure continuing roles for the Tourism and Trade Advisory Board  

 
Goals + Strategies (from 2017 Economic Development Strategy) 
 
Goal #1: Foster and Encourage Business and Job Creation and Retention 
Strategies 

 Opportunities assessment 
 Develop land & business inventory 
 Gather input from business community 
 Identify investment objectives & strategies 
 Implement investment strategy 
 Strengthen government positions in Fort Smith 

 
Goal #2: Increase Communication with and within the Business Community 
Strategies 

 Assess local business climate 
 Provide educational & networking opportunities 
 Regular communication with business community 
 Support Chamber of Commerce with “Shop Local” campaign 

 
Goal #3: Diversify the Local Economy 
Strategies 

 Create a cooperative planning strategy with community and regional partners 
 Identify areas of economic “leakage” and areas to recapture spending 
 Encourage youth and emerging entrepreneurs 

 
Goal #4: Attract and Retain Residents to live in Fort Smith 
Strategies 

 Identify the current situation 
 Define key target markets, messaging & strategy 
 Develop a marketing strategy 
 Increase housing options 
 Create a resident ambassador program 
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Goal #5: Enhance Livability 
Strategies 

 Identify areas needing improvement 
 Strengthen public engagement 
 Create a community improvement plan/program 
 Create municipal funding program 
 Identify transportation concerns 
 Grow culture and arts sector 

 
Goal #6: Attract Shoppers and Visitors from the Region into our Community 
Strategies 

 Direct marketing campaign 
 Improve visitor experience 

 
Goal #7: Champion and Assist with Tourism Product Development and Packaging 
Strategies 

 Champion new development 
 Identify the barriers to tourism development 
 Encourage cultural aspects of tourism products 

 
Goal #8: Increase number of Festivals, Sporting Events and Conferences held in 
Fort Smith 
Strategies 

 Create/maintain active Volunteer Base 
 Collaborate with local and territorial organisations to host and market events 

 
Goal #9: Work with Regional Partners to Market Fort Smith (Hay River, Fort 
McMurray, Yellowknife, Edmonton) 
Strategies 

 Market Fort Smith regionally, nationally and internationally 
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To operate a responsive and transparent government. 
 
Accomplishments 
 Paving of roads 
 More streetlights 

 Improved clearing of roads and sidewalks 

 Waste Management Plan 
 Updating bylaws 

 20 Year Capital Plan 

 Council representative on the Museum Board 

 Continuing implementation of Infrastructure Plan 
 Stability in management 

 Invigoration of Advisory Boards 
 Website 

 Opportunities for citizens to be involved in governance without being on Council 
 
Strategies 

 Continue to provide high quality programs and services to our citizens  
 Implement the calls to action for municipal governments from the Truth and 

Reconciliation Commission 
 Be the employer of choice in the NWT  
 Maintain and improve existing community infrastructure 
 Review legislation to ensure it is up to date and relevant 
 Ensure community members are well-informed 
 Improve communication and dialogue with other levels of government including 

government agencies and boards 
 Formalise orientation for new and returning Mayor and Council by Administration 

to ensure continuity after elections 
 
Continue to provide high quality programs and services to our citizens 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Undertake annual community services satisfaction 
survey to identify improvements and solicit ideas for 
new programs and services 

A   

Continue tax relief program for seniors and disabled 
persons 

 G  

Coordinate annual meeting of all Advisory Boards; 
facilitate sharing of information between Boards; 
quarterly Chair meetings 

G   

Develop a Sponsorship Policy to increase revenue 
available for programs and services

A   
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Recognise and support the work of volunteers G   
 
Implement the calls to action for municipal government from the Truth and 
Reconciliation Commission 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Fully adopt and implement the United Nations 
Declaration on the Rights of Indigenous Peoples as 
the framework for reconciliation 

G   

Reform policies and bylaws in support of 
decolonisation 

G   

Provide education to staff on the history of Indigenous 
people, including the history and legacy of residential 
schools, the United Nations Declaration on the Rights 
of Indigenous Peoples, Treaties and Indigenous 
rights, and Indigenous-Crown relations 

A   

 
Be the employer of choice in the NWT 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Organise regular staff and Council meetings and 
social activities 

A   

Highlight staff achievements G  
Maintain a safe and respectful workplace GA  
Maintain stability in management GA  

 
Maintain and improve existing community infrastructure 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Repair and upgrade roads as required A  
Repair and upgrade sidewalks as required A  
Lobby GNWT and Federal Government to stabilise 
the slide zone 

 G  

Increase streetlighting as required A  
Ensure that costs for water and solid waste are fully 
covered by users through user fees

A   

Continue to implement the 20 Year Capital Plan A  
 
Review legislation to ensure it is up to date and relevant 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Continue the review of all bylaws, policies and 
procedures to ensure effectiveness and relevance

A   

Create new bylaws as required (i.e. legalization of 
marijuana) 

A   
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Ensure residents, college students and visitors are well-informed 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Develop community communications guidelines and 
policies 

G   

Host an annual Open House to provide an update on 
Town activities and provide opportunities for public 
input 

G   

Continue monthly calendar and community news 
sheet advertising local businesses and community 
events 

A   

Make more effective use of media platforms to 
communicate Town events 

A   

Work with the College to share information on Town 
activities 

A   

Replace and relocate electronic sign A  
 
Improve communication and dialogue with other levels of government including 
Indigenous governments  
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Work with Indigenous governments to implement 
Municipal Service Agreements 

G   

Foster partnerships with other agencies and 
organisations 

G   

Regular meetings with Smith’s Landing First Nation, 
Salt River First Nation and the Fort Smith Métis 
Council to discuss areas of common concern and 
provide support where applicable

G   

 
Formalise orientation for new and returning Mayor and Council by administration 
to ensure continuity after elections 
Actions (A – Administrative; G – Governance) 1-2 Yrs 3-5 Yrs 6+ Yrs
Develop a policy mandating orientation A 
Develop procedures for when and how orientation will 
take place 

 A  
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Next Steps 
 
As a next step, we will work with staff to develop the financial plans to support the 
implementation of our Strategic Plan. Some of our strategies can be pursued, and action 
items can be accomplished, over the short-term while others might need to be pursued 
over the long-term. 
 
Meeting our goals will require a coordinated effort from Mayor and Council, staff, Advisory 
Boards, other agencies and residents.  Each Strategic Plan goal includes an 
implementation plan with suggested strategies and actions for addressing that goal.  This 
is a critical starting point for the implementation of the Plan. 
 
Evaluation and monitoring is the second key implementation tool.  Evaluation and 
monitoring annually will enable us to: 
 
 prioritize goals each year; 
 set specific performance measures and performance targets; 
 analyze progress towards meeting targets; 
 reconsider goals and timing considering progress; 
 involve residents in evaluating success; and 
 communicate successes and challenges to residents as well as plans for the 

upcoming year. 
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This approach provides a continual loop of planning, implementation and evaluation.  It 
includes all stakeholders and involves residents in proactively planning community 
services as well as evaluating how community programs and services are meeting their 
needs.   
 
Through this process we have identified our community values and priorities, and these 
will be our guide as we move forward. Our progress toward addressing these priorities 
and achieving our goals will be formally reported on through the Town’s Annual Report. 
 
Strategic Planning is an on-going process and your feedback is an important part of 
moving forward.   
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Appendix - Foundational Documents 
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Foundational documents 
 
Below is a list of the documents reviewed as part of the process of developing the 2018 
Town of Fort Smith Strategic Plan. 
 
GNWT, Cities, Towns and Villages Act (2014) 
GNWT, Summary of Community Statistics (2018) 
Salt River First Nation, Municipal Services Agreement (2001) 
Smith Landing First Nation, Municipal Services Agreement (nd) 
Town of Fort Smith, 5 Year Capital Plan (2010) 
Town of Fort Smith, 20 Year Capital Plan (2014) 
Town of Fort Smith, Capital Plan (2016) 
Town of Fort Smith, Community Energy Plan (2010) 
Town of Fort Smith, Community FireSmart Protection Plan (2010) 
Town of Fort Smith, Community Services Master Plan (2012) 
Town of Fort Smith, Drainage Assessment (2010) 
Town of Fort Smith, Economic Development Strategy (2017) 
Town of Fort Smith, Integrated Community Sustainability Plan (2010) 
Town of Fort Smith, Parks and Open Space Plan (2017) 
Town of Fort Smith, Tourism/Visitor Services Branding and Marketing Strategy 
(2011) 
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To retain existing and attract new residents.  
 
