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	Town of Fort Smith

Town Council Meeting

Agenda


Tuesday, July 23, 2024,  7:00 p.m. – Council Chambers
	A. Call to Order and Confirmation of Quorum
	

	B. Approval of Agenda
	

	C. Presentations
a. RCMP Police Report June 2024

	
[image: image2.emf]Fort Smith Policing  Report 2024-06.pdf



	D. Approval of Council Minutes
a. Regular Council Meeting Minutes June 18, 2024
b. Special Meeting of Council July 16, 2024


	  
[image: image3.emf]Council Minutes  June 18th 2024.pdf


[image: image4.emf]Special Meeting  Minutes SP-05-24 Sewage Lagoon July 16.pdf



	E. Business Arising from the Minutes
	

	F. Declaration of Financial Interest
a. Statement of Disclosure of Interest
	
[image: image5.emf]Statement of  Disclosure of Interest.pdf



	G. Council Business
	

	a. Administration

i. Briefing Note – Pool Assessment RFQ Cost –    Capital Budget Limitations

	
[image: image6.emf]BN - Pool  Assessment RFQ Cost – Capital Budget Limitations.pdf



	b. Introduction and Consideration of  

Standing Committee Reports

ii. Protective Service July 9, 2024

iii. Corporate Services July 9, 2024
iv. Community Services July 16, 2024
v. Municipal Services July 16, 2024
	
[image: image7.emf]Protective Services  Minutes July 9.pdf
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 EMBED Acrobat.Document.DC  [image: image9.emf]Community Services  Minutes July 16, 2024.pdf



 EMBED Acrobat.Document.DC  [image: image10.emf]Municipal Services  Minutes July 16th_.pdf



	c. Enactment of Bylaws and Policies
i. Appointment of Fire Chief Adam McNab Bylaw 1059 – Third Reading 
	
[image: image11.emf]Bylaw 1059  Appointment of Fire Chief Adam McNab.pdf



	d. Appointments
i. CSAB Reappointment – Michael Vassal 


	
[image: image12.emf]Expression_20of_20 Interest_20Form_20-_20Advisory_20Bo_002_MV.pdf

   

	e. Mayor and Council/Board Representative 

	

	H. Proclamations
	

	I. Absence of Council Members
	

	J. Date of Next Council Meeting
	

	K. Adjournment
	

	L. Question Period
	

	M. 
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Town of Fort Smith 


Corporate Services Standing Committee 
Tuesday, July 9, 2024 at 8:15 pm 


Town Hall Council Chambers 
 


Chairperson:  Cr. Tuckey 
Members: Mayor Daniels, D/M Korol, Cr. Fergusson, Cr. Campbell, Cr. 


Pischinger, Cr. Beaulieu, Cr. Couvrette 
Regrets:  
Staff Present:  Tracy Thomas, Senior Administrative Officer 
 Sarah Westwell, Executive Secretary 
Guests:   
   


1. Call to Order  
Mayor Daniels called the meeting to order at 7:55pm and handed the Chair 
to Cr. Tuckey. 
 


2. Delegations 
 
 


3. Declaration of Financial Interest 
a. Statement of Disclosure of Interest 


 
4. Review  


a. Agenda –The agenda was reviewed. 
RECOMMENDATION 
Moved by: Cr. Fergusson 
Seconded by: D/M Korol 
That the agenda be adopted as presented. 
MOTION CARRIED 


 
b. Minutes – The Corporate Services Standing Committee Minutes of June 


4th, 2024 were reviewed and adopted at the Regular Meeting of Council on 
June 18th, 2024. 
 


c. Vision and Values – The Vision and Values were reviewed. 
 


d. Strategic Plan – The Strategic Plan was reviewed.  
 


5. Governance Committee Reports 
 


a. Human Resources Committee 
 


b. Communications Committee 
 


c. Bylaw Review Committee 
 


Administration noted that she has been trying to meet however due to 
conflicting schedules it has been difficult. There are a few HR policies that 
we need to move forward with and would appreciate a meeting soon.  


 
d. Post-Secondary Education Committee 


 
e. NTPC Intervention Committee 


 
Administration gave a quick update that an argument was submitted, and 
they have responded. It is moving forward.  


 
Cr. Campbell stated that the committees seem to be falling apart, there are 
no monthly meetings or communication within the department. We have 
to get back to where we were a few years ago.  
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Cr. Fergusson stated that the NTPC is very active, as well as the Bylaw 
Review committee. Most boards are as is needed.  
 


6. Director’s Report 
a. Accounts Paid List – The Accounts Paid List from June 2024 was 


reviewed.  
 
Cr. Campbell questioned cheque 41794, for rent. Cr. Campbell believed that 
Council was going to receive something explaining the full cost of that and to put 
it out to tender.  
 
Administration responded stating that with the priority being public health and 
safety and emergency preparedness there has not been a chance to focus on where 
we are housing our ambulance staff, it is on the list of things to do once we are 
out of the emergency preparedness season.  
 
Point of order. Violation of Code of Conduct.  
 
Cr. Campbell, cheque 41879 Wildfire Services, was this put out to tender for 
anyone in Fort Smith to bid on.  
 
Administration responded stating all of the Fire Smarting contracts were put out 
to tender.  
 
Cr. Fergusson questioned cheque 41781, Groceries supply for Fire Truck 
referencing Daycare/ Ambulance.  
 
Administration speculated that it was around the parade but will confirm.  
 


b. Correspondence – The Correspondence List from June 2024 was 
reviewed.  


 
Cr. Fergusson, looking into the correspondence there has not yet been a response 
to the St. John Anglican Church in regards for their request for clarification on 
taxed. Asking if they said they were coming to delegate and if so, could we get a 
briefing note as a reminder update for the fees.  
 
Cr. Tuckey noted that they were planning to delegate at the end of August.  
 
Administration stated that she was looking to Council to invite them and set the 
date and what Council wanted on this. For clarification, Administration 
understands that Council would like to accept their request and for Administration 
to prepare an information briefing note in preparation for that meeting.  
 
Cr. Fergusson advised that a letter explaining the tax may be a better place to 
start.  
 
Cr. Campbell stated that this would be a touchy subject, inquiring if maybe we 
should involve Leadership.  
 
Cr. Pischinger agreed, sending a letter is a good start.  
 


RECOMMENDATION 
Moved by: Cr. Fergusson 
Seconded by: Cr. Campbell 
That Administration follows up with the correspondence log for St. 
John’s Anglican Church from the Mayor and Council to address their 
questions regarding the rates and fees changes in a detailed letter.  
MOTION CARRIED 


 
Cr. Fergusson spoke on the letter to MACA regarding the Arctic Winter games, 
boasting Fort Smith athletes and volunteers. Stating she would be in favour of 
hosting and it should be talked about.  
 







Corporate Service Standing Committee 
Date of Meeting: July 9th, 2024 Page 3 
 


Cr. Campbell agreed that it should be talked about, it is a considerable workload 
and takes a lot of people involved behind the scenes and it is a big financial 
commitment.  
 
Cr. Fergusson stated that step one is asking Hay River if they are interested first. 
Step two would be reaching out to MACA with directions.  
 
Mayor Daniels agreed that it would be good for Fort Smith but questioned if we 
would have the money or the manpower for it.  
 
Cr. Fergusson asked if Administration could follow up and let Council know if 
the other communities are interested in this because that would decide if Fort 
Smith is doing it or not.  


 
c. License Report – The License Report from June 2024 was reviewed.  


 
 


7. Administration 
a. Briefing Note - HR Project 


 
RECOMMENDATION 
Moved by: Cr. Fergusson 
Seconded by: D/M Korol 
That Council accepts the update on the status of the HR project as 
information.  
MOTION CARRIED 


 
 Administration commented that having this project in place before her arrival was 
 a huge support and was an asset in developing better policies and processes.  
 


b. Capital Projects Report 
 
RECOMMENDATION 
Moved by: Cr. Fergusson 
Seconded by: Cr. Campbell 
That Council accepts the Capital Projects monthly report for July 
2024 as presented.  
MOTION CARRIED 


 
 Cr. Fergusson commented on how great Conibear Park looks.  
 
