
Council of the Town of Fort Smith 
August 11th, 2026 @ 7 pm 

AGENDA 

1. CALL TO ORDER

a. Confirmation of Quorum and Acknowledgment of First Nations

2. ADOPTION OF AGENDA

3. DELEGATIONS

4. APPROVAL OF MINUTES

a. Regular Meeting of Council July 21st, 2026

5. BUSINESS ARISING FROM THE MINUTES

6. DECLARATION OF FINANCIAL INTEREST

7. ADMINISTRATION

a. Protective Services
i. Director’s Report
ii. Briefing Note: DPA-039-26 Southern North Outdoors
iii. Briefing Note: DPA-040-26 Joel Ngeze

b. Corporate Services
i. Director’s Report
ii. Accounts Paid List
iii. Correspondence

c. Briefing Note: Edlers in Motion

d. Briefing Note: Donation Request - Fitz Bombers Slo-Pitch Tournament

8. COUNCIL BUSINESS

a. Bylaws

b. Mayor and Council / Board Representatives

9. PROCLAMATIONS

10. IN-CAMERA

a. That Council move in-camera in accordance with the Cities, Towns, and Villages
Act, Section 23(b).

11. DATE OF NEXT COUNCIL MEETING

The next Regular Meeting of the Council will be held on August 25th, 2026, with reports 
from Community and Municipal Services. 

12. EXCUSING OF COUNCILLORS

13. QUESTION PERIOD

14. ADJOURNMENT
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MINUTES 

The Regular meeting of Council was held on 
Tuesday, July 21, @ 7 pm within the Town Hall Council Chambers. 

 
Present: D/M Keizer, Cr. Benwell, Cr. Heaton, Cr. Karasiuk, Cr. Bathe, Cr. Tuckey, 

Cr. Cox, and Cr. Couvrette 
Regrets: Mayor Fergusson 
Staff Present: David Henderson, Senior Administrative Officer 

Raveena Brown, Executive Secretary  
 Lauren Howes, Director of Community Services 
 Andrew Grenier, Director of Municipal Services 
 

1. CALL TO ORDER 
 

a. D/M Keizer confirms quorum, reads the Acknowledgment of First Nations and 
hands the chair to Cr. Benwell.  

 
2. ADOPTION OF AGENDA 

 
# 26-155                                         Moved by: Cr. Cox 
     Seconded by: Cr. Couvrette 
 
That the agenda be adopted as amended to add a briefing note to 7 Administration iii. 
Briefing Note: Landfill Shredding 2026 

PASSED 
 

3. DELEGATIONS 
 

a. Stewardship of the Thebacha Leadership Council (TLC) MLA Jay MacDonald and 
Michael Miltenberger 

 
MLA MacDonald presented an overview of the proposed agreement between the Northern 
Life Museum and Cultural Centre and the Thebacha Leadership Council, explaining its 
importance for the museum, the community, and Treaty 8 Nations. He noted that the 
museum is located on Treaty 8 territory and that the agreement recognizes Indigenous 
stewardship of the stories, artifacts, and history connected to those lands. He emphasized 
that it creates opportunities for Treaty 8 Nations to share their history, language, oral 
traditions, and cultural knowledge from their own perspectives while strengthening 
relationships between the museum and the traditional governments whose ancestors have 
cared for the region for generations. 
 
He explained that the agreement is intended to establish a long-term foundation for 
collaboration, shared governance, and cultural stewardship. The framework would support 
future partnerships on cultural protocols, educational programming, and initiatives that 
reflect Indigenous priorities and community aspirations. It would also strengthen public 
understanding of Treaty 8 history, Indigenous rights, and northern cultures while supporting 
the preservation, repatriation, and respectful care of culturally significant artifacts, oral 
histories, language resources, and archival materials. 
 
MacDonald highlighted the opportunities the agreement creates for the museum and the 
broader community. He said it would improve access to territorial, federal, philanthropic, 
and private sector funding, increase cultural tourism, and create employment, mentorship, 
and youth engagement opportunities. He added that the agreement would foster economic 
development by supporting business opportunities and revenue-generating initiatives while  
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establishing a governance model grounded in mutual respect, shared decision-making, 
and recognition of Indigenous knowledge systems. 
 
He said the museum has the potential to become a premier cultural and historical centre 
within the Treaty 8 region, serving as a destination for cultural tourism, education, and the 
preservation of Indigenous history. MacDonald also suggested that the agreement could 
position Fort Smith as a model for collaboration between Indigenous governments, 
municipalities, and cultural institutions, demonstrating what can be achieved when 
communities work together toward shared goals. 
 
MacDonald concluded by expressing his strong support for the agreement and noting that 
both he and the museum's leadership are fully committed to moving the initiative forward. 
He advised that the draft agreement is currently being reviewed by the Town's legal counsel 
and that the intent is to finalize and sign the agreement by the end of the month. Doing so 
would allow plans to proceed for a grand opening and fundraising event at the museum in 
October. 
 
Mr. Miltenberger, Chair of the Northern Life Museum and Cultural Centre Board, reflected 
on the historical development of Fort Smith and the evolution of governance in the region. 
He described how, following the signing of Treaty 8 in 1899, the federal government, the 
church, and the Hudson's Bay Company played dominant roles in shaping the community, 
while Indigenous peoples were largely excluded from decision-making despite being the 
original inhabitants of the land. He noted that over time the federal government, territorial 
government, and church gradually shifted their focus away from Fort Smith, leaving behind 
significant infrastructure and cultural assets, including the museum. 
 
He explained that when the museum was established in 1972 as the first museum in the 
Northwest Territories, it was entrusted with preserving the shared history of the region 
through a volunteer board, a modest operating budget, and a collection of approximately 
18,000 artifacts. He described the museum as the physical embodiment of the shared 
history of Treaty 8 peoples and all those who have lived in the region, emphasizing that its 
significance extends well beyond Fort Smith to the entire Treaty 8 territory. 
 
Miltenberger highlighted the importance of the 2024 agreement between the Town of Fort 
Smith, Salt River First Nation, Smith's Landing First Nation, and the Fort Smith Métis 
Council, stating that without this partnership the current opportunity would not exist. He 
said the agreement represents a new governance model that brings together the region's 
governments to collectively steward their shared history through the museum. He 
described the museum as the missing piece that connects the four governments and 
creates a complete governance structure centered on preserving the region's cultural and 
historical heritage. 
 
He expressed his belief that the agreement represents an important milestone for both the 
museum and the Northwest Territories. He said the partnership has the potential to 
transform the museum into a stronger cultural, educational, and economic asset while 
attracting broader community, business, and visitor support. Miltenberger encouraged 
Council to move forward with signing the agreement, describing it as a leadership decision 
that would establish a precedent for collaborative governance and create new 
opportunities for future generations. 
 
Looking ahead, Miltenberger advised that the goal is to formally sign the agreement, hold 
an official museum opening in October, and celebrate the beginning of a new chapter for 
the community. He expressed confidence that the partnership would inspire support from 
across the region and demonstrate what can be achieved when governments work together 
to preserve and celebrate their shared history. 
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D/M Keizer noted that he served on the museum board for nearly 20 years and is very 
familiar with its history. He admitted that when the proposed agreement was first 
introduced, he was opposed to the idea. However, after several years of discussions and 
explanations from Mr. Miltenberger, he said he had come to fully support the proposal and 
now believes it is an excellent initiative. 
 
