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	Town of Fort Smith Community Services Committee
Tuesday, April 12 , 2022, at 7:00 pm


AGENDA

	
	Attached Documents

	1. Call to Order
2. Declaration of Financial Interest
a. Statement of Disclosure of Interest
3. Delegations
a. Minister Julie Green & Premier Cochrane
b. 
	



	4. Review
a. Agenda
b. Minutes
c. Visions and Values
d. Community Services Master Plan
e. Economic Development Plan
		
                                    


	



	
	


	5. Directors Report
a. Recreation – March 2022 Statistics
b. Pool – March 2022 Statistics
c. Arena –March  2022 Statistics
d. Mary Kaeser Library
i. March 2022 Statistics

6. Economic Development
a. Economic Development Report – 2022 Statistics
	







	

	                             

	7. Advisory Boards
a. EDAB Report

8. Bylaw/Policy Review and Development
9. Administration
a. Briefing Note CRC Renovation Update
b. Acting SAO for May 2nd – May 9th 


	
	

	10. Other Business
11. Excusing of Councilors
12. Date of Next Meeting
13. Adjournment
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Vision and Values 2022.pdf
Town of Fort Smith Strategic Plan - 2018

The vision statement outlines what our community wants to be. Our vision statement
provides a basis for future decision-making and activities.

The Town of Fort Smith will work with our partners to enhance
our excellent quality of life by respecting values, traditions,
and healthy lifestyles. We will continue to advance as a
unified, active and prosperous community.

Values

The mission defines how the Town will operate; it represents what is fundamentally
important to us in how we work with each other and represent the citizens of Fort Smith.

o Welcoming - we are a friendly community which embraces our visitors,
students and residents alike.

e INnovative — we take on new challenges in the pursuit of excellence.

e Sustainable - we are committed to sustainability in our Town’s operations
and development.

o Unified —we work with Indigenous governments and our partners to implement
our plans and achieve our goals.

e Committed —we operate professionally and to the highest ethical standards.

WELCOMING | INNOVATIVE | SUSTAINABLE | UNIFIED | COMMITTED

8
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Community Services Master Plan SV  2020.pdf
Community Services Master Plan Review

Framework Items

Action

Review

4.1 Increase awareness of
available programs and
services

Continue to hold social media
competitions

-The Town continues to create
and/or participate in these
initiatives targeting tourism,
supporting local businesses, and
recreation

Facilitate free activity days

-Parents and Tots program runs
free of charge in the gymnasium
and pool, story time, Friday
afternoon activities, tech and
tea, intro to budgeting,
gardening, etc programs are run
at the library, BBQ and special
events are free. Will continue to
ensure there are free options
for the community

Develop social media campaigns
utilizing popular social media
platforms

- The Town has a current
presence on Instagram and
Facebook where campaigns are
shared. This will continue, and
will aim to embrace new social
media platforms that could also
be utilized

Continue to utilize existing
communication techniques

-Social media, the Town
Website, Cabin Radio, Posters,
word of mouth

Meet residents where they are
for “pop up” programming

- Lots of plans here. Were
hesitant due to COVID

4.2 Enhance
intergovernmental
collaboration

Work with local Indigenous
governments to include
Indigenous languages on
signage

- Following the completion of
the renovation, and possibly in
conjunction with the wayfinding
signage within the community

Facilitate quarterly recreation
and cultural services planning
meeting with the local
Indigenous governments

Collaborate with Indigenous
governments to support cultural
activities

- Worked with the
Smith’s Landing First
Nation, Salt River First
Nation, and the Metis
Council of Fort Smith to
collaboratively organize






the National Indigenous
Peoples Day event for
2021

4.3 Maximize use of
existing facilities and
outdoor recreation
infrastructure

Ensure 50% of space in CRC is
adaptable

- Many spaces within the CRC
are planned to be multi use
following the renovation.

- The Arena has been used
heavily for winter sports, but id
also being used for community
events, emergency situations,
and spring and summer sports.
- The Library has facilitated
many different programs, while
still circulating the collection of
books, DVDs, games, etc.

