
Protective Services Standing Committee Meeting 
March 4, 2025 

AGENDA 

A. CALL TO ORDER AND CONFIRMATION OF QUORUM 

B. DECLARATION OF FINANCIAL INTEREST  
a. Statement of Disclosure Interest  

C. REVIEW 
a.  Agenda 
b. Minutes 
c. Visions and Values 

 
D. DIRECTOR’S REPORT  

a. Protective Services Director’s Report 

E. ADMINISTRATION 

a. Home Occupation: DPA-003-25 

b. Home Occupation: DPA-006-25 

c. Home Occupation: DPA-007-25  

d. Angled Parking on Simpson Street 

F. OTHER BUSINESS 

 

G. EXCUSING OF COUNCILLORS 
 
 

H. DATE OF NEXT MEETING 

 

I. ADJOURNMENT 
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MINUTES 

The Protective Services Standing Committee Meeting was held on 
Tuesday, February 4th, 2025 @ 6:30 pm within the Town Hall Council Chambers. 

 
Present: Cr. Benwell, Cr. Karasiuk, Cr. Bathe, D/M Keizer, Mayor Fergusson, Cr. Tuckey, 

Cr. Cox, and Cr. Couvrette 
Regrets: Cr. Heaton 
Staff Present: Tracy Thomas, Senior Administrative Officer 
 Raveena Brown, Executive Secretary 
 Adam McNab, Director of Protective Services  
  

A. CALL TO ORDER 
 
Mayor Fergusson called the meeting to order at 6:30 pm, confirmed quorum and handed 
the Chair to Cr. Couvrette. Cr. Couvrette read the acknowledgment of First Nations. 
 

B. REVIEW 
 

a. Agenda 

Moved by: Cr. Karasiuk 
Seconded by: Cr. Bathe 
 
That the agenda be adopted as presented.                                              

PASSED 
 

b. Minutes  

Moved by: Mayor Fergusson 
Seconded by: Cr. Tuckey 
 
The minutes from the Protective Services Standing Committee Meeting on January 7th, 
2025 be adopted as presented.                                          

PASSED 
 

c. Vision and Values – reviewed 
d. Declaration of Financial Interest - none 

 
C. DIRECTOR’S REPORT 

 
a. The Protective Services Report for December 

 
Mayor Fergusson praised the reporting style for its clarity and visual breakdown of bylaw 
enforcement, lands and development, and health and safety. She inquired about Taxi Livery 
enforcement, confirming if it pertained to operating a taxi without a license, and sought 
clarification on occupational health and safety, including whether it covered all job-site 
incidents. 
 
Director McNab acknowledged the feedback, explaining that the report layout had changed 
while maintaining historical data. He clarified that two Taxi Livery cases were under review 
to ensure compliance. Regarding health and safety, he noted that while all incidents are 
reported, they do not always involve employees directly, with many stemming from public 
interactions at recreational facilities. He emphasized the importance of reporting near 
misses as a proactive safety measure. 
 
Cr. Karasiuk asked about angle parking enforcement on Simpson Street. Director McNab 
stated he would bring a briefing note to Council with SAO support, outlining the issue and 
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potential solutions. He explained that while the area was initially approved for angle 
parking, the decision was later rescinded, leading to ongoing enforcement challenges. 
 
Cr. Benwell inquired about Taxi Livery permits, which Director McNab explained are 
required for operating taxis under the bylaw, ensuring consistency with regulations. 
Mayor Fergusson referenced the Transportation Master Plan’s past suggestion to turn 
Simpson Street into a one-way road to address parking issues. Director McNab agreed, 
planning to incorporate solutions from the plan into his briefing note. 
 
Cr. Couvrette expressed concern that the Transportation Master Plan was underutilized 
despite its potential value for active transportation and community planning. SAO Thomas 
responded that elements of the plan, such as crosswalks and signage, were being 
implemented as budget allowed. 
 

