
Council of the Town of Fort Smith 
Meeting 10-24, October 15th, 2024 

AGENDA 
A. CALL TO ORDER

a. Confirmation of Quorum

b. Acknowledgment of First Nations

B. APPROVAL OF AGENDA

C. PRESENTATIONS

a. Fort Smith Policing Report September 2024

D. APPROVAL OF MINUTES

a. Regular Council Meeting 09-24 Minutes from September 17th, 2024

E. BUSINESS ARISING FROM MINUTES

a. Administration
i. Briefing Note – Reallocating Capital Budget for Public Health and Safety

F. DECLARATION OF FINANCIAL INTEREST

a. Statement of Disclosure Interest

G. COUNCIL BUSINESS

a. Standing Committee Meeting Minutes
i. Protective Services Standing Committee Meeting October 1st, 2024

ii. Corporate Services Standing Committee Meeting October 1st, 2024
iii. Community Services Standing Committee Meeting October 8th, 2024
iv. Municipal Services Standing Committee Meeting October 8th, 2024

b. Bylaws and Policies
i. Bylaw 1059 Council Code of Ethics and Conduct - 3rd and Final Reading

c. Appointments

d. Mayor and Council / Board Representatives

H. PROCLAMATIONS

I. ABSENCE OF COUNCIL MEMBERS

J. DATE OF NEXT COUNCIL MEETING

K. ADJOURNMENT

L. QUESTION PERIOD



 
 

 

 

FORT SMITH 

POLICING REPORT 

September 2024 

 
Fort Smith RCMP Detachment 

G Division 

Northwest Territories 

 

 

 



 
 

 

The Fort Smith RCMP Detachment responded to a total of 190 calls for service to the Town of Fort Smith 
during the month of August 2024. 

Community Action Plan (C.A.P.) Community Priorities Initiatives:   

The current fiscal year priorities Initiatives are identified as: 

1) Road Safety  
2) Reconciliation/Community Engagement 
3) Harm Reduction 

1) This month the detachment addressed the issue of Road Safety by:   

This initiative is enforcement based – focusing on road safety through targeted enforcement activities 
(checkstops, stopping vehicles leaving licensed establishments, etc.), and also by investigating 
complaints made by members of the public. Police received 7 reports of possible impaired drivers from 
members of the public during the month of September which despite extensive patrols they were not 
located or sufficient evidence obtained to proceed with charges. 

Police conducted 7 targeted enforcement initiatives over the month including monitoring intersections 
for violations, conducting radar enforcement in reduced speed zones, and monitoring vehicles leaving 
local liquor establishments. Approximately 190 vehicles were stopped during the month for minor 
infractions. Several warnings and tickets were issued in addition to arresting and charging 1 impaired 
driver who was also prohibited from driving any vehicle on public roads as a result of a previous 
conviction for impaired driving. 

The Community assisted the priority by: reporting suspected impaired drivers to the RCMP 

 

2) This month the detachment addressed the issue of Reconciliation/Community Engagement by:   

This initiative is focused on building and strengthening relationships with our Indigenous Communities. 
This will be done through activities focusing on Reconciliation, and involvement with youth activities.  
We are actively seeking input from our community partners on how we can better interact with youth 
and the community in general, and also what activities we can undertake in the spirit of reconciliation. 

a. Cst Alex Ostola made a presentation on elder abuse, financial scams targeting seniors. 
 

b. Sgt Cagri Yilmaz took part in a suicide prevention walk. 
 

 



 
 

 

3) This month the detachment addressed the issue of Harm Reduction by:   

This initiative is focused on reducing crime by doing regular compliance checks on repeat offenders, 
proactively seeking individuals who are wanted, making presentations at the schools or in the 
community on various topics and investigating drug dealers or bootleggers. 

 
a. Members have done several compliance checks on repeat/high risk offenders.  

 

 
Notable Occurrences for the Month: 

 
a. The Fort Smith detachment responded to 11 calls for service under the Mental Health 

Act. These types of complaints are very time sensitive and require immediate attention as 
to mitigate any potential harm. It typically results in the RCMP apprehending the 
individual and escorting them to the hospital for assessment by medical professionals. 
 

b. The Fort Smith Detachment received a report of a serious sexual assault. The 
investigation required a media release to be shared with various news outlets in order to 
seek public assistance in locating the whereabouts of the suspect whom was arrested in 
the days following the complaint. The accused has since been arrested and released 
conditionally by a Justice of the Peace. 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

OCCURRENCES Current 
Month 

Year to 
Date 

Current Month 
of previous year 

Previous 
Year 
Total 

Assaults (Not including 
sexual assaults) 15 178 14 191 

Sexual Offences 1 10 0 14 
Break and Enters 
(Residence & Business) 1 13 4 20 

Theft of Motor Vehicle 0 16 0 15 
Theft Under $ 5000.00 10 50 3 59 

Theft Over $ 5000.00 0 0 1 3 

Drugs ( Possession ) 2 6 0 3 
Drugs ( Trafficking ) 0 50 0 18 
Liquor Act 13 73 3 45 
Unlawful Sale 
(Bootlegging) 1 1 0 0 

Causing a disturbance / 
Mischief (total) 41 375 17 495 

Causing a Disturbance 9 65 5 119 
Mischief - damage to 
property 7 42 6 61 

Mischief - obstruct 
enjoyment 25 268 6 315 

Impaired Driving 6 51 3 82 
Other Complaints 55 435 36 560 
Total Violations 145 1258 81 1505 
Total Calls for service      190           1525                      83                       1734 
Total Non-violations 65 520 26 585 
Total Codes 228 2046 125 2465 
VALIDATION FAILED, 
CONTACT ORMS 0 0 0 0 

 

 



 
 

 

JUSTICE REPORTS Current 
Month 

Year to 
Date 

Current 
Month 

of 
previous 

year 

Previous 
Year 
Total 

Victim Services Referral - 
Accepted 0 17 1 16 

Victim Services Referral - Declined 5 60 6 132 
Victim Services - Proactive 
Referral 0 7 0 5 

Victim Services - Not Available 0 0 0 0 
Restorative Justice Referrals 0 1 0 3 
Emergency Protection Orders 
(Detachment Initiated) 1 17 0 6 

ODARA Reports 1 27 1 57 
Prisoners Held 16 181 10 219 

Prisoners Escorted 0 3 0 2 

Prisoners Held non-PROS Agency 0 0 0 1 

Prisoners Escorted Non-PROS 
Agency 0 0 0 0 

Liquor Destroyed Immediately 4 24 1 12 
 

Should you have any questions or concerns regarding this report, please feel free to contact me 
to discuss.  

 

Sgt Cagri Yilmaz  

Detachment Commander 

Fort Smith RCMP 

Telephone: 867-872-1111 

 

 

 



Council of the Town of Fort Smith Meeting 09-24 
September 17th, 2024 

 

Page 1 of 6 
 

MINUTES 

The Regular meeting of the Council 09-24 was held on 
Tuesday, September 17th, 2024 @ 7 pm within the Town Hall Council Chambers. 

