
Protective Services Standing Committee Meeting 
May 6, 2025 

AGENDA 

A. CALL TO ORDER AND CONFIRMATION OF QUORUM 

B. REVIEW 
a.  Agenda 
b. Minutes 
c. Visions and Values 
d. Declaration of Financial Interest 

 
C. DELEGATIONS  

 

D. DIRECTOR’S REPORT  

a. Protective Services Director’s Report 

E. ADMINISTRATION 

a. Briefing Note - DPA-008-25 Home Occupation - Joel Ngeze 

b. Briefing Note - DPA-014-25 Home Occupation - Krystal Brown Ceramics 

c. Briefing Note - DPA-032-24 Variance Request - Carl Raap 

F. OTHER BUSINESS 

 

G. EXCUSING OF COUNCILLORS 
 
 

H. DATE OF NEXT MEETING 

 

I. ADJOURNMENT 
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MINUTES 

The Protective Services Standing Committee Meeting was held on 
Tuesday, April 1st, 2025 @ 6:30 pm within the Town Hall Council Chambers. 

 
Present: Cr. Benwell, Cr. Heaton, Cr. Bathe, Cr. Karasiuk, D/M Keizer, Mayor Fergusson, 

Cr. Tuckey, Cr. Cr. Cox, and Cr. Couvrette 
Regrets:  
Staff Present: Tracy Thomas, Senior Administrative Officer 
 Raveena Brown, Executive Secretary 
 Adam McNab, Director of Protective Services  
  

A. CALL TO ORDER 
 
Mayor Fergusson called the meeting to order at 6:30 pm, confirmed quorum and handed 
the Chair to Cr. Couvrette. Cr. Couvrette read the acknowledgment of First Nations. 
 

B. REVIEW 
 

a. Agenda 

Moved by: Mayor Fergusson 
Seconded by: Cr. Tuckey  
 
That the agenda be adopted as amended to add a delegation.                                            

PASSED 
 

b. Minutes  

Moved by: Cr. Cox 
Seconded by: Cr. Benwell 
 
The minutes from the Protective Services Standing Committee Meeting on March 4th, 
2025, be adopted as presented.                                          

PASSED 
 

c. Vision and Values  
d. Delegation – Chris Westwell Thebacha Chamber of Commerce 

Topic: Local Business Engagement, Supports, Messaging, and Chamber 
Engagement 

 
Chris Westwell addressed the audience, acknowledging that most attendees were likely 
familiar with him. He reflected on his past experiences in council and noted the lack of 
engagement he had wished for during his tenure. He emphasized his intention to foster 
collaboration between the Chamber of Commerce and local government rather than to 
criticize anyone. Westwell highlighted the economic hardships facing Fort Smith, including 
rising costs, business closures, job losses, and reduced government spending, which had 
severely impacted consumer confidence and local businesses. He noted that the first 
quarter of 2025 had been the worst he had ever seen for local businesses, with many long-
standing establishments struggling to survive.  

 
He discussed systemic economic challenges beyond local control, such as government 
cutbacks and increasing regulations, which made it difficult for small businesses to 
compete with large corporations. Despite these difficulties, he stressed the importance of 
supporting local businesses, adapting to economic realities, and finding ways to retain 
money and jobs within the community. Westwell urged the town’s leadership to champion 
local businesses, advocate for fair regulations, and work together to create a more resilient 
local economy. He concluded by reaffirming his belief in Fort Smith’s perseverance and the 
potential for collective efforts to strengthen the business sector and improve the town’s 
economic future. 
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C. DIRECTOR’S REPORT 

 
a. The Protective Services Director Report for March 

 
Director McNab provided an update on fire and EMS activities, noting a significant structure 
fire in the community over the past month. He commended the volunteer firefighters for 
their efforts in containing the fire to the structure and preventing damage to a nearby 
building. Despite the fire's intensity, property loss was minimal. He mentioned that fire and 
ambulance responses had been in line with the monthly average. 
 