 Cr. Campbell questioned what was happening with the backup generator, as well  
 as well as the Ice Plant.   
 


Administration gave an update that on June 12th there was a meeting with the 
design engineer. There are some outstanding questions and details that are being 
confirmed. Location, generator size with updated records of peak use.  


 
Cr. Campbell stated that this engineer design team for months, why are there only 
questions now? We have to push them to get this going. We already have a 
location, it is going to be on the far side by the skateboard park but its not a very 
big generator building. It just seems like this is dragging on. The Ice Plant for 
CRC, questioned if it was in the process and if we are going to have the pad 
poured in time. Instead of waiting until the fall to get the concrete poured we 
should be putting it out to tender.  
 
Administration advised that she requested an updated schedule on June 24th but 
has not received anything as of yet.  As soon as an update is available it will be 
brought to Council.  
 
 


c. Briefing Note – CPI Funding Agreement 
 
RECOMMENDATION 
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Moved by: Cr. Fergusson 
Seconded by: Cr. Pischinger 
That Council approves the CPI funding Contribution Agreements 
with MACA for fiscal year 2024-2025 in the amount of $1,656,000. 
MOTION CARRIED 
 
Cr. Fergusson stated that she believes this is underfunded. This amount is 
not enough for our aging infrastructure. If our MLA or Premier are here 
next week and our Leadership is meeting with them they should be 
pushing them to give us the money it takes just to maintain our aging 
infrastructure.  
 
Mayor Daniels stated that he will be looking at that when they meet, 
Council is more than welcome to attend. The meeting is on the 23rd at 
9:30am at the Salt River Business Center. Mayor Daniels stated that he 
will also be looking at other federal funding for these projects.  


 
d. Briefing Note – O&M Funding Agreement  


 
RECOMMENDATION 
Moved by: Cr. Campbell 
Seconded by: Cr. Fergusson 
That Council approves the Operations and Maintenance Funding 
Contribution Agreements with MACA for fiscal year 2024-2025 in the 
amount of $2,408,000. 
MOTION CARRIED 
 


 
e. Briefing Note – Water and Sewer Funding Agreement  


 
RECOMMENDATION 
Moved by: Cr. Fergusson 
Seconded by: Cr. Pischinger 
That Council approves the Water and Sewer Subsidy Funding 
Contribution Agreements with MACA for fiscal year 2024-2025 in the 
amount of $671,000. 
MOTION CARRIED 
 
Cr. Fergusson noted that she believes this is also underfunded from what it 
costs resulting in the remainder of the cost coming from taxpayers. We 
have services that we cannot afford to develop. If Leadership is in the 
room with our MLA or Premier they need to be advocating for proper 
money and giving us the right amount of funds to actually provide the 
services that are basic minimal needs for our community.  


 
f. Briefing Note – MSA Extension Request SRFN/ Town 


 
RECOMMENDATION 
Moved by: Cr. Fergusson 
Seconded by: Cr. Campbell 
That Council approves the Salt River First Nation Municipal Services 
Agreement Extension.  


 
Administration advised that Salt River First Nation wants to move forward 
with this and they are cooperative regarding outstanding payment in leu of 
taxes and very amenable with working towards a new Municipal Service 
Agreement they just have not been able to have a council meeting as of 
yet, so they are unable to make any motions or approve anything. They 
have asked for an additional year extension so that they can, in good faith, 
continue to move forward.  
 
Cr. Campbell questioned if this is going to open up the water with the new 
subdivision.  
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Administration stated that this is just extending the existing agreement 
with the terms contained in it.  
 
Cr. Fergusson stated that extending the agreement is good, however, 
something that we are cautious of is if we say to extend the agreement 
does that turn the water on because we are not ready to take that on.  
 
Administration requested that Council give a direction in response that 
Council is in support of moving forward extending the agreement while 
we negotiate a new municipal service agreement while understanding 
signing this agreement extension does not in anyway approve turning on 
the water to the new sub-division.  
 
D/M Korol questioned if this recommendation should be tabled until there 
is clarification.  
 
Cr. Fergusson stated that she does not believe the recommendation needs 
to be tabled, continued on to make an updated motion.  


 
RECOMMENDATION  
Moved by: Cr. Fergusson 
Seconded by: Cr. Campbell 
That Council directs Administration to approve an extension for the 
Municipal Services Agreement noting that the services for the 
development of the new subdivision will not be turned on until we can 
properly accept the load to our services.   
MOTION CARRIED 


 
g. In-Camera in accordance with the Cities, Towns, and Villages Act, 


Section 23(3)(d)(e)(i) 
 
RECOMMENDATION 
Moved by: Cr. Fergusson 
Seconded by: D/M Korol 
That Council move in-camera in accordance with the Cities, Towns, 
and Villages Act, Section 23(3)(d)(e)(i) the salary, benefits or 
performance record of an employee; a matter still under consideration 
and on which Council has not yet publicly announced a decision, if 
discussion in public would likely prejudice the municipal corporation’s 
ability to carry out its activities or negotiations; the conduct of an 
investigation under, or enforcement of, an enactment or bylaw.  
MOTION CARRIED 


 
RECOMMENDATION 
Moved by: Cr. Fergusson 
Seconded by: D/M Korol 
That Council move out of in-camera at 9:47pm. 


 
  RECOMMENDATION 


Moved by: Cr. Fergusson 
Seconded by: D/M Korol 
That Council approves the increase in the Sewage Lagoon Liner 
Replacement Project Budget to include the additional design and 
project costs.  
5 AGREE/ 1 OPPOSED  
MOTION CARRIED 


 
RECOMMENDATION 
Moved by: Cr. Fergusson 
Seconded by: D/M Korol 
That Council approves the award of the Sewage Lagoon Liner 
Replacement Project to NWT Construction for the total amount of 
$1,673,350. 
5 AGREE/ 1 OPPOSED  
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MOTION CARRIED 
 


8. Other Business 
  
 


9. Excusing of Councillors 
                   RECOMMENDATION 


Moved by: Cr. Fergusson 
Seconded by: Cr. Pischinger 
That Cr. Beaulieu and Cr. Couvrette be excused from the Corporate 
Services Standing Committee Meeting on July 9, 2024. 
MOTION CARRIED 


 
                   


10. Date of Next Meeting  
The next Corporate Services Standing Committee meeting will be on August 
6th, 2024. 


 
11. Adjournment  


RECOMMENDATION 
Moved by: Cr. Fergusson 
Seconded by: D/M Korol 
That the meeting be adjourned at 9:50pm. 
MOTION CARRIED 


 






_1782906367.pdf


 
 


BRIEFING NOTE 
 


 
To:  Mayor and Council 
 
From:  Administration 
 
Date:  July 23, 2024 
 
Subject: Pool Assessment RFQ Cost – Capital Budget Limitations  
 
 
Purpose: 
 
To provide Mayor and Council with Information regarding options for Pool Assessment 
Cost.  
 
Background: 
 
Council has approved a Capital Budget for 2024 which includes 26 projects and a total 
dollar amount of $14,709,000 in spending. Listed below are the current approved and 
underway projects.   
 
On April 16th, Administration was directed by Council to prepare a Briefing Note on the 
cost and timeline of a full assessment of the pool’s mechanical structure within a two – 
week period.  
 
An RFQ has resulted in 3 quotes, with the recommended quote being $ 12,100.00.  As this 
is an unbudgeted project for the 2024, Council will need to determine which current priority 
project needs to be de-prioritized in order to fund the Pool Assessment cost.  
 
Analysis: 
 
A majority of projects are already underway, with costs incurred, and several are 
legislated and required for public health and safety.  
 