 
Present: Mayor Daniels, Cr. Couvrette, Cr. Pischinger, Cr. Tuckey, Cr. Campbell 
Regrets: D/M Korol, Cr. Beaulieu 
Staff Present: Tracy Thomas, Senior Administrative Officer 
 Raveena Brown, Executive Secretary 
 

A. CALL TO ORDER 
 
Mayor Daniels called the meeting to order at 7:00 pm. 
 
Mayor Daniels read the acknowledgment of First Nations. 
 

B. APPROVAL OF AGENDA 
 

# 24-233   Moved by: Cr. Couvrette 
    Seconded by: Cr. Fergusson 
 
That the agenda be adopted as presented.                                             PASSED UNANIMOUSLY 
 

 
C. PRESENTATIONS  

 
a. Fort Smith Policing Report August 2024  

D. APPROVAL OF MINUTES 
 
Regular Meeting of Council 08-24 – The minutes of the Regular Meeting of Council were reviewed.  

# 24-234   Moved by: Cr. Fergusson 
    Seconded by: Cr. Tuckey 
 
That the minutes of Regular Meeting 08-24 of August 20th, 2024, be adopted as 
presented. 

PASSED UNANIMOUSLY 
 

E. BUSINESS ARISING FROM THE MINUTES  
 

a. Administration  
i. Briefing Note – Utility Reductions for Charitable Organizations Options 

# 24-235   Moved by: Cr. Couvrette 
   Seconded by: Cr. Fergusson 
 

RECOMMENDATION 
Council approve the development of the utility rate reduction policy to begin in 2025 
for charitable organizations, including churches, with the following conditions: 
1. Eligibility Criteria: establish strict eligibility criteria to ensure that only 

organizations with significant community contributions qualify for a rate 
reduction, organizations must apply annually. 

2. Cap on reductions: introduce an annual cap on the total amount of utility rate 
reductions available to control the financial impact on the Town’s budget. 

3. Phased Implementation: implement the policy gradually to monitor its financial 
impact and make adjustments as necessary. 

4. Annual Review: conduct an annual review of the policy to assess its 
effectiveness and financial implications, allowing for adjustments to be made in 
response to changing circumstances.                                        PASSED UNANIMOUSLY 
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ii. Briefing Note – Update on Project Management RFP  

# 24-236   Moved by: Cr. Couvrette 
   Seconded by: Cr. Fergusson 
 

That Council review Briefing Note – Update on Project Management RFP  
 

F. DECLARATION OF FINANCIAL INTEREST  
 

a. Statement of Disclosure Interest  
None.  
 

G. COUNCIL BUSINESS  
 

a. Introduction and Consideration of Standing Committee Reports 
 
i. Protective Services Standing Committee – The Protective Services Standing 

Committee minutes were reviewed.  
# 24-237   Moved by: Cr. Couvrette 
             Seconded by: Cr. Tuckey 
 
That the Protective Services Standing Committee minutes from September 3, 2024, be 
adopted as presented. 

PASSED UNANIMOUSLY 
 

# 24-238   Moved by: Cr. Fergusson 
             Seconded by: Cr. Couvrette 
 
That Adam Bathe be reappointed to the Sustainable Development Advisory Board for a 
two-year term ending December 31st, 2026. 

PASSED UNANIMOUSLY 
 

# 24-239   Moved by: Cr. Fergusson  
             Seconded by: Cr. Cr. Couvrette 
 
That Administration complete a briefing note to consider possible avenues to provide 
reduced service rates to not-for-profit societies. 

PASSED UNANIMOUSLY 
 

ii. Corporate Services Standing Committee – The Corporate Services Standing 
Committee minutes were reviewed. 

# 24-240  Moved by: Cr. Couvrette 
   Seconded by: Cr. Fergusson 
 
That the Corporate Services Standing Committee minutes from September 3, 2024, be 
adopted as presented. 

PASSED UNANIMOUSLY 
 

# 24-241  Moved by: Cr. Fergusson 
   Seconded by: Cr. Tuckey 
 
That Mayor and Council ask the Administration to follow through on the potential use of 
the development permits, and other bylaws regarding safety issues in relation to the 
berms created by Aurora College’s HEO Program 
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                                           Moved by: Cr. Fergusson 
                                           Seconded by: Cr. Campbell 
 
RECOMMENDATION 
To direct Administration to ask bylaw to look at the policies and see if there is anything 
enforceable relative to our policies.  

PASSED UNANIMOUSLY 
 

iii. Community Services Standing Committee – The Community Services 
Standing Committee minutes were reviewed. 

# 24-242             Moved by: Cr. Fergusson 
   Seconded by: Cr. Tuckey 
 
That the Community Services Standing Committee minutes from September 12, 2024, be 
adopted as presented.                                                                             

PASSED UNANIMOUSLY 
 

# 24-243  Moved by: Cr. Tuckey 
   Seconded by: Cr. Pischinger 
 
That Allie McDonald be reappointed to the Community Services Advisory board for a 2-
year term ending 

PASSED UNANIMOUSLY 
 

# 24-244  Moved by: Cr. Fergusson 
   Seconded by: Cr. Couvrette 
 
That Mayor and Council, by motion, award WMC the Town of Fort Smith Organizational 
Review Project for the amount of $114,856.25 (GST included). 

PASSED UNANIMOUSLY 
 

# 24-245  Moved by: Cr. Tuckey 
   Seconded by: Cr. Couvrette 
 
That Mayor and Council approve the 2024 Housing Accelerator funding application to 
CHMC to support meeting long and short-term housing goals for the Town of Fort Smith.   

PASSED UNANIMOUSLY 
 

iv. Municipal Services Standing Committee – The Municipal Services Standing 

Committee minutes were reviewed. 

# 24-246  Moved by: Cr. Couvrette 
   Seconded by: Cr. Fergusson 
 
That the Municipal Services Standing Committee minutes from September 12, 2024, be 
adopted as presented. 

PASSED UNANIMOUSLY 
 

# 24-247  Moved by: Cr. Fergusson 
   Seconded by: Cr. Couvrette 
That Council determines that the Pool Assessment Project is a priority to undertake at this 
time, and therefore reallocates the Community Art Initiative Capital Funding to 
Assessment costs.                                                                                                PASSED UNANIMOUSLY 
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 # 24-248  Moved by: Cr. Tuckey 
   Seconded by: Cr. Couvrette 
 
That the Human Resources Committee will meet with the Senior Administrative Officer to 
develop a 6-month work plan. 

