
 

 

Town of Fort Smith 
Protective Services Committee 

Tuesday, April 9th, 2024, at 7:00 pm 
Town Hall Council Chambers 

AGENDA 
  

 Attached Documents 
1. Call to Order 
2. Declaration of Financial Interest 

a. Statement of Disclosure of Interest 
3. Delegations 

 

Statement of 
Disclosure of Interes 

1. Review 
a. Agenda 
b. Minutes 
c. Visions and Values 

 

Protective Services 
Minutes March 5, 20  

Vision and 
Values.pdf  

2. Directors Report  
 

3. Protective Services – March 2024 
a. Fire Department Statistics  
b. Ambulance Department Statistics  
c. Fire/EMS Training Report  
d. Fire/EMS Graphs  
e. Land and Development/Bylaw Report  

 
4. Advisory Boards 

a. Sustainable Development Advisory Board 
 

 

March 2024 Fire 
Incident Summary.pd

EMS Stats March 
2024.pdf

March 2024 FIre 
and EMS Training.pd

March 2024 EMS 
Graph.pdf  

Land and Bylaw 
Report - March 2024 

 
5. Bylaw/Policy Review and Development 

 
6. Administration 

a. Briefing Note – 2024 Board of Revision 
b. Briefing Note – Variance Request 
c. Briefing Note – DPA-005-24A Home Occupation 
d. Briefing Note – DPA-006-24 Home Occupation 
e. Briefing Note – DPA-008-24 Home Occupation 

 

BN - 2024 BOR.pdf BN - Variance 
Request.pdf  

DPA_005_24_A.pdf DPA_006_24.pdf

DPA_008_24.pdf
 

 
7. Other Business 
8. Excusing of Councilors 
9. Date of Next Meeting 
10. Adjournment 
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Town of Fort Smith 

Protective Services Standing Committee 
Tuesday, March 5th, 2024, at 7:00 pm 

Town Hall Council Chambers 
 

Chairperson:  Cr. Fergusson 
Members: Mayor Daniels, Cr. Campbell, Cr. Pischinger, Cr. Beaulieu, Cr. 

Couvrette  
Regrets: D/M Korol, Cr. Tuckey 
Staff Present:  Tracy Thomas, Senior Administrative Officer – Microsoft Teams 
 Katie Reid, Executive Secretary  
Guests:  Amanda-Brea Watson, Dillon Consulting Limited 
   

1. Call to Order  
Mayor Daniels called the meeting to order at 7:05 pm and handed the 
Chair to Cr. Fergusson. 
 
Cr. Fergusson read the acknowledgement of First Nations. 
 

2. Declaration of Financial Interest 
a. Statement of Disclosure of Interest – There were no declarations of 

financial interest.  
 
3. Review  

a. Agenda –The agenda was reviewed. 
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Pischinger 
That the agenda be adopted as presented. 
CARRIED UNANIMOUSLY 
 

b. Minutes – The Protective Services Standing Committee Minutes of 
February 6th, 2024, were reviewed and adopted at the Regular Meeting of 
Council on February 20th, 2024. 
 
Cr. Couvrette suggested a proactive approach post after-action review in 
relaying clear communications to plan for the upcoming wildfire season. 
He was pleased with the orderly process facilitated in 2023 and suggested 
using the review to make improvements. Additionally, he suggested that 
government agencies be encouraged to expand firebreaks for additional 
community protection and that harvested timber, resulting from the 
expansion, be utilized.  Further, he suggested identifying properties 
requiring fire smarting and categorizing the properties by fire-risk.  
 
Cr. Couvrette noted that Council had planned for informal discussions 
with Mackenzie Country during the NWTAC to discuss the development 
of the Garden River Road, but they were unable to attend. He suggested 
arranging a meeting with them either in Fort Smith or High Level to 
discuss the future of the road development. 
 
Administration replied that the after-action review is scheduled for March 
13th. She advised that she emailed Council to have a pre-planning session 
with the MACA facilitator on March 12th and that two responses were 
received.  
 