The capital budget is currently utilizing the majority of funding and reserves available, 
and the addition of additional projects/ costs increases risk.  If any of the current projects 
directly related to public health and safety/legislation incur additional costs, or if budget 
estimates prove insufficient , there is a risk that the Town will not have the resources to 
cover these costs.    
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Therefore, it is important that, should Council wish to proceed with assessment, they 
identify a project that is not already underway at this time, not essential for public health 
and safety, legislative requirements or services.   
 


Rank Project Title  Value   Status  


1 Intake Pumphouse replacement 
    
4,531,058  Retender package under development.  


2 Main Lift Station mid-life retrofit 
        
3,283,587  Retender package under development.  


3 Lagoon Liner Replacement 
    
1,000,000  Finalizing pricing with successful lowest bidder 


4 Landfill Reclamation and Expansion 
        
250,000  Design completion underway.  


5 Landfill Compactor Building 
        
250,000  


Tender cancelled. Regret letters sent.  Building 
needs to be reassessed and considered as part 
of Project 4.   


6 Water Truck Fill Station 
          
60,000  


Partially complete, awaiting quote for 
structural welder.  


7 Community Plan and Zoning Bylaw Review 
        
100,000  


Entering phase 3 Draft CP/ZB to be reviewed by 
council, May 14-17 Community meetings  


8 Energy Upgrades 
        
400,500  


NTPC connecting 7-bay boiler, currently 
reviewing budget and remaining work  


9 
Asset Management System 
Implementation 


          
50,000  On hold 


10 Slope Stability Design 
        
110,000  On hold  


11 
Snowboard Park and Lookout 
Development 


    
1,033,125  


Design RFP underway, Geotechnical/topo 
survey work underway.  Paving Pricing pending, 
estimates for lift design/construction pending,  


12 Conibear Park Development 
        
500,000  as above 


13 Community Art Initiative 
          
25,000  On hold  


14 Human Resources Project 
        
200,000  


All objectives are well underway, estimate 60% 
completion to date.  


15 Recreation Equipment Replacement 
          
10,000   In progress, assessing priority needs.  


16 Communications Equipment Evergreen 
          
10,000  Underway 


17 Emergency Equipment Evergreen 
          
10,000  Underway 


18 IT Evergreen 
          
10,000  Underway 


19 Bunker Gear Evergreen 
          
10,000  Underway 


20 Annual Fire Abatement 
          
50,000  


RFQs being developed, assessment of priority 
areas completed.  


21 Skid Steer Replacement Program 
          
20,000  Scheduled for Fall 
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22 CRC/Pool Backup Generator 
        
750,000  


Design engineer contacted, meeting pending 
due to new staff onboarding with engineer 


23 Pump Stations 
        
100,000  


Initial assessment underway, emergency 
pumps/hose/sprinklers ordered  


24 Winter Power Outage Preparedness 
        
100,000  Assessment underway  


25 Cemetery Retrofit 
          
75,000  Scheduled for Fall 


26 Curling Rink Ice Plant  
        
834,966  


Underway, foundation/fence/electrical 
connection and soundproofing approved and 
started  


 
 
Recommendation: 
 
That, if Council determines that the Pool Assessment Project is of priority to undertake at 
this time, a current project is de-prioritized from the 2024 Capital Plan.   
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  COUNCIL OF THE TOWN OF FORT SMITH 
SPECIAL MEETING SP-05-24 


THE FIFTH SPECIAL MEETING OF COUNCIL FOR 
THE YEAR 2024 


 
PRESENT:  Mayor F. Daniels  D/M D. Korol 
   Cr. L. Tuckey    Cr. M. Couvrette 
   Cr. L. Beaulieu    
 
STAFF PRESENT: E. Colucci, Director of Community Services/ acting SAO 
   S. Westwell, Executive Secretary 
 
GALLERY:      
Special Meeting SP-05-24         12:00 PM  
July 16th, 2024      Council Chambers  
The purpose of the Special Meeting is to award the tender for the Wastewater Treatment Facility 
Upgrading Project to the successful bidder.   
 
 
A. CALL TO ORDER & CONFIRMATION OF QUORUM 
 


Mayor Daniels called the meeting to order at 6:37pm and confirmed quorum of Council 
was present. 
 
Mayor Daniels read the acknowledgement of First Nations. 


 
B. APPROVAL OF AGENDA  
 


24- 164   Moved by: Cr. L. Tuckey  
  Seconded by: D/M D. Korol 
 
That the agenda be adopted as presented. 
 
PASSED UNANIMOUSLY 


 
 
C.  DISCUSSION  
 
 Briefing Note - Sewage Lagoon Liner Replacement Project 


  
 
D. ABSENSE OF COUNCIL MEMBERS 
 


24-166  Moved by: Cr. M. Couvrette 
  Seconded by: Cr. L. Beaulieu 
  


24-165     Moved by:  Cr. M. Couvrette 
  Seconded by:  Cr. L. Tuckey  
 
That Council approves the award of the Sewage Lagoon Liner Replacement 
Project to NWT Construction for the total amount of $1,673,350. 
 
Cr. M. Couvrette asked if there was a claim for damages done to the liner.  
 
Administration stated that SAO would have the complete legal background to 
that and would be able to respond when she returns.   
 


 
            PASSED UNANIMOUSLY 
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That  Cr. A. Pischinger and Cr. D. Fergusson be excused from the Special Meeting 
of Council SP-05-24 on July 16th, 2024. 
  
PASSED UNANIMOUSLY 


                  
 
E. ADJOURNMENT 
 


24-167  Moved by:  Cr. M. Couvrette 
  Seconded by: Cr. L. Tuckey 
 
That this meeting be adjourned at 6:41pm. 
 
PASSED UNANIMOUSLY 


 
 
Minutes adopted this 23rd day of July, 2024 
 
 
 
 ____________________________________  
 Mayor Fred Daniels 
  
 
 
 ___________________________________  
 Certified Correct by Tracy Thomas 
 Senior Administrative Officer  


 
 
 
F.  QUESTION PERIOD 
 
 A question period was offered in accordance with policy. 





		COUNCIL OF THE TOWN OF FORT SMITH

		THE FIFTH SPECIAL MEETING OF COUNCIL FOR

		THE YEAR 2024

		Mayor Daniels called the meeting to order at 6:37pm and confirmed quorum of Council was present.

		Mayor Daniels read the acknowledgement of First Nations.

		Mayor Fred Daniels
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Town of Fort Smith 


Municipal Services Standing Committee  
Tuesday, July 16th, 2024, at 8:15 pm 


Town Hall Council Chambers 


Chairperson:  Cr. Tuckey 
Members Present: Mayor Daniels, D/M Korol, Cr. Couvrette, Cr. Beaulieu 
Regrets: Cr. Pischinger, Cr. Fergusson 
Staff Present: Emily Colucci, Director of Community Services/ acting SAO  


Sarah Westwell, Executive Secretary 
Guests:   
 


1. Call to Order 
Mayor Daniels called the meeting to order at 7:29 pm and handed the Chair 
to Cr. Tuckey 


 
2. Declaration of Financial Interest 


a. Statement of Disclosure of Interest  
 


3. Delegation 
 


4. Review 
a. Agenda – The agenda was reviewed. 


RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Beaulieu 
That the agenda be adopted as amended. 
MOTION CARRIED  
 


Mayor Daniels requested to add the Cemetery to Section 8, Other Business.  
 


b. Minutes – The Municipal Services Standing Committee Minutes of June 
11th, 2024, were reviewed and adopted at the Regular Meeting of Council 
on June 18th, 2024.  
 


c. Vision and Values – The Vision and Values were reviewed. 
 


5. Directors Report 
a. Municipal Services Director Report June 2024 – The Director’s report was 


reviewed.  
 