PASSED UNANIMOUSLY 
 

# 24-249  Moved by: Cr. Fergusson 
   Seconded by: Cr. Couvrette 
 
That Council forgo all Committee meetings for the month of October and only have the 
regular meeting of Council. 
 IN FAVOR: Cr. Fergusson, Cr. Tuckey 
 AGAINST: Cr. Couvrette, Cr. Pischinger, Cr. Campbell 

DEFEATED 
 

b. Bylaws and Policies  

i. Council Code of Ethics and Conduct 

# 24-250                      Moved By: Cr. Fergusson 
                                         Seconded By: Cr. Couvrette 

First Reading of the Council Code of Ethics and Conduct 

Bylaw 1059 
A BY-LAW OF THE COUNCIL OF THE MUNICIPAL CORPORATION OF THE 
TOWN OF FORT SMITH IN THE NORTHWEST TERRITORIES, TO 
ESTABLISH A CODE OF ETHICS AND CONDUCT FOR MEMBERS OF 
COUNCIL. WHEREAS, PURSUANT TO SECTION 35(1} OF THE CITIES 
TOWNS AND VILLAGES ACT S.N.W.T., 2003, C.22; A COUNCIL MAY MAKE 
RULES RESPECTING THE BEHAVIOUR OF COUNCIL MEMBERS; 

PASSED UNANIMOUSLY 

 

# 24-251  Moved by: Cr. Couvrette 
   Seconded by: Cr. Fergusson 
 
Second Reading of the Council Code of Ethics and Conduct 
 

Bylaw 1059 
A BY-LAW OF THE COUNCIL OF THE MUNICIPAL CORPORATION OF THE 
TOWN OF FORT SMITH IN THE NORTHWEST TERRITORIES, TO 
ESTABLISH A CODE OF ETHICS AND CONDUCT FOR MEMBERS OF 
COUNCIL. WHEREAS, PURSUANT TO SECTION 35(1} OF THE CITIES 
TOWNS AND VILLAGES ACT S.N.W.T., 2003, C.22; A COUNCIL MAY MAKE 
RULES RESPECTING THE BEHAVIOUR OF COUNCIL MEMBERS; 

 
PASSED UNANIMOUSLY 

 

c. Appointments  

None. 
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d. Mayor and Council/Board Representative 
 

i. Cr. Tuckey 
I would like to extend my heartfelt condolences to the Whitford family. Tony 
Whitford, a lifelong resident of the Northwest Territories, spent many years in 
Fort Smith and served as an MLA. He held numerous distinguished roles, 
including cabinet minister, speaker, and sergeant-at-arms in the NWT 
Legislative Assembly, as well as Deputy Commissioner and Commissioner of 
the NWT. In 2016, he was awarded the Order of the NWT for his dedicated 
service. His passing is a significant loss not only for the NWT but also for Fort 
Smith. 
 

ii. Cr. Fergusson 
I extend my condolences to everyone grieving for their loved ones during this 
difficult time. In other updates, we are still in the process of filling the corporate 
services position after a candidate missed their interview, and we're waiting to 
move forward. On a lighter note, I was excited to see the fair being set up on my 
way here—it brought out the kid in me! I look forward to checking it out this 
weekend. For those driving around, please slow down, especially with children 
running across McDougal to attend the event. 
 

iii. Cr. Campbell 
The NWT Association of Communities (NWTAC) will meet with Mr. McKay in the 
first week of October.  
 

iv. Cr. Couvrette 
I want to thank Councilor Tucky for the tribute to Mr. Whitford, a highly 
respected resident of the NWT and a beloved figure in Fort Smith. I also extend 
my condolences to those who have lost loved ones recently.  
 

v. Cr. Pischinger 
I also want to thank Councilor Tuckey for the tribute he gave to Mr. Whitford, and 
I pass on my condolences to his family.  
 

vi. Cr. Beaulieu 
Excused. 
 

vii. D/M Korol 
Excused.  
 

viii. Mayor Daniels 
I want to thank Councilor Tucky for his kind words about Mr. Whitford, and I 
extend my deepest condolences to the Whitford family and friends. 
 
On a lighter note, the circus is in town, and while I had a hard time bringing them 
here after eight months of trying, our director Emily stepped in and made it 
happen—sometimes it takes a woman to get the job done! She’s already 
planning something exciting for August next year. 
 
 

H. PROCLAMATIONS  
 
None. 
 

I. ABSENCE OF COUNCIL MEMBERS 
 

# 24-252  Moved by  :Cr. Fergusson 
   Seconded by: Cr. Couvrette 
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That Cr. Tuckey and Cr. Campbell be excused from the Community Services Standing 
Committee meeting on September 12th, 2024.  

PASSED UNANIMOUSLY 
 

# 24-253  Moved by: Cr. Fergusson 
   Seconded by: Cr. Couvrette 
 
That Cr. Tuckey and Cr. Campbell be excused from the Municipal Services Standing 
Committee meeting on September 12th, 2024. 

PASSED UNANIMOUSLY 
 

# 24-254  Moved by: Cr. Couvrette 
   Seconded by: Cr. Campbell 
 
That Cr. Korol and Cr. Beaulieu be excused from the Regular Council meeting on 
September 17th, 2024 

PASSED UNANIMOUSLY 
 

A. DATE OF NEXT COUNCIL MEETING 
 

Protective Services Standing Committee and Corporate Services Standing Committee – 
October 1st,2024. Community Services Standing Committee and Municipal Services 
Standing Committee – October 8th, 2024. Regular meeting of Council 10-24 - October 15th, 
2024 

B. ADJOURNMENT 
 

# 24-255  Moved by: Cr. Fergusson 
   Seconded by: Cr. Tuckey 
 
That the meeting be adjourned at 8:06 pm. 

PASSED UNANIMOUSLY 
 

Minutes adopted this 17 day of September 2024. 

 

 

 ____________________________________  

 Mayor Fred Daniels 

 

 

 ___________________________________  

 Certified Correct by the 
 Senior Administrative Officer Tracy Thomas 

 

C. QUESTION PERIOD 
 

A question period was offered in accordance with policy. 

 
 



Briefing Note 

 
 
To:  

From: 

Mayor and Council 

Administration 

Date:  October 15, 2024  

Subject:  Reallocating Capital Budget for Public Health and Safety Initiatives 

 

 
To recommend the reallocation of the $75,000 budget for cemetery fence materials to conduct 
full asset assessments on key municipal facilities, ensuring that essential municipal services and 
public health and safety priorities are met. 
 

 

In April 2024, Council prioritized emergency preparedness and public health and safety within 
the capital plan, identifying key projects related to wildfire preparation and essential 
infrastructure, such as water and sewer systems. A presentation in March 2024 by the interim 
Senior Administrative Officer (SAO) revealed a significant deficit in funding for asset 
replacements, particularly for critical facilities overdue for mid-life retrofits, including the water 
treatment plant, town hall, pump station, reservoir, and fire hall. 

Throughout 2024, Council introduced additional priorities not previously identified in the 
budget, such as a comprehensive pool assessment and vendor parking for Conibear Park, aimed 
at addressing asset needs and improving infrastructure. These projects highlight the ongoing 
effort to ensure the safety, functionality, and accessibility of key community assets. 

The priority matrix reviewed in March categorized capital projects based on necessity, 
distinguishing essential projects from those deemed "nice to have." While some "nice to have" 
projects, such as the Conibear Park paving project and curling rink ice plant, were completed, 
recently a recommendation was made to tender materials for two cemetery fences, with a 
budget of $75,000.  

Council has expressed the need to maintain a dignified and respectful space for the deceased 
and their families, acknowledging that fencing the cemetery is important to preserving the 
community’s values. Furthermore, Council has emphasized the importance of working with the 
Thebacha Leadership Council (TLC) through resource sharing to ensure the project reflects the 
needs and involvement of the whole community, as many families have ties to the cemetery. 

