
Council of the Town of Fort Smith  
June 2nd, 2026 @ 7 pm 

 
AGENDA 

1. CALL TO ORDER 
 

a. Confirmation of Quorum and Acknowledgment of First Nations 
                                                                                                                                                                                                                         

2. ADOPTION OF AGENDA 
 

3. DELEGATIONS 
 

a. Monthly Policing Report - RCMP 
 

4. APPROVAL OF MINUTES 
 

a. Regular Meeting of Council May 19th, 2026 
b. Special Meeting of Council May 21st, 2026 

 
5. BUSINESS ARISING FROM THE MINUTES 

 
6. DECLARATION OF FINANCIAL INTEREST 

 
7. ADMINISTRATION 

 
a. Protective Services 

i. Director’s Report 
ii. DPA-014-26 LeVantine Kitchen 
iii. DPA-020-26 Northern Lights Catering Company 
iv. DPA-021-26 Lakeshare Lashes  
v. DPA-022-26 Hao Nguyen Photography  
vi. DPA-027-26 Lantz Welding Ltd.  
vii. DPA-028-26 Borderline Contracting Ltd. 
viii. DPA-029-26 True Gritt Contracting 

 
b. Corporate Services  

i. Director’s Report 
ii. Account’s Paid List 

 
c. Briefing Note: Donation Request – Frank Gruben Pride Festival  

 
d. Briefing Note: Housing Accelerator Fund – Development Fee Refund *update 

 
8. COUNCIL BUSINESS 

 
a. Bylaws 

 
b. Mayor and Council / Board Representatives 

 
9. PROCLAMATIONS 

  
10. DATE OF NEXT COUNCIL MEETING 

 
The next Regular Meeting of the Council will be held on June 16th, 2026, with reports from 
Community and Municipal Services. 

 
11. EXCUSING OF COUNCILLORS 

 
12. QUESTION PERIOD 

 
13. ADJOURNMENT 
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MINUTES 

The Regular meeting of Council was held on 
Tuesday, May 19, @ 7 pm within the Town Hall Council Chambers. 

 
Present: Mayor Fergusson, D/M Keizer, Cr. Benwell, Cr. Heaton, Cr. Karasiuk, Cr. 

Bathe, Cr. Tuckey, Cr. Cox, and Cr. Couvrette 
Regrets:  
Staff Present: David Henderson, Senior Administrative Officer 

Raveena Brown, Executive Secretary  
 Lauren Howes, Director of Community Services 
 

1. CALL TO ORDER 
 

a. Mayor Fergusson confirms quorum, reads the Acknowledgment of First Nations 
and hands the chair to Cr. Cox.  

 
2. ADOPTION OF AGENDA 

 
# 26-105                                         Moved by: Cr. Karasiuk 
     Seconded by: Cr. Tuckey 
 
That the agenda be adopted as presented.   

PASSED 
 

3. DELEGATIONS 
 

a. Monthly Poicing Report – RCMP 

Sergeant Nathan Jacobsen introduced himself as the new sergeant at the detachment, 
noting that he had only been in the community for about a week and was still getting to 
know the town. He acknowledged that Council had likely reviewed the report and 
highlighted a slight reduction in files this month compared to the same period last year. 
One notable occurrence in April involved a break-and-enter at a business, where 
charges were laid. 

On a positive note, Sergeant Jacobsen spoke about staffing improvements at the 
detachment. He advised that he is a newly posted member, a new recruit arrived in 
town that day and is expected to begin work on Thursday, and arrangements are in 
place for an experienced member to transfer to Fort Smith, with an anticipated arrival in 
the first week of June. He added that the additional staffing should help prepare the 
detachment for what is expected to be a busier summer season as the weather 
improves. 

Cr. Karasiuk asked what the total number of members is in town currently.  

Sergeant Jacobsen advised that the detachment will have a fifth member once the new 
recruit begins, with staffing increasing to six members by June 1. He added that there 
are also a couple of members currently dealing with medical issues who are gradually 
working toward returning to full-time duties. While progress is being made, he noted 
that the return-to-work process is expected to take some time. 

D/M Keizer welcomed Sergeant Jacobsen and his family to Fort Smith.  

 



Council of the Town of Fort Smith  
May 19, 2026 @ 7:00 PM 

Page 2 of 8 
 

 

Cr. Tuckey noted that mental health calls appeared to keep members busy throughout 
April, referencing the 14 mental health-related occurrences reported during the month. 

Mayor Fergusson asked how many of the mental health calls required members to 
remain outside hospital rooms, noting that doing so takes officers away from 
responding to other calls for service. Sergeant Jacobsen noted that it was 4 calls. 

4. APPROVAL OF MINUTES 
 

a. Regular Meeting of Council May 5th, 2026 
# 26-106                              Moved by: Cr. Bathe 
    Seconded by: Mayor Fergusson 
 
That the minutes of the Regular Meeting of May 5th, 2026, be adopted as presented. 

PASSED 
 

b. Special Meeting of Council May 7th, 2026 
# 26-107                              Moved by: Cr. Tuckey 
    Seconded by:  Mayor Fergusson 
 
That the minutes of the Special Meeting of May 7th, 2026, be adopted as presented. 

PASSED 
 

5. BUSINESS ARISING FROM THE MINUTES 
 

6. DECLARATION OF FINANCIAL INTEREST 
 

7. ADMINISTRATION 
 

a. Community Services 
 
i. Director’s Report 

 
Director Howes reported that Community Services had a busy and successful April, 
highlighted by the Thebacha Business Development trade show. She noted the event was 
very well attended, with strong participation from community members and broad 
representation from the Town of Fort Smith, including Protective Services, Community 
Services, the library, childcare, and economic and tourism development staff. She shared 
that 16 new library memberships were created during the event and said staff had many 
positive conversations with residents about tourism opportunities and community 
relationships. 
 