Administration reminded Council that there would be a Community 
learning and consultation session with WBNP and the GNWT regarding 
fire management at the CRC on March 14th from 6:00pm to 9:00pm. 

 
c. Vision and Values – The Vision and Values were reviewed. 
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4. Director’s Report 
Administration provided an update on the Protective Services department and 
advised that Bylaw Enforcement focused on animal control in February. She 
noted that with mild temperatures, owners were releasing their dogs which caused 
an influx in calls. Additionally, she noted that the Bylaw Enforcement Officer 
attended the Animal Society AGM and has been working on file and equipment 
organization and management.  

 
5. Protective Services Statistics  

a. Fire Department Statistics February 2024 – The Fire Department Statistics 
were reviewed.  
 

b. Ambulance Department Statistics February 2024 – The Ambulance 
Department Statistics were reviewed. 

 
c. Fire/EMS Training Report February 2024 – The Fire/EMS Training 

Report was reviewed. 
 

d. Fire/EMS Graphs February 2024 – The Fire/EMS Graphs were reviewed.  
 

e. Land and Development Report February 2024 – The Land and 
Development Report was reviewed. 

 
f. Bylaw Report February 2024 – The Bylaw Report was reviewed.  

 
Cr. Couvrette requested to be updated when the Fire Department 
undertakes rural wildfire interface training and felt this training is essential 
to ensure volunteers are properly prepared if called to assist other agencies 
with wildfire response.  
 
Mayor Daniels asked if Council could provide suggestions for areas 
requiring fire abatement. Administration advised that there have been 
multi-year abatement plans in the past and advised that she would inquire 
to MACA for information to provide a report. Cr. Pischinger would like an 
update on what areas are planned for abatement. Cr. Campbell asked if the 
Town is responsible for fire abatement on Town lands. Administration 
would follow up. 
 
Mayor Daniels requested an update on bodycams for municipal Bylaw 
Officers. Administration replied that the RCMP had indicated that there 
were issues with the equipment operating in extreme weather and that 
procurement is pending a recommended device. Cr. Campbell requested 
an update on pricing for bodycams. Administration would follow up. 
 

6. Advisory Boards 
a. Sustainable Development Advisory Board – Cr. Couvrette advised that 

there were no SDAB meetings in February. 
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7. Administration 
a. Briefing Note DPA-003-24 Wayne Lozier – The briefing note was 

reviewed. Cr. Campbell advised that he is in favour of approving the home 
occupation business if bylaws are followed and there are no enforcement 
issues. Cr. Pischinger suggested approval with consideration of potentially 
moving to an industrial location in the future and requested bylaw 
compliance with storage of materials on the residential property. Cr. 
Campbell noted that a carpentry business may cause enforcement issues 
with additional vehicles and traffic in the neighbourhood.   
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Pischinger 
That DPA-003-24, submitted by Wayne Lozier, to operate a home 
occupation carpentry and general contracting business, Neighbour to 
Neighbour, from Lot 339, Plan 207, 12 McDougal Road, in Fort Smith 
be approved.  
CARRIED UNANIMOUSLY 
 

b. Briefing Note DPA-004-24 Robyn Brown – The briefing note was 
reviewed. Cr. Campbell requested ensuring they are compliant with 
bylaws for home occupation businesses. Cr. Couvrette thinks there is 
opportunity for a community development corporation to develop an 
incubator mall space for businesses to offer services short-term until 
capacity is gained to move to a commercial location.  
RECOMMENDATION 
Moved by: Cr. Campbell 
Seconded by: Cr. Couvrette 
That DPA-004-24, submitted by Robyn Brown, to operate a home 
occupation food growing and sales business, Early Bird Homestead 
Ltd., from Lot 797, Plan 490, 71 Tamarac Crescent, in Fort Smith be 
approved.  
CARRIED UNANIMOUSLY 

 
8. Excusing of Councillors 

RECOMMENDATION 
Moved by:  Cr. Campbell 
Seconded by: Cr. Pischinger 
That D/M Korol and Cr. Tuckey be excused from the Protective Services 
Standing Committee meeting on March 5th, 2024. 
CARRIED UNANIMOUSLY 

 
9. Date of Next Meeting  

The next Protective Services Standing Committee meeting will be on April 
2nd, 2024. 

 
10. Adjournment  

RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Campbell 
That the meeting be adjourned at 7:25 pm. 
CARRIED UNANIMOUSLY 
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Vision  
The vision statement outlines what our community wants to be. Our vision statement 
provides a basis for future decision-making and activities.  
 