While the fencing project reflects a community desire, it does not directly address the 
municipality’s core responsibilities of providing essential services, public health, and safety, as 
well as an efficient use of funding.  Redirecting the $75,000 budget towards detailed asset 
assessments of critical infrastructure would better prepare the town to address its financial  

PURPOSE: 

Background: 



Briefing Note 

 
 

gaps, accurately plan for future capital needs, and seize infrastructure funding opportunities as 
they arise. This approach would prioritize urgent municipal needs while keeping the cemetery 
fencing project within sight for future resource-sharing discussions with the TLC. 

 
Given the urgent need for public health and safety projects, it is crucial to prioritize essential 
assessments over "nice to have" projects. Conducting full assessments on large town-owned 
assets, including the arena, water treatment plant, pump station, reservoir, and fire hall is vital 
for ensuring accurate capital budgets, effective planning, and readiness for potential 
infrastructure funding opportunities. Each assessment is estimated to cost between $15,000 
and $25,000, but currently, there is no identified funding for these assessments. 
 

 
It is recommended that Council, by motion, direct administration to utilize the $75,000 
identified in the current capital plan to perform detailed assessments with Class D level 
estimates on key assets. This reallocation represents the best use of funds at this time, ensuring 
the town can effectively provide essential services, manage land use, and maintain community 
development while prioritizing public safety, which is fundamental to the role of municipalities. 

CURRENT SITUATION: 

Recommendation: 
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MINUTES 

The Protective Services Standing Committee Meeting was held on 
Tuesday, October 1st, 2024 @ 7 pm within the Town Hall Council Chambers. 

 
Present: Mayor Daniels, Cr. Beaulieu, Cr. Campbell, Cr. Couvrette, D/M Korol  

Cr. Pischinger, Cr. Tuckey, 
Regrets: Cr. Fergusson 
Staff Present: Tracy Thomas, Senior Administrative Officer 
 Raveena Brown, Executive Secretary 
 

A. CALL TO ORDER 
 

Mayor Daniels called the meeting to order at 7 pm and handed the Chair to  
Cr. Couvrette. Cr. Couvrette read the acknowledgment of First Nations. 
 

B. DECLARATION OF FINANCIAL INTEREST 
 

None.  
 

C. REVIEW 
 

a. Agenda 

# 24-255   Moved by: D/M Korol 
    Seconded by: Cr. Campbell 
 
That the agenda be adopted as presented.                                              

PASSED UNANIMOUSLY 
 

b. Minutes  

# 24-256   Moved by: D/M Korol 
    Seconded by: Cr. Pischinger 
 
That the minutes from the Protective Services Standing Committee Meeting 
on September 3rd, 2024, be adopted as presented.                                               

PASSED UNANIMOUSLY 
 

c. Vision and Values  

The Vision and Values were reviewed.  
 
D. DIRECTOR’S REPORT 

 

a. The Protective Services Report for September was reviewed.  
 

E. ADMINISTRATION  
 

a. Briefing Note – Aurora College Heavy Equipment Operator training grounds berm 
construction 

# 24-257   Moved by: D/M Korol 
   Seconded by: Cr. Pischinger 
 

RECOMMENDATION 
That Council support Aurora College in the placement of a berm along the Highway 5 
corridor provided the berm does not impede the view of traffic entering or exiting the 
property, is allowed to return to a natural state by way of seeding or natural plant self-
propagation and is maintained in a sightly state through regular maintenance as needed. 
 

RECOMMENDATION DEFEATED 
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b. DPA-043-24 Home Occupation Development Permit – Fort Smith Taekwondo Tigers 

# 24-258   Moved by: D/M Korol 
   Seconded by: Cr. Campbell 
 

That DPA-043-24, submitted by Edward Robinson, to operate a home occupation martial 
arts sports club, Fort Smith Taekwondo Tigers, from Lot 222, Plan 207, 81 Pine Crescent, 
in Fort Smith be approved. 

PASSED UNANIMOUSLY 
 
 

c. Briefing Note Update on Fire Suppression System Repairs at Fort Smith Centennial 
Arena 

 
 
 
 
 

F. OTHER BUSINESS 
 

a. Update - Fort Smith Centennial Arena 
 

G. EXCUSING OF COUNCILLORS 
 

# 24-259   Moved by: D/M Korol 
             Seconded by: Cr. Campbell 
 
That Cr. Fergusson be excused from the Protective Services Standing Committee meeting 
on October 1st, 2024. 

PASSED UNANIMOUSLY 
 

H. DATE OF NEXT MEETING 
 

# 24-260   Moved by: D/M Korol 
             Seconded by: Cr. Campbell 
 
That next meeting will be determined by incoming Mayor and Council. 
 

PASSED UNANIMOUSLY 
 

I. ADJOURNMENT 
 

# 24-261  Moved by: D/M Korol 
   Seconded by: Cr. Pischinger 
 
That the meeting be adjourned at _____ pm. 

PASSED UNANIMOUSLY 
 

Minutes adopted this 1st day of October 2024. 

 

 ____________________________________  

 Mayor Fred Daniels 

 ___________________________________  

 Certified Correct by the 
 Senior Administrative Officer Tracy Thomas 
 



Corporate Services Standing Committee Meeting 
October 1st, 2024 

 

Page 1 of 2 
 

MINUTES 

The Corporate Services Standing Committee Meeting was held on 
Tuesday, October 1st, 2024 @ 8:15 pm within the Town Hall Council Chambers. 

 
Present: Mayor Daniels, Cr. Beaulieu, Cr. Campbell, Cr. Couvrette, D/M Korol  

Cr. Pischinger 
Regrets: Cr. Fergusson, Cr. Tuckey 
Staff Present: Tracy Thomas, Senior Administrative Officer 
 Raveena Brown, Executive Secretary 
 

A. CALL TO ORDER 
 

Mayor Daniels called the meeting to order at 7:40 pm and handed the Chair to  
Cr. Couvrette. Cr. Couvrette read the acknowledgment of First Nations. 
 

B. DECLARATION OF FINANCIAL INTEREST 
 

None.  
 

C. REVIEW 
 

a. Agenda 

# 24-262   Moved by: D/M Korol 
    Seconded by: Cr. Campbell 
 
That the agenda be adopted as amended.   
 

PASSED UNANIMOUSLY 
 

b. Minutes  

# 24-263   Moved by: Cr. Pischinger 
    Seconded by: Cr. Beaulieu 
 
That the minutes from the Corporate Services Standing Committee Meeting 
on September 3rd, 2024, be adopted as presented.                                               

PASSED UNANIMOUSLY 
 

c. Vision and Values  

The Vision and Values were reviewed.  
 
D. DIRECTOR’S REPORT 

 

a. Accounts Paid List - reviewed 
b. License Report – reviewed  
 

E. ADMINISTRATION  
 

a. Briefing Note – Reappointment of Denise Yuhas as representative for the Fort Smith 
Housing Authority 

# 24-264   Moved by: D/M Korol 
   Seconded by: Cr. Pischinger 
 

RECOMMENDATION 
It is recommended that Denise Yuhas be reappointed as the representative for the Fort 
Smith Housing Authority for an additional term, from November 1, 2024, to October 31, 
2026. 

PASSED UNANIMOUSLY 
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b. Proposed Land Exchange between the Town of Fort Smith and Fort Smith Metis 
Council 

# 24-265   Moved by: D/M Korol 
   Seconded by: Cr. Pischinger 
 

That Council direct Administration to proceed with the necessary steps under the Town’s 
Land Administration Bylaw and other legal processes to develop a cost/benefit analysis 
and  facilitate the proposed land exchange. 
 