Additionally, under land and development, Director McNab highlighted five structures in 
the community that had been affected by large-scale fires and remained in varying states 
of disrepair. While a fire prevention bylaw requires fire remnants to be cleaned up within 48 
hours, this is not always feasible. The town has sent letters to the property owners, 
requesting that they submit a plan within 30 days for either repair or demolition, along with 
a development permit. These structures pose health and safety risks to neighbors and 
could become targets for arson, making timely action essential. 
 

D. ADMINISTRATION  
 

a. Briefing Note – Town-Owned Residential Lots – Public Sale 
Moved by: Mayor Fergusson 
Seconded by: Cr. Karasiuk 
 
That Council directs Administration to proceed with the sale of three Town-owned lots: 

1. Lot 415 Plan 207 – 68 Pine Crescent 
2. Lot 1367 Plan 1788 – 57 Caribou Crescent 
3. Lot 646 Plan 319 – 27 Whooping Crane Crescent 

  PASSED 
 
Mayor Fergusson asked whether some of the properties were remediated or if some of 
those issues were part of what prompted the decision to sell the properties. 
 
Director McNab explained that the property in question, 27 Whooping Crane Crescent, 
appears to have a structure on it. He clarified that it was a Town-owned lot with a derelict 
house, which has since been remediated.  
 
In regard to why the Town is selling these lots, Director McNab stated that they are pre-
serviced, residentially zoned lots. He noted that the Town has received feedback from 
community members indicating there is a shortage of available and easily developable 
lots. Given that the Town relies on tax revenue as a tax-based community, Director McNab 
felt it would be worthwhile to at least present the sale of these lots as an option for 
Council’s consideration. 
 
Cr. Karasiuk inquired as to what percentage of Town-owned residential lots these 3 lots 
indicate. Director McNab explained that these 3 lots make up for 100% of town-owned 
residential lots. Mayor Fergusson inquired about how many lots were still available for 
purchase in the West Grove area and why they are not selling. Director McNab noted that 
there were approximately 12 available, but he is not currently able to speak as to why they 
are not selling.  
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b. Briefing Note – Urgent Policy Review – Municipal Pelican Management Strategy  

Moved by: Mayor Fergusson 
Seconded by: Cr. Bathe 
 
That Council direct Administration to:  
 
1. Proceed with the Pelican Traffic Control Initiative  
2. Declare a provisional Pelican No-Fly Zone over municipal events pending further 
review  
3. Engage in meaningful dialogue with pelican representatives, pending confirmation 
that at least one of them speaks English  
 
Note: Early attempts at diplomacy have been unproductive. Pelican representatives 
arrived 45 minutes late, knocked over a pitcher of water, and then stormed out 
dramatically when asked to follow the agenda.  
 
Happy April 1st, 2025. 

DEFEATED 
 

E. OTHER BUSINESS 
 

F. EXCUSING OF COUNCILLORS 
 

G. DATE OF NEXT MEETING 
 

 
The next Protective Services Standing Committee Meeting will be on May 6th, 2025. 

 
 

H. ADJOURNMENT 
 

Moved by: Cr. Karasiuk 
Seconded by: D/M Keizer 
 
That the meeting be adjourned at 7:30 pm. 

PASSED 
 

 



Our Vision and Mission

Fort Smith is a vibrant, future-focused community with a small-town feel, where residents
enjoy a high quality of life. With efficient services and sustainable land use, the Town actively
preserves and enhances its heritage, culture, and natural environment.

Council Vision

Community Vision

The Town of Fort Smith is a thriving, well-managed local government where proactive
stewardship ensures the long-term sustainability of our publicly owned assets. We are
committed to sound governance, responsible planning, and delivering services that meet the
needs of our residents at reasonable levels.

With a strong organizational culture and a collaborative approach, we foster positive
relationships with neighboring First Nations and Metis communities and work together
toward shared prosperity. By supporting local economic opportunities, accessible services,
and a good quality of life, we create a community where seniors can retire with dignity, young
people can build a future, and all residents can feel a sense of belonging and possibility.

2 | 2025-2027+ Strategic priorities

Mission

The Town of Fort Smith provides a broad range of essential and valued services that support
our community’s well-being, both now and for future generations. Through responsible
resource management and responsive delivery service, we create a well-functioning and
forward-looking community that enriches the lives of all who call Fort Smith home.
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Department: Protective Services Date: April 30, 2025 Subject: Monthly Report 

RECOMMENDATION: 
THAT THE COUNCIL OF THE TOWN OF FORT SMITH ACCEPTS THE PROTECTIVE SERVICES MONTHLY REPORT 
FOR APRIL 2025 AS PRESENTED. 