While acknowledging the long-term vision and broader benefits of the agreement, D/M 
Keizer said his primary concern is understanding the financial risks and responsibilities for 
the Town and its taxpayers. He asked for a concise explanation of the Town's potential 
liabilities under the agreement, including whether the Town would be responsible for 
maintaining or repairing the museum building, whether those responsibilities would be 
shared among the partners, and what the agreement would ultimately mean for local 
taxpayers and their tax bills. 
 
Mr. Miltenberger explained that the Town would be one of four equal partners in the 
agreement, each holding a 25 percent share in the partnership. He noted that the four 
governments collectively represent significant resources and capacity, but emphasized 
that Fort Smith cannot rely on outside governments to secure the community's future. He 
suggested that the more important question is not the risk of entering into the agreement, 
but the risk of choosing not to proceed. 
 
He acknowledged that every decision carries some level of risk but argued that the 
agreement should be viewed as an investment rather than a liability. He said that concerns 
about risk, competing priorities, or limited staff capacity are understandable from an 
administrative perspective, but leaders must focus on the community's long-term future. In 
his view, the greatest risk would be failing to act and missing the opportunity to strengthen 
the museum, preserve the region's shared history, and create new opportunities for Fort 
Smith. 
 
Cr. Cox said he shared many of the same initial concerns that had been raised about the 
proposed agreement. However, after reviewing the draft agreement, he said many of those 
concerns had been addressed and that he now sees significant potential in the 
partnership. 
 
Focusing on the practical implications for the Town, Cr. Cox asked whether the agreement 
would result in any additional administrative responsibilities or burdens for Town staff. He 
noted that, based on his reading of the agreement, it appeared the Town's role would 
remain largely the same, with the municipality continuing to support and help facilitate the 
museum's work rather than taking on substantially new responsibilities. 
 
Mr. Miltenberger used an example from Fort Smith to illustrate the value of ownership and 
shared responsibility. He recalled that when the GNWT sold a number of deteriorating 
government houses on Field Street, the properties were purchased almost immediately, 
and new owners quickly began maintaining and improving them. He said this demonstrated 
how ownership creates pride, responsibility, and a commitment to invest in the future. 
 
Applying that principle to the museum, Mr. Miltenberger said signing the agreement would 
create a similar shift in mindset. He explained that Indigenous governments, whose history 
is represented by the museum, would no longer feel like observers but equal partners with 
a shared responsibility for its future. He believes this sense of ownership would encourage 
all four partners to combine their resources, expertise, and capacity to achieve more 
together than they could individually. 
 
Mr. Miltenberger added that the partnership has the potential to improve efficiency by 
encouraging collaboration among the four governments rather than having each 
organization work independently. He suggested establishing this governance model.  
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would also position the partners to pursue larger opportunities in the future, including 
expanding their role in preserving and celebrating the region's history and heritage. 
 
Mr. Miltenberger explained that the proposed coordinator position would work on behalf of 
the Treaty Leadership Council (TLC) and all four partner governments, rather than 
representing a single organization. He noted that the coordinator would initially be the only 
dedicated TLC staff member supporting the partnership. 
 
He further explained that the museum board would remain in place as an independent 
board, operating as a registered charitable organization at arm's length from the TLC while 
receiving strategic direction through the partnership. The board would be restructured to 
reflect the participating governments and their shared priorities, allowing it to continue 
managing museum operations and pursue funding opportunities from a wide range of 
external sources. 
 
Mr. Miltenberger added that the reporting structure would involve the museum board chair 
communicating with the leadership of the TLC, while the coordinator would work directly 
with managers and staff from the partner organizations. He acknowledged that the 
partnership would continue to evolve after the agreement is signed as discussions take 
place on future initiatives and opportunities. 
 

4. APPROVAL OF MINUTES 
 

a. Regular Meeting of Council July 7, 2026 
# 26-156                              Moved by: Cr. Karasiuk 
    Seconded by: Cr. Bathe 
 
That the minutes of the Regular Meeting of July 7th, 2026, be adopted as amended. 

PASSED 
 
Cr. Couvrette noted that the meeting minutes should include a motion indicating that 
Council returned to the public meeting after the in-camera session. He explained that the 
current minutes show Council entering an in-camera session and then proceeding directly 
to a decision, but do not record that Council came out of the closed session. He stated 
that, in accordance with Council's procedures, decisions cannot be made while in camera, 
and including the motion would provide clarity and accurately reflect the meeting process. 
 

5. BUSINESS ARISING FROM THE MINUTES 
 
Cr. Couvrette referred to the earlier discussion regarding battery storage, during which a 
request was made for a briefing note on the status of the franchise agreement. He recalled 
that this issue had been raised through motions under previous councils and 
administrations. He explained that during his earlier term on Council, Corporate Services 
maintained a motion registry that tracked motions passed by Council and whether they had 
been acted upon. He said the registry was introduced to ensure accountability and to allow 
Council to monitor the implementation of its decisions. 
 
Cr. Couvrette advised that he wanted to raise the matter for consideration and informed 
Council that he intends to bring forward a motion at the next Corporate Services 
Committee meeting to reintroduce a motion registry. 
 

6. DECLARATION OF FINANCIAL INTEREST 
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7. ADMINISTRATION 

 
a. Community Services 

 
i. Director’s Report 

 
Director Howes reported that June marked the beginning of the Community Services 
department's summer event season. The department supported the third annual Fort 
Smith Pride Festival, thanking everyone in the community who participated. Community 
Services also helped organize the National Indigenous Peoples Day celebrations on June 
21, which saw an excellent community turnout. Director Howes highlighted the success of 
the fish fry and thanked the participating Indigenous governments, as well as the Municipal 
Services department, for their support in setting up the event. She noted that hosting 
successful community events requires a collaborative effort and said the positive feedback 
received from residents was greatly appreciated. 
 
In Child Care Services, Director Howes advised that summer camp programming was 
finalized in June in preparation for its July launch. She thanked Parks Canada for providing 
educational presentations for the children and Fair Friends for delivering a well-received 
animal presentation. 
 
Director Howes also recognized the Economic and Tourism Development Officer for their 
work coordinating the community's summer festivals and events. 
 
She concluded by noting that on June 29, Fort Smith became the host community for 
evacuees from Wrigley due to wildfire activity. Community Services has dedicated 
significant resources to supporting evacuees, with the arena being converted into the 
community's evacuation centre. She advised that assisting evacuees has become a major 
focus of the department's operations and concluded that these activities represented the 
department's primary work throughout June. 
 
Cr. Couvrette expressed his appreciation to Community Services, Administration and all 
departments involved in supporting the Wrigley evacuation. He commended staff for their 
efforts in delivering evacuation services and noted that the feedback from evacuees and 
others had been overwhelmingly positive. He thanked everyone involved for their 
outstanding work. 
 

ii. Briefing Note: Donation Request – 1st Annual Peyakoshan Youth Sports Camp 
# 26-156                              Moved by: Cr. Cox 
    Seconded by: Cr. Tuckey 
 
That Council approve support for the 1st Annual Peyakoshan Youth Sports Camp, 
including: 

• The use of the Town's mobile stage for use on August 15, 2026, subject to 
• operational requirements; 
• The donation of the Community Recreation Centre gymnasium for the HoopLife 
• Basketball Camp on August 15 and 16, 2026, at the youth sport rental rate; 
• Authorization for Administration to coordinate the use of the requested facilities 

and 
• equipment with the event organizers, subject to operational requirements. 
• For a total in-kind donation of $1,731.00 

PASSED 
 
Cr. Karasiuk asked for clarification on the proposed location of the mobile stage. He noted 
that the request indicates it would be placed at the four-way intersection and asked 
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whether that means it would be located on the band lot at the corner. Director Howes 
confirmed.  
 