AMENDMENT PASSED UNANIMOUSLY 

 

F. OTHER BUSINESS 
 

a. Status update of the Wood Lot 
 
b. Community Plan and Zoning Bylaw Update 

 

G. EXCUSING OF COUNCILLORS 
 

# 24-266   Moved by; D/M Korol 
             Seconded by: Cr. Pischinger 
 
That Cr. Fergusson be excused from the Corporate Services Standing Committee meeting 
on October 1st, 2024. 

PASSED UNANIMOUSLY 
 

H. DATE OF NEXT MEETING 
 

# 24-267   Moved by: D/M Korol 
             Seconded by: Cr. Campbell 
 
That next meeting will be determined by incoming Mayor and Council. 

PASSED UNANIMOUSLY 
 

I. ADJOURNMENT 
 

# 24-268  Moved by: D/M Korol 
   Seconded by: Cr. Beaulieu 
 
That the meeting be adjourned at 8 pm. 

PASSED UNANIMOUSLY 
 

Minutes adopted this 1st day of October 2024. 

 

 ____________________________________  

 Mayor Fred Daniels 

 

 ___________________________________  

 Certified Correct by the 
 Senior Administrative Officer Tracy Thomas 
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MINUTES
The Community Services Standing Committee Meeting was held on 

Tuesday, October 8th, 2024 @ 7 pm within the Town Hall Council Chambers. 

Present: Mayor Daniels, Cr. Beaulieu, Cr. Campbell, Cr. Couvrette, D/M Korol 
Cr. Pischinger, Cr. Fergusson, Cr. Tuckey 

Regrets: 
Staff Present: Tracy Thomas, Senior Administrative Officer 

Raveena Brown, Executive Secretary 

A. CALL TO ORDER

Mayor Daniels called the meeting to order at 7:03 pm and handed the Chair to 
Cr. Fergusson. Cr. Fergusson read the acknowledgment of First Nations. 

B. DECLARATION OF FINANCIAL INTEREST

None. 

C. REVIEW

a. Agenda

# 24-268 Moved by: Cr. Couvrette 
Seconded by: Cr. Pischinger 

That the agenda be adopted as presented.  
PASSED UNANIMOUSLY 

b. Minutes

# 24-269 Moved by: Cr. Couvrette 
Seconded by: Cr. Pischinger 

That the minutes from the Community Services Standing Committee Meeting 
on September 10th, 2024, be adopted as presented.          

PASSED UNANIMOUSLY 

c. Vision and Values

The Vision and Values were reviewed. 

D. DIRECTOR’S REPORT

a. Community Services Director’s Report

E. DELEGATIONS

None. 

F. ADMINISTRATION

None. 

G. OTHER BUSINESS

 None. 



Community Services Standing Committee Meeting 
October 8th, 2024 

H. ADJOURNMENT

# 24-271 Moved by: Cr. Couvrette 
Seconded by: D/M Korol 

That the meeting be adjourned at 7:10 pm. 
PASSED UNANIMOUSLY 

Minutes adopted this 8th day of October 2024. 

____________________________________ 

Mayor Fred Daniels 

___________________________________ 

Certified Correct by the 
Senior Administrative Officer Tracy Thomas 



Municipal Services Standing Committee Meeting 
October 8th, 2024 

MINUTES 
The Municipal Services Standing Committee Meeting was held on 

Tuesday, October 8th, 2024 @ 8 pm within the Town Hall Council Chambers. 

Present: Mayor Daniels, Cr. Beaulieu, Cr. Campbell, Cr. Couvrette, D/M Korol 
Cr. Pischinger, Cr. Fergusson, Cr. Tuckey 

Regrets: 
Staff Present: Tracy Thomas, Senior Administrative Officer 

Raveena Brown, Executive Secretary 

A. CALL TO ORDER

Mayor Daniels called the meeting to order at 7:13 pm and handed the Chair to 
Cr. Couvrette. Cr. Couvrette read the acknowledgment of First Nations. 

B. DECLARATION OF FINANCIAL INTEREST

None. 

C. REVIEW

a. Agenda

# 24-272 Moved by: Cr. Fergusson 
Seconded by: Cr. Campbell 

That the agenda be adopted as amended.  

Amended to add: Update of the Graveyard Fence and the Skateboard Park 
PASSED UNANIMOUSLY 

b. Minutes

# 24-273 Moved by: Cr. Fergusson 
Seconded by: Cr. Pischinger 

That the minutes from the Municipal Services Standing Committee Meeting 
on September 10th, 2024, be adopted as presented.          

PASSED UNANIMOUSLY 

c. Vision and Values

The Vision and Values were reviewed. 

D. DIRECTOR’S REPORT

a. Municipal Services Director’s Report

E. DELEGATIONS

Withdrawn 

F. ADMINISTRATION

None. 

G. OTHER BUSINESS

a. Graveyard Fence
b. Skateboard Park



Municipal Services Standing Committee Meeting 
October 8th, 2024 

H. ADJOURNMENT

# 24-274 Moved by: Cr. Fergusson 
Seconded by: Cr. Campbell 

That the meeting be adjourned at 8 pm. 

Minutes adopted this 8th day of October 2024. 

____________________________________ 

Mayor Fred Daniels 

___________________________________ 

Certified Correct by the 
Senior Administrative Officer Tracy Thomas 
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A BY-LAW OF THE COUNCIL OF THE MUNICIPAL CORPORATION OF 
THE TOWN OF FORT SMITH IN THE NORTHWEST TERRITORIES, TO 
ESTABLISH A CODE OF ETHICS AND CONDUCT FOR MEMBERS OF 
COUNCIL. WHEREAS, PURSUANT TO SECTION 35(1} OF THE CITIES 
TOWNS AND VILLAGES ACT S.N.W.T., 2003, C.22; A COUNCIL MAY 
MAKE RULES RESPECTING THE BEHAVIOUR OF COUNCIL 
MEMBERS; 

 

WHEREAS the Council of the Municipal Corporation of the Town of Fort Smith in the Northwest 
Territories deems it to be in the public interest to establish a Code of Ethics and  Conduct for 
Council members; 

NOW THEREFORE the Council of the Corporation of the Town of Fort Smith in the Northwest 
Territories, in a duly assembled meeting, enacts as follows: 

 

1. CITATION 

This bylaw may be cited as the " Code of Ethics and Conduct for Council Members." 

 

2. CONTEXT 

Council members are democratically elected representatives of the Town of Fort Smith. Their 
duties are outlined in Section 35 (1) of the Cities, Towns, and Villages Act of Northwest 
Territories, and their role is legislated under Section 12 of the Act. This Code will guide Council 
members in providing good governance. 

The community expects that: 

• Council members represent the entire community and contribute to Council's decisions 
and policy-making; 

• Council business is conducted with efficiency, impartiality, and integrity; 
• Council members adhere to the law and the spirit of this Code; 
• The community’s interests take priority over private interests of Council members. 

 

3. CODE OF ETHICS 

The Town of Fort Smith expects all Council members to adhere to the highest standards of 
ethical behavior. Council members must recognize that their actions and decisions directly 
impact the trust and confidence the community has in their local government. This Code of 
Ethics reflects the principles of integrity, accountability, and responsibility that guide all Council 
members in their role. 