Director Howes also noted that the trade show was a great way to wrap up the arena 
season heading into summer. In aquatics, she reported positive community feedback 
following the addition of an extra hour of programming. At the library, new glow-in-the-dark 
filament is now available for 3D printing projects. She added that daycare programming has 
been going well with the warmer weather and that the daycare waitlist has grown to 22 
children. 
 
Mayor Fergusson thanked Director Howes for the report and commended the department 
for continuing to keep Council informed on community activities and programming. She 
asked whether the increased pool availability and extended access hours have resulted in 
greater participation and increased usage numbers. 
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Director Howes noted that the current report only reflects April data, and that participation 
numbers related to the increased pool hours will be available in next month’s report. 
 
Mayor Fergusson asked a follow-up question related to the pool, noting that the 
coordinator staffing numbers had been posted earlier in the day and that there had also 
been ongoing hot tub issues. She asked whether those issues were being resolved. 
 
Director Howes explained that the chlorination issue earlier in the day appeared to be 
mechanical in nature. She noted that staff noticed a trend in the readings and shut things 
down as a precaution to ensure public safety. The issue was addressed quickly, allowing 
the pool to reopen shortly afterward. 
 
She added that the hot tub issue is also mechanical. Although a replacement part had 
arrived, additional complications were encountered during installation. Director Howes 
said contractors are actively working on the issue, and staff are hopeful the hot tub will be 
reopened soon. 
 
Cr. Karasiuk asked for additional information regarding the internet testing project and 
requested that staff expand further on the initiative. 
 
Director Howes explained that the internet testing project was led by the Economic and 
Tourism Development Officer and was intended to gather community feedback and better 
understand the current standard of internet speeds for the average household in Fort 
Smith. She noted that the long-term goal is for households to have access to speeds of up 
to 50 megabytes per second by 2030, and added that the testing project is still ongoing. 
Director Howes advised that she would be happy to provide Council with more detailed 
information on the project if requested. 
 
Cr. Heaton gave recognition to the library staff, particularly Michelle, for her positive 
interactions and book recommendations, noting that she is currently finishing a 
recommended series. She also shared an idea for a future community chain or art project 
that could incorporate representation of Indigenous families and local cultural themes, 
such as the rapids and traditional travel routes. 
 
Cr. Heaton highlighted the strong programming taking place at the library and noted that 
she recently attended an event there with the Women of the Wilderness Institute, which 
was very well attended. She also thanked the daycare for bringing children into the library 
and acknowledged the library for hosting community programming and events. 
 

b. Municipal Services 
 

i. Director’s Report 

SAO Henderson advised that the Director of Municipal Services was unavailable and out of 
the office for the meeting. He noted that the report was fairly brief, with the main update 
being the arrival and distribution of the new bear-resistant garbage carts, which residents 
may have seen being delivered over the past two days. SAO Henderson added that if 
Council had any questions regarding the report, administration would take them under 
advisement and provide responses at a later time. 

Cr. Karasiuk noted that he did not expect administration to have the information 
immediately available, but asked when street cleaning operations are expected to begin, 
noting that conditions are currently quite dusty. SAO Henderson noted that he will follow 
up and get back to Council.  
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Mayor Fergusson asked whether additional public service announcements or 
communications are planned regarding the rollout of the new garbage cart system. She 
questioned whether the information already shared represents the full extent of the 
campaign, or if residents can expect further updates, such as frequently asked questions, 
troubleshooting information, and other guidance to help address public concerns and 
improve understanding of the new system. 
 
Administration noted that they are currently collecting questions and feedback from 
residents and will continue providing public messaging and updates regarding the new 
garbage cart program. 
 
Cr. Heaton asked whether the Town would consider providing the initial fill for secondary 
water tanks for residents in the Bell Rock area and other locations outside of town proper. 
She noted that the matter had previously been discussed in the fall and suggested that, 
with fire season approaching and residents beginning gardening activities, it may be 
beneficial to revisit whether this could be offered as a municipal service. SAO Henderson 
noted that he will follow up with the Director of Municipal Services.  
 
Cr. Bathe asked whether there is a communication or education process in place for 
residents who may not place their garbage carts in the correct location or follow the 
collection guidelines properly. He questioned how residents would be notified of issues 
and whether staff would be following up directly to help educate residents on proper cart 
placement and use. 
 
Director Howes noted that the town is going to be doing door hangers with educational 
information on how to properly manage your garbage collection. 
 

8. COUNCIL BUSINESS 
 

a. Bylaws and Policies  
 

b. Appointments 
 

i. Expression of Interest – CSAB Rohma Nawaz 
# 26-108                              Moved by: Cr. Tuckey 
    Seconded by: D/M Keizer 
 
That Rohma Nawaz be appointed to the Community Services Advisory Board for a two-
year term ending May 19, 2028. 

PASSED 
 

ii. Expression of Interest – SDAB Jeffery O’Keefe 
# 26-109                              Moved by: Cr. Bathe 
    Seconded by: Cr. Couvrette 
 
That Jeffery O’Keefe be appointed to the Sustainable Development Advisory Board for a 
two-year term ending May 19, 2028.  

 
 

iii. Expression of Interest – CSAB Allie McDonald 
# 26-110                              Moved by: Cr. Heaton 
    Seconded by: Cr. Karasiuk 
 
That Allie McDonald be appointed to the Community Services Advisory Board for a two-
year term ending May 19, 2028.  