Maximize the use of existing
infrastructure

-ball hockey, lacrosse, and roller
skating at the arena during the
summer

-Current space under
renovation at the CRC is fully
utilized

-Library program offerings
targeting toddler, children,
youth, adults, and seniors, to
increase usage

Improve access to local trail
systems

-Paving of trail along Calder and
Primrose

Take activities outside using
parks and trail systems

-Activities at the track, frisbee
golf, outdoor bootcamp classes,
water-based activities with the
inflatable water slide, walking,
biking, dog walking etc.
challenges,

-lots of ideas in addition to what
we’ve implemented

Include the library statistics in
Community Services

-done

4.4 Ensure services and
activities are inclusive of
all age groups, incomes,
and abilities

Facilitate opportunities for
vulnerable, low-income
community members to
participate in no-cost and low-
cost programs

-providing equipment at no/low
cost

-reduced costs through funding
from the Mackenzie Recreation
Association for Bronze Cross
and Medallion lessons

- Free swimming and
gymnasium times for families
with children under 5






Requirements for funding local
groups to subsidize registration
for residents in need

- This is beginning to be
implemented

Develop an ongoing presence at
the schools for relationship
building and support for
children and youth.

- More effort has been made to
bring programs from the school
to the CRC or arena, but our
presence at the school has not
increased

Provide opportunities for
feedback and new ideas from
the residents of Fort Smith

- Investigating options for
communication strategies

Develop and maintain
partnerships with health and
social services, as well as other
agencies and service. Reach out
to clientele

- We currently work closely with
health and social services and
healthy families, The Mackenzie
Recreation Association, Sport
North, NWT Soccer, etc.

- We have worked to form new
partnerships with the Jordan’s
Principle Organization to
support clientele

Provide on-call, drop-in
childcare options for parents to
pursue their health and
wellness goals

- Drop-in daycare spaces have
been added for children ages 2-
5. These spaces are available for
either the morning or afternoon
and a currently utilized most by
parents who need childcare to
meet their employment needs.

Facilitate free activity days

- See previous review answer
regarding free activity days

Engage students through
leadership groups to identify
gaps in programs and activities
for children and youth in Fort
Smith.

4.5 Encourage greater
participation through use
of technology

Consider using existing software
and apps. Provide incentives

-Fitness on demand in the
renovated fitness room. Works
around people’s schedules
when they can’t attend and in
person instructor lead course

Provide access to equipment
and on-line classes and space at
the CRC and Library. Spin,
cooking, art classes etc.

-Fitness on Demand

-Spin bikes now available

- Almost any type of sporting
equipment available

-Library is limited on additional
space currently, but has been
investing in new equipment like






a 3D printer to enhance what
can be offered

-Library often partners with the
Aurora Research Institute to
provide a space for STEM
outreach in the community.

Provide a forum for staff to
review fitness programs online
and have the reviews available
to the public

4.6 Develop and Maintain
partnerships with
community partners to
meet community needs

Convene a forum of service
agencies within Fort Smith to
determine priorities and
common needs. Identify
efficiencies and resource
sharing opportunities

- The Community Services
Advisory Board has members
from the community who do
not necessarily represent their
service agencies officially, but
bring their knowledge and
experience on these matters to
guide setting priorities and
providing input on decisions
-Partnership agreements
currently exist for a number of
agencies with the Town, but
they do not all meet officially at
this time

Utilize existing communication
techniques to promote services
offered by partner organizations

- We continue to use social
media, the Town website, and
on the ground resources to
promote events

4.7 Maintain and expand
the active volunteer base

Allocate a staff member to
coordinate volunteer activities

Recruit volunteers to assist in
areas that use their skills and
interests.

Recognize volunteers and
coordinate an annual volunteer
appreciation event

Partner with school to develop
leadership and volunteer
programming as part of the
curriculum

-We currently have ways to
support students attaining their
volunteer hours goal in high
school

4.8 Enhance data
collection and user
tracking techniques

Acquire software package to
assist staff in tracking the use of
programs and activities

-currently being researched

Develop a consistent method
for community organization
that receive funding from the
Town to report on statistics






Utilize data for reporting on
success, identifying gaps and
future planning

- Stats are reviewed and
evaluated monthly to guide
future decision making

Include data related to % of
time facilities are booked for
use

- Not a current statistic we
utilize, but can be added easily

Incorporate library data that
meaningfully reflects this aspect
of cultural programming offered
by the Town