D/M Keizer sought clarification on who was leading the proposed event. He asked whether 
Salt River First Nation was the organizing group or whether it was simply providing the use 
of its land for the stage, and requested confirmation of which organization was taking the 
lead on the initiative. 
 
Director Howes advised that Magoo Crew Entertainment is organizing the event. She 
explained that, to her understanding, the group had partnered with or reached out to Salt 
River First Nation regarding the event, but noted that she could not confirm the specifics of 
that arrangement. 
 
Cr. Couvrette asked when Council could expect to see a draft donation policy, noting the 
topic has been discussed for several years and that he would like the opportunity to provide 
input. He said he supports requests such as this one but believes clearer guidelines are 
needed to distinguish between support for benevolent organizations and competition-
related requests. He suggested that, with a well-defined policy in place, lower-value 
requests, such as those under $2,500, could be approved administratively unless there 
was a specific concern requiring Council's consideration. 
 
SAO Henderson said Administration has not yet had that discussion during his time with 
the Town but would certainly consider the suggestion and include it in future discussions. 
 
Cr. Heaton asked whether the event was free for all youth participants and sought 
confirmation that there was no cost to attend. Director Howes confirmed that, to the best 
of her knowledge, it was a free event. 
 
Cr. Bathe said he supported the event but asked for clarification on who was organizing it. 
He noted the report did not clearly explain the organization's background or identify who 
was bringing the group to the community. 
 
D/M Keizer said he supported the concept of the event but would like more background 
information on the organization before approving a partnership. He noted that Council 
should understand who the group is, what experience they bring, and what responsibilities 
they assume, including matters such as insurance coverage. He emphasized that 
partnering with an organization lends it credibility within the community, and Council 
should have sufficient information to make an informed decision. 
 
Cr. Tuckey said he believed the organization had previously run a similar camp and noted 
that this year's event was being promoted as the first annual, suggesting it was growing and 
expanding to other northern communities. He said the program appears to have been 
successful and beneficial for northern youth and, with that in mind, expressed his support 
for the request. 
 
Cr. Bathe said he believed Council was generally supportive of the request but felt 
additional information should be provided, such as whether the organization is a for-profit 
or not-for-profit entity. He said this highlighted the need for a donation policy that clearly 
outlines the information required for Council's consideration. While he supported the 
request given the timeline, he noted that details about an organization's structure should 
be included in future requests, as they may influence how donation requests are 
evaluated. 
 
Cr. Tuckey noted that the organization had previously approached the Town to deliver a 
similar program and said this request reflected the growth of an initiative that had already 
proven successful. He agreed that a donation policy would be beneficial but pointed out 
that Council has approved similar requests in the past without one. He said the camp filled 
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an important gap in youth programming in Fort Smith, was well attended, and received 
positive feedback, adding that he believed supporting it would provide a valuable 
opportunity for local youth. 
 
D/M Keizer said he did not believe Council was opposed to supporting the request, but 
rather wanted to ensure it had sufficient information about the organization before 
providing additional support. He noted that as the organization expands its requests and 
presence, it is reasonable for the Town to seek more background information, including its 
structure, mission, and whether it operates as a for-profit or not-for-profit organization. He 
suggested that future requests include a brief organizational profile so Council can make 
informed decisions and confidently partner with the group. 
 
Cr. Couvrette expressed support for the request but said his approval would be contingent 
on the organization providing additional background information by a specified date. He 
recommended confirming the organization's legal status, whether it is a registered 
business or not-for-profit, and requested clarification on liability insurance to ensure the 
Town's risk management requirements are being met. 
 
SAO Henderson cautioned that requiring additional information by August 1 could present 
timing challenges, as the organization would likely need confirmation before then to 
proceed with facility bookings and equipment arrangements. He noted that if Council 
wished to delegate the decision to Administration based on specific criteria, those 
expectations would need to be clearly outlined. He added that Administration would review 
the organization's insurance coverage and liability requirements to ensure they meet the 
Town's existing standards. 
 

iii. Briefing Note: 2026 Salt River First Nation Annual Treaty Land Entitlement 
Celebration 

# 26-157                              Moved by: Cr. Cox 
    Seconded by: Cr. Tuckey 
 
That Council approve support for the 2026 Salt River First Nation Annual Treaty Land. 
Entitlement Celebration, including: 

• Permission for Salt River First Nation to utilize the Centennial Arena grounds on 
• August 1, 2026; 
• The use of the Town's mobile stage; 
• The use of the Town's bouncy castle, subject to staff availability and operational 

requirements; 
• The use of twenty-four (24) tables and the requested number of chairs; 
• Placement of one (1) additional garbage bin at the rear of the arena; 
• Town staff assistance to provide access to the arena, washrooms, water 

fountains, 
• and first aid services during the event, subject to operational requirements; and 
• Authorization for Administration to coordinate equipment delivery, setup, and 

removal with Salt River First Nation. 
• For a total in-kind contribution of $2,800.00 

PASSED 
 

b. Municipal Services 
 

i. Director’s Report 
 
Director Grenier advised residents to use caution around municipal crews, as road work 
activities such as pothole repairs, sewer flushing, ditch maintenance, and signage 
installation are taking place throughout the community. He noted that new traffic signs  
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related to the Transportation Master Plan are being installed and reminded residents that 
enforcement of the 40 km/h speed limit, unless otherwise posted, is now in effect. 
 
He also reported that recent storm damage to the landfill's electric bear fence has required 
significant staff time and resources, contributing to increased bear activity around the 
community. He encouraged residents to remain bear aware. 
 
In response to a question about grass-cutting resources, Director Grenier explained that 
three Facility Maintenance staff are dedicated to mowing operations, providing 
approximately 90 labour hours per week across parks, playgrounds, sports fields, ditches, 
sidewalks, trails, cemeteries, and other municipal green spaces. Public Works also 
supports these efforts with specialized equipment when available. He noted that mowing 
hours may be reduced when staff are reassigned to community events, operational 
priorities, staff shortages, or other special projects. 
 
D/M Keizer asked for an update on the water meter replacement project and sought 
confirmation that the project remains underway. 
 
Director Grenier advised that the water meter replacement project has been completed. 
He noted that a small number of meters have since been identified as having issues, and 
those are being addressed individually as they arise. 
 
Cr. Karasiuk requested additional details regarding the broken glass incident at the pool, 
including the source of the glass and any other relevant information about what occurred. 
 
Director Howes explained that staff were notified after a pair of tempered glass swimming 
goggles shattered at the pool. It is unclear when or how the goggles broke, as they had been 
hidden behind a bench and were discovered by another patron. She said it is believed the 
goggles may have been broken earlier and not reported. Approximately half of the broken 
glass was recovered, with some fragments found on the pool deck and in the water, 
resulting in the temporary pool closure for safety reasons. 
 
Cr. Karasiuk asked whether signage is posted advising that glass items of any kind are 
prohibited in the pool area. 
 
Director Howes confirmed that signage prohibiting glass is already in place. She added that 
staff will be enforcing a stricter no-glass policy going forward, including items such as 
phones, smartwatches, cologne bottles, and other glass containers. She also noted that 
some plastic bottles can shatter and that lifeguards will be monitoring prohibited items 
more closely to help prevent similar incidents. 
 
D/M Keizer asked whether the stricter no-glass policy would also apply to prescription 
eyeglasses. He noted that some residents have expressed concerns that, without their 
glasses, they would be unable to properly supervise or see their children while at the pool. 
 
Director Howes advised that prescription swimming goggles designed for pool use are 
available and do not pose the same shattering risk. She encouraged individuals who 
require vision correction while swimming to consider using those alternatives. 
 