PASSED 
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iv. Expression of Interest – EDAB Kevin Antoniak 

# 26-111                              Moved by: D/M Keizer 
    Seconded by: Cr. Tuckey 
 
That Kevin Anthoniak be appointed to the Economic and Tourism Development Advisory 
Board for a two-year term ending May 19, 2028.  

PASSED 
 

c. Mayor and Council Round Table   
  

i. Cr. Couvrette noted that PWK graduation is coming up at the end of next week and 
extended congratulations to all graduating students. He shared that there are 
expected to be 21 graduates this year, including two from Phoenix School, and 
recognized the achievement while wishing all graduates the best in their future 
endeavours. 
 

ii. Cr. Benwell extended congratulations to all graduating students and also offered 
condolences to members of the community who have recently experienced the loss 
of loved ones. 

 
iii. Cr. Heaton shared that she continues to assist with the children’s lunch program at 

the Uncle Gabe’s Friendship Centre as the school year comes to an end. She also 
thanked Ria and Julia for welcoming her to assist at Mabel’s House. 
 
She acknowledged D/M Keizer, Cr. Benwell and other community members for 
attending the recent Red Dress tea event at the Friendship Centre, noting that it was 
well attended, collaborative, and supported through shared leadership, donations, 
supplies, and volunteer time. Cr. Heaton expressed pride in the involvement and 
leadership shown by the Athabasca Chipewyan First Nation and Salt River First 
Nation, particularly in supporting community initiatives and helping organize 
activities. She added that First Nations consultation is an important first step 
moving forward. 
 

iv. Cr. Karasiuk echoed congratulations to local graduates and spoke in support of the 
Phoenix School program, noting that it has operated successfully for more than 19 
years and has supported over 200 graduates through both full-time and blended 
learning opportunities. He expressed concern over reports that the program’s 
funding may be reduced or discontinued, stating that the program meets important 
community needs and suggesting that residents and former graduates should 
advocate more strongly for its continuation. 
 
He also advised residents that the hospital open house previously scheduled for 
Thursday, which was to include the public administrator and CEO, has reportedly 
been cancelled and may be rescheduled for June. He encouraged residents to stay 
tuned for updated information. 
 

v. Cr. Bathe echoed concerns regarding ongoing challenges with education 
programming in the Northwest Territories and expressed support for advocacy 
efforts aimed at protecting programs that are important to the community. He noted 
the importance of maintaining strong programming opportunities in Fort Smith, both 
within schools and in the broader community, and expressed hope that upcoming 
discussions with the DEA would help move those conversations forward. 
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On a more positive note, Cr. Bathe spoke about the increased use of the community 
track and the value it brings to residents. He shared his own experience of using the 
track to gradually return to running after an injury and described it as an important 
recreational asset for the community. He noted that the facility is heavily used 
throughout the day by walkers and runners of all ages, but also acknowledged that 
the track is beginning to show signs of wear and tear. Cr. Bathe suggested that even 
small repairs or maintenance improvements would help preserve the facility, 
emphasizing its importance to community health and recreation. 
 

vi. D/M Keizer shared that he received his new garbage cart earlier in the day and 
thanked staff and contractors involved in the delivery process, noting that it was 
nice to speak with those distributing the bins. He also raised a concern regarding 
wind dressing banners and decorations still displayed around town, particularly 
near the water treatment plant, and suggested they should be collected before they 
are damaged by weather so they can potentially be reused next year. 
 
He advised that he will be attending the FCM conference in Edmonton during the 
first week of next month after winning a free entry, and noted that he may miss an 
upcoming Council meeting as a result. 
 
D/M Keizer also reflected on several recent community events and initiatives. He 
spoke positively about the groundbreaking ceremony for the new fire centre, 
describing it as a major investment in the community and an important contributor 
to local employment and economic activity. He reminded residents that census 
workers are currently in town for the next several months and encouraged the public 
to be cooperative and participate, noting that the information collected supports 
future planning and decision-making for Fort Smith. 
 
He further noted that the Thebacha Leadership Council has been active over the 
past month, including an all-leaders meeting focused on collaboration and 
community priorities. D/M Keizer also encouraged residents to attend the upcoming 
fuel break management meeting, highlighting it as an opportunity for public input on 
wildfire resilience planning. 
 
Lastly, he congratulated this year’s graduates, noting that he has watched many of 
the students grow up over the years and is proud of their accomplishments. He also 
promoted an upcoming lunchtime presentation at Aurora College regarding red-
sided garter snakes and climate adaptation. 
 

vii. Mayor Fergusson highlighted several recent community initiatives and events, 
beginning with the May 1 groundbreaking ceremony for the new fire centre. She 
described the approximately $30 million project as a significant investment in Fort 
Smith that will support local employment and strengthen the community’s 
economy and infrastructure. 
 
She also reminded residents that census workers are currently in town and will 
continue conducting surveys over the next several months. Mayor Fergusson 
encouraged residents to participate and respond to questions, noting that the 
information gathered is important for understanding community growth and 
supporting future planning efforts. 
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Mayor Fergusson shared that the Thebacha Leadership Council has remained very 
active over the past month, including participation in an all-leaders meeting focused 
on collaboration and community priorities. She also encouraged residents to attend 
the upcoming fuel break management meeting, noting that it is open to the public 
and provides an opportunity for residents to share input on wildfire resilience 
planning in Fort Smith. 
 
She congratulated this year’s graduates, expressing pride in the students and 
reflecting on having watched many of them grow up in the community. Lastly, Mayor 
Fergusson promoted an upcoming lunchtime presentation at Aurora College 
focused on red-sided garter snakes and climate adaptation. 
 

viii. Cr. Tuckey congratulated all graduating students and wished them a safe graduation 
season, encouraging everyone to make responsible choices and keep safety in mind 
during celebrations. 
 