Support the development of affordable housing within the town 
Actions 1-2 Yrs 3-5 Yrs 6 Yrs +
Work with the College to explore feasibility of renovating 
and renting vacant student housing

  G 

Work with the GNWT to explore the feasibility of 
renovating and renting the RCMP homes being replaced

  G 

Lobby GNWT, Minister, and Federal Government for 
support to develop housing 

  G 

 
Develop a road connecting Fort Smith with the south 
Actions 1-2 Yrs 3-5 Yrs 6 Yrs +
Work with the GNWT, Government of Alberta, the 
Federal Government and Indigenous Governments in 
and around Wood Buffalo National Park to create the 
connection 

G   

 

To be the healthiest community in the Northwest Territories. 
 
Increase community wellness and overall health 
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Work with partners to update the Community Wellness 
Plan 

G   

Work with partners to identify funding for a Community 
Wellness Coordinator 

G   

Member of Council to attend the Seniors’ lunch 
program to develop awareness of elder needs

G   

 
Ensure the safety of our residents 
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Organize and attend monthly meetings with RCMP 
and quarterly meetings with Ambulance and Fire 
Department 

G   

Increased and stronger bylaw enforcement presence 
(speeding, dog control, contamination and littering)

G   

Work with inter-agency to address youth crime G  
Citizens on Patrol in Town (work with RCMP and 
Indigenous Governments) 

G   
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To grow our role as the education leader in the NWT. 
 
Lobby the GNWT to maintain and grow Fort Smith’s educational campus status in 
the Northwest Territories 
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Work with Aurora College to initiate discussions with 
the GNWT about current and future plans for post-
secondary education in the Northwest Territories

G   

 
Build strong relationships with the Aurora College Student Community 
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Connect high school students within and outside the 
community with College offerings

 G  

Lobby the GNWT to replace Breynat Hall and 
replace/upgrade student housing

G   

 
Maintain the headquarters for NWT post-secondary education in Fort Smith 
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Communicate regularly with the Campus Director G  
Become closer to the governance of the College; 
communicate with the Office of the President

G   

Appoint a Council liaison person G  
Lobby the GNWT to ensure that Aurora College 
headquarters remain in Fort Smith, to reestablish 
appropriate governance of Aurora College, and to 
reinstate programs recently abolished (teacher 
education, social work) 

G   

Work with other territorial governments (municipal, 
Indigenous) GNWT Ministers and MLAs to emphasize 
the benefits of having Aurora College headquarters in 
Fort Smith, and the dangers of GNWT centralization

G   
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Foster relationship with our schools – Joseph Burr Tyrrell Elementary School and 
Paul William Kaeser High School 
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Transition to elected members to the District 
Education Authority (DEA) with regular reporting back 
to Council 

G   

Offer student awards  G  
Support lunch and crosswalk programs G  
Hold annual youth visioning workshop G  
Create a youth voice on advisory boards G  

 

To operate a responsive and transparent government. 
 
Continue to provide high quality programs and services to our citizens 
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Continue tax relief program for seniors and disabled 
persons 

 G  

Coordinate annual meeting of all Advisory Boards; 
facilitate sharing of information between Boards; 
quarterly Chair meetings 

G   

Recognize and support the work of volunteers GA   
 
Implement the calls to action for municipal government from the Truth and 
Reconciliation Commission 
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Fully adopt and implement the United Nations 
Declaration on the Rights of Indigenous Peoples as 
the framework for reconciliation 

G   

Reform policies and bylaws in support of 
decolonization 

G   

 
Be the employer of choice in the NWT 
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Highlight staff achievements G  
Maintain a safe and respectful workplace GA  
Maintain stability in management GA  
Ensure successful collective bargaining GA  
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Maintain and improve existing community infrastructure 
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Lobby GNWT and Federal Government to stabilize 
the slide zone 

 G  

Complete 20 year capital plan G  
Lobby the GNWT and Federal government to close 
the infrastructure funding gap. 

G   

Lobby the GNWT to complete outstanding transfers of 
commissioners land  

G   

Ensure residents, college students and visitors are well-informed 
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Develop community communications guidelines and 
policies 

G   

Host an annual Open House to provide an update on 
Town activities and provide opportunities for public 
input 

G   

 
Improve communication and dialogue with other levels of government including 
Indigenous governments  
Actions 1-2 Yrs 3-5 Yrs 6+ Yrs
Work with Indigenous governments to implement 
Municipal Service Agreements 

G   

Foster partnerships with other agencies and 
organisations 

G   

Regular meetings with Smith’s Landing First Nation, 
Salt River First Nation and the Fort Smith Métis 
Council to discuss areas of common concern and 
provide support where applicable

G   
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Town of Fort Smith 

Communications Committee 
Friday, December 18, 2020 at 12:00 p.m. 

Zoom Videoconference 

 
Chairperson:  Cr. Cox 
Members Present: Mayor Napier 
Regrets:   Cr. Campbell, D/M Smith 
 
Staff Present:   Cynthia White, A/Senior Administrative Officer 

Katie Reid, Executive Secretary 
 

A. Call to Order 
 
The meeting was called to order at 12:03 p.m. 

 
B. Approval of the Agenda 

 
Cr. Cox suggested discussing the January Newsletter and planning upcoming 
social media posts.  
  

C. Approval of the Minutes 
 
Cr. Cox and Mayor Napier reviewed and approved the minutes.  

 
D. New Business 

 
January Newsletter – Cr. Cox advised that she doesn’t have specific ideas for the 
January Newsletter other than a staff profile. Administration has reviewed the 
December Newsletter and replied that a staff profile has not been included. Mayor 
Napier suggested a doing a staff profile on Cindi Dawn Heron-Loutit and stated 
that she has been with the Town for five-years. Administration replied that the 
Town is encouraging Ms. Heron-Loutit to take the first level of early childcare 
training through ECE. She continued that she started at the Recreation Centre and 
also worked as the Flower Person. Cr. Cox felt that she would be a good 
candidate and hopes she’s agreeable.  
 
Cr. Cox suggested a COVID-19 update be included in the January Newsletter. 
Mayor Napier advised that a budget update document would also be released in 
January. Cr. Cox suggested that the approved budget revenue increases be 
included in the budget update.   
 
Cr. Cox suggested including a CRC Renovations update in the January Newsletter 
as well. Administration is unsure if there will be an update in time for the January 
Newsletter.  
 
Administration asked if the Committee would like to include information on the 
Arena Debenture Renewal. Cr. Cox asked if this should be included in the budget 
update or separate.  
 
Cr. Cox reviewed January Newsletter topics; a staff profile on Cindi Dawn 
Heron-Loutit, Budget Update, Arena Debenture Renewal Update, and possibly a 
CRC Renovations Update. She also suggested including a Christmas wrap-up 
with a thank you to participants for Light-up the Park and to Santa Sleigh 
Volunteers, and acknowledgement of the Christmas Lights Contest winners. 
Mayor Napier suggested including a photo of the NYE Fireworks and possibly the 
winning houses of the Christmas Lights Contest. 
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Planned Posts for Social Media – Cr. Cox suggested posting the winners of the 
Christmas Lights Contest. Administration noted that the Town partnered with ITI 
for the Light up the Park event and suggested posting about this. Cr. Cox noted 
that many of John Minutes ornaments were used and was pleased to see the 
holiday tradition continue.  
 
Mayor Napier advised that an individual asked about placing decorations at 
Centennial Park for the Northern Lights Special Care Home Residents to view. 
Administration felt that this may be hazardous with multiple extension cords. Cr. 
Cox replied that the Santa Sleigh has driven through the parking lot of NLSCH. 
Mayor Napier has also heard requests to place decorations at Conibear Park. 
Administration advised that if a group wanted take that on it would be an option 
but felt that with the Light up the Park event there may not be enough interest to 
do both. She continued that the Light up the Park event was also very successful 
and that they wouldn’t want to take away from this.  
 
Cr. Cox suggested that if there are more COVID-19 cases confirmed in Fort 
Smith that messaging should continue to be released and suggested a draft 
message be created in the case of community spread. Mayor Napier agreed that it 
would be a good idea to have a draft message prepared.   
 
Cr. Cox asked if there were any other planned social media posts. Mayor Napier 
requested that facility closures be reposted.  
 
Cr. Cox thanked the Mayor and Executive Secretary for working on the Mayor’s 
Message from the latest COVID-19 case.  
 
Mayor Napier suggested messaging reminders to sign-up for the Emergency 
Communications List.  

 
E. Next Meeting 

 
The next meeting will be held on Friday, January 22nd, 2021, at 12:00 pm by 
Zoom Videoconferencing.  

 
F. Adjournment  

 
That the meeting be adjourned at 12:24 pm. 
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Town of Fort Smith 

Post-Secondary Education Committee (PSEC) 
Wednesday, December 9th, 2020 at 12:00 p.m. 