The Town of Fort Smith will work with our partners to enhance 
our excellent quality of life by respecting values, traditions, 
and healthy lifestyles. We will continue to advance as a 
unified, active and prosperous community. 
 
 

Values 
The mission defines how the Town will operate; it represents what is fundamentally 
important to us in how we work with each other and represent the citizens of Fort Smith.  
 

 Welcoming – we are a friendly community which embraces our visitors, 
students and residents alike.  

 

 Innovative – we take on new challenges in the pursuit of excellence.  
 

 Sustainable – we are committed to sustainability in our Town’s operations 
and development.   

 

 Unified – we work with Indigenous governments and our partners to implement 
our plans and achieve our goals.  

 

 Committed – we operate professionally and to the highest ethical standards. 
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March 2024 Fire Incident Summary
From Mar 1 24 to Mar 30 24

Date/No. Address/Type Minutes Responders Injuries Fatalities

Town of Fort Smith

Mar 9 24 16:05:00 12 Whooping Crane Cr, FORT
SMITH

85 2

24-012 Ambulance Assist
Mar 25 24 17:00:00 184 Wintergreen St, Town of Fort

Smith
45 2

24-013 Carbon Monoxide Detector Alarm

2 incidents for Town of Fort Smith 2 hrs 10 mins 4

2 hrs 10 mins 4

Mar 27 24 Page 1 of 1



Date  Start Time Incident/Activity # of Crew End Time Run #

Mar 26, 2024 16:30 M 2 17:30 66

Mar 26, 2024 08:46 2 3 12:30 64

Mar 26, 2024 10:07 1 4 11:07 65

Mar 25, 2024 21:15 2 2 22:20 63

Mar 24, 2024 09:51 M 2 12:55 62

Mar 24, 2024 02:25 1 2 03:30 61

Mar 23, 2024 15:35 M 2 18:00 60

Mar 23, 2024 13:00 2 2 14:00 59

Mar 23, 2024 01:40 2 2 02:45 58

Mar 22, 2024 17:24 M 2 19:35 57

Mar 21, 2024 17:05 2 2 18:00 56

Mar 21, 2024 02:27 2 2 03:45 55

Mar 16, 2024 21:47 2 2 22:45 54

Mar 15, 2024 17:09 M 2 19:05 53

Mar 12, 2024 00:36 M 2 02:05 52

Mar 11, 2024 10:54 1 2 12:05 51

Mar 9, 2024 18:16 1 3 19:00 50

Mar 9, 2024 16:00 1 3 17:45 49

Mar-24 Year to Date Last Month

5 16 6

7 23 9

6 25 12

0 1 1

18 65 28

63.2 Year to Date: 240.40

Fort Smith Volunteer Ambulance Monthly Report

Mar-24

Code 1 =  Life treatening incident

Type of Call

Total Estimated Person Hours

Code 2 = non Life threating incident

Code Medevac = Medevac flight support

Code Zulu = Transfer of deceased person

Total:
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March 2024 FIre and EMS Training
From Mar 1 24 to Mar 31 24

5 sessions printed for these parameters
7 Subjects Covered

7.00 total session hours
73.00 total staff hours

10.60 average attendees
0.00 total Instructor hours
0 Officer Meeting sessions
5 Joint Training sessions
0 Special Train sessions

Mar 27 24 Page 1 of 1
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 REPORT TO COUNCIL  
 

 

Department: Protective Services Date: March 22, 2024 
Subject: Protective Services Monthly Report   

 

RECOMMENDATION:                                                                                                          

 
THAT THE COUNCIL OF THE TOWN OF FORT SMITH ACCEPTS THE PROTECTIVE SERVICES 
MONTHLY REPORT FOR MARCH 2024 AS PRESENTED. 

 

Lands & Development Summery 

This month’s focus has been evenly split between processing incoming development permit applications 
& business licenses, continuing with the town’s property tax assessments and review, and reviewing the 
department’s budget for equipment, training, and supplies. During the winter months development 
permits are focused mainly on Home Occupations and business licenses. Property tax season will be 
coming to a close in early to mid April with the meeting of the Board of Revision. The department’s 
budget is being reviewed to accommodate new training for all officers, proper uniforms and safety 
equipment including body cameras. The department will also be joining many Alberta enforcement 
departments as members of AMEA to pool resources and gain access to new training opportunities.  