Administration provided an update, one of the items left out of the package that should 
be highlighted is that municipal services have taken a huge role in the events that have 
taken place over the past month around the community.  


 
6. Bylaw/Policy Review and Development 


 
7. Administration 


a. Briefing Note – Changing of Signing Authority 
 
RECOMMENDATION 


 Moved by: Cr. Couvrette 
 Seconded by: Cr. Beaulieu 


That the signing authorities for the Town of Fort Smith shall be 
Mayor Fred Daniels, Deputy Mayor Dianna Korol and Councillor 
Leonard Tuckey on behalf of Council, and 
 
That the signing authorities for the Town of Fort Smith shall be Tracy 
Thomas, Senior Administrative Officer; and Emily Colucci, Director 
of Community Services. 
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That all documents must be signed by two officers; one from Council 
and one from Administration. 
MOTION CARRIED  
 
 


b. Bylaw 1059 Appointment of Fire Chief Adam McNab 
 
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Beaulieu 
That Council schedules a Special Meeting of Council on July 23rd, 2024 
at 6:45pm for the introduction and second reading of Bylaw 1059 – 
Appointment of Fire Chief Adam McNab.  
MOTION CARRIED 
 


c. Briefing Note – Pool Assessment Update  
 


Administration stated that there were three quotes received regarding the 
assessment of the pool. There is currently no budget allocated to this.  
 
Cr. Couvrette stated that this was considered a reasonably urgent item several 
months ago and the problem has not disappeared, we have been fortunate to 
not have to close down the pool. Cr. Couvrette believes that Council should 
move forward with the assessment, looking at what it is going to cost and 
what needs to be done for a long-term solution to the 20 year old swimming 
pool.  


 
Cr. Couvrette asked if the funding could possibly be allocated to the Gas Tax 
or to look at other avenues.  


 
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Beaulieu 
That Council accept the proposal submitted by Maskwa Engineering 
Ltd. with the price of $12,100.00 + GST for the inspection and report 
of the William Schaefer Memorial Pool and to ask Administration to 
bring forward recommendations as to what appropriate plots of 
funding might cover this expenditure.  
MOTION CARRIED 
 


d. In-Camera Session S.23(3)(e) a matter still under consideration and on 
which council has not yet publicly announced a decision. 
 
RECOMMENDATION 


 Moved by: Cr. Couvrette 
 Seconded by: Cr. Beaulieu 


That Council move in-camera in accordance with the Cities, Towns, 
and Villages Act, Section 23(3)(e) a matter still under consideration and 
on which Council has not yet publicly announced a decision, if discussion 
in public would likely prejudice the municipal corporation’s ability to 
carry out its activities or negotiations. 
MOTION CARRIED 


 
RECOMMENDATION 
Moved by: D/M Korol  
Seconded by: Cr. Couvrette 
That Council move out of in-camera at 8:09pm. 
MOTION CARRIED 


 
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Beaulieu 
That Council approves the budget for the energy upgrade. 
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MOTION CARRIED 
 
 


8. Other Business  
a. Cemetery  


 
Mayor Daniels questioned how can we fix it, it is not getting mowed enough. We most 
likely need more summer SEED programs. Asked if we could get kids from the travel club 
to cut the grass and then we can put away three to four thousand dollars for them. Our 
municipal staff has too much on their plate to be able to manage the cemetery. There are 
other people in the community that can do this.  
 
D/M Korol stated that there is no longer a travel club with schools anymore. Questioned if 
Mayor Daniels had any luck with asking Leadership about getting their summer students 
to help and questioned the cemetery fence.  
 
Mayor Daniels stated that he did not get anywhere with having Leaderships summer 
students taking on the cemetery and the fence is still here, it is up to Council with what we 
want to do with it.  
 
Cr. Couvrette supports the idea how Mayor Daniels is looking at it, having groups take on 
the minor maintenance responsibilities. We give a lot of funding through our donations 
program, part of our review of the donation policy should include the requirement of these 
groups to partake in community services to receive the donation allowing the items falling 
through the cracks like mowing the cemetery and picking up garbage out of the ditches can 
get done. Other things could be assisting our summer staff with events like Canada Day.  
 
Administration stated that the idea of having the community invested and involved with 
some of these is a great idea however, we do have to be careful around things like paying 
other people to do the work as it would go against the collective agreement. With regards 
to having community organizations that are receiving donations from us that are already 
running programs, clubs, or events, it should be noted that we should not underestimate or 
undervalue the contribution they are already making to the community. The money that is 
being donated and the work that they are already doing, it takes a lot from the volunteers. 
Knowing how much work goes into planning programs, clubs, or events Administration 
would advise caution around putting on additional expectations.  
 


9. Excusing of Councillors 
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: D/M Korol 
That  Cr. Pischinger and Cr. Fergusson be excused from the 
Municipal Services Standing Committee meeting on July 16th, 2024. 
MOTION CARRIED 


 
 


10. Date of Next Meeting  
The next Municipal Services Standing Committee meeting will be held on 
August 13th, 2024.  


 
11. Adjournment  


RECOMMENDATION 
 Moved by: D/M Korol 
 Seconded by: Cr. Couvrette 


The meeting be adjourned at 8:10 pm. 
MOTION CARRIED 
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THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH 
BY-LAW 1059 


 


 
A BY-LAW OF THE MUNICIPAL CORPORATION OF THE 
TOWN OF FORT SMITH, IN THE NORTHWEST TERRITORIES, 
TO APPOINT A FIRE CHIEF PASSED PURSUANT TO SECTION 
70 OF THE CITIES, TOWNS AND VILLAGE ACT S.N.W.T, 2003, 
c.22. 


 


 
WHEREAS, the Council of the Municipal Corporation of the Town of Fort Smith, in the 
Northwest Territories, has enacted a by-law to establish the Fort Smith Volunteer Fire 
Department; 


AND WHEREAS the Fire Prevention Act, R.S.N.W.T. 1988 establishes the Fire Chief or acting 
Fire Chief as a Local Assistant to the Fire Marshal of the Northwest Territories for the purposes 
of carrying out the provisions of that Act within the limits of the municipal corporation; 


 
NOW THEREFORE, the Council of the Municipal Corporation of the Town of Fort Smith, at a 
duly assembled meeting enacts as follows: 


 


 
1. That Adam McNab be appointed Fire Chief for the Town of Fort Smith. 


2. That this appointment shall come into effect upon this bylaw receiving third reading. 


3. That Bylaw 1054 be hereby repealed. 
 
 
 


 
READ A FIRST TIME THIS   DAY OF   , 2024 A.D. 


READ A SECOND TIME THIS     DAY OF    , 2024 A.D. 


READ A THIRD TIME THIS    DAY OF  , 2024 A.D. 


 
 
 
 


 


MAYOR SENIOR ADMINISTRATIVE OFFICER 
 


 
I hereby certify that this bylaw has been made in accordance with the requirements of the Cities, 
Towns and Villages Act and the bylaws of the Municipal Corporation of the Town of Fort Smith. 


 
 
 


 


SENIOR ADMINISTRATIVE OFFICER 
 


 


Bylaw 1059 Appointment of Fire Chief Adam McNab 
Third and Final Reading: 


Page 1 





		READ A FIRST TIME THIS   DAY OF   , 2024 A.D. READ A SECOND TIME THIS     DAY OF    , 2024 A.D. READ A THIRD TIME THIS    DAY OF  , 2024 A.D.

		SENIOR ADMINISTRATIVE OFFICER
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Town of Fort Smith  


Expression of Interest  
  


    
  


Date:  July 11, 2024 


 
Name:  Michael Vassal 


 
  


I am interested in sitting on the:    
 


 Community Services Advisory Board  


  
  
Please provide qualifications/experience/local knowledge to aid Town Council in the review of 
this application.  


 
 Currently a member of this Advisory Board. I am the last remaining original member from  
the Recreation Advisory Board that was initiated by Mayor Hobart.  