He also expressed concern regarding the future of the Phoenix program, describing 
it as a successful initiative that has supported many students over the years and 
stating that it would be unfortunate to see the program reduced or eliminated. 
 
In addition, Cr. Tuckey raised concerns about red dresses that remain displayed 
around town following the recent event, noting that several weeks have passed 
since the event concluded. He stated that leaving the displays unattended and 
exposed to damage is disrespectful and suggested they should be taken down and 
properly cared for. 
 

ix. Cr. Cox congratulated this year’s graduates and reminded residents that the 
Housing Accelerator Fund program remains available as the community enters the 
building season. He encouraged residents to be aware of available grants and 
funding opportunities that support additional housing development in Fort Smith. 
 
He also reminded residents about the importance of FireSmart practices, noting 
that the community is entering the spring dry season and conditions are drying out 
quickly. In addition, Cr. Cox referenced last week’s Alertable system test and 
encouraged residents who have not yet signed up to do so through the emergency 
preparedness page on the Town of Fort Smith website, noting that it is an important 
tool for emergency notifications and public communication. 
 

9. PROCLAMATIONS 
 

10. DATE OF NEXT COUNCIL MEETING 
 

Special Meeting of Council May 31st, 2026, @ 6 pm 
 

Regular Meeting of Council (Protective & Corporate) June 2nd,2026, @ 7 pm to be chaired 
by Cr. Tuckey 
 

Regular Meeting of Council (Community & Municipal) June 16th, 2026, @ 7 pm to be 
chaired by Mayor Fergusson 
 

 
11. EXCUSING OF COUNCILLORS 

 

https://www.fortsmith.ca/?utm_source=chatgpt.com
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12. IN-CAMERA 
 

# 26-113                              Moved by: Cr. Karasiuk  
    Seconded by: Cr. Tuckey 
 
That Council move in-camera in accordance with the Cities, Towns, and Villages 
Act, Section 23(3) (d) at 7:31 pm. 

PASSED 
 

# 26-114                              Moved by: Cr. Tuckey 
    Seconded by: Cr. Couvrette 
 
That Council move out of in-camera at 8:08 pm. 

PASSED 
 

13. QUESTION PERIOD 
 

14. ADJOURNMENT 
 

#  26-116  Moved by: Cr. Karasiuk 
   Seconded by: Cr. Keizer 
 
That the meeting be adjourned at 8:09 pm. 

PASSED 
 

Minutes adopted this 2nd day of June 2026. 

 

 

  _________________________________                               _________________________________                        
          Dana Fergusson                                                    Certified Correct by David Henderson 

                                  Mayor                                                                         Senior Administrative Officer 
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MINUTES 

The Special Meeting of Council was held on 
Tuesday, May 21, @ 6 pm within the Town Hall Council Chambers. 

 
Present: Mayor Fergusson, D/M Keizer, Cr. Benwell, Cr. Heaton, Cr. Karasiuk, Cr. 

Bathe, Cr. Tuckey, Cr. Cox, and Cr. Couvrette 
Regrets:  
Staff Present: David Henderson, Senior Administrative Officer 

Raveena Brown, Executive Secretary  
  

1. CALL TO ORDER 
 

a. Mayor Fergusson confirms quorum and reads the Acknowledgment of First 
Nations.  

 
2. ADOPTION OF AGENDA 

 
# 26-117                                         Moved by: Cr. Karasiuk 
     Seconded by: Cr. Bathe 
 
That the agenda be adopted as presented.   

PASSED 
 

3. ADMINISTRATION 
 

a. Briefing Note: 2026 Mill Rate Bylaw 
 

# 26-118                              Moved by: Cr. Karasiuk 
    Seconded by: Cr. Bathe 
 
That Council repeal the 2026 Mill Rate Bylaw No. 1084 and; 
 
That Council adopt scenario 3 with the ratios tweaked to mitigate the impact of the 10-
year assessment update and associated shift in tax burden. 

PASSED 
 
Council discussed the impacts of the GNWT’s 10-year property reassessment update and 
how it affected the Town’s proposed 2026 taxation model. SAO Henderson explained that 
residential assessments increased by approximately 40% while non-residential 
assessments increased by only about 4%, shifting a larger share of the tax burden toward 
residential properties. Council had directed administration to limit the overall property tax 
increase to 3.5%, requiring administration to revisit previously approved mill rates and 
develop revised scenarios. 
 
Administration reviewed three taxation scenarios. Scenario 1 maintained the same ratios 
as 2025, but would have increased the average residential tax bill by roughly 17%. Scenario 
2 attempted to maintain historical residential and non-residential burden ratios but created 
significant tax reductions in some categories and was considered overly complicated. 
Scenario 3 introduced more targeted adjustments between property classes and reduced 
the average residential increase to approximately 3.8%, which administration felt better 
aligned with council’s direction. 
 
A significant portion of the discussion focused on country residential developed properties, 
which initially showed increases approaching 29% under Scenario 3. Councillors 
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questioned whether it was reasonable for some classes to see large increases while others 
experienced tax reductions. Administration later clarified that the country residential 
category only contains a small number of properties and had grown from 32 to 36 
developed properties, which significantly affected the percentages. SAO Henderson 
estimated the increase worked out to roughly $300 per property on average. 
 