1. Integrity and Honesty 
Council members must act with honesty and integrity in fulfilling their duties and must 
always act in the best interests of the community. 

2. Respect for the Law 
Council members must comply with all applicable laws, bylaws, policies, and regulations 
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in the performance of their public duties. They should not act in a manner that could be 
perceived as breaking or bending the rules to gain an unfair advantage. 

3. Transparency and Accountability
Council members must ensure that their decisions and actions are transparent to the
public. They should accept accountability for their actions and decisions and be open to
public scrutiny.

4. Conflict of Interest
Council members must avoid situations where their personal or financial interests could
conflict with their duties as public servants. Any real or perceived conflict of interest
must be disclosed immediately.

5. Commitment to Public Interest
Council members must place the interests of the public and the community above their
own personal interests. They must avoid situations that give rise to personal gain or
benefit at the expense of the community.

6. Confidentiality
Council members must respect confidentiality and ensure that information received in
their official capacity is used only for official purposes and not for personal advantage.

7. Respect and Fairness
Council members must treat colleagues, staff, and all members of the community with
respect, dignity, and fairness, fostering an inclusive and respectful environment in their
interactions.

8. Leadership and Public Confidence
Council members must act as role models for ethical conduct and leadership, ensuring
that their behavior fosters public confidence in the integrity of the local government.

4. GOOD GOVERNANCE

Good governance and leadership require efficient processes and tools for representation, 
advocacy, decision-making, performance monitoring, and teamwork. This Code promotes a 
common understanding amongst Council members regarding expectations of conduct. 

Complementary processes include: 

• Strategic Planning
• Financial Management and Budgeting
• Service Planning
• Communication and Public Relations Strategy
• Meeting and Decision-Making Framework

5. ROLE OF COUNCIL MEMBERS

The primary role of a Council member is to provide strategic direction and governance for the 
municipality, representing the community’s needs and aspirations in shaping the future of the 
Town of Fort Smith. 

Council members are responsible for: 

• Setting Strategic Direction:
Council members are tasked with setting the overarching goals and priorities for the
municipality, ensuring that these reflect the diverse needs and aspirations of the
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community. This includes establishing policies and strategies that guide the 
municipality’s operations. 

• Providing Leadership and Guidance: 
Council members are expected to provide leadership by making decisions that align with 
the strategic vision of the municipality. They guide the administration by setting clear 
objectives and ensuring that the necessary frameworks and resources are in place to 
achieve these goals. 

• Oversight and Accountability: 
It is the Council’s responsibility to monitor the implementation of policies and strategies 
by the administration. This includes ensuring sound financial management, maintaining 
accountability through regular performance reviews, and overseeing the work of the 
Senior Administrative Officer (SAO). 

• Facilitating Community Representation: 
While Council members are not directly responsible for handling individual residents' 
concerns, they must ensure that mechanisms are in place for effective community 
engagement and that these concerns are addressed by the appropriate administrative 
bodies. 

• Fostering Collaboration: 
Council members are expected to promote collaboration with other governments and 
organizations by setting the strategic direction for such relationships and ensuring that 
the necessary administrative processes are established to facilitate these partnerships. 

• Ensuring Policy Compliance: 
Council members must ensure that the policies and decisions of the Council are 
communicated and implemented effectively by the administration. They should also 
uphold the integrity of the Council’s processes and decision-making frameworks. 

 

6. PRINCIPLES OF COLLABORATIVE GOVERNANCE 

The effective functioning of Council is underpinned by the following principles, which guide 
Council members in working together collaboratively: 

1. Respect for Diverse Perspectives: 
Acknowledge each member's right to hold different views and engage in robust debate 
on matters of difference while remaining united in representing Council’s collective 
decisions. 

2. Representation of Views: 
Uphold the right of each Councillor to voice and advocate for their views on the needs 
of citizens, ensuring all perspectives are considered. 

3. Public Solidarity: 
Speak positively about fellow Councillors and the Council as a whole when in public, 
promoting a unified front. 

4. Commitment to Consultation: 
Engage in thorough consultation with other Council members within the decision-
making framework, ensuring transparency and avoiding surprises. 

5. Respect for Diversity: 
Honor the diverse nature of the Council and the community it serves, fostering an 
inclusive environment that respects all backgrounds and viewpoints. 

6. Support for Local Government: 
Recognize and support the role of local government as a crucial sphere of governance 
within Canada, advocating for its significance and responsibilities. 
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7. Punctuality and Reliability: 
Demonstrate commitment by being punctual to all Council meetings and civic events, 
reflecting the importance of these gatherings. 

8. Appropriate Decorum: 
Maintain a high standard of behavior at Council meetings and in public, showing respect 
for the office and its duties. 

9. Consultative Problem-Solving: 
Embrace a consultative approach to problem-solving, focusing on effective decision-
making and clear communication that fosters teamwork and cooperation. 

10. Leadership and Professionalism: 
Exhibit leadership by focusing discussions on issues rather than personalizing matters, 
and refrain from making personal remarks about other Council members, citizens, or 
Town staff. 

11. Discretion in Public Comments: 
Refrain from making critical remarks about Town staff, consultants, or operational 
matters in public settings. Constructive feedback should be provided through 
appropriate channels to maintain the integrity of the Council and the reputation of the 
municipality. 

 

7. COMMUNITY REPRESENTATION AND EXPECTATIONS 

Local government is often regarded as 'the level of government closest to the people,' with 
Council members being directly accessible to the community. This proximity means that their 
actions and behavior are subject to closer scrutiny than those of their parliamentary 
counterparts. The community expects Council members to adhere to all laws and to fully 
recognize their responsibility to follow these established rules of conduct in their role. 

(1) A Councillor, whether currently serving or formerly in office, must not misuse their position 
or any information obtained through their role:  

a) To gain, or attempt to gain, an advantage for themselves or others, either directly or 
indirectly;  

b) To cause, or attempt to cause, harm to the Council. 

(2) Additionally, Council members will: 

a) Always prioritize serving the best interests of the entire municipality;  
b) Make decisions consistently while considering each matter on its individual merits;  
c) Review all materials and research provided by Town staff prior to Council meetings;  
d) Attend all Council meetings and actively participate in the decision-making process;  
e) Focus on making informed, reasonable decisions in an open and transparent manner, 

always in the community’s best interest;  
f) Stay as informed as possible about the Council's processes and strategic functions;  
g) Avoid situations that could create a conflict between their public duties and private 

interests;  
h) Keep the community informed about Council activities and plans, providing regular 

updates; 
i)  Act reasonably, fairly, and without discrimination;  
j) Treat all community members with honesty, fairness, and respect, avoiding actions that 

could cause offense or embarrassment to individuals or groups. 
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Collusion: Collusion is strictly prohibited and considered illegal. Any attempt to conspire with 
others to manipulate decisions or processes within the Council is a serious breach of this Code 
and will result in severe punitive measures, including possible legal action. 

Private Meetings: Private meetings that exclude other Council members or relevant parties and 
are not officially sanctioned are unethical and undermine the principles of transparency and 
accountability. Council members must refrain from participating in or organizing such meetings, 
as doing so may result in disciplinary actions. 