- Done, and will continue to be
done

Collect data for structured and
spontaneous use of recreation
and cultural services

- Possibly as part of a trail
network study

Explore opportunities and
formats for collecting
volunteers numbers and hours
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Community Stats March 2022.pdf
Town of Fort Smith Community and Recreation Centre Stats

Mar-2022
0 O e e ebrua e 0 ebrua Pa o a e 0

Squash Operational for 28 days 25|O0perational for 31 days 62
Pete's Gym Operational for 28 days 1023|Operational for 31 days 1393
Senior Lane Swim 16 44 19 57
Public Swim 16 271 27 407
Family Swim 8 88 8 91
Public Lane Swim 24 64 46 54
Parents & Tots Swim 24 31 Parents; 32 Tots 19 28 Parents; 29 Tots
Daycare Swim 6 67 11 136
ASCP Swim 7 118 9 150
Pool Rentals 5 of 16 59 10 of 16* 152
Drop-in Basketball 4 35 14 110
Drop-in Soccer 4 4 1 4
Drop-in Volleyball 4 6 23
Drop-in Badminton 8 6 8 12
Parents & Tots Gym 24 85 Parents; 112 Tots 27 198 Parents; 301 Tots
Youth Night 8 40 8 192
Gym Rentals 5of 24 23 14 of 24* 231
Swim Lessons (21 registered) 4 93 (21 registered) 4 63
Adult Swim Lessons 6 8|(6 registered) 10 28
Family Drop-in Sports 4 8 4 8
Pickleball 8 48 9 52
Drop-in Sports 16 43 15 35
Zumba (Started Feb 2) 2 12 8 (2 cancelled) 44
Comments: . The Recreation Centre was closed March 4,5 & 6 *






Fort Smith Centennial Arena

February Sessions

February Participants

March Sessions

March Participants

Rec Hockey 10 91 on-ice, 92 off-ice 10 34 on-ice, 6 off-ice
Womens Hockey 10 183 on-ice, 78 off-ice 10 77 on-ice, 2 off-ice
Old Timers Hockey 8 100 on-ice, 7 off-ice 7 68 on-ice, 7 off-ice
Public Skate 8 77 on-ice, 1 off-ice 7 38 on-ice, 22 off-ice
Family Skate 6 21 on-ice, 1 off-ice 7 47 on-ice, 9 off-ice
Rentals 6 0f 15 73 on-ice, 10 off-ice 4 of 15 54 on-ice, 49 off-ice
Minor Hockey 60 492 on-ice, 189 off-ice 53 627 on-ice, 429 off-ice
Figure Skating 52 330 on-ice, 185 off-ice 45 329 on-ice, 233 off-ice
Youth Shinney 4 6 on-ice, 0 off-ice 3 3 on-ice, 0 off-ice
Parents N Tots 4 2 on-ice, 0 off-ice 3 5 on-ice, 0 off-ice
Fort Smith Recreational Tournament 3 days 682 on-ice, 1535 off-ice

Skating Carnival 3 days 100 on-ice, 375 off-ice

Comments: .

Fort Smith Child Care

March Sessions

ASCP

February Sessions

20

February Participants
269/400

23

March Participants
333/460

Daycare

20

6 Full-Time, 6 Half-Time, 6 Drop-ins

23

9 Full-Time, 8 Half-Time, 6 Drop-ins






		March 22
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3 Library Stats Mar 2022.pdf
Adults Children circulation

Jan 61 21 428
Feb 187 61 435
Mar 245 86 585

Patron visits January - March 2022
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circulation

Jan 428
Feb 435
Mar 585

Circulation Jan to Mar 2022

700
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Jan Feb





DVDs Books
Total 266 316

Types of items circulated

= DVDs = Books





		Sheet1
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Diversity check on January 2022 Purchases.pdf
Diversity check on January Purchases

Books:

Canadian Content

®Yes (39%) = No (61%)

Author Gender

= Female (63%) = Male (36%) = Non-binary (1%)

Charactor Gender

= Female (69%) = Male (29%) = Non-binary (2%)





Author Race

= White (84%) = Black (7%) = Other (4%) Asian (3%) = Indigenous (2%)

Charactor Race

= White (54%) = Black (15%) = Non-human (13%)
Asian (9%) m Other (7%) m Indigenous (2%)