Council also discussed whether vacant property categories should carry a greater share of 
taxation to encourage development. Mayor Fergusson suggested that adjusting the ratios 
could potentially be used as an incentive for development, while Cr. Karasiuk supported 
gradually increasing taxes on vacant residential and industrial properties over time rather 
than implementing large increases all at once. 
 
Questions were also raised about why country residential properties historically paid lower 
tax ratios than fully serviced residential properties. Mayor Fergusson explained that the 
historical rationale was tied to the lack of piped municipal water and sewer services, 
although those properties still receive services such as snow removal, garbage collection, 
and trucked water delivery. SAO Henderson added that administration intends to meet with 
the assessment office to better understand whether servicing differences are already 
reflected within assessment values themselves, which could mean the impact is 
effectively being counted twice through both assessments and tax ratios. 
 
Throughout the discussion, SAO Henderson emphasized the complexity of balancing 
assessments, mill rates, and tax burdens across multiple property classes. He cautioned 
that even small changes can have large impacts in categories with relatively few properties 
and noted that individual property impacts will vary significantly depending on assessment 
changes. Council generally appeared supportive of continuing to refine Scenario 3 while 
making targeted adjustments to reduce extreme impacts between categories. 
 

4. COUNCIL BUSINESS 
 

a. Bylaws and Policies 
 
i.  2026 Mill Rate Bylaw No. 1085  

# 26-119                              Moved by: Cr. Cox 
    Seconded by: Cr. Karasiuk 
 
That the 2026 Mill Rate Bylaw No. 1085 be given first reading by title only 

PASSED 
 

ii. 2026 Mill Rate Bylaw No. 1085 
# 26-120                              Moved by: Cr. Bathe 
    Seconded by: Cr. Cox 
 
That the 2026 Mill Rate Bylaw No. 1085 be given second reading by title only 

PASSED 
 

iii. 2026 Mill Rate Bylaw No. 1085 
# 26-121                              Moved by: D/M Keizer 
    Seconded by: Cr. Bathe 
 
That the 2026 Mill Rate Bylaw No. 1085 be given third and final reading by title only 

PASSED 
 

5. PROCLAMATIONS 
 

6. DATE OF NEXT COUNCIL MEETING 
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Regular Meeting of Council (Protective & Corporate) June 2nd,2026, @ 7 pm, to be chaired 
by Cr. Tuckey  
 

Regular Meeting of Council (Community & Municipal) June 16th, 2026, @ 7 pm, to be 
chaired by Mayor Fergusson 
 

 
7. EXCUSING OF COUNCILLORS 

 
8. QUESTION PERIOD 

 
There did not appear to be a question and as such this form of presentation appears to be 
better suited to a delegation presentation to council at a council meeting with an 
opportunity for questions from members of council. 
 

9. ADJOURNMENT 
 

#  26-122  Moved by: Cr. Cox 
   Seconded by: Cr. Tuckey 
 
That the meeting be adjourned at 7:03 pm. 

PASSED 
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Department: Protective Services Date: May 28, 2026 Subject: Monthly Report 

RECOMMENDATION: 
THAT THE COUNCIL OF THE TOWN OF FORT SMITH ACCEPTS THE PROTECTIVE SERVICES 
MONTHLY REPORT FOR APRIL 2026 AS PRESENTED.                                                                                                         

Fire/EMS Response Activities 
Fort Smith Fire/EMS responded to 26 calls during May 2026, consisting of 2 fire calls and 24 
EMS calls. The overall call volume was less slightly less than the 5-year average. 

Fire/EMS Training Activities 
Ten training events were carried out so far this month. We have completed our Wildland Urban 
Interface course and would like to congratulate 14 members on successful completion of the 
course! Thank you for the hard work!  

Fire/EMS General Updates 
Protective Services Coordinator Spencer Porter started work May 25th and is already providing 
a huge benefit to the department just days on the job. 

Fort Smith has officially received our new Type 2 structure protection trailer just in time for the 
2026 wildfire season! The quality of the equipment and layout of the trailer is very impressive! It 
was deployed to a prescribed burn event in the community already! 

Dispatch services are scheduled to come online mid June and a lot of work is being done in the 
background to support this roll out. 
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Land & Development Summary 
This month was primarily focused on processing incoming development permit and business 
license applications while placing a strong emphasis on updating the Town’s property tax 
system in preparation for tax billing.  

In advance of the building season, we are continuing to review all pre-existing development 
permits. All developments that have been completed are being closed while incomplete or not 
started developments are being addressed through notification and enforcement where 
appropriate. 

 

 

 

 

 

 

 

Licensing Report 
 

Business License Holder Number Address Notes 
Brandon Freund 26-128 55 Highway 5 Electrician 

Development Permit Holder Number Address Notes 
G. Olvera DPA-016-26 17 Winter St. Construction 

Marc-Antoine Berthiaume DPA-017-26 358 Calder Avenue Construction 
G. Cote DPA-018-26 39 McDougal Rd. Construction 
G. Cote DPA-019-26 39 McDougal Rd. Extension 

A. Courtney DPA-020-26 5 Peregrine Home Occupation 
A. Courtney DPA-021-26 5 Peregrine Home Occupation 
H. Nguyen DPA-022-26 9 Pond Cr. Home Occupation 
C. Rorem DPA-023-26 447 Calder Construction 
G. Freund DPA-024-26 4 Portage  Construction 

Melissa Johns DPA-025-26 106 Wilderness Construction 
Andrew Hill DPA-026-26 38 McDougal Rd Relocation 

Hunter Lantz DPA-027-26 17 Pine Crescent Home Occupation 
Harvey Lepine DPA-028-26 305 McDougal Rd Home Occupation 