Cr. Tuckey complimented Administration on the improvements at the cemetery, noting that 
the site is looking much better following the tree removal. He then asked when work is 
expected to begin on replacing the cemetery fence. 
 
Director Grenier advised that Administration has been working with TDN on the cemetery 
fence replacement. He said TDN expects to have the necessary resources available in early 
August, with work on the main cemetery fence scheduled to begin then and be completed  
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by the end of the month. He added that, due to the amount of tree clearing and related 
work required, the Anglican cemetery fence will likely be addressed next year. He noted 
that planning has been completed with TDN and Public Works to ensure the project is 
ready to proceed. 
 
Cr. Benwell raised concerns about garbage collection, noting that with once-weekly pickup, 
some residents are packing their bins so tightly that the contents do not empty when the 
automated truck lifts and tips the cart. She asked what happens in those situations when 
the garbage remains in the bin. 
 
Director Grenier explained that the garbage trucks are equipped with cameras, allowing 
operators to see whether a bin has emptied. If material remains in the cart, the operator 
can shake the bin to help dislodge the contents. 
 

ii. Briefing Note: Sidewalks and Concrete Works 2026 Negotiated Scope Update  
# 26-158                              Moved by: Cr. Couvrette 
    Seconded by: Cr. Cox 
 
That Council approve proceeding with the negotiated priority scope submitted by Delta. 
Contracting in the amount of $451,987.55 including contingency and GST, and authorize 
Administration to complete the necessary steps to award and implement the work. 
 
It is further recommended that the Town continue with a phased sidewalk improvement 
program in future years, bringing forward additional work annually as funding can be 
allocated through the capital budgeting process.  

PASSED 
 
Cr. Couvrette referred to a previous discussion about exploring alternatives to concrete 
sidewalks, noting the significant increase in concrete costs in recent years. He requested 
background information on other sidewalk materials, such as asphalt, and suggested 
comparing costs and suitability. He cited the museum sidewalk project as an example 
where using asphalt instead of concrete resulted in substantially lower costs. 
 
Director Grenier said a meaningful comparison between concrete and asphalt would be 
more practical when paving contractors are next available in the community, which is 
expected to be next year. He noted that Administration could then obtain updated pricing 
and evaluate potential alternatives. He added that while concrete generally has a longer 
lifespan, asphalt is easier and less costly to repair. He also noted that considerations such 
as maintenance requirements, intended use, and the desired appearance of the 
community should all factor into decisions about future sidewalk materials. 
 
Cr. Tuckey said several residents had asked about the condition of Riverside Road and 
inquired whether there are plans to grade and water the road. 
 
Director Grenier said Riverside Road is graded when conditions are suitable, typically 
following rainfall. He noted that the Town does not have the equipment or budget to water 
the road for dust control, as funding for dust suppression was removed from the budget. He 
added that he would follow up with the Public Works Supervisor to determine when the 
next grading of Riverside Road is scheduled. 
 
SAO Henderson provided a brief update on the raw water intake and main lift station 
project, noting that while some discussion had occurred during an in camera session, the 
project remains on the current schedule. He said Administration expects the work to be 
completed before freeze-up, which remains a key priority. While acknowledging that the 
project presents challenges, he said Administration is monitoring it closely and is not overly 
concerned at this time, as it is the Town's largest capital project currently underway. 
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Cr. Cox clarified that his question related specifically to the main lift station project, noting 
that work at the site appeared to have stalled. He asked whether the delay was due to 
waiting on a particular part or another project-related issue. 
 
Director Grenier explained that progress on the main lift station project is currently 
dependent on coordination between the contractor and the Power Corporation. He said the 
next step is for the 600-volt electrical service to be connected. Once that work is complete, 
the contractor will proceed with commissioning the new pumps and control systems. He 
noted that the project involves multiple organizations, which has affected the timeline. 
 

iii. Briefing Note: Landfill Shredding 2026 
# 26-159                              Moved by: Cr. Cox 
    Seconded by: Cr. Couvrette 
 
That Mayor and Council award Tender TFS 26-004, Non-Metal Refuse Processing 
Services, to Western Waste Solutions Inc. in the amount of $59,440.50 including GST, 
with funding to be provided from the Landfill O&M budget. 

PASSED 
 
Cr. Couvrette expressed appreciation for the work being done to address issues at the 
landfill and asked whether Administration has a timeline or plans in place to deal with the 
large accumulation of scrap metal at the site. 
 
Director Grenier advised that Administration is actively seeking funding opportunities to 
support scrap metal removal, including exploring participation in territorial metal cleanup 
initiatives. He said the goal is not only to remove the existing stockpile but also to establish 
a long-term metal management program to prevent similar accumulations in the future. He 
added that the current shredding initiative will help determine future processing costs, 
inform tipping fees, and support the development of a more sustainable waste 
management system as the Town transitions toward a transfer station model. 
 
Cr. Cox asked whether the shredded landfill material would be used solely as cover 
material at the landfill. 
 
Director Grenier explained that the intended use of shredded material will depend on its 
composition. Materials such as concrete and asphalt could be reused for applications like 
landfill roads and dust suppression, while wood, mattresses, couches, and similar 
materials would be used as landfill cover. He noted that mixing these materials with soil 
reduces the amount of dirt required, resulting in cost savings for the community. 
 

8. COUNCIL BUSINESS 
 

a. Bylaws and Policies  
 

i. Briefing Note: Unattended Children and Youth Supervision Policy  
 

Director Howes explained that the proposed policy was developed in response to an 
increasing number of young children attending the facility without supervision and the 
need to clearly define staff responsibilities. She said that while children aged nine and 
under are required to be accompanied by an adult, staff regularly encounter younger 
children entering the facility unsupervised. The policy is intended to provide clear written 
direction and authority for staff, including in areas immediately outside the Recreation 
Centre such as the playground. She noted that the absence of a formal policy has created 
uncertainty regarding staff responsibilities and emphasized that staff should not be placed 
in the role of supervising or caring for unattended children while attempting to locate their  
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parents or guardians. The policy would provide the guidance needed to support staff in 
managing these situations consistently. 
 
Cr. Benwell sought clarification on how the policy would be applied, asking whether 
children who are found at the facility unsupervised would be instructed to leave. 
 
Director Howes explained that the policy includes provisions for extreme weather, allowing 
children to remain inside the facility when conditions make it unsafe to leave immediately. 
However, she emphasized that staff cannot assume responsibility for supervising 
unattended children and, in general, unsupervised children must be directed to leave the 
facility unless exceptional circumstances apply. 
 
D/M Keizer noted that he understood the challenges staff face with unattended children 
and agreed that Recreation Centre staff are not responsible for providing childcare. He 
sought confirmation that the proposed policy establishes a formal process for staff to 
follow, including attempting to contact a parent or guardian and, if necessary, involving 
Social Services or the RCMP so that responsibility for the child can be transferred 
appropriately and staff can return to their regular duties. Director Howes confirmed.  
 
Cr. Heaton acknowledged the concerns raised about unsupervised children but suggested 
additional discussion may be warranted. She questioned how the policy would apply once 
children are directed to leave the facility, including whether it extends to areas such as the 
parking lot or playground on Town property. She also suggested Council consider whether 
the age threshold should be increased to align with other youth programming in the 
community. She noted that she was neither in favour nor opposed to the policy at this stage 
but believed further consideration was needed. 
 
Cr. Tuckey questioned whether the proposed policy was consistent with children's rights 
legislation, noting that minors are generally afforded the same fundamental rights 
regardless of age. He expressed concern that the policy is too broad and may be difficult to 
apply consistently. He also pointed to provisions requiring children under eight to be 
supervised, observing that existing Town programs, such as daycare and after-school care, 
do not require parents to remain on site, and suggested the policy should be reviewed to 
ensure its requirements are practical and consistent across municipal services. 
 