Fire/EMS Response Activities 
Fort Smith Fire/EMS responded to 36 calls in April 2025, including 2 Fire Calls and 34 EMS calls. Call 
volume across fire and EMS were at or below the 5-year average. 

Access to the Wounded Warriors peer support program will start in the fall as peer support in-person 
training is being considered in conjunction with the annual Fire Chiefs Association conference. 

Seven members of the Fort Smith Fire/EMS Department were able to attend workshop and training 
events in the first ever territory wide Wildfire R Workshop! Some of our members were 
presenting in their work capacity while others were there to network, gain broader wildfire context, and 
take part in wildfire cross training activities. 

Fire/EMS Training Activities 
Fire/EMS conducted seven training events during April 2025. NFPA 1001 professional firefighter training 
continues as our volunteers work hard to perfect new skills for structural firefighting! 

Wildland Urban Interface (WUI) firefighter training will be a primary focus over the next month as we 
transition into the summer season. This training will involve the use and deployment of structure 
protection equipment, inter-agency response with ECC wildland crews, and live fire prescribed burning 
throughout the community. 
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Live Fire Exercises 
 

Prescribed burning within our community is a valuable tool that the Fort Smith Fire Department has 
used for many years. This program will continue with plans to expand its use when safe and appropriate 
to do so. This year we will be engaging private industry partners to ensure water supply and wildland 
equipment in the community works together. Controlled fire on the landscape serves to: 

1. Reduce hazards by burning built-up dry fuels on our own terms with responders controlling it. 
2. Clean and clear areas to improve vegetation health with low financial impact. 
3. Provide the Fire Department with surface fire and wildland firefighting experience. 
4. Create an opportunity for inter-agency cooperation, training, and response planning with ECC 

and other partner agencies. 

The map below shows proposed burn sites. Many have been done before. Some will be new locations. 
Prior to any burns occurring, our department will enact our Standard Operating Guidelines including 
public notification and landowner engagement. Fire activities will be led by trained ignition specialists in 
line with prescribed burning best practices. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FireSmart Programming 
Protective Services has 7 trained FireSmart assessors and two Local FireSmart Representatives! With this 
internal capacity the department is ready to get out and support community members in doing their 
part to make our community more resilient to fire spread from wildfires or structure fires alike! 

This program has been proven to save homes, reduce risk, and empower residents to be a part of the 
solution! 90% of homes that are FireSmart survive wildfires – while as many as 96% of non Firesmart 
homes may be lost! 

With almost 50 residents signed up through the ECC and town booths at the trade show we are off to an 
impressive start! The Protective Services page on the town website has been updated and now includes 
and signup sheet! 
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Garbage Bylaw 2 
Dev. Permit Violation 1 
Complaint received 0 
Business Lic. Violations 3 
Civic Address 0 
Unsightly Land 0 
Water and Sewer Bylaw 0 
Public Engagement 0 

TOTAL 6 
 

Garbage Bylaw 
25% 

Business Lic. 
Violation 

63% 

Development 
Permit Violation 

12% 

Land & Development Summary 
 

Lands and Development Officer Nick Carbery has been busy spending half his time in class this month. 
He has successfully completed an Arc GIS intro course with Aurora College! This will provide him with the 
capacity to create and update mapping resources for the Town of Fort Smith! 

 
Nick also attended the Wildfire Preparedness workshop to gain valuable insight into how land use and 
planning can impact Fire Resilience. 

