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Council of the Town of Fort Smith
SP-01-25, March 26, 2025

MINUTES

The Special Meeting of the Council 01-25 was held on
Wednesday, March 26™, 2025 @ 6:30 pm within the Town Hall Council Chambers.

Present: Cr. Bathe, Cr. Benwell, Cr. Couvrette, Cr. Cox, Mayor Fergusson, Cr. Heaton,
Cr. Karasiuk, D/M Keizer

Regrets: Cr. Tuckey

Staff Present: Tracy Thomas, Senior Administrative Officer
Daniel Wiltzen, Economic and Development Officer (Acting Recording
Secretary)

1. CALLTO ORDER

Mayor Fergusson called the meeting to order at 6:30 pm.

Mayor Fergusson confirms quorum and reads the acknowledgment of First Nations.

2. ADOPTION OF AGENDA

#25-074 Moved by: Cr. Karasiuk
Seconded by: Cr. Cox

That the agenda be adopted as presented.

PASSED

3. CAPITAL BUDGET

#25-075 Moved by: Cr. Cox
Seconded by: Cr. Couvrette

That Council approve the 2025 Capital Plan as presented, with a total project value of
$16, 688,130, and that Administration provide updates on the status of pending federal
funding applications and Salt River First Nation contribution as they are confirmed.
Further, that Council defer consideration of the long-term capital plan until completion
of the water and sewer assessment and the asset management assessment projects.
PASSED

SAQO Thomas reported that the senior management team reviewed and narrowed their
capital project list from 53 to 39 projects. She sought council’s approval to add the loader
purchase program, noting that the budget includes the maximum amount until the trade-in
value is confirmed. Quotes are being gathered, and all other project details remain
unchanged.

4. IN-CAMERA SESSION

# 25-076 Moved by: Cr. Couvrette
Seconded by: Cr. Cox

That Council move in-camera in accordance with the Cities, Towns, and Villages Act,
Section 23(3)(e) a matter stillunder consideration and on which Council has not yet
publicly announced a decision if discussion in public would likely prejudice the
municipal corporation’s ability to carry out its activities or negotiations.

in-Camera @ 6:43 pm

PASSED
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# 25-077 Moved by: Cr. Couvrette
Seconded by: Cr. Cox

That Council move out of in-camera at 7:10 pm.

PASSED

5. EXCUSING OF COUNCILLORS

# 25-078 Moved by: Cr. Cox
Seconded by: Cr. Keizer

That Cr. Tuckey be excused from the special meeting of council on March 26™, 2025,
PASSED

6. PUBLIC COMMENT / QUESTION PERIOD
7. ADJOURNMENT

#25-079 Moved by: Cr. Karasiuk
Seconded by: Cr. Benwell

That the meeting be adjourned at 7:11 pm.
PASSED

Minutes adopted this 24th day of June 2025
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