D/M Keizer clarified that children attending Town daycare and after-school programs are 
supervised by designated staff as part of registered programs, and therefore are not 
comparable to children who enter the Recreation Centre without supervision. He 
emphasized that Recreation Centre staff are not responsible for providing childcare to 
children who are not enrolled in a program and noted that existing childcare programs 
already operate under established staffing requirements and supervision standards. 
 
Cr. Tuckey referred to Section 5.1 of the proposed policy, noting that it states children eight 
years of age and under must be under the direct supervision of a responsible caregiver 
while in Town facilities or participating in Town programs. He sought clarification on how 
this provision would apply in practice. 
 
D/M Keizer clarified that children enrolled in Town daycare or after-school programs are 
under the supervision of designated staff. He emphasized that the policy is intended to 
address children who attend the Recreation Centre without being enrolled in a program or 
accompanied by a responsible caregiver. 
 
SAO Henderson clarified that the policy is an operational policy rather than a governance 
policy, which is why it was presented for information purposes. He explained that Council 
is invited to provide feedback and discuss any concerns, but operational policies provide  
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direction to staff and fall under the authority of the SAO. While Council's input is 
welcomed, responsibility for the policy rests with the SAO. 
 
D/M Keizer asked that the policy be shared with the Leadership Council for input, 
recognizing the diverse cultural backgrounds of children in the community, including First 
Nations, Métis, and non-Indigenous families. He suggested exploring whether there are 
more culturally appropriate approaches to supporting unattended children before involving 
the RCMP or social services, such as contacting the appropriate Indigenous government or 
community organization where appropriate. He emphasized the importance of considering 
culturally respectful alternatives before finalizing the policy. 
 
Cr. Bathe asked why the policy sets the age at eight, noting that other facilities, such as the 
Yellowknife pool, allow children who have passed a swim test to be unsupervised. 
Administration explained that the age of eight aligns with guidance from the Lifesaving 
Society and is a commonly recognized national standard for aquatic supervision. 
 
Director Howes explained that while some facilities allow seven-year-olds to be 
unsupervised after passing a swim test, that decision is made by the individual pool 
operator. At this time, the Town does not have the capacity to administer swim tests, 
although it may be explored in the future as lifeguards complete their certifications. She 
noted that age eight is a widely accepted standard in aquatic facilities, based on Lifesaving 
Society guidance, and was applied consistently throughout the policy to avoid having 
different age requirements for different areas of the facility. 
 
Cr. Heaton noted that after-school programs are often full, leaving many children without 
access to supervised care. She expressed the view that the Recreation Centre should 
remain a safe place for youth, particularly for families where both parents work, and child 
care is limited or unaffordable. She also questioned why a formal policy is needed, 
observing that staff have previously addressed behavioural issues by restricting access 
when necessary. Finally, she asked whether administration tracks incidents involving 
unsupervised children, including how often staff have had to contact parents, guardians, or 
social services. 
 
Director Howes confirmed that incidents involving unsupervised children are documented, 
particularly when behaviour escalates. She explained that the policy was prompted by 
recurring situations where unattended children disrupted other patrons, such as interfering 
with organized activities, leaving staff without clear authority to intervene beyond enforcing 
facility rules. She noted that staff regularly encounter underage children in the Recreation 
Centre, library, and common areas, with a few frequent repeat cases. While staff work hard 
to provide a safe environment, supervising unattended children takes them away from their 
primary responsibilities and creates challenges in safely operating the facility. 
 
Cr. Heaton asked how the process currently works when an unattended child remains at 
the Recreation Centre. She questioned whether staff supervise the child until a parent or 
guardian arrives and then discuss the situation with them. She also noted that older youth 
have previously been banned from the facility for behavioural issues and asked why a 
similar approach is not used for younger children instead of introducing the new policy. 
 
Director Howes explained that the Town already has a behaviour and banning policy, 
approved by Council more than 10 years ago, which outlines a progressive process of 
warnings and escalating consequences before anyone is banned from the facility. She 
emphasized that children are not banned without repeated behavioural issues. 
 
She noted that staff often go well beyond their normal duties to care for unattended 
children, keeping them occupied and safe while attempting to contact parents or 
guardians. In some cases, staff have no reliable contact information, making it difficult to  
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reach a caregiver. When children refuse to leave or remain in the facility, staff continue to 
supervise them, but this places a significant strain on their ability to operate the facility, 
conduct routine checks, and serve patrons. She said the proposed policy is intended to 
provide staff with clearer direction and support in managing these situations. 
 
D/M Keizer acknowledged the challenges staff are facing, noting that front desk employees 
are not trained child care workers and should not be expected to perform the role of 
daycare staff. He recognized the distinction between children enrolled in supervised 
programs and those who arrive without supervision, emphasizing that the Recreation 
Centre is not intended to provide informal child care. While he felt the number of incidents 
may not be large, he agreed they are significant enough to create stress for staff. Drawing 
on similar experiences from his time at the park visitor centre, he said he understood the 
difficulty of finding an effective solution and supported moving forward with the proposed 
policy to see how it works. 
 

 
b. Appointments 

 
c. Mayor and Council Round Table   

  
i. Cr. Heaton shared that she recently spoke with Prescott and Wiltzen about 

supporting preparations for the rescheduled Whoop and Cream Festival and 
expressed hope that she will be able to return home as soon as possible to assist. 
 

ii. Cr. Karasiuk did not have anything to add. 
 

iii. Cr. Bathe thanked everyone who has supported evacuees from Wrigley, 
commending Town staff for providing a high level of service during a difficult time. 
He noted that, after speaking with evacuees and observing the increased use of the 
Recreation Centre, it was clear the community's efforts have made a positive 
difference for families displaced by the wildfire. 

 
iv. D/M Keizer encouraged Council and administration to review his detailed report 

from the recent FCM conference, noting it includes useful information, resources, 
and links to trade show exhibitors. He also advised that planning is underway for the 
NWT Association of Communities AGM in Inuvik next February and that 
accommodations should be booked early due to limited availability. Finally, he 
shared a positive story about meeting a Wrigley evacuee purchasing supplies to 
repair her home upon returning, saying her optimism reflected the resilience of the 
community and expressing hope that residents will be able to return home soon. 

 
v. Mayor Fergusson – excused  

 
vi. Cr. Tuckey thanked D/M Keizer for his FCM conference report, noting that although it 

was lengthy, he found it informative and interesting 
 
vii. Cr. Cox noted that he had been out of town for the past week but was pleased to see 

work progressing at the cemetery and ongoing grass cutting throughout the 
community. He also welcomed the release of the FireSmart tenders and said it was 
encouraging to see those projects moving forward. 
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viii. Cr. Couvrette did not have anything to add.  
 

ix. Cr. Benwell congratulated TDN on a successful Treaty Day celebration, praising the 
event, food, and activities. She also complimented the recent exterior 
improvements to Town Hall, saying she was very pleased with its new appearance. 
Finally, she reminded residents to be bear aware, encouraging them to secure 
attractants such as garbage, stay alert while walking or biking, and keep a close 
watch on children and pets due to increased bear activity in the community. 