D. ADMINISTRATION  
 

b. Briefing Note – DPA-001-25 Home Occupation Development Permit – ThatGuy-Tech 
Solutions 

Moved by: Mayor Fergusson 
Seconded by: Cr. Bathe 
 
That DPA-001-25, submitted by Wisdom Eji, to operate a personal device repair business, 
ThatGuy-Tech Solutions, from Lot 1644, Plan 2922, 7-24 Wood Bison Ave., Fort Smith be 
approved. 
  PASSED 

 
E. OTHER BUSINESS 

 
F. EXCUSING OF COUNCILLORS 

 
Moved by: Mayor Fergusson 
Seconded by: Cr. Karasiuk 
 
 That Cr. Heaton be excused from the Protective Services Standing Committee meeting on 
February 4th, 2025 

PASSED 
 

G. DATE OF NEXT MEETING 
 

 
That next Protective Services Standing Committee Meeting will be on March 4th, 2025. 

 
 

H. ADJOURNMENT 
 

Moved by: Cr. Karasiuk 
Seconded by: Mayor Fergusson 
 
That the meeting be adjourned at 6:48 pm. 

PASSED 
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Vision  
The vision statement outlines what our community wants to be. Our vision statement 
provides a basis for future decision-making and activities.  
 

The Town of Fort Smith will work with our partners to enhance 
our excellent quality of life by respecting values, traditions, 
and healthy lifestyles. We will continue to advance as a 
unified, active and prosperous community. 
 
 

Values 
The mission defines how the Town will operate; it represents what is fundamentally 
important to us in how we work with each other and represent the citizens of Fort Smith.  
 

 Welcoming – we are a friendly community which embraces our visitors, 
students and residents alike.  

 

 Innovative – we take on new challenges in the pursuit of excellence.  
 

 Sustainable – we are committed to sustainability in our Town’s operations 
and development.   

 

 Unified – we work with Indigenous governments and our partners to implement 
our plans and achieve our goals.  

 

 Committed – we operate professionally and to the highest ethical standards. 
 

   





































Briefing Note 

 
 

To: Mayor and Council 
From: Protective Services 
Date: 2025-02-05 
Subject: Angled Parking on Simpson St. 

 

PURPOSE: 

 

To seek the Council's direction for on-street parking configuration on Simpson Street to 
address ongoing safety, operational, and enforcement challenges. 

 

BACKGROUND: 

 

In 2015, the Council approved a request to create on-street parking on Simpson Street. 
Initially, the approval allowed for angled spaces to accommodate more vehicles. After further 
consideration, the motion approving angled parking was rescinded, and guidance was given 
for the administration to work with the adjacent property owner to create a suitable parking 
plan. 

 

CURRENT SITUATION: 

 

The use of angled parking was allowed to proceed. This parking arrangement has created 
ongoing parking compliance issues which are not resolved by enforcement alone.  

- Vehicles often extend too far into the roadway conflicting with traffic flow. 
- Vehicles often extend too far onto the sidewalk obstructing pedestrian pathways.  
- Regular complaints are received, predominantly from pedestrians.  
- Fort Smith's significant snowfall often obscures painted parking lines, further 

complicating parking and pedestrian safety. 
 

RECOMMENDATION: 

 

Protective Services has identified three possible recommendations for consideration as 
follows: 
 
Maintain Angled Parking with Small Car Restrictions: 

- Retain the current angled parking configuration. 
- Restrict parking to small cars only. 
- Maintain Simpson Street as a two-way street. 
- Introduce barriers separating the parking stalls from the sidewalk to prevent 

vehicles from parking over sidewalks. 
Convert Simpson Street to One-Way with Angled Parking: 

- Change Simpson Street to a one-way southbound street while retaining angled 
parking, aligning with the recommendations outlined in the Integrated 
Transportation Master Plan (September 2022). 

- Introduce barriers separating the parking stalls from the sidewalk to prevent 

vehicles from parking over sidewalks. 

Change to Parallel Parking: 
- Replace angled parking with parallel parking to improve safety and traffic flow. 
- Introduce barriers separating the parking stalls from the sidewalk to prevent 

vehicles from parking over sidewalks. 
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