Chad Taylor DPA-029-26 21 Poppy Home Occupation 
Dog Tag Holder Number Address Notes 
David Henderson 14 21 St. Mary's Street One Time 
Meika McDonald 15 65 St. Mary's Street One Time 
Spencer Porter 16 28 Cumming Ave.  One Time 
Spencer Porter 17 28 Cumming Ave.  One Time 

Jean Morin & Mary Blake-
Moore 

18 14 McDougal Rd 
 

One Time 

 

Zoning Bylaw 14 
Public Engagement 0 
Business Licensing 
Review 

11 

Housing Accelerator 0 
TOTAL 25 

Zoning 
Bylaw
56%

Business 
License 
Review

44%

Lands File Activity
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Business Licensing Report 
TYPE 2024 Licenses 2025 Licenses 2026 Year to Date  

NEW 26 42 14 

RENEWAL 185 163 163 

LAPSED/UN-RENEWED 48 90 42 

TOTAL 211 205 177 
 

Above is a breakdown of Business Licenses showing the total number of licenses issued as 
new or renewed over the past three years.  

Bylaw Enforcement Summary  
Enforcement efforts have been actively addressing animal control matters. Dog at large 
violations, accounting for a significant portion again this month, as well as traffic control 
violations.  

May continued to see a significant uptick in calls for service from the public for enforcement 
issues. Proactive enforcement has been challenging with so many calls for service this month.  

The Animal Control Bylaw was presented as a draft for the Bylaw Review Committee. This draft 
was sent to legal, and input has since been received. The guidance from legal has been 
incorporated and sent to the SAO for review and forwarding back to bylaw review and stake 
holders. 

 

Animal Control 
Bylaw 

21 

Noise Control Bylaw 0 
Traffic Control 4 
Taxi Livery 0 
Zoning Bylaw 1 
Water and Sewer 0 
Garbage 0 
ATV Bylaw 2 
Unsightly Lands 3 

TOTAL 28 
 

 

 

 

 

 

 

ATV Bylaw
7%

Animal 
Control Bylaw

75%

Traffic Control
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4%

Bylaw Enforcement Activity
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Emergency Management  
The Emergency Management Plan has been updated and signed off by the Director of 
Protective Services and Acting SAO for 2026. 

Improving our evacuation and reception center at the CRC is a priority. Installation of a backup 
generator ensures the provision of lighting, food services, and air handling. A kickoff meeting 
with the project manager took place this month and the project is moving forward to evaluate 
mechanical systems to provide backup power and heat in the event of a prolonged power 
failure. 

The GNWT ECC Wildfire Resiliency funding for 2026 has been applied for. Reviewing existing 
documents and building a robust Wildland Urban Interface Response Plan with clear 
identification of critical assets and infrastructure will be the focus of this year’s application. 

Occupational Health and Safety 
The Town Occupational Health and Safety program online app continues to be updated, 
allowing employees to access the most current safety information from any job site at any time.  

This chart shows the incidents' relative volume and the reported categories. All incident reports 
are forwarded to respective Directors for review and follow-up. The JOHSC met in May as 
scheduled. 
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Capital Projects Update 
1. Emergency Equipment Evergreen – Capital evergreen planning for 2026 has begun 

and orders will be placed now that the capital plan has been approved. 
2. Fire Hall retrofit – A scope of work has been created, Maskwa has been chosen as the 

project manager.  
a. Final drawings and a quote for the work has been delivered. With the approval of 

the capital plan with the increased cost of the project, this will be moving forward. 
b. Lead has been found in the plumbing of the existing Fire Hall. Maskwa has been 

asked to prepare a scope of work and quote for this to be added to the retrofit. 
3. New Fire Hall RFP – In consultation with the SAO it has been decided that a tender will 

be created to assess the future viability of Town Hall including a needs analysis of Town 
Hall and quote for retrofit.  

a. A site visit has been completed. Initial findings show the building to be structurally 
in excellent condition. A report will be provided. 

b. A needs analysis will be conducted shortly, and a class C quote for the demolition 
of the old library for improved parking as well as the retrofit and expansion of the 
existing Town Hall. 

c. The RFP for design of the new Protective Services building will include the 
incorporation of an attached Town Hall for consideration. This cost estimate could 
be compared against the retrofit and expansion option. 

d. Feasibility of an integrated Town Hall and Fire Hall will need to consider the 
significant land requirements to meet the needs of both operations 
simultaneously as well as significant building separations given the uses. 

4. Fire Training grounds – Work with Aurora College to secure a potential location is 
ongoing. 

a. Both the live fire and general training structure have been ordered. Both units are 
in production. 

5. Replacement Ambulance – Two quotes have been received for the replacement of the 
ambulance. 

a. Updated quote for stretchers in both the new and retained ambulance have been 
received. 

b. Quote for mini “re-fit” of the retained apparatus is being processed by 
manufacturer Crestline. This will include installation of the mounting plate and 
wiring for the new stretcher. 

c. With the finalization of the 2026 capital plan, this work will begin. 
6. Fire Break Maintenance – Work will begin for the 2026 year mid to late summer after 

tenders are awarded. 
7. New FireSmart – Tenders will be put out for the DMAF funding to conduct work outlined 

in the Community Wildfire Protection Plan.  
a. The Town has reached out to all indigenous partners. We have received 

responses from all groups. 
b. Directors of Protective and Municipal Services have discussed priority areas and 

impacts to town operations. Director McNab has mapped out the areas to 
prepare tender documents. 

8. Community Wildfire Resiliency Funding – The SPU trailer has arrived. PPE for WUI 
events is on the way. 

a. An application towards the 2026 funding has been submitted by the Director of 
Protective Services. 