Zoom Videoconference 

 
Members Present: Mayor Napier, D/M Smith, Cr. Couvrette 

 
Staff Present:   Katie Reid, Executive Secretary 
 
 

A. Call to Order 
 
Mayor Napier called the meeting to order at 12:08 pm. 

 
B. Approval of the Agenda 

 
Mayor Napier advised that she has a meeting at 3:00 pm with the Mayors of Inuvik 
and Yellowknife to discuss the Aurora College and to work collaboratively on 
messaging from the three communities. She continued that the municipalities 
understand that there are individual challenges and are working together on 
providing collaborative feedback to the ECE Discussion Papers and also to be 
partners moving forward with the transition to a polytechnic university. 
20-007    Moved by: Cr. Couvrette 

   Seconded by: D/M Smith 
  
That the agenda be adopted as amended. 
 
CARRIED UNANIMOUSLY 

 
C. Approval of the Minutes 

 
20-008    Moved by: Cr. Couvrette 

   Seconded by: D/M Smith 
 
That the minutes from the November 4th, 2020 Post-Secondary Education 
Committee meeting be adopted as presented. 
 
CARRIED UNANIMOUSLY 

 
D. Business Arising 

 
Cr. Couvrette noted from the minutes that he had expressed concern with the delay 
of the establishment of the Aurora College Board of Governors and suggested this 
be discussed during the Mayor’s meeting to discuss placing pressure on the 
Minister to expediate the appointment process even if under the existing Aurora 
College Board of Governors legislation and focusing on the need for independent 
oversight. 
 
 

E. New Business 
 
Mayor Napier advised that the meeting with the Mayor’s of Inuvik and Yellowknife 
would be to focus on the vision and next steps of post-secondary education in the 
NT. She noted that it was made clear in submissions to the Minister and GNWT, 
that the Town was pushing for the Board of Governors to be reinstated. She 
continued that until the meeting, she is unsure of the other Mayor’s concerns and 
comments regarding this. She asked if there were any other strong areas of concern 
that should be brought forward at the meeting and brought forward in joint 
communications to the Minister.   
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Cr. Couvrette would like to see an update on the transformation from the Minister 
prior to yearend which includes a statement of where the transformation process is 
at and where it is going. He noted that there has been a lack of communication from 
the transformation office which leaves him concerned. He advised that the last 
statement received on the transformation process was the consideration of the three 
Chairs for Inuvik, Yellowknife, and Fort Smith. Cr. Couvrette has concerns that the 
communities are not being advised of initiatives happening within the 
transformation office and felt that there should be more transparency.    
 
D/M Smith does not have any discussion points to bring forward to the meeting but 
noted that indigenous leaders expressed concerns over CBC North with the lack of 
indigenous vision for post-secondary institutions.  He continued that the City of 
Yellowknife and Town of Fort Smith expressed their frustration with the lack of 
public consultation in the strategic planning process respective to the Board of 
Governors and the transformation team in the discussion papers that have been 
released. He suggested that this be brought forward by the Mayors and request an 
answer to the future of the Bachelor Education Program and Social Work Program. 
He felt that this cannot wait until the institution is established in 2025. Cr. Couvrette 
replied that this also confirms the necessity for an independent forum for TED Talks 
on post-secondary education. He continued that groups are coming forward with 
valid concerns and criticisms, and that other than through the media, there hasn’t 
been a proper forum allowed for open and frank discussion to express concerns 
regarding the direction the bureaucracy is taking the polytechnic university. He felt 
that this conversation needs to happen sooner than later.   
 
Mayor Napier thinks it is important to have joint messaging from the three campus 
communities and asked if she should pursue joint messaging with territorial 
indigenous groups considering the emphasis on regional and indigenous 
representation when reinstating the Board of Governors and indigenous 
programming. Mayor Napier understands that the last time the GNWT did strategic 
planning in Fort Smith, they were discussing positive based feedback and not 
discussing program content as they had already released their plans for post-
secondary programming without consultation of the community, indigenous 
groups, or a Board of Governors established. Mayor Napier requested feedback 
regarding pursuing a joint letter from indigenous leaders across the territory. D/M 
Smith thinks a joint letter from indigenous leaders is a great idea but doesn’t think 
the Minister is interested in listening to groups or responding to discussion papers 
as he has seen no movement from the department. He clarified that there has been 
no effort from the department to perform any level of engagement. He suggested 
possibly engaging the Dene Nation rather than all aboriginal groups. Cr. Couvrette 
likes the idea of a joint letter but felt that it may be difficult to get all groups in 
agreement with the content of a single letter and rather, suggested that supporting 
letters of concern from the various indigenous groups be requested. He noted that 
this would allow each group to express their individual concerns and that this could 
be accomplished in more a timelier manner than one combined letter. Additionally, 
he suggested that the letters be tabled by an MLA in the Legislative Assembly.  
 
Mayor Napier asked if sending the letter to Aurora College President would be 
more effective than sending to the Minister. Cr. Couvrette replied that the Minister 
is responsible for the President and felt it would be more appropriate to address it 
to him and include the President in distribution. Mayor Napier would agree when 
sending to another GNWT department but advised that the Minister has indicated 
that he would stay hands-off to not interfere with the transformation. She continued 
that the complaint is that the GNWT has not been hands-off and suggested that if 
the President is leading the team, it may be more affective to submit the request 
through him rather than the Minister who is trying not to influence the 
transformation. D/M Smith agreed but felt that who the letter addressed to is 
dependent on the nature of the letter whether it is regarding the vitality of the 
campuses or on a political level. He continued that questions as to why there isn’t 
an independent Board of Directors should go to Minister but also felt addressing 
this to the President could be affective and allow the opportunity for further 
dialogue.  
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Cr. Couvrette suggested that as part of the letter, an invitation be extended to the 
President to meet with Town Council’s of the campus communities. He continued 
that the President has never been to Fort Smith to speak with Town Council to 
discuss concerns and solutions. D/M Smith thinks that a request from the three 
Mayor’s would be an effective request. Mayor Napier thanked the Committee for 
their comments and hopes to have a draft letter for each the Minister and the Aurora 
College President after the meeting.  
 
D/M Smith thinks the idea of a virtual TED talk would be valuable and felt that 
there is a need to expand the scope of the committee and include new individuals. 
He noted the importance in continuing the dialogue regarding NT post-secondary 
education and the transformation process to a polytechnic university. Cr. Couvrette 
suggested engaging partners on the initiative and assist in facilitating the event. 
Mayor Napier responded that she would bring the idea forward during her meeting 
with the Mayors. D/M Smith thinks it would be ideal to have three TED talks; one 
for each campus community and felt this would capture the imagination of many 
NT residents. Cr. Couvrette suggested that each TED talk have an independent 
focus. D/M Smith doesn’t disagree with this but felt there is a need for broader 
discussion and is interested to see if the other communities would participate. 
Mayor Napier suggested holding a virtual panel to discuss the future of post-
secondary education along with the TED Talks.  
 

F. Next Meeting 
 
The next meeting will be held on Wednesday, January 6th, 2021, at 12:00 pm by 
Zoom Videoconference.  

 
 

G. Adjournment  
 

20-009    Moved by: D/M Smith 
   Seconded by: Cr. Couvrette 
  
That the meeting be adjourned at 12:42 pm. 
 