Movies:

Main charactor - Gender

= Male (57.5%) = Female (42.5%) = Non-binary

Main Charactor - Race

\

= White (66.2%) = Indigenous (13.5%) = Asian (6.8%)

= Black (5.5%) = Latino (4%) u Other (4%)
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SCES Expenditure Report - 2021 - 2022.pdf
Town of Fort Smith Job Creation Fund - Recipient Expenditure Form

Job Title A Job Title B Job Title C

Revenue

Revenue from the Town
of Fort Smith

Other revenue received
for this position

Total Revenue

Expenditures

Wages - $ / hour

hours/ week

Total # of Weeks

Total Expenditures

Revenue less
expenditures

Reporting on Success and Challenges

Please provide a brief description of the successes you encountered through the implementation of the
SMALL COMMUNITY EMPLOYMENT SUPPORT Program.

Please provide a brief description of any challenges you encountered through the implementation of the
SMALL COMMUNITY EMPLOYMENT SUPPORT Program in 2021-2022.

Please submit a record of payroll or pay statements for the position(s).
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Economic Development Report - 2022 - April.pdf
2
Furemk ECONOMIC DEVELOPMENT REPORT

APRIL 2022

Tourism

Summer Sweepstakes Campaign
An example of one of the ads run in the Paddlefest Sweepstakes:

ENTER TO WIN

Premlum Passes to the Annunl

The campaign was launched in February and ran throughout the month of March with Paddling
Magazine’s website and social media. The Town of Fort Smith received funding to promote Fort Smith as
a summer destination for paddlers. The Town has partnered with Paddling Magazine, the Fort Smith
Paddling Club and Northwestern Air Lease to create a prize package for the sweepstakes.

We are still waiting for the final winner to be announced and to receive the insight data regarding the
statistics for the entire campaign.

Link to the Economic Development Strategy:

Goal 6: Attract shoppers and visitors from the region into our community

Goal 7: Champion and assist with tourism product development and packaging

General Promotion and Marketing
- Rack cards with the “Top things to do in Fort Smith this Summer” — see example as a handout.
- Coasters at the NWT Brewing Company — Marketing Fort Smith as a summer destination to the
Yellowknife market

Link to the Economic Development Strategy:

Goal 6: Attract shoppers and visitors from the region into our community
Goal 7: Champion and assist with tourism product development and packaging

1






=3
Furemk ECONOMIC DEVELOPMENT REPORT

Resident Attraction

Landscape Design Standards and Conibear Park Cultural Centre

Conibear Park and Signage Advisory Board met to discuss topics and themes for interpretive signage
both in Conibear Park and for key sites in the community. Discussion focused on topics for signage as
well as expectations for the visitor experience when they are in the community and research and trends
in this area.

Link to the Economic Development Strategy:
Goal 5: Enhance Liveability

Fort Smith Energy Plan
The Climate Change Champion continues work on the Fort Smith Energy Plan and a draft plan has been
completed.

Link to the Economic Development Strategy:

Goal 3: Diversify the Local Economy

Goal 5: Enhance Liveability

Business Development

Small Community Employment Support Program

The Town of Fort Smith received funding from GNWT, Education, Culture and Employment through the
Small Community Employment Support Program (SCES) to support the creation of new jobs in Fort
Smith. This is the first year that the Town of Fort Smith has operated this fund.

Please see attached report.

2021: The fund is helping local businesses adapt, enhance, and grow their businesses. The Town of Fort
Smith supported the creation of 26 new jobs at approximately $8,000 / new job.

2022: Expression of Interest posters will be going out to request submissions for the new fiscal year. The
fund will be renamed to “Fort Smith Job Creation Fund” for applicants.

Amount of money invested in local job creation: $204 000 Number of new jobs created: 26
Link to the Economic Development Strategy:

Goal 1: Foster and encourage business and job creation and retention






(7»5%2—”“’”/ ECONOMIC DEVELOPMENT REPORT

Youth Entrepreneur Program — Power Play

The Town of Fort Smith staff have reached out to both JBT and PWK schools with minimal response
regarding participation in a youth entrepreneur program. The Town has recently reached out to the Fort
Smith DEA to further the discussion of a youth entrepreneur program within both JBT and PWK schools.