9. Dispatch Services – Fire/EMS – This project is nearing completion 
a. First Due agreement is completed and signed. 
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b. Implementation is nearly complete. Bylaw enforcement is now actively using this 
software as we transition away from our old program. 

c. Strathcona County has completed the agreement and it has been signed. 
Information gathering for the system has been largely completed. 

d. Prairie Mobile, who has built communications systems for Strathcona Dispatch in 
the past has been retained to build communications equipment for dispatch. This 
work has begun. 

e. A StarLink and dedicated Northwestel internet connection have both been 
secured. Cable internet is installed, the Starlink will be installed this week. 

 

 

____________________________ 
Adam McNab 
Director of Protective Services 









































































































REPORT TO COUNCIL 
Department: Corporate Services Date: May 28, 2026 
Subject: Corporate Services Monthly Report   

 

 

 Corporate Services Director’s Report                                                                                                       Page 1 of 1 
 

RECOMMENDATION:                                                                                                          

 
THAT THE COUNCIL OF THE TOWN OF FORT SMITH ACCEPTS THE CORPORATE SERVICES 
MONTHLY REPORT AS PRESENTED. 

Summary of activities  
 
Staffing Update. 

Director of Corporate Services – The Director position is currently vacant - The SAO is serving as 
the Acting Director of Corporate Services until the position is filled or an interim Hiring is made.   

Human Resource Manager – The HR Manager position is currently vacant - The SAO is serving as 
the acting HR officer until the position is filled. The SAO / Directors / Executive Secretary are 
covering the functions of the HR Manager position until the position is filled.  

Executive Assistant -  Recruiting process for the Executive Assistant is in the reviewing of resumes 
stage. 

 

Property Taxes – Council adopted the revised mill rates. 

• Consideration was given to the 10-year assessment update and a significant shift in 
assessment values to the residential classifications. Tax class ratios were adjusted to 
balance the property tax burden similarly to the previous year ( ie a similar amount of 
taxation revenue from each property class) 

• The overall property tax increase was 3.5% as dictated by City Council  

• Individual property tax increases will vary depending on the actual change in property 
assessments in conjunction with ratio adjustments to the tax class  

• The Final assessment roll has been verified  

• Tax bills will be going out shortly  
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Briefing Note 

To: Mayor and Council 
From: Community Services 
Date: June 2, 2026 
Subject: Donation Request – Frank Gruben Pride Festival 

PURPOSE: 

To inform Council of a request for support from the Frank Gruben Pride Festival Society for 
the 2026 Frank Gruben Pride Festival and to seek direction regarding the provision of Town 
resources, facility use, and financial assistance. 

BACKGROUND: 

The Frank Gruben Pride Festival Society is a registered organization whose mission is to 
create safe and inclusive spaces for members of the LGBTQIA2S+ community, promote 
understanding and respect through community events and discussions, and celebrate 
diversity through collaboration with local organizations, governments, and businesses. 

The 2025 Frank Gruben Pride Festival included several community events, including: 
• Painting of the rainbow crosswalk;
• A pride parade through Fort Smith;
• A family-friendly event at the Centennial Arena;
• A pancake breakfast at Queen Elizabeth Territorial Park;
• A drag queen Storytime at the library; and
• An evening drag performance event.

The Society has advised that the 2025 event was well attended and expressed appreciation 
for the Town’s previous support. 

The 2026 Frank Gruben Pride Festival is scheduled for Saturday, June 13, 2026, and the 
Society has submitted this request for Town assistance and support. In 2025, Mayor and 
Council approved a $1500 contribution to be used towards the rental of the Centennial 
arena and an additional $250 financial contribution.  

ANALYSIS: 

The Society has requested the following: 

1. Rainbow Crosswalk Painting
Request for permission to paint the central four-way rainbow crosswalk on Saturday, June
6, 2026, from 5:00 a.m. to 8:00 a.m., or another date as determined by Administration.
Additional support requested includes:

• Delivery of two road barricades by municipal staff;
• Public notification regarding detours;
• Identification of an alternative rain date/time if required.

2. Pride Parade Support
Request for assistance facilitating a pride parade from the Community Recreation Centre
to the Centennial Arena on Saturday, June 13, 2026.
Support requested includes:

• Temporary road closures from approximately 12:30 p.m. to 1:00 p.m.;
• Public notification regarding road closures;
• Participation of the Bylaw Officer to pilot the parade, if available; and
• Participation of Fire & Emergency Services vehicles, if operationally feasible.
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Briefing Note 

3. Donation of Centennial Arena Facilities
Request for use of the Centennial Arena and mezzanine from 9:00 a.m. to 7:00 p.m. on
Saturday, June 13, 2026.
Additional requests include:

• Consideration of the youth/non-profit rate for the rental;
• Installation of the figure skating curtain prior to the event;
• Rental of approximately 30 tables and 100 chairs;
• Use of the P/A system; and
• Custodial support throughout the event.

The Society estimates the fixed facility-related costs at approximately $608.75. 

4. Financial Contribution
The Society has requested a monetary contribution of $250.00. The estimated direct
facility-related cost identified by the Society is approximately $608.75, excluding staff time
and any monetary donation approved by Council.

RECOMMENDATION: 

That Council approve support for the 2026 Frank Gruben Pride Festival, including: 
• Permission for the rainbow crosswalk painting, subject to coordination with

Administration;
• The donation of $1500.00 to Fort Smith Pride towards the rental of the Centennial

Arena;
• A financial contribution of $250;
• The closure of  King Street, from the Community Recreation Centre parking lot to

McDougal Road; McDougal Road, from King Street to Breynat Street; Breynat Street,
from McDougal Road to Rupert Avenue; and Rupert Avenue, from Breynat Street to
the Fort Smith Centennial Arena parking lot, be closed on June 13, 2026, from 12:30
p.m. to 1:00 p.m. for the Frank Gruben Pride Festival Parade.

