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	Town of Fort Smith
Protective Services Committee
Tuesday, August 6th, 2024, at 7:00 pm
Town Hall Council Chambers


AGENDA
 
	
	Attached Documents

	1. Call to Order
2. Declaration of Financial Interest
a. Statement of Disclosure of Interest
3. Delegations

	


	4. Review
a. Agenda
b. Minutes
c. Visions and Values

	

  

	5. Directors Report 
a. Protective Services Director Report – July 2024


6. Advisory Boards


	



	
7. Bylaw/Policy Review and Development

8. Administration
a. DPA – 029-24 Home Occupation, Yak’ot’ini Wellness
b. DPA – 030-24 Home Occupation, Mercredi Consulting

	







	9. Other Business
10. Excusing of Councilors
11. Date of Next Meeting
12. Adjournment
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Town of Fort Smith Strategic Plan ‐ 2018 


WELCOMING | INNOVATIVE | SUSTAINABLE | UNIFIED | COMMITTED 
 
8 


 


Vision  
The vision statement outlines what our community wants to be. Our vision statement 
provides a basis for future decision-making and activities.  
 


The Town of Fort Smith will work with our partners to enhance 
our excellent quality of life by respecting values, traditions, 
and healthy lifestyles. We will continue to advance as a 
unified, active and prosperous community. 
 
 


Values 
The mission defines how the Town will operate; it represents what is fundamentally 
important to us in how we work with each other and represent the citizens of Fort Smith.  
 


 Welcoming – we are a friendly community which embraces our visitors, 
students and residents alike.  


 


 Innovative – we take on new challenges in the pursuit of excellence.  
 


 Sustainable – we are committed to sustainability in our Town’s operations 
and development.   


 


 Unified – we work with Indigenous governments and our partners to implement 
our plans and achieve our goals.  


 


 Committed – we operate professionally and to the highest ethical standards. 
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REPORT TO COUNCIL 
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Department: Protective Services Date: July 29, 2024 


Subject: Protective Services Monthly Report   


RECOMMENDATION: 


THAT THE COUNCIL OF THE TOWN OF FORT SMITH ACCEPTS THE PROTECTIVE SERVICES 
MONTHLY REPORT FOR JULY 2024 AS PRESENTED.                                                                                                         


 
Protective Services is excited to welcome a new Fire/EMS member, Sarah Porter! We look forward 
to having her on our department! Adam McNab has also returned as the Director of Protective 
Services and Fire Chief. Jami Short will be returning to the role of Deputy Fire Chief after doing an 
incredible job overseeing the Fire/EMS operations over the past 7 months. Thank you, Jami! 


Fire/EMS Response Activities 
Fort Smith Fire/EMS responded to 25 calls through July 2024. 1 False Alarm Fire Call and 24 EMS 
calls. EMS calls are slightly above the 5-year average while Fire calls for July were down from 
previous years. 
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Fire/EMS Training Activities 
Training attendance and activities tend to slow down in the summer months with many 
communities finding it diƯicult to continue practices as people leave for various reasons.   


Not for Fort Smith! We held five training events through July with an average attendance of 12 
members per event. Training ranged from public outreach work to Wildland Urban Interface 
equipment use and firefighting techniques. 


The FireSmart Home Assessment registration is closed! We have dozens of properties registered 
and Home Ignition Specialist training for Fire Department members is underway! Assessments and 
public outreach will be a great addition to the department's public safety toolbox! 
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Lands & Development Summary 
Lands OƯicer Nick Carbery began July finishing property taxation work. Since then, Nick has been 
working to proactively educate and enforce various land use bylaws and respond to community 
concerns. Unsightly land and fire prevention enforcement has been a priority. 


Bylaws that impact public health and safety and contribute to improved fire safety are being 
targeted throughout the summer. 


Many people begin building in the summer season, so zoning bylaw engagement is also up. 


Lands Enforcement 
 


Garbage Bylaw 2 
Development Permit Violation 12 
Complaint received 5 
Business License Bylaw 6 
Civic Address Bylaw 1 
Unsightly Land 5 


TOTAL 31 
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Development Permits 


 


 


DPA-030-24 08-Jul-24 111 Wilderness Rd. Home Occupation 
DPA-031-24 08-Jul-24 61-63 St. Ann’s Construction 
DPA-032-24 08-Jul-24 11 Tamarac Cr. Construction 
DPA-033-24 15-Jul-24 1 C.C.G.S. Dumit Dr. Construction 
DPA-034-24 17-Jul-24 SS Distributor Construction / Power lines 
DPA-035-24 30-Jul-24 38 Highway 5 Excavation 
DPA-036-24 30-Jul-24 Lot:1817 Plan:4403 Construction 
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Bylaw Summary  
Bylaw OƯicer Dane Wright has been working hard to follow up on public concerns and enforce 
public safety through education and enforcement of moving violations this month. TraƯic control 
and ATV use have been the focus. ATV/dirtbike use complaints are also up. 