 
  


 
  


 
  


 
Email:  shaumi@northwestel.net 


 
  


  
  
  


 
Signature of Applicant: Michael Vassal  
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Town of Fort Smith 


Community Services Standing Committee 
Tuesday, July 16, 2024, at 7:00 pm  


Town Hall Council Chambers 


Chairperson:  Cr. Couvrette 
Members Present: Mayor Daniels, D/M Korol, Cr. Tuckey, Cr. Beaulieu 
Regrets: Cr. Pischinger, Cr. Fergusson 
Staff Present: Emily Colucci, Director of Community Services 


Sarah Westwell, Executive Secretary 
Guests:   
   


1. Call to Order 
Mayor Daniels called the meeting to order at 7:00 pm and handed the 
Chair to Cr. Couvrette. 
 
Cr. Couvrette read the acknowledgment of First Nations.  
 


2. Declaration of Financial Interest  
a. Statement of Disclosure of Financial Interest  
 


3. Delegation 
 


4. Review  
a. Agenda – The agenda was reviewed. 


RECOMMENDATION 
Moved by: Cr. Tuckey 
Seconded by: Cr. Beaulieu  
That the agenda be adopted as presented. 
MOTION CARRIED 


 
b. Minutes – The Community Services Standing Committee Minutes of 


June 11th, 2024, were reviewed and adopted at the Regular Meeting of 
Council on June 18th, 2024. 
 


c. Vision and Values – The Vision and Values were reviewed. 
 


d. Community Services Master Plan – The Community Services Master 
Plan was reviewed.  
 


e. Economic Development Plan – The Economic Development Plan was 
reviewed.  


 
5. Directors Report 


a. Community and Recreation Centre Statistics June 2024 – The CRC 
statistics were reviewed. 
 


Administration stated that as they have transitioned from Spring to Summer 
it has been a busy month in all departments. The pool has moved from 5 
days a week to 6 days a week with over 300 new patrons in the pool.  In 
addition, the swimming programs are almost all at capacity with high 
precipitation. 


 
b. Mary Kaeser Library Statistics June  2024 – The MKL statistics were 


reviewed. 
 
Administration advised that the library participated in many events. There 
is a survey in the package and we have already started incorporating the 
feedback.  
 
There is also a beautiful mural in the childcare space by Shanon Schaefer 
allowing children to leave their mark as they pass through the facility. For 







Community Service Standing Committee 
Date of Meeting: July 16, 2024 


the economic tourism and development, June was a huge month for events. 
The visitor guides are now printed and out to the public.  
 
Council thanked the community services staff for the events they helped 
host.  
 


6. Advisory Boards 
a. Economic Development Advisory Board  


i. EDAB Minutes June 20th, 2024 – The EDAB minutes from June 
20th, 2024 were reviewed.  
 


Cr. Couvrette gave an update as the Council representative. The meeting 
primarily focused on recommendations for consideration of the business 
licensing bylaw. Cr. Couvrette asked if Administration could circulate an 
email with the recommendations. Cr. Couvrette spoke on the delegation that 
happened at the EDAB meeting with the Chamber of Commerce stating that 
he is optimistic that they will continue to attend to board.  


 
7. Bylaw/Policy Review and Development  


 
8. Administration  


a. Appointment of Returning Officer Margo Harney – 2024 Municipal 
Elections  


 
RECOMMENDATION 
Moved by: Cr. Tuckey 
Seconded by: D/M Korol 
That Margo Harney be appointed the Returning Officer for the 
2024 Municipal election.  
MOTION CARRIED 
 


 
9. Other Business 


 
10. Excusing of Councillors 


RECOMMENDATION 
Moved by: Cr. Tuckey 
Seconded by: D/M Korol 
That Cr. Pischinger and Cr. Fergusson be excused of the Community 
Services Standing Committee meeting on July 16th, 2024. 
MOTION CARRIED 
 


 
11. Date of Next Meeting 


The next Community Services Standing Committee meeting will be held 
on August 13th, 2024. 


 
12. Adjournment 


RECOMMENDATION 
Moved by: Cr. Tuckey 
Seconded by: Cr. Beaulieu 
That the meeting be adjourned at 7:17 pm. 
MOTION CARRIED 





		Members Present: Mayor Daniels, D/M Korol, Cr. Tuckey, Cr. Beaulieu

		Regrets: Cr. Pischinger, Cr. Fergusson
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  COUNCIL OF THE TOWN OF FORT SMITH 


MEETING 06-24 
THE FIRST REGULAR MEETING OF COUNCIL FOR 


THE MONTH OF JUNE AND THE 
            SIXTH FOR THE YEAR 2024 


  
PRESENT:  Mayor F. Daniels  D/M D. Korol  
   Cr. M. Couvrette  Cr. L. Beaulieu   
   Cr. L. Tuckey   Cr. D. Fergusson 
 
REGRETS:  Cr. K. Campbell 
   Cr. A. Pischinger 
 
STAFF: T. Thomas, Senior Administrative Officer 


S. Westwell, Executive Secretary 
  
GALLERY:         
Meeting 06-24                                                                                                                     7:00 PM  
June 18th, 2024                                                                                   Town Hall Council Chambers  
 
A. CALL TO ORDER & CONFIRMATION OF QUORUM 
 


Mayor Daniels called the meeting to order at 7:01p.m. and confirmed a quorum of 
Council was present.  
 
Mayor Daniels read the acknowledgment of First Nations. 


 
 
B. APPROVAL OF AGENDA  
 


24-146   Moved by: Cr. D. Fergusson 
   Seconded by: Cr. L. Tuckey  
 
That the agenda be adopted as presented. 
 
PASSED UNANIMOUSLY 


 
 
C.       PRESENTATIONS 
 


a. RCMP Police Report May 2024 was presented along with RCMP Police 
Report April 2024 


 
Sgt. Cagri Yilmaz presented April 2024 and May 2024 Police reports.  
 
Cr. D. Fergusson asked about the progress of the hospital renovations that were for the 
RCMP room, allowing access for individuals going through a mental health crisis. As 
well, Cr. D. Fergusson asked if there was another device besides drawing blood that 
would allow the detection of drugs and how the detachment was staff-wise.  
 
Sgt. Cagri Yilmaz stated that they do have a device, however, there is only one member 
who is trained on it and is currently out of service. There are currently six active 
members in town, one on long-term medical leave. This does not impact the quality level 
of service, if there is a shift that is short, someone is working overtime. Sgt. Cagri Yilmaz 
has not been updated on the hospital room. Sgt. Cagri Yilmaz met with the manager of 
the Hospital where both sides believe it will be in the best interest to hold regular 
meetings to address various issues. 
 
D/M D. Korol stated that she believes that the hospital room is on its fourth week of 
renovation.  
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Cr. M. Couvrette asked in regards to the time staff puts into mental health, are the hours/ 
per month available. Sgt. Cagri Yilmaz said they currently do not have a tool to track the 
number of hours that they spend sitting in the hospital. Sgt. Cagri Yilmaz stated that it 
would be doable for the members in the future to record how many hours were spent in 
the hospital, lately it has been busy.  
 
Sgt. Cagri Yilmaz went over the 2023/2024 initiative: traffic enforcement, road safety. 
Stating that he would like the initiatives to be the same with drug enforcement as they are 
with alcohol in regard to traffic enforcement.  


 
 


D. APPROVAL OF MINUTES  
 


Regular Meeting of Council 05-24– The minutes from the Regular Meeting of Council 
were reviewed. 
24-147    Moved by: Cr. D. Fergusson 


   Seconded by: Cr. L. Tuckey  
 
That the minutes of Regular Meeting 05-24 of May 21st, 2024, be adopted as 
presented. 
 