CARRIED UNANIMOUSLY 

 



CHQ # SUPPLIER DESCRIPTION AMOUNT DEPT.
37110 GNWT Pay back unspent ASCP contribution 19/20 1,677.06$           RCC
37111 NWT Power Corporation December power bills 49,591.80$         Multiple
37112 Fort Smith Volunteer Fire Department Janitorial costs 2020 1,000.00$           FD
37113 Hewitts Dog tags 2021 251.27$               AD
37114 Fort Smith Construction NT Ltd. Dig grave 218.93$               PW
37115 Fort Smith DEA JBT snack program donation 2020 500.00$               AD
37116 BZT General Contracting Repair lights, fan, fire panel, door, plug and fence 5,825.34$           Multiple
37117 TDC Contracting Ltd. batteries, grader blades, wiper and heating oil 7,389.82$           Multiple
37118 Customer Refund - senior tax relief 2020 1,421.66$           AD
37119 Customer Refund - senior tax relief 2020 1,634.06$           AD
37120 Customer Refund - overpayment on property taxes 397.00$               AD
37121 Customer Refund - senior tax relief 2020 1,495.90$           AD
37122 Customer Refund - senior tax relief 2020 3,102.95$           AD
37123 Cam's Husqvarna Sales & Service Brush saw 834.73$               Fire Abatement
37124 Customer Refund - senior tax relief 2020 1,880.19$           AD
37125 Customer Refund - senior tax relief 2020 1,645.17$           AD
37126 Customer Refund - senior tax relief 2020 1,487.96$           AD
37127 Customer Refund - meter deposit 350.00$               AD
37128 Customer Refund - senior tax relief 2020 2,582.09$           AD
37129 Employee Reimbursement - travel claim and boot allowance 576.15$               Bylaw
37130 NSixty Trading Company Ltd. USB cable and toner 230.95$               PW/AD
37131 CIMCO Refrigeration Start up of ice plants 19,810.51$         RCC/Arena
37132 Grimshaw Trucking Freight for raw intake pump 219.08$               WTP
37133 Paul Kaesers Stores Ltd. Materials and supplies 1,065.78$           Multiple
37134 Freund Building Supplies Materials and supplies 1,004.19$           Multiple
37135 Receiver General Payroll Deductions [R] 35,105.59$         AD
37136 Employee Travel claim expense advance 1,838.21$           WTP
37137 TDC Contracting Ltd. Gas 1,005.05$           Multiple
37138 Aurora TPI Travel Travel for employees - training 1,406.58$           WTP/Bylaw
37139 Employee Reimbursement - drivers medical 100.00$               PW
37140 Aurora Ford 12 Foot Jon boat 1,942.50$           WTP
37141 Westwell Industries September - November IT services 4,583.25$           AD
37142 Bank of Montreal K. Morrison - December statement 287.35$               

$287.35 - ADOBE yearly fee AD
37143 Xerox Canada Copier leases/usage 2,241.59$           AD
37144 Thyssenkrupp Elevator Elevator maintenance 1,323.06$           RCC/Arena
37145 NEBS Pension Fund December premiums [R] 36,442.50$         AD
37146 Bank of Montreal O. Kydd - December statement 4,868.71$           

$1314.86 - Bell phone bill Multiple
$3553.85 - Install and take down of Christmas lights Downtown Dev.

37147 TDC Contracting Ltd. Heating oil 13,008.30$         Multiple
37148 Wesclean Northern Sales Ltd. Janitorial supplies 76.60$                 RCC
37149 Maskwa Engineering Ltd. Winter sand stockpile survey & volume cal. 362.25$               PW
37150 NEBS Group Insurance Fund December premiums [R] 13,742.49$         AD
37151 Helena Katz November newsletter 467.50$               Public Relations
37152 RDV Mechanical Tailgate repair on dump truck 506.63$               PW
37153 Arctic Alarm/Diamondtel Alarm monitoring 119.60$               RCC/Arena
37154 NSixty Trading Company Ltd. Materials and supplies 444.68$               AD
37155 Cascade Publishing Ltd. Social distancing posters/water work orders 443.36$               AD
37156 MSS Ltd. Medical supplies 1,964.96$           AMB
37157 Town of Fort Smith November water bills 952.73$               Multiple
37158 Federation of Canadian Municipalities Annual membership fees 746.84$               AD
37159 Bank of Montreal P. Kaeser - December statement 3,430.74$           

$1192.45 - Power connection for snowboard park RCC
$25.00 - Registration for Bobcat PW
$43.00 - Registration for Bobcat PW
$43.00 - Registration for water truck WTP
$1102.29 - Purchase Christmas lights Downtown Dev.

TOWN OF FORT SMITH
ACCOUNTS PAID LIST 

FOR THE PERIOD ENDING December 31, 2020



$1000.00 - Installation/take down  of Christmas lights Downtown Dev.
$25.00 - Annual fee AD

37160 CAB Construction Ltd. Install plexi glass wall at front desk 2,354.63$           RCC
37161 Terry's Carpentry Service December ambulance bay lease 2,520.00$           AMB
37162 TDC Contracting Ltd. Flammable cabinet/heating oil/gas pump nozzle 10,755.67$         Multiple
37163 Weclean Northern Sales Ltd. Courier fees - parts 71.78$                 PW
37164 Pitneyworks Postage meter refill 1,575.00$           AD
37165 NU Mechanical Service boilers/circulation pump of boiler 4,231.50$           Multiple
37166 Arctech Computers Ltd. Offsite back up service 961.38$               AD
37167 McLennan Ross Legal fees 1,211.70$           AD
37168 Hay River Heavy Truck Sales Ltd. Cylinder rentals 214.20$               AMB
37169 Liberty Security Systems Ltd. Alarm monitoring fees 5,114.72$           Multiple
37170 Levitt Safety Fit test/respirator training equipment 1,478.09$           FD
37171 Cascade Publishing Ltd. Christmas cards 1,323.79$           Public Relations
37172 Paul Kaesers Stores Ltd. Materials and supplies 970.37$               Multiple
37173 Northern Life Museum & Cultural Centre Shop local gift certificate 50.00$                 Tourism
37174 Northern Stores Inc. Materials and supplies 222.25$               ASCP
37175 Fort Smith Construction NT Ltd. Repair Bobcat tire 110.46$               PW
37176 BZT General Contracting Fix clock/repair lights/replace switch for fan 4,573.25$           Multiple
37177 Mercury Sign Art & Design Signs for light up the park 426.30$               Tourism 
37178 TDC Contracting Ltd. Nuts/bolts/gas/heating oil/diesel 6,791.32$           Multiple
37179 Maskwa Engineering Ltd. Survey - As-built new sewer service 1,827.00$           PW
37180 Infosat Communications Sat phone bill 169.22$               FD
37181 RDV Mechanical F550 tires 766.50$               PW
37182 Enlightened North Summer promotional videos 7,875.00$           Tourism
37183 NSixty Trading Company Ltd. Shredder/labels 300.97$               PS/AD
37184 Perimeter Solutions LP Class A foam 4,211.76$           FD
37185 Ink and Iron Hair Design Gift certificate - shop local 50.00$                 Tourism
37186 Investors Group December contributions [R] 200.00$               AD
37187 Link Home Hardware Materials and supplies 3,873.79$           Multiple
37188 Northwestel December internet and phone bills 5,574.78$           Multiple
37189 Wally's Drugs Band-aids for office 27.27$                 AD
37190 Town of Fort Smith December payroll deductions 1,286.24$           AD
37191 Freund Building Supplies Shop local gift certificate 50.00$                 Tourism
37192 Receiver General Payroll deductions [R] 35,141.01$         AD
37193 Lifesaving Society Finger pulse oximeter 78.31$                 Pool
37194 PSAC December union dues [R] 4,504.19$           AD
37195 GNWT - Taxation Division December deductions [R] 6,878.91$           AD
37196 Mercury Sign Art & Design Christmas sign 236.25$               RCC
37197 TOFS Employee Association December staff contributions 252.00$               AD
37198 Aerial Fireworks Fireworks for New Years 11,500.00$         Fireworks
37199 Paul Kaesers Stores Ltd. Coffee supplies/disposable masks/decorations 775.49$               AD/RCC
37200 Taxation Division 2019/2020 school tax 64,357.25$         AD
37201 Wesclean Northern Sales Ltd. Janitorial supplies 3,410.33$           RCC/Pool
37202 Sand Environmental Fire abatement - Westgrove Subdivision 26,239.50$         Fire Smart
37203 NU Mechanical Repair gylcol pump at pool/repiar 7bay boiler 275.63$               Pool/PW
37204 Canada Curling Stone Co. Sharpen Blades 644.55$               RCC
37205 NSixty Trading Company Ltd. Materials and supplies 1,281.74$           Multiple
37206 Link Home Hardware Nuts, bolts and washers 36.61$                 PW
37207 TDC Contracting Ltd. Heating oil/materials and supplies/repairs 5,966.64$           Multiple

Caterpillar Financial Services Ltd. December, 2020 lease payment 3,312.35$           
Payroll Pay period December 4, 2020 117,575.28$       
Payroll Pay period December 18, 2020 119,993.54$       

Total 707,232.18$       



December 2020 Correspondence List 

Date From/To Description Filing CC 

December 2, 2020 GNWT/SAO 
Access to information and Protection of Privacy 
Act- Request for Information 

1851 SAO 

December 7, 2020 
Aurora Research 
Institute/Town 

Notification of Extension of Research License; 
AB-NT Transboundary Fish Monitoring 
Program: Slave River 

1820  



                                                           Town of Fort Smith
                                                             Licensing Report

Business License Holder Number Details
No licenses issued 

Development Permit Holder Number Details
No permit issued 

Lottery License Holder Number Details
Fort Smith Metis Council 21 TV bingo

Dog Tag Holder Number
Taylor Tuckey 52 Lab mix

Ski-Doo Licenses Number Details
No licenses issued 

                                                           December  2020



 

THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH 
BY-LAW 1011 

 

2021 Annual Borrowing Bylaw 1011 
Third and Final Reading: Page 1 
 

 

A BY-LAW OF THE MUNICIPAL CORPORATION OF THE TOWN 
OF FORT SMITH, IN THE NORTHWEST TERRITORIES, TO 
AUTHORIZE THE BORROWING OF MONIES, PASSED 
PURSUANT TO SECTIONS 107, 108 AND 109 OF THE CITIES, 
TOWNS AND VILLAGE ACT S.N.W.T, 2003, c.22.  

