-THE'MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH
BY-LAW 866

A BY-LAW OF THE MUNICIPAL, CORPORATION OF THE
TOWN OF FORT SMITH, TN THE NORTHWEST TERRITORIES,
TO ADOPT THE 2012 BUDGET BYLAW, PASSED PURSUANT
TO SECTIONS 70, 71 AND 72 OF THE CITIES, TOWNS AND
VILLAGE ACT S.N.W.T, 2003, c.22.

WHEREAS, the Council of the Municipal Corporation of the Town of Fort Smith, in the
Northwest Territories, deems it to be in the public interest to establish a 2012 Budget Bylaw for
the operation and internal management of the municipal corporation;

AND WHEREAS the proposed revenues and expenditures have been reviewed;

NOW THEREFORE, the Council of the Town of Fort Smith, at a doly assembled meeting,
enacts as follows;

1. THAT the short title of the Bylaw may be cited as the “2012 Budget Bylaw.”

2. THAT the estimates attached as Schedule “A” are hereby adopted and form part of this
bylaw.

3. THAT any Bylaw or Bylaws, or parts of any Bylaw or Bylaws that are inconsistent with
this Bylaw are hercby deemed repealed.

4. THAT this Bylaw shall come into force and effect on the date of its final passing.

The 2011 Budget for the Corporation of the Town of Fort Smith is confiemed as follows:

READ A FIRST TIME THIS 13" DAY OF __December __.2011AD.
READ A SECOND TIME THIS 13" DAY OF__ December 2011 AD,
READ A THIRD TIME THIS 19" DAY OF__December 2011 AD.

@Mﬂ V=V

OR SENIOR ADMINISTRATION OFFICER

I kereby certify that this bylaw has been made in accordance with the requirements of the Cities,
Towns and Villages Act and the bylaws of the Municipai Corporation of the Town of Fort Smith.

Dmda i Hpel

Senior Administrative Officer
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Operating Budget Overview

Heserve Schedule

Grants
Level 1
Level 2

Governance
Organizational Struciure
Workplan
Variance Analysis
Level 1
Level 2

Taxation
Variance Analysis
Level 1
Level 2

Administration
Administration Organizational Structure
Administration Workpfan
Variance Analysis
Level 1
Level 2

Finance
Financial Services Organizational Structure
Finance Workplan
Variance Analysis
Level 1
Level 2

Community Services
Community Services Organizational Structure
Workplan
Variance Analysis
Level 1
Level 2
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2012 Capital Project Summary
Priority Matrix

Project Sheeis

IT Recommendation

Work Tech Integration
Electronic Furchase Order / Vadim
Asset Management System
Elecironic Sign

Drainage

Road Works

Sidewalks

Trails

Street Lighting

Salt Shed Replacement

Fire Hydrants

SCBA Harnesses & Masks
Fire Abatement

Burn Pit Divider

Tire Recycling

Ditch Mower

Garbage Compacior

Water Delivery Truck

WTP Alternate Heat Source
Lagoon Cattails

Water Treatment Plant Upgrade
Environmental Studies
GeoExchange

Portable Stage

Program Equipment

Irrigation System

Acoustic Baffles

Community Centre Front Doors
Gym Floor

Parks & Playgrounds

Parks Signage

Recreation CC HVAC System

SUMMARY
MATRIX
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2012 Capital Project Summary

Capital &
Shest
Page # {8t

61 |IT Recommendation
62 |[Work Tech Integration

83 [Electronic Purchase Crder/Vadimview
64 |Asset Mgmt System

65 |Electronic Sign

66 |Drainage
67 Road Works

68 |Sidewalks

69 |Trails

70 |Street Lighting

71 15alt Shed Replacement

72 |Fire Hydrants
73 {SCBA Harnesses & Masks
74 |Fire Abatement

75 |Burn Pit Divider
76 (Tire Recycling

77  |Ditch Mower
78 fGarbage Compactor

79  [Water Delivery Truck

80 {WTP Alternate Heat Source

81 [Lagoon Cattails

82 |Water Treatment Plant Upgrade
83 |Envircnmental Studies

84 |GeoExchange

85 age
86 {Program Equipment

87 |lrrigaticn System

88 |Acoustic Baffles

89 |Community Cenfre Front Doors
90 |Gym Floor

91 |Parks & Playgrounds

92 [Parks Signage

93 Recreation CC HVAC System

Ski Club Grant (Comm. Cap.)
Golf Course Grant (Comm. Cap.)
Capi umimar
2011 Transfer or Carry Over