Abuse of Staff, Council Members, or Contractors: Any form of abuse, whether verbal, physical, 
or psychological, directed at staff, other Council members, or contractors is unacceptable and 
constitutes a serious breach of this Code. Such behavior will result in disciplinary actions, 
including possible suspension or removal from Council duties. 

Commitment to Attend Meetings and Serve on Committees: Council members are required to 
honor their commitments to attend Council meetings and serve on committees. Failure to 
consistently fulfill these commitments is considered a failure to perform the duties of a Council 
member and may result in sanctions, including removal from committees or other disciplinary 
actions. 

Communications: Council members must respect the Council's decision-making processes. 
They should communicate Council decisions accurately and with respect, especially when they 
disagree with the majority decision. The Mayor and the Senior Administrative Officer are the 
official spokespersons for the Council. 

Benefits and Gifts: Council members must only claim expenses incurred while acting as a 
Councillor. They must not use Council resources for personal benefit and should not seek or 
accept gifts or benefits that could compromise their position. 

Use of Information: Council members are expected to make reasonable and informed decisions 
on matters before the Council. In doing so, they may have access to information that is 
confidential or potentially controversial. Council members must: 

a) Be aware of and adhere to the provisions of Section 34 of the Cities, Towns, and Villages 
Act concerning the handling of confidential information;  

b) Understand that they are only entitled to access information relevant to matters 
currently before the Council;  

c) Recognize that, aside from Council matters, their access to information is the same as 
any other community member;  

d) Exercise prudence in using information acquired in their role as Council members, 
particularly in alignment with Section 34 of the Cities, Towns, and Villages Act;  

e) Follow any specific Council policies regarding the use of Council information;  
f) Be careful not to use information in a way that could cause harm or detriment to others;  
g) Avoid using confidential Council information to gain an advantage for themselves or 

others in a manner inconsistent with their obligation to act impartially, and ensure that 
such information is not misused to harm or disadvantage any person, entity, or the 
Council itself. 

 

 

 

8. LEADERSHIP AND MEETINGS 
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Role of the Mayor: The role, responsibilities, and performance of the Mayor are crucial to the 
Council's image, the smooth functioning of the Council Chamber, and the cooperative 
relationships among Council members and others. It is essential that: 

a) The Mayor is recognized as the Town’s first citizen and takes precedence at all local civic 
functions;  

b) The Mayor, alongside the Town’s Senior Administrative Officer, serves as the official 
spokesperson for the Council, with both respecting each other's roles when interacting 
with the media and other external bodies; and  

c) The Mayor conducts Council proceedings with consistency and impartiality within the 
Chamber. 

 
Council Meetings: Council meetings are the primary forum through which Council members 
represent the citizens of the municipality. In accordance with the Council Procedures Bylaw, 
these meetings must focus on Council business and foster an environment for transparent and 
healthy debate on matters requiring decisions. The following key elements should be observed: 

a) The Mayor must chair Council meetings when present and, in doing so, will:  
(i) Maintain control by holding or passing the chair as outlined in the Council 

Procedures Bylaw;  
(ii) Remain impartial;  
(iii) Preserve order and guide Council members who stray from the topic back 

to the issue at hand;  
(iv) Ensure that business is conducted properly and efficiently. 

b) Council members should be committed to showing respect for the Chair during 
meetings. 

c) The Chair should be attentive to the needs of each Councillor, facilitating their 
participation in discussions and ensuring fair debate among all Council members. 

d) The views of each Councillor and delegate speaker should be respected and considered 
on their merits. 

e) Neither Council members nor the Mayor should engage in debate with delegate 
speakers; instead, they should seek clarification of the delegate's position on an issue. 

f) Council members and delegate speakers should not be criticized for their affiliations 
with any community group, political party, or community contacts. 

g) Council members should respect the right of fellow members, Town staff, and the public 
to have a fair opportunity to speak when holding the floor. 

 

Meetings and Appointments to External Bodies: As part of their representative role, Council 
members are often appointed by Council Resolution to represent the Council on external 
organizations. These appointments may be to other government committees or as community 
representatives on specific groups. It is important that Council members: 

a) Clearly understand the basis of their appointment;  
b) Uphold a positive image of the Council;  
c) Represent the Council's policy position, unless their terms of appointment require 

otherwise; and  
d) Provide regular reports to the Council through the Committee process on the activities 

of the organization, unless their terms of appointment require otherwise. 
 

9. ORGANIZATIONAL RELATIONSHIPS 

Relationships with Staff 
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An effective Councillor works as part of the Council team, alongside the Town Senior 
Administrative Officer, Directors, and other staff members. This teamwork thrives on mutual 
respect and cooperation, essential for achieving the Council's corporate goals and 
implementing its strategies. To foster a productive working environment, Council members 
should: 

a) Understand that their role is one of leadership, not management or administration;  
b) Recognize that the Town Senior Administrative Officer is primarily responsible and 

accountable for municipal staff;  
c) Acknowledge that they have no authority to individually direct staff members to carry 

out specific functions;  
d) Avoid using their position to improperly influence staff in their duties or to gain an 

advantage for themselves or others;  
e) Refrain from publicly criticizing staff in a manner that questions their professional 

competence or credibility;  
f) Engage in regular and constructive communication with SAO, ensuring that requests and 

expectations are clear, reasonable, and within the scope of Council’s role. 
 

Council Members and Senior Management (Town Senior Administrative Officer and 
Directors) 

Council recognizes that its core role is policy decision-making in the best interests of the entire 
community, while ensuring that these policies are implemented effectively. The Town Senior 
Administrative Officer and Directors are responsible for implementing policy and providing 
professional advice to guide Council’s decisions. Best practices in this area include: 

a) Encouraging the Town Senior Administrative Officer and Directors to take the initiative 
and responsibility for developing issues to a stage where comprehensive information is 
presented to Council for decision-making;  

b) Recognizing the importance of the complementary roles of Council members and staff, 
and understanding that effective policy implementation requires a well-functioning 
system of delegation;  

c) Respecting the value of the Council's human resources by ensuring they are not used for 
unnecessary, improper, or inefficient purposes;  

d) Maintaining a high level of teamwork and morale by avoiding personal criticism of staff 
in public; if criticism is necessary, it should be addressed in a private and constructive 
manner;  

e) Ensuring Council members are provided with all relevant information necessary for 
making informed decisions and fulfilling their responsibilities;  

f) Promoting a culture of continuous learning and development, encouraging both Council 
members and staff to engage in professional development opportunities to enhance 
their skills and knowledge. 

These practices will help build a strong, respectful, and effective working relationship between 
Council and staff, ensuring the efficient governance of the Town. 