 
9. PROCLAMATIONS 

 
10. DATE OF NEXT COUNCIL MEETING 

 
Regular Meeting of Council (Protective & Corporate) August 11th,2026, @ 7 pm to be 

chaired by Cr. Tuckey 
 

Regular Meeting of Council (Community & Municipal) August 25th, 2026, @ 7 pm to be 
chaired by Mayor Fergusson 
 

 
11. EXCUSING OF COUNCILLORS 

 
#  26-160  Moved by: Cr. Cox 
   Seconded by: D/M Keizer 
 
That Mayor Fergusson be excused from the regular meeting of Council on July 21st, 2026. 

PASSED 
 

12. IN-CAMERA 
 

13. QUESTION PERIOD 
 

14. ADJOURNMENT 
 

#  26-161  Moved by: Cr. Karasiuk 
   Seconded by: Cr. Tuckey 
 
That the meeting be adjourned at 8:38 pm. 

PASSED 
 

Minutes adopted this 11th day of August 2026. 

 

 

  _________________________________                               _________________________________                        
          Dana Fergusson                                                    Certified Correct by David Henderson 

                                  Mayor                                                                         Senior Administrative Officer 
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Department: Protective Services Date: August 6, 2026 Subject: Monthly Report 

RECOMMENDATION: 
THAT THE COUNCIL OF THE TOWN OF FORT SMITH ACCEPTS THE PROTECTIVE SERVICES 
MONTHLY REPORT FOR JULY 2026 AS PRESENTED.                                                                                                         

 
Fire/EMS Response Activities 
Fort Smith Fire/EMS responded to 37 calls during July 2026, consisting of 6 fire calls and 31 
EMS calls. The overall call volume was above the 5-year average. 

Fire/EMS Training Activities 
Five training events were carried out through July. Training slows through the summer months 
as people are away but will increase in the fall as another EMR course is run. 

Fire/EMS General Updates 
July was a busy month for Protective Services. Fort Smith hosted nearly 90 wildfire evacuees 
from Wrigley and Fort Simpson. An evacuation centre was opened, while community support 
helped place almost all evacuees in alternative accommodations. 

Fort Smith also deployed a WUI team, Type 6 engine, and Type 2 Structure Protection Unit to 
Fort Simpson. The successful deployment strengthened territorial mutual-aid relationships and 
provided valuable wildfire response experience for members. 

Protective Services also participated in the Canada Day parade and provided medical coverage 
for Treaty Day celebrations in Fort Fitzgerald. 
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Land & Development Summary 

Development permits, business licensing, land administration, and enforcement activities 
continued throughout the month. During the other Officer’s wildfire deployment to Fort Simpson, 
additional traffic, animal-control, and public complaint duties were assumed to maintain 
uninterrupted regulatory services. 

Staff also participated in community outreach events, including Park Days, where the Fire 
Department provided demonstrations and interactive activities for local youth. 

 

 

 

 

 

 

Licensing Report 

 

Business Licensing Report 
TYPE 2024 Licenses 2025 Licenses 2026 Year to Date  

NEW 26 42 27 

RENEWAL 185 163 167 

LAPSED/UN-RENEWED 48 90 38 

TOTAL 211 205 194 
 

Above is a breakdown of Business Licenses showing the total number of licenses issued as 
new or renewed over the past three years.  

Business License Holder Number Address Notes 
Kenneth & Gladys Rehm 26-137 66 Portage  Handyman 

George Abraham 26-138 23 Portage Ave. Convenient Store 
Farrah Abraham 26-139 15 Tamarac Crescent Cold Treats sales 

Gandhiselvan Ramalingam 26-140 66 Franklin Road, 
Inuvik 

Janitorial / Security 

Raymond Miltenberger 26-141 Thebacha Settlement Mobile Maintenance 
Robert S Douglas 26-142 Fireweed Festival Food Vendor  

Development Permit Holder Number Address Notes 
Lorna Beaulieu DPA-038-26 382 Calder Construction 

Stephen Ziemann DPA-039-26 90 McDougal Home Occupation 
Joel Ngeze DPA-040-26 86B McDougal Home Occupation 

Brenda Gauthier DPA-041-26 120 WoodBison Home Occupation 
Ryan Schaefer DPA-042-26 315 McDougal Construction 

Dog Tag Holder Number Address Notes 
Animal shelter 30 38 York Cres.  Annual  
Shawna Kidd & Dan Brown 31 126 Field St 5 Year 

 

Zoning Bylaw 2 
Public Engagement 0 
Business Licensing 
Review 

0 

Land Administration 2 
Housing Accelerator 0 

TOTAL 4 

Zoning 
Bylaw
50%

Land Admin
50%

Lands File Activity
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Bylaw Enforcement Summary  
Dog-related enforcement accounted for most bylaw activity during the reporting period. 
Complaints increased while the Bylaw Officer was deployed to Fort Simpson for wildfire support, 
and several animals arrived with Wrigley evacuees. 

Upon returning, the Officer coordinated the safe reunion and return of all displaced animals to 
their owners in Wrigley. Remaining efforts focused on addressing outstanding files and new 
complaints, prioritized according to public safety and animal welfare. 

 

Animal Control 
Bylaw 

19 

Noise Control Bylaw 0 
Traffic Control 0 
Taxi Livery 0 
Zoning Bylaw 0 
Water and Sewer 0 
Garbage 2 
ATV Bylaw 0 
Unsightly Lands 0 

TOTAL 21 
 

 

 

 

 

 

 

Emergency Management  
The Emergency Management Plan has been updated and signed off for 2026. 

Improving our evacuation and reception center at the CRC is a priority. Installation of a backup 
generator ensures the provision of lighting, food services, and air handling. This project is 
moving forward and drawings have been received. 

The GNWT ECC Wildfire Resiliency funding for 2026 has been applied for. Reviewing existing 
documents and building a robust Wildland Urban Interface Response Plan with clear 
identification of critical assets and infrastructure will be the focus of this year’s application. 

The emergency management plan was successfully activated as the Town stood up an 
evacuation center for Wrigley residents. An after action review will take place in the coming 
weeks to ensure we incorporate lessons learned in the 2027 plan. 

 

 

 

Animal 
Control Bylaw

90%

Garbage
10%

Bylaw Enforcement Activity



REPORT TO COUNCIL 
 

Protective Services Report       July 2026  4 of 6 

 

Occupational Health and Safety 
The Town Occupational Health and Safety program online app continues to be updated, 
allowing employees to access the most current safety information from any job site at any time.  

This chart shows the incidents' relative volume and the reported categories. All incident reports 
are forwarded to respective Directors for review and follow-up. The JOHSC will meet in August 
as scheduled. 
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Capital Projects Update 
1. Emergency Equipment Evergreen – Capital evergreen planning for 2026 has begun 

and orders will be placed now that the capital plan has been approved. 
2. Fire Hall retrofit – A scope of work has been created, Maskwa has been chosen as the 

project manager.  
a. Final drawings and a quote for the work have been delivered. With the approval 

of the capital plan with the increased cost of the project, this will be moving 
forward. 

b. Lead has been found in the plumbing of the existing Fire Hall. Maskwa has been 
asked to prepare a scope of work and quote for this to be added to the retrofit. 

3. New Fire Hall RFP – In consultation with the SAO it has been decided that a tender will 
be created to assess the future viability of Town Hall including a needs analysis of Town 
Hall and quote for retrofit.  

a. A site visit has been completed. Initial findings show the building to be structurally 
in excellent condition. A report will be provided. 

b. A needs analysis will be conducted shortly, and a class C quote for the demolition 
of the old library for improved parking as well as the retrofit and expansion of the 
existing Town Hall. 

c. The RFP for design of the new Protective Services building will include the 
incorporation of an attached Town Hall for consideration. This cost estimate could 
be compared against the retrofit and expansion option. 

d. Feasibility of an integrated Town Hall and Fire Hall will need to consider the 
significant land requirements to meet the needs of both operations 
simultaneously as well as significant building separations given the uses. 