PASSED UNANIMOUSLY 


 
Special Meeting of Council SP-04-24 – The minutes from the Special Meeting of Council 
were reviewed. 
24-148    Moved by: Cr. D. Fergusson 


   Seconded by: D/M D. Korol  
 
That the minutes of Special Meeting SP-04-24 of June 4th, 2024, be adopted as 
presented. 
 
PASSED UNANIMOUSLY 


 
 
E.  BUSINESS ARISING FROM THE MINUTES 
  
  
 
F. DECLARATION OF FINANCIAL INTEREST 
  


a. Statement of Disclosure of Interest  
  
 
G.  COUNCIL BUSINESS 
  


a. Introduction and Consideration of Committee Reports 
 


 Protective Services Standing Committee – The Protective Services minutes were 
reviewed.  
24-149   Moved by:  Cr. D. Fergusson 


   Seconded by: Cr. L. Tuckey 
 
That the Protective Services Standing Committee minutes from June 4th, 2024, 
be adopted as presented. 
 
PASSED UNANIMOUSLY 


 
Briefing Note – DPA- 022-24 Home Occupation 
24-150  Moved by: Cr. D. Fergusson 


  Seconded by: Cr. M. Couvrette 
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That DPA-022-24, submitted by Miles Barry, to operate a home 
occupation, Miles Barry, from Lot 381, Plan 207, 10 Polar Cresent, in 
Fort Smith is approved. 
 
PASSED UNANIMOUSLY 


 
 Corporate Services Standing Committee – The Corporate Services minutes were 
reviewed.  
24-151   Moved by: Cr. D. Fergusson 


  Seconded by: Cr. M. Couvrette 
 
That the Corporate Services Standing Committee minutes from June 4th, 2024, 
be adopted as presented. 
 
PASSED UNANIMOUSLY 


 
Community Services Standing Committee – The Community Services minutes were 
reviewed.  
24-152  Moved by:  Cr. D. Fergusson 


 Seconded by: Cr. L. Tuckey 
 
That the Community Services Standing Committee minutes from June 11th, 2024, 
be adopted as presented. 
 
PASSED UNANIMOUSLY 


 
Community Services Advisory Board Expression of Interest – Jeri Miltenberger 
24-153  Moved by: Cr. D. Fergusson 


 Seconded by: Cr. M. Couvrette 
 
That Jeri Miltenberger be reappointed to the Community Services 
Advisory Board for a two-year term ending December 31st, 2025. 
 
PASSED UNANIMOUSLY 


 
Briefing Note - Canada Day Road Closures 
24-154  Moved by: Cr. D. Fergusson 


 Seconded by: Cr. L. Tuckey 
 
That Council Approves the following road closures for the 2024 Canada 
Day Celebrations. Portage Avenue from McDougal Road to Mercredi 
Avenue from 8AM – 5PM, McDougal Road from Portage Avenue to the 
Anglican Church driveway from 11AM- 5PM, along with sections of King 
Street, McDougal Road, Portage Avenue, Mackenzie Avenue, Breynat 
Street, Rupert Avenue and Simpson Street to allow for the Canada Day 
Parade from 11:30AM – 1PM. 
 
PASSED UNANIMOUSLY 


 
Municipal Services Standing Committee – The Municipal Services minutes were 
reviewed.  
24-155   Moved by: Cr. D. Fergusson 


  Seconded by: Cr. M. Couvrette 
 
That the Municipal Services Standing Committee minutes from June 11th, 2024, be 
adopted as presented. 
 


             PASSED UNANIMOUSLY 
  


Briefing Note - In-Camera Session CTV Act S.23(3)(e)- Contract Review 
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24-156    Moved by: Cr. D. Fergusson 
  Seconded by: Cr. M. Couvrette 
 
That Council approves issuing an RFP for Raw Water Intake 
 
PASSED UNANIMOUSLY 


 
Briefing Note - In-Camera Session CTV Act S.23(3)(e)- Contract Review 
24-157    Moved by:  Cr. D. Fergusson 


  Seconded by: Cr. M. Couvrette 
 
That Council approves issuing an RFP for Main Lift Station 
 
PASSED UNANIMOUSLY 


 
 


b. Enactment of Bylaws and Policies 
 
 
c. Appointments  


  
 


d. Mayor and Council/Board Representative Updates  
 


i. Cr. Tuckey   - Gave condolences to the Campbell family along with the 
Cheezie family and Dumont family for their loss. Apologized for missing 
the NTPC committee meeting. Wished good luck to the First Nation groups 
on the celebrations coming up this weekend.  
 


 
ii. Cr. Fergusson - Gave condolences to the families. This past weekend there 


was a Frank Gruben pride festival hosted and organized by one of the 
youths in the community, Ryker did a fabulous job. Indigenous Day is this 
weekend and there are a bunch of things planned along with a baseball 
tournament. Cr. Fergusson gave an update that this past week she did 
training with the incident command system and sat at the tabletop with town 
staff doing a mock exercise and believed it to be very successful.  


 
 


iii. Cr. Campbell  
 
 


iv. Cr. Couvrette – Extended his condolences. Wanted to make note of the 
reprieve that has been received by the territorial government. The 
commitment that we got from the legislative assembly was to keep the men's 
correctional complex operational for one year. It will be coming up again in 
the 2025/26 budget, leaving us 9 months. Leading into the, on the 21st the 
community Leadership will be having a historic gathering with the signing 
of a Memorandum of Understanding for cooperating at a political level on 
issues across the community. One of the key issues that need to be 
addressed is how the system, the GNWT, and the Legislative assembly, that 
we currently have seem to continue to look at Fort Smith as their grab bag. 
The chances of new positions going anywhere else other than Yellowknife 
are slim, we need to change that. Cr. Couvrette would like to see as one of 
the first initiatives of the CLI is for the Leaders to agree to go to 
Yellowknife as a common voice and say enough is enough. We have a 
college here, we want that to be a strong college being used to its maximum.  
 
 


v. Cr. Pischinger  
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vi. Cr. Beaulieu - Gave her condolences to the family dealing with loss. Also, 


gave a shout-out to Ryker for hosting the Frank Gruben Pride Festival. 
Thanked the Highway crews for working on fixing the highway. 
 
 


vii. D/M Korol – Expressed condolences for those who have lost loved ones. 
Shout out to Ryker and their work on coordinating and organizing the Frank 
Gruben pride festival, hopeful that some tips will come in allowing us to 
find Frank and bring closure. D/M Korol agreed with Cr. Couvrette, it is 
important that we march forward and make a stance and show the GNWT 
that Fort Smith is not ripe for the taking. Wishing everyone well for 
Indigenous Day and Treaty Day coming up.  


 
 


viii. Mayor Daniels  - Sent condolences to families that have lost loved ones 
recently. On the 21st there will be a signing of all the Aboriginal groups 
including the Town. It is new to the NWT and it is going to make history. 
Right after the signing Leadership will be meeting and getting its criteria on 
what it’s going to work on. Bigger issues are that we need to work on 
housing.  Things will get done faster when Leadership works together. 
Thanked Ryker for the wonderful job done during the Frank Gruben pride 
festival bringing the community together.  


 
 


e. Administration  
 
 Briefing Note - Northwest Territories Wildfire Resilience Project – Ultimate Recipient 
 


Administration advised that this is the funding that is coming through Federal Revenue 
that is flowing through NWTAC and has been approved for 29 communities including 
Fort Smith. It is part of the Disaster Mitigation Adaptation Fund Program.  


 
24-158   Moved by: Cr. D. Fergusson 


   Seconded by:  Cr. L. Tuckey 
 
That Council approves the Northwest Territories Wildfire Resilience Project 
Ultimate Recipient Agreement funding of $1,079,000.00. 
 
PASSED UNANIMOUSLY 


 
 


24-159   Moved by: Cr. D. Fergusson 
  Seconded by:  Cr. M. Couvrette 


 
That Council move in-camera in accordance with the Cities, Towns, 
and Villages Act, Section 23(3)(e) a matter still under consideration and 
on which Council has not yet publicly announced a decision, if discussion 
in public would likely prejudice the municipal corporation’s ability to 
carry out its activities or negotiations. 
 