 

Development Permits 

 Updated monthly totals as follow: 
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 REPORT TO COUNCIL  
 

 

 

 
 The following permits were issued for the month of March. 

March 07, 2024 DPA-005-24-A 27 Wren Cr. Counselling/Coaching 
March 07, 2024 DPA-005-24-B 27 Wren Cr. Studio Addition 
March 07, 2024 BL-052 27 Wren Cr. Counselling/Coaching 
March 22, 2024 DPA-006-24 429 Calder Ave. Plumbing & Heating 
March 13, 2024 Variance 57 Highway 5 Caretakers’ unit addition 

 

 

 

 

 

 

 

 

 

 

 

4
5

6

00

7

13

10

1 1
2

6

JANUARY FEBRUARY MARCH APRIL

Monthly Developments 

2024 2023 2022



 REPORT TO COUNCIL  
 

 

Bylaw Summery  

This month has had a strong focus of administrative and clerical duties. We are currently lining up 
possible training opportunities for the near future in alignment with our budget and are working towards a 
well-trained department. The bylaw vehicle is in the shop at Aurora Ford – we are getting an update on 
March 27th. Next month my plans are to focus on MV infractions as drivers tend to have a heavy foot in 
the warming months. 

 

 

 

Enforcement 

Traffic Bylaw 
Backing up vehicle unsafely                                                                          2 

     Total Infractions for Traffic Bylaw:                                                                 2 
 
Animal Control Bylaw 

3.1 Unlicensed Dog                                                                                       3 
5.1 Dog at large                                                                                             4 
8.2 Dog bite provoked                                                                                   1 

     Total Infractions for Animal Control Bylaw:                                                  8 
 
Zoning Bylaw 

3.7 Development Permit – Construction                                                       2 
8.1 Development Permit - Home Occupation                                               2  

     Total Infractions for Zoning Bylaw:                                                                 4 
 
Public Engagement 

School Presentation                                                                                        1 
     Total Infractions for Public Engagement:                                                        1 
 
Business License Bylaw 

General Provisions                                                                                         2 
Total Infractions for Business License Bylaw:                                                      2 

Total Infractions:                                                                      17 

 



 
 

BRIEFING NOTE 
 

 
To:  Corporate Services Standing Committee  
 
Date:  April 9, 2024 
 
Subject: 2024 Board of Revision  
Purpose 
 
The Property Taxation and Assessment Act requires the annual appointment of members to sit on the 
Board of Revision to hear property assessment appeals received from property owners. The Board of 
Revision is held to finalize the certified assessment role in preparation of property taxation in April.  
 
Background 
 
Legislation requires the appointment by resolution of Council, a minimum of three members, and that the 
majority may not be Council members. The Chairperson and Board Members are paid a meeting 
honourarium in accordance with legislation by motion of Council and a $100 honouraria has historically 
been paid to each appointed member. 
 
2023 Board of Revision members included Cr. Kevin Campbell, Denise Yuhas, John Gray, and Mary 
Ellen Piche. All members of the public have expressed interest in reappointment and there is currently 
enough membership as per legislation. However at Council’s behest, a call for expression of interest could 
be advertised for new or additional members but would likely delay the meeting due to the appointment 
process by motion.  
 
The Board of Revision usually occurs in February/March and a motion is required annually to appoint the 
board. Due to the GNWT assessment notices going out late this year and the assessment appeal deadline 
of April 22nd, the 2024 Board of Revision is anticipated to be held in May pending the GNWT Assessors 
availability to hold the meeting. 
 
As per legislation, the board is not limited to only one Councillor board member but states that the board 
majority may not be Council members and an additional Councillor be appointed as back-up.  
 
Recommendation 
 
That Councilor ____________ be appointed to the 2024 Board of Revision on behalf of Council: and 
 
Further, that          be appointed from the general 
public to the 2024 Board of Revision: and 
 
That the Chairperson and Board members will be paid $100 per day in accordance with legislation. 
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