4. Fire Training grounds – Work with Aurora College to secure a potential location is 
ongoing. 

a. The first of two units has arrived in Fort Smith. 
5. Replacement Ambulance – Two quotes have been received for the replacement of the 

ambulance. 
a. Updated quote for stretchers in both the new and retained ambulance have been 

received. 
b. Quote for mini “re-fit” of the retained apparatus is being processed by 

manufacturer Crestline. This will include installation of the mounting plate and 
wiring for the new stretcher. 

c. With the finalization of the 2026 capital plan, this work will begin. 
6. Fire Break Maintenance – Work will begin for the 2026 year mid to late summer after 

tenders are awarded. 
7. New FireSmart – Tenders will be put out for the DMAF funding to conduct work outlined 

in the Community Wildfire Protection Plan.  
a. The Town has reached out to all indigenous partners. We have received 

responses from all groups. 
b. Tenders are out and closing August 18th. 

8. Community Wildfire Resiliency Funding – The SPU trailer and PPE have arrived. 
a. An application towards the 2026 funding has been approved. 

 

 

 



REPORT TO COUNCIL 
 

Protective Services Report       July 2026  6 of 6 

9. Dispatch Services – Fire/EMS – This project is nearing completion 
a. First Due agreement is completed and signed. Implementation is nearly 

complete. The final step will be roll out of mobile dispatching once dispatch is 
online. 

b. Strathcona County has completed the agreement and it has been signed. 
Information gathering for the system has been largely completed. 

c. Prairie Mobile has shipped the hardware. 
d. A StarLink and dedicated Northwestel internet connection have both been 

secured. Cable internet and Starlink are installed. 

 

 

____________________________ 
Adam McNab 
Director of Protective Services 
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RECOMMENDATION:                                                                                                          
 
That the Council of the Town of Fort Smith accepts the Corporate Services  Monthly Report 
as presented. 

Summary of activities  
 
Staffing Update. 
 

Director of Corporate Services –  New Corporate Services Director is scheduled to 
start work Aug 17. 

Director of Community Services –  Lauren Howe has been offered, and has 
accepted, the full-time position of Director of 
Community Services. 

Finance 

 

Property Taxes - 2026 property tax bills have been sent out; payments are coming in. 

Staff have been processing the Senior Citizens and Disabled Persons Property Tax Relief 
program whereby a person having attained the age of 65 in a tax year and is the owner and 
principal occupant of the property located in the Town of Fort Smith pays just 50% of the 
education portion of their property tax bill. 

Under the program,              the GNWT pays   50% of the Municipal 
Property Tax 
          and  50% of the Education Property Tax 
                                 The Municipality pays   50% of the Municipal 
Property Tax 
   The Homeowner pays  50% of the Education 
Property Tax 

To qualify, the eligible homeowner must annually fill out a document at the town office 
witnessed by a commissioner of oaths (Town staff can do this) and show their 
identification, which has their date of birth and place of residence. 

Payments in Lieu of taxes and similar revenues  

PILTs & Similar Revenues from upper levels of government have been delayed by the 
absence of a Corporate Services Director. The municipality cannot, by law, charge taxes to 
upper levels of government and instead, by agreements, charges for services based on 
payments calculated in a similar manner to property taxes, using assessed property 
values, property classes and mill rates. The Town invoices the Federal Government, the 
Territorial Government and the Salt River First Nation (as per the MSA) for services rendered 
on this basis. 

Audited 2025 Statements 

2025 Q4 reports were completed and reviewed by MACA and are now in the hands of the 
Town's Auditors for final adjustments and/or comments on the audited statements before 
final release.  These steps primarily affect capital items subject to funding from ICIP or CPI 
programs and should not materially change the draft audited statement previously 
presented to council. 

Capital projects and Grants 

An updated summary is not available for this report – we will target next month to include a 
summary report. 
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Variance Report  

Will be a priority for the new Corporate Services Director once she is onboarded and 
familiarized with the municipality's software, systems, and accounts. 

Solid Waste  

Working with Municipal Services to develop a pricing/service structure for the new 
collection services that provides commercial customers a range of service options that fits 
their needs while fulfilling the revenue requirements of the waste management system. 

Planning to present option to council at a future meeting  

Water License renewal 

The Town of Fort Smith is renewing its water license for 15 years. The project manager is 
AECOM. The project is currently seeking comment from affected entities to whom a 
summary has been sent. As the Town's facilities remain the same as during the previous 
water license period, there is not expected to be significant comment. 

The license is primarily focused on facilities and processes where we pull water out of the 
river, transfer it through pipes, treat it at the water treatment plant, transfer to and from 
properties, collect and treat the wastewater, and return treated wastewater to the river. It is 
also focused on the landfill where leachate can affect groundwater. 

2027 Budget Planning  

GNWT Legislation requires that the Town of Fort Smith adopt the Operating and Capital 
budgets for 2027 by December 31st, 2026. Municipal Best Practices suggest adopting an 
updated Consolidated Rates and Fees bylaw annually at the same time.  

• Adoption of the capital budget by December 31st enables bid requests to go out 
early, before suppliers are committed to other projects. This provides a better 
chance of receiving competitive bids. 

• Adoption of updated rates and fees enables fee amendments to be in place for the 
entire fiscal / Calander year and more accurately budgeted.  

• Adopting a consolidated Fees and Charges bylaw annually allows the municipality 
to adjust fees marginally regularly to keep pace with inflationary cost increases, 
avoiding sudden large increases and avoiding shifting costs from service users to 
the tax base  

Proposed 2027 Budget Plan Calendar 

Sept. 1st, 2026 

Council Meeting 

Staff Recommended Budget Parameters for Council consideration 
and adoption  

(levels of service, known contractual obligations, legislation, Forecast 
CPI, etc) 

September / 
October  

Public Engagement (survey or public session) 

Staff work on budget development within adopted parameters 

November 17th 

Council Meeting  

1st reading of Operating Budget, Capital Budget, & Consolidated 
Rates and Fees bylaw  

Presentation of first draft, walk through key aspects, initial questions 

November 25th  

Council Meeting  

2nd reading of Operating Budget, Capital Budget, Fees and Charges 
bylaw 

Review areas previously identified for greater discussion – Answer 
questions identified by council – provide information previously 
requested  

December 1st  

Council Meeting  

3rd reading of Operating Budget, Capital Budget, Fees and Charges 
bylaw  
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Final adoption 

March / April 1st / 2nd / 3rd readings of Property Tax Rates once final assessments 
are received from MACA 

   
Schedule leaves some room for additional meetings if needed.  
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Briefing Note 

To: Mayor and Council 
From: Community Services 
Date: August 11th, 2026 
Subject: Elders in Motion  

 
PURPOSE: 

 
To inform Council of Administration's decision to support the Elders in Motion Fundraiser 
through the donation of Recreation Centre monthly passes to be used as participant prizes. 
 

BACKGROUND: 
 
The Elders in Motion (EIM) program is a partnership between the NWT Recreation and Parks 
Association, the Dene Nation, the Canadian Centre for Activity and Aging, with support 
from the NWT Seniors' Society and the NWT Department of Health and Social Services. The 
program aims to increase opportunities for physical activity among older adults while 
promoting independence, functional mobility, and healthy aging across Northwest 
Territories communities. 
 
As part of the program, local organizers are hosting the Elders in Motion Fundraiser, a 52-
day community-wide step challenge running from July 1 to August 21, 2026. The initiative 
encourages participants of all ages to increase their physical activity while raising funds for 
the Northern Lights Care Home. The fundraising goal is approximately $8,500, which will be 
used to purchase a recumbent exercise bike for care home residents. 
 