PASSED UNANIMOUSLY 


  
24-160   Moved by: D/M D. Korol 


  Seconded by:  Cr. D. Fergusson 
 


That Council move out of in-Camera at 8:36 PM 
 
PASSED UNANIMOUSLY 


  
24-161   Moved by: Cr. D. Fergusson 
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  Seconded by:  D/M D. Korol 
 


That Council directs Administration to put out an RFP for the  
Town of Fort Smith Landfill Expansion project Design work, tender support and 
QC 
 
PASSED UNANIMOUSLY 


  
 


  
H. PROCLAMATIONS 
 


   
 
 
I. ABSENCE OF COUNCIL MEMBERS 


   
24-162   Moved by: Cr. M. Couvrette 


  Seconded by:  Cr. L. Tuckey 
 


That Cr. Pischinger and Cr. K. Campbell be excused from the Regular Meeting of 
Council on June 18th 2024.  
 
PASSED UNANIMOUSLY 


  
 
 
J. DATE OF NEXT COUNCIL MEETING 


 
 Corporate and Protective Services Standing Committee Meetings – July 9th, 2024   
 Community and Municipal Services Standing Committee Meetings – July 16th, 2024 
 Regular Meeting of Council 07-24 – July 23rd, 2024 
 
  
K.         ADJOURNMENT 


 
24-163  Moved by: D/M D. Korol 


  Seconded by: Cr. D. Fergusson 
 


That the meeting be adjourned at 8:36p.m. 
 
PASSED UNANIMOUSLY 


  
 Minutes adopted this 23rd day of July 2024. 
 
 


 ____________________________________  
 Mayor Fred Daniels 
 
 
 ___________________________________  
 Certified Correct by the 
 Senior Administrative Officer Tracy Thomas 
 
 
L. QUESTION PERIOD 
 
 A question period was offered in accordance with policy. 
 





		COUNCIL OF THE TOWN OF FORT SMITH

		THE FIRST REGULAR MEETING OF COUNCIL FOR

		THE MONTH OF JUNE AND THE

		SIXTH FOR THE YEAR 2024

		STAFF: T. Thomas, Senior Administrative Officer

		S. Westwell, Executive Secretary

		GALLERY:

		Mayor Daniels called the meeting to order at 7:01p.m. and confirmed a quorum of Council was present.

		Mayor Daniels read the acknowledgment of First Nations.

		a. RCMP Police Report May 2024 was presented along with RCMP Police Report April 2024

		Mayor Fred Daniels
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Town of Fort Smith 


Protective Services Standing Committee 
Tuesday, July 9, 2024 at 7:00 pm 


Town Hall Council Chambers 
 


Chairperson:  Cr. Fergusson 
Members: Mayor Daniels, D/M Korol, Cr. Campbell, Cr. Pischinger, Cr. 


Tuckey 
Regrets: 
Staff Present:  Tracy Thomas, Senior Administrative Officer 
 Sarah Westwell, Executive Secretary  
Guests:   
   


1. Call to Order  
Mayor Daniels called the meeting to order at 7:00 pm and handed the 
Chair to Cr. Fergusson. 
 
Cr. Fergusson read the acknowledgement of First Nations. 


 
2. Declaration of Financial Interest 


a. Statement of Disclosure of Interest  
 


3. Delegations 
a. Natalie Anderson  


 
Mrs. Anderson spoke on the denial of her home occupation permit for river guiding 
and hosting. To Mrs. Anderson’s understanding, the denial was in part because of 
lack of information provided on the application. Mrs. Anderson stated that her and 
her husband have become the de facto landing pad for international and out-of-town 
paddlers as they are some of the only people that can show people around all of the 
rapids safely. Occasionally, they are contacted by a third party to host these paddlers.  
 
The purpose for appearing before council is to see if there is a route forward to 
figuring out how to make something like this happen and what the concerns are. She 
understands that most of the concerns seem to be either around noise or traffic. There 
has never been a complaint from the neighbors.  
 
Cr. Campbell questioned public health and safety with no food preparation places, 
running water.  
 
Mrs. Anderson stated that there is a house on the lot that is use community, a pump 
out for septic, and running water from the town as well as a large screened-in deck.  
 
Administration clarified that the main concerns were storage, traffic, parking and 
onsite camping. What can be done to mitigate those for a successful application?  
 
Mrs. Anderson stated that they will be leasing the lot next door allowing for 
additional parking. Its not huge amounts of people. The tents are only used for 
sleeping and they use the house otherwise.  
 
Cr. Campbell stated his concerns about opening a new precedent. There are facilities 
in this town that tourists can stay at. He does not see how this supports Fort Smith 
with people using a back yard when we have campsites, hotels, and restaurants.  
 
Cr. Pischinger shared the same concerns with Cr. Campbell while also stating that she 
supports the business of teaching, just not the overnight hosting.  
 
Cr. Fergusson questioned if Mrs. Anderson charges any fees for what they do. 
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Mrs. Anderson stated that they typically only ask for a donation for help to offset the 
utility costs and sometimes when a third party reaches out they will be paid by the 
third party clinic. They are not operating as a money-making business.  
 
Cr. Tuckey asked if Mrs. Anderson was in contravention of Bylaw 873 or Bylaw 936. 
 
Mrs. Anderson, stated that she does not allow campers on the property and she does 
not see how this business application fits into the standard bylaws.  
 
Cr. Campbell stated that he would like to see the fire marshal to determine the 
occupancy load for the building. He does not feel it will meet any of the codes.  
 
Mrs. Anderson said in summary it sounds like there are some concerns over taking 
business away from potential other parts of town and that council is not opposed to 
the guiding aspect, however, have concerns over the hosting aspect. In the future if 
she wanted to host she would need to contact the fire marshal to alleviate the safety 
and health concerns.  
 
Cr. Fergusson thanked Mrs. Anderson for her delegation.  
 
4. Review  


a. Agenda –The agenda was reviewed. 
RECOMMENDATION 
Moved by: Cr. Tuckey 
Seconded by: Cr. Pischinger 
That the agenda be adopted as presented. 
MOTION CARRIED 


 
 


b. Minutes – The Protective Services Standing Committee Minutes of June 
4th, 2024, were reviewed and adopted at the Regular Meeting of Council 
on June 18th, 2024. 
 


c. Vision and Values – The Vision and Values were reviewed. 
 
 
 


5. Protective Services Statistics  
a. Fire/EMS Training Report June 2024 – The Fire/EMS Training Report 


was reviewed. 
 


b. Fire Department Statistics June 2024 – The Fire Department Statistics 
were reviewed.  
 


c. Ambulance Department Statistics June 2024 – The Ambulance 
Department Statistics were reviewed. 


 
 


d. Fire/EMS Graphs June 2024 – The Fire/EMS Graphs were reviewed.  
 


e. Land and Development Report June 2024 – The Land and Development 
Report was reviewed. 


 
f. Bylaw Report June 2024 – The Bylaw Report was reviewed.  


 
Cr. Campbell asked if anything is being done about unregistered bikes.  
 
Administration clarified that as shown in the report, tickets are being issued.  
 


 
6. Administration 


a. DPA - 024-24 Home Occupation, Larry’s Mobile Auto Detailing 
 


RECOMMENDATION 
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Moved by: Cr. Tuckey 
Seconded by: Cr. Campbell 
That DPA-024-24, submitted by Larry Marcial, to operate a home 
occupation mobile auto detailing, Larry’s Mobile Auto Detailing, 
from Lot 1342, Plan 1788, 24 Caribou Cr., in Fort Smith is approved. 
 MOTION CARRIED 
 


Cr. Campbell questioned if traffic would be an issue with potential customers lining up 
on the road.  
 