The speed trailer has been charged, cleaned up, and moved to the school zone where it is very 
eƯectively slowing down traƯic! 


 


 


 


 


 


Enforcement 
ATV Bylaw 3 
Animal Control Bylaw 7 
Noise Control By-law 0 
TraƯic Control 16 
Public Engagement 2 


TOTAL 21 
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Emergency Management  
The Town continues to provide fire safety and emergency preparedness training opportunities to 
staƯ while reviewing and improving emergency preparedness documents, equipment, and 
supplies.  


The Protective Services Facebook page is being used to continue proactive preparedness 
information as appropriate.  


The LEMO has been meeting monthly throughout the wildfire season and has one more scheduled 
meeting for August. The need for ongoing meetings will be assessed based on the progress of the 
wildfire season. 


The Fort Smith Fire/EMS department has received equipment for improving Wildland Urban 
Interface fire fighting capabilities. This equipment can also prove useful in municipal firefighting in 
areas not serviced by fire hydrants.  
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Occupational Health and Safety 
The Fort Smith Occupational Health and Safety program comprises employee training, worksite 
inspections, hazard and risk assessments, employee reporting, and employer follow-ups. An online 
app allows employees to access the program from any job site any time. Key Points for this month: 


1. The online app is being updated with current safety messaging and training videos 
2. The Joint Occupational Health and Safety Committee is being re-started with new 


membership across the organization to better represent staƯ safety issues. 
3. Employee training opportunities will be provided to new committee members to prepare 


them for this important safety role. 
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Town of Fort Smith 


Protective Services Standing Committee 
Tuesday, July 9, 2024 at 7:00 pm 


Town Hall Council Chambers 
 


Chairperson:  Cr. Fergusson 
Members: Mayor Daniels, D/M Korol, Cr. Campbell, Cr. Pischinger, Cr. 


Tuckey 
Regrets: 
Staff Present:  Tracy Thomas, Senior Administrative Officer 
 Sarah Westwell, Executive Secretary  
Guests:   
   


1. Call to Order  
Mayor Daniels called the meeting to order at 7:00 pm and handed the 
Chair to Cr. Fergusson. 
 
Cr. Fergusson read the acknowledgement of First Nations. 


 
2. Declaration of Financial Interest 


a. Statement of Disclosure of Interest  
 


3. Delegations 
a. Natalie Anderson  


 
Mrs. Anderson spoke on the denial of her home occupation permit for river guiding 
and hosting. To Mrs. Anderson’s understanding, the denial was in part because of 
lack of information provided on the application. Mrs. Anderson stated that her and 
her husband have become the de facto landing pad for international and out-of-town 
paddlers as they are some of the only people that can show people around all of the 
rapids safely. Occasionally, they are contacted by a third party to host these paddlers.  
 
The purpose for appearing before council is to see if there is a route forward to 
figuring out how to make something like this happen and what the concerns are. She 
understands that most of the concerns seem to be either around noise or traffic. There 
has never been a complaint from the neighbors.  
 
Cr. Campbell questioned public health and safety with no food preparation places, 
running water.  
 
Mrs. Anderson stated that there is a house on the lot that is use community, a pump 
out for septic, and running water from the town as well as a large screened-in deck.  
 
Administration clarified that the main concerns were storage, traffic, parking and 
onsite camping. What can be done to mitigate those for a successful application?  
 
Mrs. Anderson stated that they will be leasing the lot next door allowing for 
additional parking. Its not huge amounts of people. The tents are only used for 
sleeping and they use the house otherwise.  
 
Cr. Campbell stated his concerns about opening a new precedent. There are facilities 
in this town that tourists can stay at. He does not see how this supports Fort Smith 
with people using a back yard when we have campsites, hotels, and restaurants.  
 
Cr. Pischinger shared the same concerns with Cr. Campbell while also stating that she 
supports the business of teaching, just not the overnight hosting.  
 
Cr. Fergusson questioned if Mrs. Anderson charges any fees for what they do. 
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Mrs. Anderson stated that they typically only ask for a donation for help to offset the 
utility costs and sometimes when a third party reaches out they will be paid by the 
third party clinic. They are not operating as a money-making business.  
 