 

WHEREAS, the Council of the Municipal Corporation of the Town of Fort Smith, in the Northwest 
Territories, deems it to be in the public interest to borrow money that may be required to meet 
expenditures during the 2021 fiscal year; 

NOW THEREFORE, the Council of the Town of Fort Smith, at a duly assembled meeting enacts 
as follows; 

1. That the Mayor and Senior Administrative Officer of the Town of Fort Smith in the 
Northwest Territories are hereby authorized, on behalf of the Town of Fort Smith, to 
borrow money; 
 

2. That the total amount of money so borrowed shall be up to but not exceeding $600,000 
(SIX HUNDRED THOUSAND) dollars; 
 

3. Such money shall be borrowed from the Bank of Montreal, Fort Smith, Northwest 
Territories and repaid thereto, together with interest at a rate mutually agreed therewith; 
 

4. All money so borrowed shall be repaid out of and shall be a first charge upon the 
revenue of the Town of Fort Smith for the year 2021; 

 
5. The estimated revenue of the Town of Fort Smith set forth on the ESTIMATES for the 

year 2021 are $10,675,005.24 (Ten Million, Six Hundred and Seventy-Five Thousand, 
and Five dollars and Twenty-Four cents). 

 
6. That Bylaw #1000 is hereby repealed. 

 

READ A FIRST TIME THIS       DAY OF                   , 2021 A.D. 
 
 
READ A SECOND TIME THIS    DAY OF                   , 2021 A.D. 
 
 
READ A THIRD TIME THIS             DAY OF                   , 2021 A.D. 
 

 

_____________________________  ____________________________________  
MAYOR     SENIOR ADMINISTRATIVE OFFICER 

I hereby certify that this bylaw has been made in accordance with the requirements of the Cities, 
Towns and Villages Act and the bylaws of the Municipal Corporation of the Town of Fort Smith. 

       

      _____________________________________ 
      SENIOR ADMINISTRATIVE OFFICER 



 

THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH 
BY-LAW 1012 

 

2021 Consolidated Rates & Fees Bylaw 1012 
Third and Final Reading:   Page 1 
  

 

A BY-LAW OF THE MUNICIPAL CORPORATION OF THE TOWN 
OF FORT SMITH, IN THE NORTHWEST TERRITORIES, TO 
ESTABLISH BY BYLAW FEES OR OTHER CHARGES FOR 
PRODUCTS, PROGRAMS, SERVICES, PUBLIC UTILITIES, 
INFRASTRUCTURE AND FACILITIES PROVIDED BY THE 
MUNICIPALITY FOR USE OF PROPERTY UNDER THE 
OWNERSHIP, DIRECTION, MANAGEMENT OR CONTROL OF 
THE MUNICIPAL CORPORATION OF THE TOWN OF FORT 
SMITH, PASSED PURSUANT TO SECTIONS 70, 71, 72, 73, 74 
AND 75 OF THE CITIES, TOWNS AND VILLAGE ACT S.N.W.T, 
2003, c.22.  

 

WHEREAS, the Council of the Municipal Corporation of the Town of Fort Smith, in the Northwest 
Territories, deems it to be expedient and wishes to both consolidate and update the various fees 
and charges collected by the Town of Fort Smith; 

NOW THEREFORE, the Council of the Town of Fort Smith, at a duly assembled meeting enacts 
as follows: 

1. That this Bylaw may be cited for all purposes as “2021 Consolidated Rates and Fees 
Bylaw”. 

2. The Council of the Town of Fort Smith does now set the rates and fees for services 
described in the schedules attached to this by-law as Schedules A to K. 

3. That Schedules “A” to “K” attached hereto form part of this bylaw. 

4. Repeal: 
That Bylaw 1002 with Schedules “A” to “L” is hereby repealed. 

 
 

READ A FIRST TIME THIS             DAY OF                    , 2021 A.D. 

 

READ A SECOND TIME THIS             DAY OF                     , 2021 A.D. 

 

READ A THIRD TIME THIS              DAY OF                   , 2021 A.D. 

  

                                                              _____________________________________                                  
MAYOR     SENIOR ADMINISTRATIVE OFFICER  

I hereby certify that this bylaw has been made in accordance with the requirements of the Cities, 
Towns and Villages Act and the bylaws of the Municipal Corporation of the Town of Fort Smith. 

             
      _____________________________________                                  
      SENIOR ADMINISTRATIVE OFFICER 
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SCHEDULE “A” 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

 

A. ADMINISTRATION FEES Fee  

 

1. Research Fees - Policy 3.2 $  63.25 per hour 

2. Photocopying Fees - Policy 3.2 $ 2.00 per page 

3. Land Sales Title Registration Fees Recover actual cost of registration with 
Land Titles Office 

4. Preparation of Residency Letters Fee $8.25 

5. Tax Certificate Policy 4.18 $41.25 

6. Marriage License Fees - GNWT Legislated $66.00 (Town receives $36.00 and $30.00 
paid to the GNWT) 

7. Commissioner for Oaths N/C 

8. Maps  8 X 11 inch    $8.25 
  8 X 17 inch    $16.50 
  Plotter size    $33.00 
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SCHEDULE “B” 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

 

B. AMBULANCE FEES Fee (Non-Taxable) 

 

 

a) Bylaw #782 - Ambulance 

Ambulance Service Resident  Non-Resident 

In Town Service $319.00  $484.00 

 

Highway Service     $484.00 Plus   $1391.50 Plus  
       $2.50/km  $2.50/km 
 

Medevac Service $2172.50  $2172.50 

 

Medical Transfers Accompanied by Caregivers $209.00  $209.00 
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SCHEDULE “C” 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

 

C. CEMETERY FEES Fee 

 

 

a) Bylaw #950 - Cemetery 

1. Burial Plot 

Reserved Plot (Prepaid)   $275.00 

Next Available Plot (Town Chooses)  $137.50 

 

2. Burial Fees 

Infant (Winter)    $214.50 

Infant (Summer)    $137.50 

Child (Winter)     $313.50 

Child (Summer)    $242.00 

Adult (Winter)     $418.00 

Adult (Summer)    $280.50 

Senior (Winter)    No Charge 

Senior (Summer)    No Charge 

Cremated (Winter)    $137.50 

Cremated (Summer)    $71.50 

 

3. Disinterment and Reburial Fee 

Winter      $550.00 

Summer     $418.00 

(same price for: Infant, Child, Adult, Senior) 
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SCHEDULE “D” 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

 

D. DEVELOPMENT FEES Fee 

 

 

a) Bylaw #936 - Zoning 

1. Development Application Fee - based on Project/Contract Costs as follows: 

$0 to $5,000.00    $82.50 

$5,001 to $10,000.00    $165.00 

$10,001.00 to$20,000.00   $247.50 

$20,001.00 to $50,000.00   $412.50 

$50,001.00 to $100,000.00   $577.50 

Over $100,000.00 $577.50 plus $5.00 per each $1,000 over 
$100,000.00 

2. Amend the Zoning Bylaw 

Application Fee     $165.00 plus cost for each application 

3. Home Occupation Development Permits $165.00 

 
 
b) Policy 4.1 - Security Deposits - Relocation Permits 
 

1. Relocation Permit Fee    $ 8.25 each permit 
 

2. Security Deposit Fee Calculation  $1.65 per square foot of building 
To be relocated to maximum of 
$10,000.00 
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SCHEDULE “E” 
CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 3 

 

E. LICENSING FEES Fee  

 

a) Bylaw 678 - Dog Control 

1. Dog (tag) License Fees: 

1) Un-neutered male or un-spayed female dog  $38.50 

2) Spayed female dog    $16.50 

3) Neutered male dog    $16.50 

4) Any animal attaining the age of 3 months after June 30, or for a new resident application 
after June 30 pay 1/2 the appropriate annual fee. 