• The temporary road closure of the McDougal Rd. crosswalk between St. Joseph’s
Cathedral and the undeveloped lot be closed on June 5th, 2026, or if the weather is
inclement, June 7, 2026, from 8:00 to 12:00 pm for the painting of the crosswalk.





 
 
To Mayor Fergusson & Council, 
 
The Frank Gruben Pride Festival 2026 will take place Saturday, June 13th and we are 
requesting your involvement as described below. Last year’s event was a huge success and 
saw the painting of the crosswalk, a pride parade through the heart of Fort Smith, a family 
friendly event at the Centennial Arena, a drag show at the local bar, pancake breakfast as 
Queen Elizabeth Territorial Park and a drag queen storytime at the library.  
 
Our mission as a registered society is to create safe and inclusive spaces for members of the 
LGBTQIA2S+ community, which this festival does. 
 
Our mission is also to promote understanding and respect by organization events and 
discussion, which this festival does. 
 
We also aim to celebrate the diversity of the community and advocate for equality and inclusion 
by collaborating with local organizations, governments and businesses - which this festival 
does. 
 
The Town of Fort Smith was incredibly helpful in making the 2025 Frank Gruben Pride Festival 
take place and we hope this partnership can continue.  
 
These are our requests: 
 

1.​ Permission to paint a rainbow crosswalk central 4-way on Saturday, June 6th from 
5:00AM - 8:00AM or another date as determined by the Town of Fort Smith. 

-​ 2 road blocks delivered by municipal staff to the painting location would make it 
safer for members. No applicable rate identified. 

-​ Advertisement about detour by Administration 
-​ Identifying an alternative rain-out time in case the original time does not work 

 
2.​ Assistance by municipal staff to facilitate a pride parade from the CRC to the Arena 

-​ Permission to close central roads for a period of 30 minutes ​
from 12:30PM - 1:00PM on Saturday, June 14th  

-​ Advertisement about roadblocks to publics by Administration Staff 
-​ Piloting of parade by Bylaw Officer if possible. No applicable rate identified. 
-​ Participation of Fire & Emergency Vehicles in the Parade if possible 

 
 
 
 
 



 
 
 

3.​ Donation of the Centennial Arena so that Fort Smith Pride can have a venue for the 3rd 
Frank Gruben Pride Festival. 

-​ Full Day Mezzanine & Arena for Saturday, June 14th from 9:00AM - 7:00PM. We 
ask that you consider the Youth Rate as this would be open to all ages. The up 
to 20 hours fee is $453.75. 

-​ Installing the Figure Skating Curtain before Saturday, June 14th. No available 
rate found. 

-​ Rental of 30 Tables ($3/per) & 100 ($0.5/per) Chairs for vendors & participants. 
Table & Chair Fee $140 

-​ Rental of P/A System $15 
-​ Staff to clean facilities throughout the event 

 
4.​ Monetary donation to assist with various event expenses. Any amount helps. 

 
The total fixed cost for this request is $608.75 plus (hopefully) a monetary donation.​
 
We look forward to working together to make sure the residents of Fort Smith know that they are 
welcome in our community and honouring Frank Gruben’s open missing persons case. 
 
Ryker Lonehardt 
President​
Fort Smith Pride 
pridefortsmith@gmail.com 
 
Daniel Wiltzen 
Vice-President 
Fort Smith Pride 
pridefortsmith@gmail.com 

mailto:pridefortsmith@gmail.com
mailto:pridefortsmith@gmail.com
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Briefing Note 

To: Mayor and Council 
From: Administration 
Date: June 2, 2026 
Subject: Housing Accelerator Fund – Development Fee Refund *update 

 
PURPOSE: 

 
To provide Council with an update regarding development permit fees waived under the 
Housing Accelerator Fund (HAF) program and the financial impact of waiving fees that are 
not directly resulting in the creation of new housing units. 
 

BACKGROUND: 
 
As part of the Housing Accelerator Fund program, Council approved the refund of 
development permit fees collected since January 1, 2025, and the waiver of development 
permit fees for the duration of the HAF program period. The intent of this initiative was to 
encourage housing development and support the creation of new housing units within the 
community. 
 
Development permit fees apply to a variety of permit types, including residential and 
commercial development, demolition permits, excavation permits, relocations, sign 
installations, and home occupation business licenses. While the fee waiver program has 
supported housing-related development, a portion of the waived fees has also been 
associated with permits that do not directly contribute to the creation of new housing units. 
 

ANALYSIS: 
 
Program to date, the Town has spent $59,769.88 covering development permit fees that did 
not result in the creation of new housing units. These costs relate to permits such as 
demolitions, accessory buildings, renovations, signage, home occupations, and other non-
housing related development activities. 
 
Although these costs are currently manageable within the broader HAF funding allocation, 
continuing to waive fees for non-housing related permits may reduce the amount of 
funding available for future housing incentives and initiatives directly tied to increasing 
housing supply. 
 
From direction of Council, Administration is recommending that development fees 
unrelated to the creation of new housing units under the HAF program no longer be covered 
using HAF funding. This would better align the program with its original objective of 
supporting new housing development and preserving funding capacity for future housing 
initiatives. 
 

RECOMMENDATION: 
 
That Council direct Administration to discontinue the use of Housing Accelerator Fund 
funding for development permit fee waivers that are not directly related to the creation of 
new housing units. 
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