 

10. CONFLICT OF INTEREST PROCEDURES 

Council is committed to impartial decision-making in the best interest of the community and 
adheres strictly to the Cities, Towns and Villages Act and current Canadian best practices for 
managing conflicts of interest. 
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Council members must follow these procedures: 

a) Written Disclosure: Members must declare any conflict of interest using the 
"Statement of Disclosure of Interest Form," submitted to the Town Senior 
Administrative Officer for official recording. This form is available at all Council 
meetings. 

b) Proactive Disclosure: If a member has, or may be perceived to have, an interest in a 
matter, they must submit the form before the meeting. The Mayor or Chairperson 
will announce the interest at the meeting's start and again before the relevant 
discussion. 

c) Early Identification: Members should review agendas in advance to identify 
potential conflicts. If a member has a conflict, they must declare it and refrain from 
participating in the discussion or voting. 

d) Absence from Deliberations: Members with a pecuniary conflict must leave the 
room during deliberations and abstain from voting. If the conflict is non-pecuniary 
but may impact their impartiality, it should still be declared. 

e) Responsibility: Members bear the responsibility for identifying and declaring 
conflicts. In cases of uncertainty, they should declare the conflict and follow proper 
procedures. 

 

11. STATEMENT OF CARETAKER PROCEDURES  

Notification and Application 

Prior to an election period, the Town Senior Administrative Officer will inform all Council 
members and staff about the caretaker procedures. 

Council Decision-Making 

a) During the election period, from the end of nomination day until 8:00 p.m. on 
Polling Day, Council will continue normal operations but avoid making binding 
decisions for the incoming Council, except for routine municipal matters. 

b) Major Policy Decisions, such as changes to the Town Senior Administrative Officer's 
employment or termination, will not be made during the election period. 

c) If extraordinary circumstances require a Major Policy Decision, Council may proceed 
by resolution, noting the exceptional nature of the decision. 

d) During the election period, Council will refrain from policy formation, censure of 
government departments, and political Notices of Motions or General Business. 

Use of Council Resources 

a) Council resources must not be used to influence the election or advantage any 
candidate. Any potential misuse should be reported to the Town Senior 
Administrative Officer. 

b) Municipal staff will not authorize the use of Council resources for election purposes, 
except as necessary for the election process and approved by the Town Senior 
Administrative Officer. 

c) Council resources, including offices and equipment, are for normal Council business 
only and must not be used in campaigns. 

d) Council logos, letterheads, and branding must not be associated with election 
campaigns. 

e) Public events organized by Council during the election period will focus solely on 
regular Council business, avoiding election materials or campaigning. 
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f) Reimbursements for Council members’ expenses will only cover normal duties and 
exclude any campaign-related costs. 

g) Equipment provided for Council business must not be used for campaigning. 
Members must reimburse the Council if such use is unavoidable, in line with the 
Council members' Expense Policy. 

h) Town e-mail addresses must not be used for campaign purposes. 
 

Information 

a) Information provided by Council staff during the election will be factual and related 
to existing services or publicly available data. Requests will be managed through the 
Town Senior Administrative Officer, who will maintain an Information Request 
Register. 

b) New policy developments or matters related to election debates will not be 
disclosed. 

Publicity 

a) Council will not produce or distribute election-related materials during the election 
period, except for information on the electoral process. 

b) Council members must not influence staff to make public statements that could 
impact the election, except for approved clarifications. 

c) Public campaigns must be approved by the Town Senior Administrative Officer and 
focus on normal Council activities. Media requests related to individual campaigns 
will be handled through the Town Senior Administrative Officer. 

d) All candidates will receive equal treatment regarding election-related assistance and 
advice. Enquiries will be directed to the Returning Officer or, if beyond their 
responsibilities, to the Town Senior Administrative Officer. 

 

 

12. RESOLVING DISPUTES 

Respecting Differences 

Council members bring diverse skills, backgrounds, and viewpoints, enriching Council 
decisions and policies. Differences in opinion are a normal part of democratic processes and 
contribute to thorough debate. 

Diverse perspectives should not be considered conflicts but are integral to informed 
decision-making. Conflicts arise only when differences become personal or disrupt Council 
operations. 

Initial Process for Resolving Disputes 

1. Disputes between Council members should first be addressed through respectful, 
direct communication. Members should aim to resolve conflicts amicably, 
recognizing their role in serving the community. 

2. If interpersonal conflicts hinder Council operations, the Mayor will facilitate 
resolution efforts, possibly with guidance from the Town Senior Administrative 
Officer. 

3. Disputes that cannot be resolved informally can be reported to the Mayor using a 
"Notice of Complaint" form (Attachment B). The Mayor will investigate and may 
involve a neutral third party if necessary. 
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4. If cooperation is not forthcoming, the dispute resolution process may be suspended, 
but Council may discuss the issue in-camera and request mediation or conciliation as 
per Section 23.3 of the Cities, Towns and Villages Act. 

5. Should initial discussions fail, the parties may request the Mayor to arrange for 
professional mediation or conciliation. This request, including cost estimates, will be 
made during a closed Council meeting. 

6. All Council members must attend mediation or conciliation if requested. 
 

Mediation/Conciliation 

1. Members will cooperate with mediators or conciliators and assist as needed. 
2. After mediation, a confidential report with recommendations will be prepared and 

presented in-camera. If an agreement is reached, the matter is resolved; otherwise, 
members must adhere to the Code of Conduct and Council Procedures Bylaw. 

3. Dispute resolution for the same parties can only be reconsidered by a Council 
decision. 

4. Dispute resolution will not occur during the caretaker period before elections. 
 

Dispute Between Mayor and Other Council Members 

If the dispute involves the Mayor, two other Council members, after consulting the Town Senior 
Administrative Officer, may recommend referring the matter to an external mediator or 
conciliator. This recommendation will be discussed in a closed Council meeting, and all other 
resolution procedures apply. 

 

13. ENFORCEMENT AND PUNITIVE MEASURES 

To ensure compliance with this Code, the following punitive measures will be enforced in cases 
of breaches: 

a) Warnings and Reprimands: 
For minor breaches, a verbal or written warning will be issued by the Mayor or an 
appointed ethics committee. 

b) Suspension of Council Privileges: 
For repeated or more serious breaches, Council members may face suspension from 
certain Council privileges, including committee memberships or special roles. 

c) Public Apologies: 
In cases where a breach affects the community or other Council members, a public 
apology may be required. 

d) Fines: 
Council members may be fined for significant breaches, particularly those involving 
misuse of resources or conflicts of interest. 

e) Removal from Council: 
For the most severe breaches, particularly those involving criminal activity or gross 
misconduct, the Council may vote to remove the member from their position, 
following due process. 

f) Legal Action: 
In cases where a breach violates the law, legal action may be pursued in addition to 
the above measures. 

 
14. REVIEW AND AMENDMENT 
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This Code of Conduct shall be reviewed annually to ensure it remains relevant and effective. 
Amendments may be made following a majority vote by the Council. 

15. ADOPTION AND IMPLEMENTATION

This Code of Conduct is adopted and shall be implemented immediately by the Council of the 
Town of Fort Smith. 

READ A FIRST TIME THIS      DAY OF               , 2024 A.D. 

READ A SECOND TIME THIS    DAY OF  ______, 2024 A.D. 

READ A THIRD TIME THIS               DAY OF     , 2024 A.D. 

____________________________ _____________________________________ 
MAYOR SENIOR ADMINISTRATIVE OFFICER 

I hereby certify that this bylaw has been made in accordance with the requirements of the Cities, 
Towns and Villages Act and the bylaws of the Municipal Corporation of the Town of Fort Smith. 

_____________________________________ 
SENIOR ADMINISTRATIVE OFFICER 
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