Lands Enforcement Activity 

Licensing Report 
 

Business License Holder Number Address Notes 
Suze Paulette 139 Smiths Landing Reserve Carpentry & Construction 

Development Permit Holder Number Address Notes 
Robert A. Daniels DPA-009-25 10 Cassette Cr. Construction 
Jeremy Beamish DPA-010-25 5 Wrigley Dr. Construction 
Ng Marcial DPA-011-25 24 Caribou Cr. Home Occupation 
Dempsey Foote DPA-012-25 10 Radium king Dr. Home Occupation 
Christopher Freund DPA-013-25 293 McDougal Rd. Demolition 
Krystal Brown DPA-014-25 25 McDougal Rd. Home Occupation 

Dog Tag Holder Number Address Notes 
Jonah Mitchell 11 33 Pine Cr. One Time 
Mike / Ann Keizer 12 98 McDougal Rd. One Time 
Kimberly Woods 14 28 Tamarac Cr. One Time 
FSAS 15 38 York Cr. One Time 
Tim Nadary 16 36 Raven St. One Time 
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ATV Bylaw 0 
Animal Control Bylaw 8 
Noise Control Bylaw 0 
Traffic Control 8 
Public Engagement 1 
Fire Protection Bylaw 3 
Taxi Livery 0 

TOTAL 20 
 

Fire Protection 
Bylaw 
15% 

Bylaw Enforcement Activity 

Public 
Engagement 

5% 
Animal Control 

Bylaw 
40% 

Traffic Control 
40% 

Bylaw Enforcement Summary 
Increased presence in high-risk areas like school zones and patrolling neighborhoods has increased 
enforcement activities. Animal neglect during cold weather has been a significant challenge as well. 

With the weather improving, traffic control and ATV bylaw compliance becomes a focus. More 
unregistered minors are seen on roadways and traffic safety violations like speeding increase at this time 
of year. 

Dane also attended the Wildfire Preparedness workshop to gain valuable insight into how enforcement 
of local legislation can impact Fire Resilience. 

 
The Speed trailer is back out with its first deployment to the school zone. You will see it moving around 
town throughout the season! 

 
 

Emergency Management 
The Emergency Management Plan is updated for the 2025 wildfire season. Emergency Management 
media is being updated and posted to the Protective Services Facebook page and at the Community and 
Recreation Center. Rec staff have been provided with a “cheat sheet” of EMO information to help people 
along with printed resources to give out. 

The new plan will be further communicated through mail drops, posters, social media, the town website, 
etc. Director McNab will be holding an informal information session in May for residents to come ask 
questions and get more information. The Fort Smith Emergency Notification System will also be tested as 
a part of education and preparation. 

Tenders are being drafted to begin work on FireSmart vegetation management. Work will include the 
maintenance of existing breaks as well as the removal of vegetation in areas identified by the 
Community Wildfire Protection Plan. 

Director McNab, SAO Thomas, and four volunteer Fire/EMS members attended an excellent wildfire 
workshop in Yellowknife in April. These events provided important networking and training opportunities 
to support community wildfire preparedness and response efforts as mentioned above. 
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Occupational Health and Safety 
The Town Occupational Health and Safety program online app continues to be updated, allowing 
employees to access the most current safety information from any job site at any time. The Joint 
Occupational Health and Safety Committee will be meeting in early May. 

With the in-person OHS orientation training complete we now see excellent engagement in the 
standardized reporting system. Employees in all departments across the organization are doing pre-work 
toolbox talks, inspecting equipment before going to work, and reporting safety concerns. Great work 
team! 

Below are the April OHS incident reporting statistics. This chart shows the incidents' relative volume and 
the reported categories. All incident reports are forwarded to respective Directors for review and follow- 
up. 
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Capital Projects Update 

 
1. IT Upgrades – Protective Services computers have been fully upgraded and all files are now 

backed up to the Town of Fort Smith SharePoint. Orientation is being provided to staff on proper 
IT processes and file management practices. 

2. IT Evergreen – Protective Services is upgrading the EMS laptop used for response reporting and 
purchasing a laptop for the Director to maintain business continuity and IT access when not in 
the office. 

3. Emergency Equipment Evergreen – Equipment including SCBA tanks and structural firefighting 
hose has been identified for replacement and ordered. 

4. Fire Hall retrofit – A potential project manager has been engaged and the quoting process is 
underway. 

5. New Fire Hall RFP – A document has been created and is under review. Site location work is 
ongoing. 

6. Fire Training grounds – The GNWT Lands department is being engaged for an update on land 
transfer process for the new site. 

 
 
 
 
 
 

 

Adam McNab 
Director of Protective Services 
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