         2.   Kennel License Fees: 

 1) Annual Kennel Fee    $104.50 

 2) Tag for Each Dog     $8.25 

   3.   Dog Teams: 

 1) Annual Kennel Fee    $104.50 

 2) Tag for Each Dog    $8.25 

 

b) Bylaw #504 - Business Licensing 

Resident Business 

1. Resident Commercial Business License fee $82.50 

2. Home Occupation Business License fee 

 -includes desk operation/telephone  $137.50 

3. Commercial allowed in residential zone $82.50 

4. Charitable Purposes    N/C 

5. License Change     $38.50 

6. Resident Hawker/Peddler   $137.50 

7. Junior Business     $ $1.00 

8. Resident applications after September 1st will cost one-half of regular price. 

9. Renewal Penalty    $38.50 (renewal received after February 15) 
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SCHEDULE “E” continued 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 2 of 3 

 

E. LICENSING FEES (continued) Fee 

 

 

b) Bylaw #504 - Business Licencing cont’d 

Non-Resident Business 

1. Non-resident Contractors   $247.50 

2. Non-resident Hawker/Peddler   $313.50 

3. Charitable Purposes    N/C 

 

c) Bylaw #644 - Lottery Licensing 

1. Bingo Lottery Licenses 

 Half-the-house bingo (less than 6 games) $38.50 (run during the lottery) 

 Half-the-house bingo (more than 6 games) $22.00 (run during the lottery) 

 Share-the wealth bingo or bonanza bingo $22.00 (other than half-the-house bingo) 

 For all other bingo games   $82.50 (if value of prizes is $1,250.00 or  
       less) 

For all other bingo games 7% of total value of prizes (if value is greater 
than $1,250.00) 

2. Nevada Ticket Lottery Licenses 

License fee, (whether single event or  
one of a series, that is held during a 
bingo or casino lottery)    $154.00 
 
License fee for a booth (Section 4.2.2) 
for a series Nevada where both or club  
license is for a period of 6 months or 
less      $605.00 per month or portion thereof 
 
3. Casino Lottery License 
 
License fee for each table or wheel 
game run during the casino   $44.00 per day 
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SCHEDULE “E” continued 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 3 of 3 

E. LICENSING FEES (continued) Fee 

 

c) Bylaw #644 Lottery Licensing cont’d 
 
4. Raffle Lottery Licenses 
 
License fee whether single event or 
Multiple draw, where total value of 
prizes is: 
 

1. $1,250.00 or less is   $55.00 

2. Greater than $1,250.00  0.044% of the total value of the prizes 

5. Lottery License Amendment or Cancellation Fees 

The fee for amending or cancelling 
a lottery license is:    $44.00 
 
6. Late Application 

 
The fee for processing an application 
submitted less than thirty (30) days 
prior to the event is:    $71.50 

 

d) Bylaw #988 Chase the Ace Lottery License  

 License Application    $55.00 

 Total Prize Amount Awarded 
 Less than $1,000    $55.00 
 More than $1,000    .055% 
  
 Late Fee     $71.50 
 License amendment more than seven days $55.00 
 prior to the Lottery 
 License amendment seven or fewer days $110.00 
 Processing Fee for incorrect or incomplete $27.50 
 documents 
 
e) Bylaw # 630 - ATV 

 
ATV License Registration Fee  $44.00 

ATV Transfer of Ownership   $44.00 

ATV All other requirements not listed $44.00 

f) Bylaw #872 - Traffic Regulation 

Permits required under Section 42(b) and 44 $165.00 per permit per vehicle 
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SCHEDULE “F”  

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

   
F. TAXI RATES & FEES Fee  

 
a) Bylaw #603 - Livery 

FEES SCHEDULE 2  

Taxi Cab or Livery Operator’s License 
per vehicle per year    $165.00 

 
Taxi Cab or Livery Driver Operator’s 
Licence Permit    $ 82.50 

 
Transfer of Taxi Cab or Livery Operator’s 
License     $ 16.50 

 
Replacement of any License/Permit 
Issued under this bylaw  $  8.25         
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       SCHEDULE “G” 
CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

 
G. RENATAL FEES     Fee   
 

a) Policy 4.19 - Rates for Chamber Rental 

For each full day or part thereof  
8:30 am to 5 pm     $165.00 
 
For each evening or part thereof 
7 pm to 11 pm      $99.00 
 
Day use requiring an extension into 
Evening session, additional    $55.00 
 
 
b) Policy 6.4 - Supply of Municipal Equipment and Personnel 
 
Personnel Callout fees : 
 Minimum Fee - After Hours Callout  Callout - Up to 4 hours   

Four hours or more fee                                   At the appropriate overtime rate 
  

Equipment Rental fee     Per hour basis 
 
Equipment & Personnel Rental fees 

During normal working hours   Minimum 1 hour charge 
After working hours    Minimum 4 hour callout charge 

 
Equipment Rental Rates    Current Local Market Rate Plus 20% 
Equipment Rental Rates for  
Equipment not available locally   Alberta Rental Rates Plus 30% 
 
Labour Rate      Fully Burdened Rate Plus 20% 
 
Administration Fee     15% Added to all Charges 
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      SCHEDULE “H”  
CONSOLIDATED RATES AND FEES BY-LAW 

 
H. RECREATION FEES 

 

 

 
RCC/Pool “All in One” pass 

fees 
Child Adult Student/Senior Family 

Daily $     2.75 $     9.00 $     4.00 $   13.00 
Punch Pass $   24.75 $   77.00 $   35.00 $ 119.00 

Monthly $   24.75 $   77.00 $   35.00 $ 119.00 
3-Months $   66.00 $ 192.50 $   92.50 $ 317.00 
6-Months $ 115.50 $ 335.50 $ 162.00 $ 554.50 

Yearly $ 198.00 $ 577.50 $ 278.00 $ 950.50 
 

RCC Rentals Rates 
Theatre (2 hour movie rental) $33.00  
Theatre per hour $20.50  
Pool per hour  $93.50  
Pool Birthday– (1 hour Pool + 1 hour gym or 
party room) 

$107.00  

Gym Birthday  – (2 hours gym & foyer) $35.50 
Gymnasium (for sports) per hour $27.50 adult / $ 13.75 youth 
Gymnasium floor covering install/removal fee $275.00  
Room per hour $22.00 

Arena Rentals Rates 
Youth Groups $  44.00 per hour 
Adult Groups $137.50 per hour 
Youth Tournament $  41.25 per hour to maximum of $412.50 
Adult Tournament $132.00 per hour to maximum of $1320.00 

Mezzanine (Arena) Rates 
Youth Groups  38.50 per hour 
Adult Groups  60.50 per hour 
Birthday party rental Youth Mezzanine 
only 2 hours 

71.50 

Birthday party rental  Youth 
Mezzanine & Ice surface 1 hour each 

71.50 

Youth Tournament – Mezzanine 
additional per day 

Included in Arena Youth Tournament Fee.  

Adult Tournament – Mezzanine 
additional per day 

Included in Arena Adult Tournament Fee 

Adult Group Party / Licensed event 
evening 

550.00 

Conference – Including Mezzanine & 
Ice surface 

1100.00 

Canteen – off season per day  165.00 
Ball Diamonds  Rates 

Youth Groups $159.50  
Adult Groups $176.00 per 90 minute time slot per season 
Youth Tournament $82.50  
Adult Tournament $330.00  

Institutional Swim Rates (JBT) 
Institutional $66.00 per hour 

Instructor Lead Classes (not included in membership) 
 Member Non-member Non-member student/senior 
Drop in $  4.50 $  9.00 $  4.00 
Punch Pass $38.50 $77.00 $35.00 
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Afterschool  / Day Camp Programs 
ASCP Daily rate $   12.00 / child 
ASCP Weekly rate $   60.00 / child 
ASCP/Day Camp Half Day $   24.00 / child 
Day Camp Daily rate/ASCP Full Day $   48.50 / child 
Day Camp Weekly rate $ 242.00 / child 

Swimming Instruction Rates 
Pre-school age programs $    38.50 
School age programs $    49.50 
Swim Team (Cyclones) $  181.50 
Swim Team (Other) $  132.00 
Swim Patrol / Jr. Lifeguard Club $    77.00 
Bronze Star $  198.00 
Bronze Medallion Instruction $  231.00 
Bronze Cross Instruction $  247.50 
Standard First Aid $  330.00 
NLS / AEC $  429.00 

Trainer Rates 
Trainer – Individual session (1 hour) $    66.00 
Trainer – Group session (1 hour)  $    44.00 

Equipment rentals 
Table – per table rent $1.50  
Chair – per chair rent $0.50 
Portable Sound System - during other 
rental at RCC 