Cr. Fergusson clarified that it is a mobile business, it will be taking place in the 
customer's driveway.  


 
b. DPA – 026-24 Development Application, Electric Vehicle Chargers and 


Parking 
 
RECOMMENDATION 
Moved by: Cr. Tuckey 
Seconded by: Cr. Campbell 
That DPA-026-24, submitted by NT Energy, for the construction of 
electric vehicle charging stations and associated parking, from Lot 
4415/730, Plan 1820/836, Zone I, 108 King Street, in Fort Smith is 
approved. 
MOTION CARRIED 


 
D/M Korol stated that it will be at the rec center, but it's going to be run by another 
company. Questioned if they are leasing the property and if they will be in charge of all 
of the electrical and the bill is on them. 
 
Administration stated that there is a lease agreement in place with them and all of the 
project costs are being borne by them. It is a trial and part of a territory-wide initiative.  
 


c. DPA – 027-24 Development Application, Apartment Complexes 
 
RECOMMENDATION 
Moved by: Cr. Tuckey 
Seconded by: Cr. Campbell 
That DPA-027-24, submitted by Ragged Range Inc., for the 
construction of a series of apartment complexes, from Lot F, Plan 25, 
Zone TC, 231 Primrose, in Fort Smith is approved. 
MOTION CARRIED 
 


7. Other Business 
 
 


8. Excusing of Councillors 
RECOMMENDATION 
Moved by:  Cr. Campbell 
Seconded by: Cr. Pischinger 
That Cr. Beaulieu, Cr. Couvrette be excused from the Protective Services 
Standing Committee meeting on July 9th, 2024. 
MOTION CARRIED 


 
9. Date of Next Meeting  


The next Protective Services Standing Committee meeting will be on August 
6th, 2024. 


 
10. Adjournment  


RECOMMENDATION 
Moved by: Cr. Pischinger 
Seconded by: Cr. Campbell 
That the meeting be adjourned at 7:42 pm. 
MOTION CARRIED 
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FORT SMITH 


POLICING REPORT 


June 2024 


 
Fort Smith RCMP Detachment 


G Division 


Northwest Territories 


 


 


 







 
 


 


The Fort Smith RCMP Detachment responded to a total of 161 calls for service to the Town of Fort Smith 
during the month of June 2024. 


Community Action Plan (C.A.P.) Community Priorities Initiatives:   


The current fiscal year priorities Initiatives are identified as: 


1) Road Safety  
2) Reconciliation/Community Engagement 
3) Harm Reduction 


1) This month the detachment addressed the issue of Road Safety by:   


This initiative is enforcement based – focusing on road safety through targeted enforcement activities 
(checkstops, stopping vehicles leaving licensed establishments, etc.), and also by investigating 
complaints made by members of the public. Police received 3 reports of possible impaired drivers from 
members of the public during the month of May.   


Police conducted 6 targeted enforcement action over the month. Targeted enforcement includes 
monitoring intersections for violations, conducting radar enforcement in reduced speed zones, and 
monitoring vehicles leaving local liquor establishments. 23 vehicles were stopped during the month for 
minor infractions. Several warnings and four tickets were issued which resulted in one driver having his 
driving privileges suspended for 30 days. One vehicle was seized and has become part of a on going 
trafficking investigation.  


The Community assisted the priority by: reporting suspected impaired drivers to the RCMP 


 


2) This month the detachment addressed the issue of Reconciliation/Community Engagement by:   


This initiative is focused on building and strengthening relationships with our Indigenous Communities. 
This will be done through activities focusing on Reconciliation, and involvement with youth activities.  
We are actively seeking input from our community partners on how we can better interact with youth 
and the community in general, and also what activities we can undertake in the spirit of reconciliation. 


a. Cst Jesse Woodward volunteered at the animal shelter. 
 


b. Cst. Jesse Woodward participated in the PWK lock down drill at the high school. 
 


c. Cst. Jesse Woodward, in partnership with the Fort Smith by law officer participated 
in the Science Fair at Aurora College. 


 







 
 


 


d. Cst. Rhett Kleaman attended the local Anglican Church vestry meetings.   
 


 
e. Cst. Rhett Kleaman participated in the PWK graduation ceremony. 


 
f. Cst. Rhett Kleaman did a presentation to the grade 6 class on alcohol, drugs and 


bulling at JBT. 
 
g. Sgt. Cagri Yilmaz, Cpl. Dan Doucet and Cst. Rhett Kleaman participated in the 


Treaty days celebration. 
 


 


 


 
 
 
 
 







 
 


 


h. Sgt. Cagri Yilmaz was present at Centennial Park for the of the Memorandum of 
Understanding signed by the Town of Fort Smith, Salt River First Nations and Smith 
Landing First Nations. 


 


 


 


3) This month the detachment addressed the issue of Harm Reduction by:   


This initiative is focused on reducing crime by doing regular compliance checks on repeat offenders, 
proactively seeking individuals who are wanted, making presentations at the schools or in the 
community on various topics and investigating drug dealers or bootleggers. 


 
a. Members have done several compliance checks on repeat/high risk offenders.  


 


b. Approximately 8 grams of crack cocaine have been seized in the course of an 
investigation. The matter is still under investigation for cocaine trafficking. 
 


Notable Occurrences for the Month: 


 
a. The Fort Smith detachment responded to 5 calls for service under the Mental Health Act. 


These types of complaints are very time sensitive and require immediate attention as to 
mitigate any potential harm. It typically results in the RCMP apprehending the individual 
and escorting them to the hospital for assessment by medical professionals. 







 
 


 


 


b. The Fort Smith detachment responded to a report of a downed aircraft in Alberta. 
Members attended the crash site. The pilot and passenger were found and sustained no 
injuries. The cause of the accident is still under investigation. 


 


OCCURRENCES Current 
Month 


Year to 
Date 


Current Month 
of previous 


year 


Previous 
Year 
Total 


Assaults (Not including 
sexual assaults) 25 125 10 106 


Sexual Offences 1 7 1 9 
Break and Enters 
(Residence & Business) 0 7 1 7 


Theft of Motor Vehicle 1 10 0 7 
Theft Under $ 5000.00 3 25 4 26 


Theft Over $ 5000.00 0 0 0 1 


Drugs ( Possession ) 0 3 0 0 
Drugs ( Trafficking ) 8 39 1 6 
Liquor Act 11 32 5 28 
Unlawful Sale 
(Bootlegging) 0 0 0 0 


Causing a disturbance / 
Mischief (total) 42 214 52 299 


Causing a Disturbance 10 38 14 74 
Mischief - damage to 
property 3 19 4 35 


Mischief - obstruct 
enjoyment 29 157 34 190 


Impaired Driving 10 29 8 42 
Other Complaints 47 260 52 302 
Total Violations 148 751 134 833 
Total Calls for service 172 608 155 603 


 







 
 


 


 


JUSTICE REPORTS Current 
Month 


Year to 
Date 


Current 
Month 


of 
previous 


year 


Previous 
Year 
Total 


Victim Services Referral - 
Accepted 1 13 3 13 


Victim Services Referral - 
Declined 6 45 8 82 


Victim Services - Proactive 
Referral 0 3 0 0 


Victim Services - Not Available 0 0 0 0 
Restorative Justice Referrals 0 0 0 1 
Emergency Protection Orders 
(Detachment Initiated) 0 14 2 4 


ODARA Reports 4 18 4 35 
Prisoners Held 18 84 12 78 


Prisoners Escorted 1 3 0 2 
Prisoners Held non-PROS 


Agency 0 0 0 0 


Prisoners Escorted Non-PROS 
Agency 0 0 0 0 


Liquor Destroyed Immediately 3 13 3 6 
 


Should you have any questions or concerns regarding this report, please feel free to contact me 
to discuss.  


 


A/Sgt Dan Doucet  


Detachment Commander 


Fort Smith RCMP 


Telephone: 867-872-1111 
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