Participants may register individually or as teams and track their daily activity using a 
fitness tracker, smartphone application, or adaptive mobility equivalent. Participation is 
free, with donations and step pledges accepted to support the fundraising initiative. 
To encourage participation and recognize participants, organizers requested the donation 
of Recreation Centre monthly passes as prizes. 
 
Administration has approved the donation of: 

• One (1) Child Monthly Recreation Pass – $27.25  
• One (1) Youth/Senior Monthly Recreation Pass – $38.50  
• One (1) Adult Monthly Recreation Pass – $85.00  
• One (1) Additional Monthly Recreation Pass (maximum value equivalent to an Adult 

Monthly Recreation Pass) – up to $85.00  
 

Total estimated in-kind contribution: Up to $235.75 
 

ANALYSIS: 
 
The Elders in Motion Fundraiser promotes physical activity, community wellness, and 
healthy aging while supporting a meaningful local initiative that will directly benefit 
residents of the Northern Lights Care Home. 
 
The Town of Fort Smith Recreation Centre currently supports the Elders in Motion program 
by hosting aquatic programming designed for older adults. Donating Recreation Centre 
passes further aligns with the objectives of both the program and the Recreation 
Department by encouraging continued participation in physical activity and supporting 
accessible recreation opportunities for residents. 
 
The total estimated value of the donated passes is up to $235.75, representing a modest 
in-kind contribution in support of a community initiative that aligns with the Town's 
recreation and wellness objectives. 
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Briefing Note 

RECOMMENDATION: 
 
This report is provided to Council for information. 





What is the Elders in Motion Fundraiser?

EMF Goal: Raise $8,500 (estimated) for the Northern Lights Care Home to purchase a recumbent 
bike for their residents, while promoting physical activity, community wellness, and friendly 
competition.

Overview

A community-wide step challenge where participants track daily steps over a set period of 52 
days (July 1, 2026 – August 21, 2026. Participants can join individually or as teams.

Participants Goal: 250 community registrants of all ages! 

Entry Fee: FREE! Donations gratefully accepted, or optionally, get your steps pledged! 

Payment Options: Cash, EMT, Debit/Credit (SQUARE) Cheque, Pledge suggestion: $0.01/step, 

Tracking Method: Track your steps using a phone app or wearable �tness device and record on the 
printed logs available at the MLA’s O�ce.  Includes adaptive movement options such as 
wheelchair/mobility tracking equivalents (distance will be divided by 0.75 for estimated steps. 

Rules:  Steps tracked daily, submit screenshots of tracker weekly to Sara Morris by email to: 
eldersinmotionfundraiser@gmail.com, or drop o� at 75 King St.



Day Steps Day Steps Day Steps Day Steps Day Steps

1 14 15 28 41

2 15 16 29 42

3 16 17 30 43

4 17 18 31 44

5 18 19 32 45

6 19 20 33 46

7 20 21 34 47

8 21 22 35 48

9 22 23 36 49

10 23 24 37 50

11 24 25 38 51

12 25 26 39 52

13 26 27 40

Submission information on the back! 

Community Step Challenge Step Tracker

For More Information Contact Sara Morris: 
Call: 872-8168
E-Mail: eldersinmotionfundraiser@gmail.com

Registrant Name: ______________________________________________ Tel: ________________ 



Community Step Challenge Submission Instructions

Every Week:
• Take a photo
• Send the photo by email, including your name and contact inforamtion

to: eldersinmotionfundraiser@gmail.com

OR
• Drop o� to Sara Morris at:
▪ 75 King Street, Fort Smith, NT Across from the Flow Power Chargers,

at the Recreation Center!

For More Information about Elders in Motion Fundraiser, contact:
Sara Morris
eldersinmotionfundraiser@gmail.com
867-872-8168
75 King Street, Fort Smith, NT



Community Step Challenge Donor/Pledge Form

 
872-8168, 75 King St., Fort Smith, NT

Name: _______________________________________________________________________

Telephone: _________________________  Email: ____________________________________

Address:  _____________________________________________________________________

                                                I would prefer my contribution and/or donation remain annonymous

Donation Information:

Donor Information:

One-Time Donation: $5          $10          $20           $50         $100          $200          Other $______

Submit form & payment to: 

Pledge:  ___ I will pledge $0.01/step for:  _________________________________
     Pledge Max Amount: $200                              Registered Participant’s Name

Signature:______________________________________________ Date:_________________

Payment Method:    EMT          Cash          Debit/Credit 

* All information will remain con�dential   * 



Community Step Challenge Registration Form

 
872-8168, 75 King St., Fort Smith, NT

Name: _______________________________________________________________________

Telephone: _________________________  Email: ____________________________________

Address:  _____________________________________________________________________

Age Group:           Youth           Adult           Elder

Submit form or payment to: 
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Briefing Note 

To: Mayor and Council 
From: Community Services 
Date: August 11, 2026 
Subject: Donation Request - Fitz Bombers Slo-Pitch Tournament 

 
PURPOSE: 

 
To inform Council of a request for support from the Fitz Bombers Slo-Pitch Tournament, 
scheduled for September 11–13, 2026, and to seek approval for the provision of Town 
resources, promotional items, and a financial contribution. 
 

BACKGROUND: 
 
The Fitz Bombers Slo-Pitch Team is organizing a community slo-pitch tournament to be 
held in Fort Smith from September 11–13, 2026. The tournament aims to promote 
recreation, attract visiting teams and spectators, and generate economic activity within the 
community through increased use of local accommodations, restaurants, and businesses. 
 
The tournament organizers have submitted requests for municipal support to assist with 
hosting the event. Requested support includes: 

• Use of Harry Sudom Ball Park  
o Waiver of the tournament rental fee for the weekend (Estimated value: 

$363.00).  
• Promotional Swag Donation  

o Donation of a Town of Fort Smith promotional gift basket to be used as a silent 
auction prize.  

o Proposed contents:  
 Town of Fort Smith binoculars – $45.00  
 Town of Fort Smith keychain – $8.00  
 Town of Fort Smith socks – $25.00  

o Total estimated value: $78.00  
• Monetary Contribution  

o A financial contribution toward tournament expenses.  
o Amount: At Council's discretion.  

 
Providing support for the tournament aligns with the Town's commitment to encouraging 
recreation, community engagement, tourism, and local economic development. 
 

ANALYSIS: 
 
The Fitz Bombers Slo-Pitch Tournament has the potential to bring visitors to Fort Smith 
while promoting active recreation and strengthening community connections. Sporting 
events such as this generate economic benefits for local businesses through 
accommodations, food services, fuel purchases, and other visitor spending. 
 
The requested facility rental waiver represents a relatively modest contribution by the Town 
and may encourage organizers to continue hosting similar events in Fort Smith in future 
years. 
 
The requested promotional items provide an opportunity to showcase Town branding while 
supporting tournament fundraising efforts through the silent auction. 
A monetary contribution, if approved by Council, would further assist tournament 
organizers in offsetting operational costs and delivering a successful community event. 
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Briefing Note 

RECOMMENDATION: 
 
That Council approve: 

• The waiver of the Harry Sudom Ball Park tournament rental fee for the Fitz Bombers 
Slo-Pitch Tournament, September 11–13, 2026, with an estimated value of $363.00;  

• The donation of a Town of Fort Smith promotional gift basket, with an estimated 
value of $78.00; and  

• A monetary contribution toward the Fitz Bombers Slo-Pitch Tournament, in an 
amount to be determined by Council.  
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