Budget 2012

3 87,000
$ 60,000
$ 12,000
$ 15,000
$

45,000

50,000
560,000
400,000
50,000
10,000
30,000

LR R R B B 4R

32,500
13,000
70,000

0 P

$ 20,000
$ 60,000

8,000
$ 170,000

$ 175,000
$ 50,000
$ 15,060
3 174,000
$ 155,000

$

$

S 120,000
g 50,000
$ 60,000
$ 30,000
$ 50,000
3 10,000
5 450,000
$ 50,000
3

:256,5

$ 990,000 [2011 Transfer or carry over
2012 Capital Project Expenditure $ 2 266,500 |$1.818,000 {CPI & Gas Tax)
Capital Funding Available 3 1,818,000 |Gas Tax and CPI Funding
Other Sources 3 448,500

“"'Project Details” = "

Deiails, issues, comment

2011 Carry-over project.
JJEP Grant Funding possibility

$210,000 transferred from 2011.

($50,000 (2012) & $20,000 {2011))

Transterred from 2011,
Transferred from 2011.

$125,000. from 2011.
2011 Carry Qver

For information. Funding dependant

Transterred from 2011.

Transferred from 2011,
2011 Carry over

2012 Capital Plan

PG 58
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IT Recommendation

i

Project Name:

IT Recommendation

Project Description;

Recently, the Town had an IT consuitant review our entire
sifuation, equipment and connectivity relative to our needs.
The review was conducted with an eye {o improving cur
efficiency, security and stability.

Justification/Rationale:

The report received from the consuitant identified our
pricrities in three categories with Priority 1 — idendified as
asap-2012, Pricrity 2 — identified as Preferred in 2012 if at
all possible and Priority 3 — identified as Could wait to 2013
if required.

Priority:

3 - Health & Safety

3 - Legislated Requirement

10 - Maintenance of Operational Standard
9 - Nice to have (1-10 top)

Additional Information:

Estimated Cosis:

Available Funding

Wages

Professional Fees
(Engineering,
Architectural, Legal, etc.)

Materials

87,000.C0 Priority 1 & 2

Confracted Servicas

Equipment

Miscellaneous

TOTAL ESTIMATED
COSTS

$ 87,000.00

2012 Capital Plan

PG 61




Electronic Purchase Ord_er

Project Name:

Electronic Purchase Order

Project Description:

Implementation of an electronic purchase order system that
integrates with the financial system.

Justification/Rationale:

This module will enable tfracking of all purchases with
purchase orders, tracking of qualily of goods and services
received, eliminate matching of invoices and purchase
orders and eliminate duplicate invoice entry requirements.
This will enforce purchase parameters as outlined in our}
purchasing policy.

Priority:

0 - Health & Safety

0 - Legislated Requirement

10 - Maintenance of Operational Standard
4 - Nice o have (1-10 fop)

Additional Information:

Estimated Costs:

Available Funding

Wages

Professional Fees
(Engineering,
Architectural, Legal, efc.)

Materials

Contracted Services_

12,000.00

Equipment

Miscellansous

TOTAL ESTIMATED
COSTS

$ 12,000.00

2012 Capital Ptan

PG 63



Electronic Sign

Project Name:

Elecironic Sign

Project Description:

The purchase and installation of a new electronic sign at
the administration centre including a stand.

Justification/Rationale: The sign installed this year is a safety hazard as if is too
small and therefore moves to quickly, making it difficult for
drivers to read.

An electronic sign is critical to our operation as it is the
single most important method of communication within the
community.

In the event of an emergency, it is the only timely method of
communicating with the majority of the residents.