The Town along with PowerPLay have also identified alternate ways to offer the program in the
community, potentially as an after-school program in May and June or as a summer camp program.

Link to the Economic Development Strategy:

Goal 1: Foster and encourage business and job creation and retention
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Small Communities Employment Support Program - Report.pdf
Small Communities Employment Support Program — 2021 - 2022

Objective:

The Fort Smith Job Creation Fund is a GNWT funded program which supports new employment
opportunities in Fort Smith. This funding encourages local job creation and puts Fort Smith in a
better position for long-term economic growth.

Connection to the Fort Smith Economic Development Strategy:
Goal 1: Foster and Encourage business and job creation and retention

Goal 2: Increase Communication with and within the Business Community

How the fund works:
The Town of Fort Smith received funding for the Small Communities Employment program in August
2021.

Private sector businesses and non-profit organizations, in Fort Smith, across all industries can apply
for funding to reduce the costs of hiring and training for new positions.

Employers can:

e apply for a grant to offset salary or on-the-job training costs, or both to:
o Subsidize salary for a new position in your organization or on-the-job training for a
new position up to $25,000 per business or organization.
April 1, 2021 - March 31, 2022 - Fiscal Year Applications
e If you applied during the 2021 - 2022 fiscal year, your business or organization may be
eligible for continued support for a second year upon submission of the Job Creation Fund
Expenditure Report
April 1, 2022 - March 23, 2023 - Fiscal Year Applications / Expressions of Interest

¢ Expressions of Interest will be accepted until April 30, 2022.
e Applications will be accepted on an ongoing basis until all funding has been allocated.

How to Apply

=

Fill out Fort Smith Job Fund Expression of Interest / Application Form - Attached

2. Scan and email Expressions of Interest to : dseals@fortsmith.ca or drop off at the Town of
Fort Smith Administration Office (Town Hall).

3. Recipients are required to provide a report at the end of the fiscal year. See attached

example.




mailto:dseals@fortsmith.ca?subject=Fort%20Smith%20Job%20Creation%20Fund



Indicator Report

Businesses that received funding are required to report on who they hired, provide a payroll report,
or pay stubs and provide feedback regarding the success and challenges from the implementation of
the program.

Indicator Number
Number of participants in the program 8
Total Number of jobs created 26
Number of full-time jobs created 9
Number of part-time jobs created 4
Number of seasonal jobs created 13
Total amount of funding spent on new job creation $204,000

Category of Businesses supported: (some businesses fall under the same category)

Construction
Tourism
Manufacturing
Esthetics

Vehicle repair
Retail

Municipal Services

Noogo,rwbdE

Success and Challenges for implementing this program

The SCES program allowed the Town of Fort Smith to support employment that keeps people in our
community, provides on-the-job training, provides the ability for businesses to take on new projects
that support the economy of Fort Smith.

The fund allowed some businesses to offer a living wage and financial security to their staff and thus
longer retention of staff. It allowed some business to be open for more days and serve Fort Smith
residents providing a stronger retail industry for Fort Smith. It allowed for businesses to hire “hard to
employ” individuals who are not able to work full time or struggle with social issues. It allowed
businesses to offset wage budgets to put towards commercial building renovations which improves
the appeal and look of Fort Smith as a wonderful place to live and visit.

Overall, the program provided Town staff with an opportunity to reach out to businesses, discuss
challenges and build relationships. This is both the biggest challenge and success. Due to the format
of the funding process with the GNWT we were challenged with how we advertise the funding before
we actually receive the funding. We are excited to present the 2022 advertising of the fund as an
Expression of Interest, which allows us to be able to advertise the fund while showing our funders
(GNWT) that there is interest for the fund to continue.
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SCES - ToFS - Application for Employers Form Template - 2021 - 2022.pdf
Town of Fort Smith
SMALL COMMUNITIES EMPLOYMENT SUPPORT PROGRAM - APPLICATION

Application for Employers

The Small Community Employment Support Program is a program which supports local businesses in the creation of new
jobs to help their businesses thrive. The SCES program is provided through funding from the GNWT department of

Education, Culture, and Employment.