$11.00 

Picnic Table 11.00 
Bleachers (wood) 55.00 
BBQ – portable small 38.50 
BBQ – Trailer  82.50 
Portable Stage – own install 82.50 
Portable Stage – RCC install per event 192.50 
Trailer Stage – Each event 
(Town completes install and removal) 

825.00 

 
 

“All in One” Pass – Corporate Rates 
Number of Passes 5   (5%) 10 (10%) 20 (15%) 30+ (25%) 

6 Month $   1595.00 $   3052.50 $   5830.00 $   8057.50 
12 Month $   2750.00 $   5252.50 $   10037.50 $ 13860.00 

 
Birthday Party Packages 
Gym - Nerf Battle, 1hour gym w/ foyer     $80 
Gym - Nerf Battle, 2 hour gym w/ foyer     $150 
Gym - Sports, 1 hour gym w/ foyer      $80 
Gym - Sports, 2 hours gym w/ foyer      $150 
Gym - Sports, 1 hour gym w/ foyer, no staff     $45 
Gym - Sports, 2 hours gym w/ foyer, no staff    $85 
Gym - Bouncy Castles, 1 hour gym w/foyer     $80 
Gym - Bouncy Castles, 2 hour gym w/ foyer     $150 
Gym - Bouncy Castles, 1 hour gym w/ foyer, no staff   $45 
Gym - Bouncy Castles, 2 hour gym w/ foyer, no staff   $85 
Gym - Parents and Tots, 1hr gym w/ foyer     $80 
Gym - Parents and Tots, 2hr gym w/ foyer     $150 
Gym - Parents and Tots, 1hr gym w/ foyer, no staff    $45 
Gym - Parents and Tots, 2hr gym w/ foyer, no staff    $85 
Gym - No Equipment, 1hr gym w/ foyer     $25 
Gym - No Equipment, 2hr gym w/ foyer     $50 
Pool - Equipment and staff, 1hr pool & 1 hour room    $130 
Bouncy Castle - including set up take down (outside RCC – 1st Hour) $50 
Bouncy Castle – subsequent hour      $25 
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Library Fees 
 
Overdue Fines 
 Local collection      $0.10/day to a max of $5.00 
 Inter-Library Loan      $1.00/day 
 Videos/DVD       $1.00/day to a max of $10.00 
Membership Card       No charge 
Replacement Card       $1.00/each 
Lost Materials        Replacement cost + $5.00 
 
Policy 316 Sponsorship and Donation Policy 
 
Playground Structure Naming  
Playground structures will be named for the duration of the life of the equipment. Signage will be placed 
on the structure where possible or top billing on any signage in proximity to the structure.   
Walter’s Court                                                                         $20,000  
Caribou Cresent                                                                       $25,000  
Timber Cresent                                                                        $25,000  
Kid City (co‐named)                                                                $40,000  
Kay Fergusson (co‐named)                                                    $40,000  
 
Facilities Naming  
Facilities will be identified by the sponsor name in all Town documents/correspondence. Signage will be 
placed in a prominent location within each facility.  
Gymnasium                                                                              $30,000 for 20 years or $2,000/year for 5 years  
Community Rooms                                                                 $20,000 for 20 years or $1,000/year for 5 years  
Arena Mezzanine                                                                    $20,000 for 20 years or $1,000/year for 5 years  
Arena Dressing Rooms                                                          $10,000 for 20 years or $500/year for 5 years  
Curling Rink                                                                             $30,000 for 20 years or $2,000/year for 5 years  
Skatepark                                                                                 $10,000 until replacement or $500/year for 5 years  
Landslide Snowboard Park (co‐named)                              $20,000 for 20 years or $1,000/year for 5 years  
 
Partial Sponsorships  
Applies to all indoor and outdoor facilities and playgrounds. Signage will be onsite at each facility with 
higher levels of donors identified at the top of the sign and donors listed in descending order by dollar 
value.  
Diamond Sponsor (2’x4’ ‐ top of sponsor sign)                      $10,000 or more  
Gold Sponsor (2’x2’)                                                                   $5,000 to $9,999  
Silver Sponsor (1’x1’)                                                                  $2,000 to $4,999  
Bronze Sponsor (list)                                                                  $1,000 to $1,999  
Community Sponsor (list)                                                         up to $999  
 
Landscaping Amenities  
Each donated amenity will include a 2”x4” commemorative plaque provided by the Town of Fort Smith 
affixed to the amenity or posted in close proximity.  
Tree (dependent on type available)                                        $500  
Bench                                                                                            $2,500  
Picnic Table                                                                                  $3,000  
Garden Boxes                                                                              $500  
Gazebo                                                                                         $5000  
Flower Baskets                                                                            $100  
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Advertisement Sponsorships  
(All advertisement sponsorships must provide their own artwork and signs. Administration will have final 
say on any signs or advertisements.)  
Arena Dasher Boards  
                                     3’x6’                                                         $600/year for three years  
                                     3’x4’                                                         $400/year for three years  
Ice Resurfacer            
                                      One side                                                 $1,000/year for three years  
                                      Both sides                                              $2,000/year for three years   
In ice sign (maximum 3’x6’)                                                      $400/year for three years  
Electronic Signs and Monitors (20 second ad)                       $100/month/ad placement  
Recreation Program Guide                
                                       Full page                                                 $500/guide  
                                       Half page                                                $400/guide  
                                       Quarter page                                         $300/guide                                                        
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SCHEDULE “I” 
 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 1 

 
I. SERVICE CHARGES    Fees 
 
 
Policy 4.17 Service Charges - Returned Cheques 

Charge for NSF Cheques $33.00 
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SCHEDULE “J” 
 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 2 

 

J. SOLID WASTE MANAGEMENT CHARGES 

 

 

a) To Amend Fee Schedule of Bylaw #659 - Garbage 

Vehicle  Rate Secured Load  Rate Unsecured Load 

End Dump   $142.00   $285.00 

Tandem Dump  $114.00   $228.00 

Single Axle Dump  $97.00    $194.00 

Pick up Box   $23.00    $45.50 

12 feet and under flat deck $63.00    $125.00 
 
Trailer Unit   $63.00    $125.00 
(over 8 feet to 12 feet)  

Trailer Unit (over 12 feet) $97.00    $193.00 

Trailer Unit (8feet and under) $23.00    $45.50 

There will be no charge for any residential secured load. 

Other Waste       Rate     

Appliances       $23.00 

CFC Appliances      $45.50 

Items requiring additional handling: batteries, 
microwaves, barbeques, bicycles, 
propane, fire extinguishers etc.    $3.50 

ATV’s        $28.50 

Empty Used 45 gal drums     $17.00 

Empty Heating fuel tanks     $45.50 

Mobile Home Frames      $170.50 

Regular Tires (without rims)     $8.00 

Regular Tires (with rims)     $17.00 

Oversize Tires (without rims)     $17.00 

Oversize Tires (with rims)     $34.00 

Disposal of Vehicle      $170.50 

Contaminated Soil      $227.50 per cubic meter 
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SCHEDULE “J” continued 
 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 2 of 2 

 

J. SOLID WASTE MANAGEMENT Fee 
   CHARGES (continued) 

 

b) Bylaw #817 - Solid Waste Levy 
   

Solid Waste Levy $ 23.00 per month on all premises 

Garbage Bin Rentals    $75.00 per month per Bin 

Garbage Pick-up  
Customer owned garbage bins $37.50 per month per Bin 

 
All levies include two pick-ups per week.  
Additional bin pick-ups   $50.00 per Pick-up 
 
 
c) Annual Cleanup 

Annual Cleanup Fee $45.50 per household for those registering for 
pickup 
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      SCHEDULE “K”  

CONSOLIDATED RATES AND FEES BY-LAW 

Page 1 of 3 

K. WATER & SEWER CHARGES    Fees     
              
a) Policy 4.8 - Meter Deposits (Refundable) 

Meter - 5/8 T-10 E-CODER  w/R900i M3   Market Cost 
Meter - 1 T-10 E-CODER w/R900i M3   Market Cost 
Meter - 1 ½ T-10 E-CODER w/R900i M3   Market Cost 
Meter - 2 T-10 E-CODER w/R900i M3   Market Cost 
Meter - Any speciality size requirements are at   Market Cost 
       

b) Policy 7.5 - Water and Sewer Connections 

Installation of Water and Sewer Services: 

Water & Sewer Installation Fee -  
Domestic sized property services with  
maximum 1 inch water line and  
or 4 inch sewer lines      $1,840.58 Deposit  
 
Water & Sewer Work Damage to 
 Sidewalk Repair     $   613.53 Deposit 
 Road Repair      $1,227.05 Deposit 
 
 
c) Bylaw #705 - Water & Sewer 
 
Schedule “A” Tariffs 
 
Section A - Public Piped Service Users 
 

1) Residential piped service fees   $47.05 per month for first 18,000/litres then  
      $2.50 per 1,000 litres to a maximum of  
      $170.00 per month. 