Priority: 8 - Health & Safety

0 - Legistated Requirement
10 ~ Maintenance of Operational Standard
10 - Nice to have (1-10 top)

Additional Information:

The Town will be applying for a JEPP grant to assist with
the cost of this item.

Estimated Cosis:

R

| Available Funding

Wages

Professional Fees
(Engineering,
Architectural, Legal, efc.)

Materials

COSTS

Contracied Services $15,000
Equipment $30,000
Miscellaneous

TOTAL ESTIMATED $45,000

2012 Capital Plan

PG 65




Roadworks 2012

Project Name: Roadworks 2012

Project Description: Chip seal or hard surface roads rehabilitated in 2011
roadworks project.

Justification/Rationale: Increased infrastructure improvemenis to part of Park

Drive, Carls Drive, Primrose Lane and Bell Rock. Hard
surface or chip sealing roadways not completed in paving
project.

Useful life and maintenance standard of hard surfacing on
Marine Drive and all of Park Drive may need 1o be
reviewed.

Additional inspection and repair options for Paddle Street
will be reviewed.

Priority: 8 - Health & Safety

0 - Legistated Requirement

8 - Maintenance of Operational Standard
6 - Nice to have {1-10 fop)

Additional Information: 2011 roadworks project rebuilt base, regarded road surface
and improved drainage to prepare for hard surfacing.
Useful life of hard surfacing on Marine Drive and all of Park
Drive may need to be reviewed.

Estimaied Costs: Total
Available Funding

Wages

Professional Fees $50,000

(Engineering,
Architectural, Legal, efc.)

Materials $150,000
Contracted Services $300,000
Equipment
Miscellaneous
TOTAL ESTIMATED $500,000
COSTS

2012 Capital Plan PG &7



Trails

=z

Project Name:

Trails

Project Description:

Upgrade and installation of trails throughout community to
continue o develop alternate fransportation routes

Jusftification/Rationale:

Upgrade of informal trail system used throughout
community as alternate transportation routes. Review trail
system within community core to establish connectivity in
frail system.

Promotes active living within our community.

Priority:

4 - Health & Safety

0 - Legislated Requirement

0 - Maintenance of Operational Standard
8 - Nice to have (1-10 top)

Additional Information:

Options for granular surfaced trail system will be explored

to maximize available budget. Possibility of excess gravel

from 2011 Aggregate Acquisition contract could be utilized
in gravelled trail system.

Estimated Cosis:

Available Funding

Wages

Professional Fees
(Engineering,
Architectural, Legal, etc.)

S
R

Materials

COSTS

Contracted Services $50,000
Equipment :
Miscellaneous
TOTAL ESTIMATED $50,000

2012 Capital Plan

PG 69



Salt Storage Shed

Project Name:

Sali Storage Shed

Project Description:

New construction of storage shed for road salt.

Justification/Rationale:

Existing salt storage

shed at 7-bay is rusted due to

oxidation. Review non-metal storage options.

Priority:

10 - Health & Safety

0 - Legislated Requirement

10 - Maintenance of

Operational Standard

5 - Nice to have (1-10 top)

Additional Information:

Estimated Costs:

Available Funding

Wages

Professional Fees
(Engineering,
Architectural, Legal, efc.}

Mafterials

Confracied Services

| COSTS

Equipment $30,000
Miscellaneous
TOTAL ESTIMATED $30,000

2012 Capital Plan

PG 71




SCBA Harnesses & Masks

Project Name: SCBA Harnesses & Masks

Project Description: Breathing Apparatuses at firehall are out of date and need
to be replaced due to new legislation and safety
requirements. 4 replaced in 2011. 16 more fo be replaced.

Justification/Rationale: New legislation and safety requirements.

Priority: 10 - Health & Safety

10 - Legislated Requirement

10 - Maintenance of Operational Standard
0 - Nice to have (1-10 top)

Additional Information: Each SCBA approximately $800.

Estimated Costs:

Available Funding

Wages

Professional Fees
(Engineering,
Architectural, Legal, eic.)