Application Information

Date Name of Business

Contact Person’s Name Position

Contact Person’s Phone - Cell Email Address

Business Address

Project Description

Please describe the proposed new job position(s) to be created:

Job Title

Employee Name

Wage

Start & End Date

# of Hours/Week

# of Weeks / Year






Town of Fort Smith
SMALL COMMUNITIES EMPLOYMENT SUPPORT PROGRAM - APPLICATION

Benefits

Describe how SCES financial support will improve the new employee(s), the operation of the business and
community infrastructure and/or economic development projects:

a. New Employee(s):

b. Business Operations:

c. Community Infrastructure projects and/or economic development projects within your community:

SCES Jobs Proposed to be Created

a. How much financial support are you requesting: $

b. How much is the business contributing to the proposed position(s):

$

¢. How many new jobs and existing jobs are expected to be supported by SCES program funding in
April 1, 2021 — March 31, 2022?

- Number of New Jobs:

- Number of Existing Jobs:

- Number of Summer Jobs

- Number of Jobs related to COVID-19





Town of Fort Smith
SMALL COMMUNITIES EMPLOYMENT SUPPORT PROGRAM - APPLICATION

Authorization

| am the Employer’s authorized representative or designate.

| certify that the information given above is true and complete in every respect. | am aware legal action may be
taken against me for making false statements or failing to inform the Town of Fort Smith of changes to the
above information. | understand | must report, as soon as possible, any changes in the above information, such
as a change to the status of the training or employment of an apprentice, including but not limited to
resignation, layoff or termination.

| agree to participate in the evaluation process by completing a survey to determine if skills training needs have
been met by our participation in the program.

| agree to pay all wages, statutory payments, Workers’ Compensation and Employment Insurance contributions,
(where appropriate) and to provide all necessary documentation prior to receiving reimbursement of eligible
expenses.

Signature, Title, Date

For Internal Use Only

Funding approved by:

Cynthia White, Senior Administrative Officer, Town of Fort Smith
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Briefing Note - CRC Renovations Update April 2022.pdf
BRIEFING NOTE

To: Mayor and Council
From: Administration

Date: April 5, 2022

Subject: CRC Renovations Update
Purpose:

To advise Mayor and Council of the status of CRC renovations.

Background:

The CRC Design-Build Retrofit began in the spring of 2020. The benefit of a design
build project is that the owner and contractor can make adjustments to the plan and scope
of work throughout the construction phase. There have been specific changes in scope
made to the project to ensure that the retrofit of the facility best meets the needs of the
community. These include:

Seniors Room, Library book drop, relocation of washrooms, fitness room ceiling, and
reconfiguration of the admin area in library: $614,584.

Relocation of kitchen and washrooms in upstairs multipurpose room and addition of
exterior landscaping to make the back stairs accessible to users of this room as an exit:
$213,418.

Cosmetic upgrades to the curling rink: $28,682.85.

Additional cubbies and washer and dryer for the childcare centre: $29,556.

Shutter for the library, to secure library and allow for a second point of egress and access
to elevator: $22,404.

Removal of bricks and addition of siding outside childcare centre: $11,125.05.





Analysis

The total amount allocated the project to date is $4,712,101.
The total allocated spending to date is $4,631,112.

The remaining budget is $80,989.

At this time FF&E purchases remain outstanding. Staff have worked with the designer to
prioritize purchases and budget of $100,000 has been set for this portion of the project.
The request to the designer and contractor is to purchase as many of the items locally as
is possible.

Through the retrofit, the need to make repairs to the Air Handling Unit (AHU) in the pool
has come to light as a priority. The AHU is oversized as it was designed for the addition
of an arena to the facility. There are several issues with the unit and heating pumps. At
this time, we are requesting to add this to the scope of work for the retrofit. The quote for
this work is approximately $45,000. Ideally, this would be completed as a part of the
retrofit to ensure that we are able to access the capital funds rather than expending O&M
funds. The total O&M funds allocated for repair and maintenance to the pool equipment
is $15,000.

To cover these additional costs, it is requested that $65,000 be allocated from CPI to the
CRC renovation capital funds. There are sufficient unallocated funds in CPI to cover
these costs and to remain on track with the 5-year capital plan.