Cr. Tuckey asked if Mrs. Anderson was in contravention of Bylaw 873 or Bylaw 936. 
 
Mrs. Anderson, stated that she does not allow campers on the property and she does 
not see how this business application fits into the standard bylaws.  
 
Cr. Campbell stated that he would like to see the fire marshal to determine the 
occupancy load for the building. He does not feel it will meet any of the codes.  
 
Mrs. Anderson said in summary it sounds like there are some concerns over taking 
business away from potential other parts of town and that council is not opposed to 
the guiding aspect, however, have concerns over the hosting aspect. In the future if 
she wanted to host she would need to contact the fire marshal to alleviate the safety 
and health concerns.  
 
Cr. Fergusson thanked Mrs. Anderson for her delegation.  
 
4. Review  


a. Agenda –The agenda was reviewed. 
RECOMMENDATION 
Moved by: Cr. Tuckey 
Seconded by: Cr. Pischinger 
That the agenda be adopted as presented. 
MOTION CARRIED 


 
 


b. Minutes – The Protective Services Standing Committee Minutes of June 
4th, 2024, were reviewed and adopted at the Regular Meeting of Council 
on June 18th, 2024. 
 


c. Vision and Values – The Vision and Values were reviewed. 
 
 
 


5. Protective Services Statistics  
a. Fire/EMS Training Report June 2024 – The Fire/EMS Training Report 


was reviewed. 
 


b. Fire Department Statistics June 2024 – The Fire Department Statistics 
were reviewed.  
 


c. Ambulance Department Statistics June 2024 – The Ambulance 
Department Statistics were reviewed. 


 
 


d. Fire/EMS Graphs June 2024 – The Fire/EMS Graphs were reviewed.  
 


e. Land and Development Report June 2024 – The Land and Development 
Report was reviewed. 


 
f. Bylaw Report June 2024 – The Bylaw Report was reviewed.  


 
Cr. Campbell asked if anything is being done about unregistered bikes.  
 
Administration clarified that as shown in the report, tickets are being issued.  
 


 
6. Administration 


a. DPA - 024-24 Home Occupation, Larry’s Mobile Auto Detailing 
 


RECOMMENDATION 
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Moved by: Cr. Tuckey 
Seconded by: Cr. Campbell 
That DPA-024-24, submitted by Larry Marcial, to operate a home 
occupation mobile auto detailing, Larry’s Mobile Auto Detailing, 
from Lot 1342, Plan 1788, 24 Caribou Cr., in Fort Smith is approved. 
 MOTION CARRIED 
 


Cr. Campbell questioned if traffic would be an issue with potential customers lining up 
on the road.  
 
Cr. Fergusson clarified that it is a mobile business, it will be taking place in the 
customer's driveway.  


 
b. DPA – 026-24 Development Application, Electric Vehicle Chargers and 


Parking 
 
RECOMMENDATION 
Moved by: Cr. Tuckey 
Seconded by: Cr. Campbell 
That DPA-026-24, submitted by NT Energy, for the construction of 
electric vehicle charging stations and associated parking, from Lot 
4415/730, Plan 1820/836, Zone I, 108 King Street, in Fort Smith is 
approved. 
MOTION CARRIED 


 
D/M Korol stated that it will be at the rec center, but it's going to be run by another 
company. Questioned if they are leasing the property and if they will be in charge of all 
of the electrical and the bill is on them. 
 
Administration stated that there is a lease agreement in place with them and all of the 
project costs are being borne by them. It is a trial and part of a territory-wide initiative.  
 


c. DPA – 027-24 Development Application, Apartment Complexes 
 
RECOMMENDATION 
Moved by: Cr. Tuckey 
Seconded by: Cr. Campbell 
That DPA-027-24, submitted by Ragged Range Inc., for the 
construction of a series of apartment complexes, from Lot F, Plan 25, 
Zone TC, 231 Primrose, in Fort Smith is approved. 
MOTION CARRIED 
 


7. Other Business 
 
 


8. Excusing of Councillors 
RECOMMENDATION 
Moved by:  Cr. Campbell 
Seconded by: Cr. Pischinger 
That Cr. Beaulieu, Cr. Couvrette be excused from the Protective Services 
Standing Committee meeting on July 9th, 2024. 
MOTION CARRIED 


 
9. Date of Next Meeting  


The next Protective Services Standing Committee meeting will be on August 
6th, 2024. 


 
10. Adjournment  


RECOMMENDATION 
Moved by: Cr. Pischinger 
Seconded by: Cr. Campbell 
That the meeting be adjourned at 7:42 pm. 
MOTION CARRIED 


 