 
2) Government, Institution (Federal and  $128.04per month for first 18,000 liters 

Territorial governments, Salt River First then $6.75 per 1,000 litres thereafter 
Nation and it's Development Corporations, 
Fort Smith Metis Council and it's 
Development Corporations, all P3 projects,  
Housing Corporation) & Housing Corp.) 

 
3) Commercial Rate (all businesses and  $47.05 per month for first 18,000/litres then   

other establishments not covered by the $2.45 per 1,000 litres thereafter 
above rates) 

 
Section B - Unmetered Users 
 

1) Single family residential service from and $71.49 per month 
connected to the Town’s public piped 
service not otherwise provided for in this 
bylaw 

 
2) Unmetered users    $128.04 per month 
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 SCHEDULE “K” continued 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 2 of 3 

 

K. WATER & SEWER CHARGES (continued) Fees 

 

Bylaw # 705 - Water and Sewer cont’d 
 
Schedule “A” Tariffs  cont’d 
 
Section C - Truck Water Delivery and Sewage Pump Out 
 

1) Residential trucked water customers  Flat monthly rate based on prior year’s 
within town boundaries average monthly consumption. Customer's 

consumption will be reviewed annually to 
determine flat rate to be charged for the 
subsequent 12 months. The amount of the 
monthly charge for users will be as follows: 

 
Prior Year’s Average Consumption 

(Per month) 
Monthly Fee 

Less than 1,000 Litres $14.78 
1,001 to 7,000 Litres $56.34 
7,001 to 12,000 Litres $84.56 
12,001 to 17,000 Litres $112.68 
Greater than 17,001 Litres $140.84 

 
 

2) All customers outside Town boundaries $0.0068 per litre up to 18,184 litres and  
      $0.0203 per litre thereafter 

  
3) Delivery requests outside of normal  

delivery day during normal business hours  
 within Town boundaries   $133.38 charge 

 
4) Delivery after normal business hours  

within Town boundaries   $186.73 charge 
 

5) Water tower     $0.0028 per litre 
 
 
Section D – Flat Rate Billing    Rate 
 
Unable to obtain meter readings a) average actual readings from the previous 

six (6) months; or 
 b) inadequate readings: consumption 

calculated on average litres. If no basis exits: 
calculated on 22,750 litres. 

 
Section E – Summer Rates Residential Piped Only 
 
Consumption between periods June 1 and July 31,  
Annually $47.05 month based on maximum 36,000 

litres/month 
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SCHEDULE “K” continued 

CONSOLIDATED RATES AND FEES BY-LAW 

Page 3 of 3 

 

K. WATER & SEWER CHARGES (continued) Fees 

 

Bylaw # 705 - Water and Sewer cont’d 
 
Schedule “A” Tariffs  cont’d 
 
Section F – Connect or Disconnect Permit Fee 
 
Connection/Disconnection Fee $53.35 
 
Disconnection resulting from non-payment  
of account additional $53.35 
  
 
Rates Currently Used for Sewage Pump Out - in and out of Town Boundaries 
 
Sewage Pump Out 
   scheduled $82.16 per pump out 
   callout during normal business hours $133.38 additional fee 
   callout after normal business hours $186.73 additional fee 
 
 
d) Bylaw #697 - Service Interruption Insurance 
 
Charge per Equivalent Residential Unit $3.50 



 
 

BRIEFING NOTE 
 

 
To:   Corporate Services Standing Committee 
 
Date:   January 5, 2021 
 
Subject:  Appointment of a Town of Fort Smith Representative on the 
                     Fort Smith Housing Authority Board of Directors   
 
Purpose:  
To provide Council with information regarding the request for the appointment of a 
Town of Fort Smith representative on the Fort Smith Housing Authority Board of 
Directors. Specifically, if appointments are limited to Council members or the 
public, who partner governments appoint whether Councillor or public, and term 
length.  
 
Background:  
Cr. Campbell was the latest appointed Town representative on the Fort Smith 
Housing Authority Board of Directors and his term came to an end on December 
9th, 2020. 
 
For at least twenty years, the Town has been offered a seat for a representative 
on the Fort Smith Housing Authority Board of Directors. The Town has either 
appointed a Councillor or a member of the community as a representative. The 
terms are for a two-year period but can be lessened if specified by Council.  
 
November 6, 2018 Regular Meeting (Councillor Appointed) 
18-245  That the Town of Fort Smith recommend Cr. Campbell be appointed 

to the Fort Smith Housing Authority. 
 
November 21, 2017 Regular Meeting (Councillor Appointed) 
17-273 That Cr. Brenda Tuckey be appointed to the Fort Smith Housing 

Authority Board of Directors. 
 
December 3, 2015 Special Meeting (Councillor Appointed) 
15-362 That Cr. Tuckey be recommended for appointment to the Fort Smith 

Housing Authority for a two-year term. 
 
November 22, 2011 Regular Meeting (Councillor Appointed) 
260-11 That Councillor Chris Westwell be appointed at the Town of Fort 

Smith representative on the Fort Smith Housing Authority Board.  
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September 22, 2009 Regular Meeting 
236-09 That the Senior Administrative Officer put out an advertisement for a 

board member for the Fort Smith Housing Authority. 
 
October 20, 2009 Regular Meeting (Public Appointment) 
245-09 That Ronnie Schaefer and Grant Paziuk be recommended to the 

Minister Responsible for the Northwest Territories Housing 
Corporation as the Town representatives on the Fort Smith Housing 
Authority. 

 
November 3, 2009 Regular Meeting (Public Appointment) 
256-09 That Motion 245-09 be amended to recommend that Grant Paziuk’s 

name be forwarded to the Minister Responsible to the Northwest 
Territories Housing Corporation for appointment as the Town’s 
representative to the Fort Smith Housing Authority.  
(Amendment made as there was a request one for one appointment 
not two.) 

 
June 25, 2008 Regular Meeting (Public Appointment) 
83-08 Be it resolved that Henry Beaver be appointed at the Town of Fort 

Smith representative to the Fort Smith Housing Authority.  
 
June 27, 2006 Regular Meeting (Public Appointment) 
101-06 Be it resolved that Allan Heron be appointed to the Fort Smith 

Housing Authority as the Town of Fort Smith representative.  
 
June 28, 2005 Regular Meeting (Public Appointment) 
112-05 Be it resolved that Doris Bye be appointed to the Fort Smith Housing 

Authority as the Town of Fort Smith representative. 
 
June 25, 2003 Regular Meeting (Public Appointment) 
81-03 That Doris Bye be appointed as the Town of Fort Smith 

representative to the Town of Fort Smith Housing Authority Board for 
the term ending the fall of 2003. 

 
November 25, 2003 Regular Meeting (Public Appointment) 
214-03 Be it resolved that Doris Bye be appointed to the Fort Smith Housing 

Authority Board as the Town of Fort Smith representative. 
 
November 20, 2001 Regular Meeting (Councillor Appointed) 
128-01  That Marion Berls be recommended for appointment as Council’s 

representative to the Fort Smith Housing Authority Board for a two-
year period.  
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December 19, 2000 Regular Meeting (Councillor Appointed) 
205-00 Be it resolved that Marion Berls be recommended for appointment to 

the Fort Smith Housing Authority as the municipal representative for 
a two year term of office.  

  
Analysis:  
Amber Harrington, Fort Smith Housing Authority Manager, has advised that the 
Town’s appointment can be an individual from Council, Staff, or the Public. She 
indicated that SRFN and the Metis Council can also choose who they would like 
to appoint whether it be an individual from Council, Staff, or a band member.  
 
Ms. Harrington advised during her employment with the FSHA, that SRFN has 
appointed a Councillor on the Board of Directors. 
 
She advised that Allan Heron, President of the Metis Council, is also appointed as 
the Metis Representative. She advised that Mr. Heron has be serving the board 
for over twenty-years. As shown in the above motions, he was also previously 
appointed as a Town Representative. Mr. Heron also served the board as the 
Council appointment prior to being President and likely as a member.  
 
Ms. Harrington advised that term lengths are for a period of two-years but that the 
Minister is looking to increase this to three-years, however no official 
correspondence has been received from the Minister yet. She stated that lesser 
terms could be selected and that an appointment would be requested to fill the 
remaining period of the two-years. Also to note, Ms. Harrington’s letter requesting 
the appointment from November 20, 2020 did state that it can take time a length 
of time for appointments to be approved.  
 
Recommendation  
For informational purposes. 
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