Recommendation:
That an additional $65,000 be allocated from CPI to the CRC renovation capital fund to
cover the cost of FF&E and upgrades/repairs to the pool AHU and heating.
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Statement of Disclosure.pdf
Town of Fort Smith
Code of Conduct for Council Members

STATEMENT OF DISCLOSURE OF INTEREST
Name of Council Member:

ATTACHMENT A

Date of Disclosure:

Council Meeting or

Committee Name:

Meeting Date:

Agenda Item:

Agenda Item Description:

Description of type and nature of Interest (i.e., Interest or Conflict of Interest)

Interest: Personal

Pecuniary

Conflict of Interest:

Signature: Date:

Councillor:

Office Use Only:
Recorded by at:

Initials: Date:
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March 08, 2022 Community Services Minutes.pdf
Town of Fort Smith
Community Services Standing Committee
Tuesday, March 08, 2022, at 7:00 pm

Chairperson: Mayor Daniels

Members Present: Mayor Daniels, Cr. Tuckey , Cr. Korol , Cr. Campbell Cr.
Macdonald, Cr. Pischinger Cr. Beaulieu Cr. Heron

Regrets : Cr. Fergusson, Emily Colucci, Director of Community Services

Staff Present: Cynthia White, Senior Administrative Officer; Andrew Grenier,
Director of Municipal Services; Amy Weber Executive Secretary
Guests:

1. Call to Order
Mayor Daniels called the meeting to order at 7:08 pm.

2. Declaration of Financial Interest
a. Statement of Disclosure of Financial Interest

3. Delegations

a. Energy Plan Presentation

Discussion: Council will invite the Minister of Renewables and Energy to
a council meeting, Energy champion to be part of the meeting.

4. Review
a. Agenda — The agenda was reviewed and accepted as presented.
RECOMMENDATION

Moved by: Cr. MacDonald
Seconded by: D/M Heron
CARRIED UNANIMOUSLY

a. Minutes — The Community Services Standing Committee Minutes of
February 08, 2022, were reviewed and adopted at the Regular Meeting of

Council
2.

b. Vision and Values — The Vision and Values were reviewed.

c. Community Services Master Plan — The Community Services Master
Plan was reviewed.

d. Economic Development Plan — The Economic Development Plan was
reviewed.

5. Directors Report

Emily is away this week. Provide statistics to council. Notification of
Emergency services was put into place this past weekend, it was received
very well. March 12-13, 2022 — Dog Races and Sliding party happening.

Community Service Standing Committee
Date of Meeting: March 08, 2022





10.

1.

Economic Development

Summer Sweepstakes Campaign - The campaign was launched in
February with Paddling Magazine. The Town of Fort Smith received
funding to promote Fort Smith as a summer destination for paddlers. The
Town has partnered with Paddling Magazine, the Fort Smith Paddling Club
and Northwestern Air Lease to create a prize package for the sweepstakes.
Paddling magazine is promoting the campaign on all their social media
channels.

Landscape Design Standards and Conibear Park Cultural Centre-

IBI Group is creating a “What we Heard” report for the second community
consultation. Final drawings of Conibear Park, and landscape amenities will
be the next step for this project

Expression of Interest - posters will be going out to request submissions
for the new fiscal year. The fund will be renamed to “Fort Smith Job
Creation Fund” for applicants.

Advisory Boards
a. Community Services Advisory Board
i. CSAB Minutes None — Two community consultations were held
this month in replace of the board meetings.

b. Economic Development Advisory Board
i. EDAB Minutes — None — Two community consultations were held
this month in replace of the board meetings.

Administration

Excusing of Councillors
RECOMMENDATION
Moved by: Cr. Korol
Seconded by Cr. MacDonald
Cr. Fergusson be excused from the meeting
CARRIED UNANIMOUSLY

Date of Next Meeting

The next meeting of the Community Services Standing Committee will be
held on April 12,2022 @ 7:00 pm

Adjournment

RECOMMENDATION

Moved by: Cr. MacDonald

Seconded by: D/M Heron

That the meeting be adjourned at 8:07 p.m.

Community Service Standing Committee
Date of Meeting: March 08, 2022





		Members Present: Mayor Daniels, Cr. Tuckey , Cr. Korol , Cr. Campbell  Cr. Macdonald, Cr. Pischinger Cr. Beaulieu  Cr. Heron

		Regrets :  Cr. Fergusson, Emily Colucci, Director of Community Services