Materials
Contracted Services
. Equipment $13,000
Miscellaneous
TOTAL ESTIMATED $13,000
COS8TS

2012 Capital Plan PG 73



Burn Pit Divider

Project Name: Burn Pit Divider

Project Description: Construction of concrete barrier between bum pits 1 and 2
at landfill.

Justification/Rationale: Divider will ensure that burning in each pit remains isolated.

[t will allow one pit to be loaded, maintained and unlit while
the other is bumning. Will ensure safety of public and
personnel offloading items to the burn pits.

Priority: 10 - Health & Safety

0 - Legislated Requirement

10 - Maintenance of Operational Standard
5 - Nice to have (1-10 top)

Additional Information:

Estimated Costs:

Available Funding

Wages

Professional Fees

i (Engineering,

Architectural, Legal, etc.)

Materials

Contracted Services $20,000 Installation

Equipment

Miscellaneous
TOTAL ESTIMATED $20,000

COSTS

2012 Capital Plan PG 75



Ditch Mower

Project Name: Ditch Mower
Project Description: Ditch mower for John Deere Tractor.
Justification/Rationale: Road sides and low sloped ditches mowed with attachment

instead of finish mowers. Safer, faster mowing. Less wear
and tear on finish mowers.

Priority: 3 - Health & Safety

0 - Legislated Requirement

6 - Maintenance of Operational Standard
2 - Nice to have (1-10 top)

Additional Information:

Estimated Costs:
Available Funding
Wages
Professional Fees
(Engineering,
Architectural, Legal, etc.)
Materials
Contracted Services
Eqguipment $8,000
Miscellaneous
TOTAL ESTIMATED $8,000
COSTS

2012 Capital Plan ' PG 77




Water Delivery Truck

Project Name: Water Delivery Truck
Project Description: Water Delivery Truck to replace existing as it has reached
the end of its useful life

Justification/Rationale: Water Delivery Truck fo replace existing as it has reached
the end of ifs useful life

Priority. 10 - Health & Safety

5 - Legislated Requirement

10 - Maintenance of Operational Standard
3 - Nice to have (1-10 fop)

Additional Information: $125,000 transfer from 2011, additional $25,000 allocated

| from 2012

Estimated Costs:

Available Funding

Wages

Professional Fees
(Engineering,
Architectural, Legal, efc.)

Maiterials

Contracted Services

Equipment $175,000
%

Miscellaneous

TOTAL ESTIMATED $175,000
COSTS

2012 Capital Plan PG 79



Lagoon Cattails

Project Name:

Lagoon Cattails

Project Description:

Cattail removal at the lagoons

Jusiification/Rationale:

Cattail removal at lagoons — expands capacity.

Priority:

8 - Health & Safely

0 - Legislated Requirement

10 - Maintenance of Operational Standard
6 - Nice to have (1-10 top)

Additional Information:

Estimated Cosis:

Available Funding

Wages

Professional Fees
it (Engineering,
Architectural, Legal, efc.)

Materials

COSTS

Contracted Services $15,000
Equipment
Miscellaneous

TOTAL ESTIMATED $15,000

2012 Capital Plan

PG &1




Environmental Studies

Project Name:

Environment Studies - Legislated

Project Description:

Studies required as part of new water

licence.

Justification/Rationale:

lagoon:
e Ammonia Mixing Zone
s Hydrogeological Study
s (Groundwater Monitoring Parameters
e Landfill Closure & Reclamation Plan

Stipulations of water licence require studies at landfill and

Priority:

8 - Health & Safety

10 - Legislated Requirement

7 - Maintenance of Operational Standard
8 - Nice to have (1-10 top)

Additional Information:

Estimated Costs:

Ammonia Mixing Hydrogeological
Zona Study

Additional
Consuiting

Available Funding

Wages

Professional Fees
(Engineering,

Architectural, Legal, atc.)

$30,000 $60,000

$50,000

Materials

Contracted Services

$15,000

Equioment

Miscellaneous

COSTS

TOTAL ESTIMATED

$155,000

2012 Capital Plan

PG 83




Portable Stage

Project Name: Portable Siage
Project Description: Purchase a portable stage to be used at performing arts
and cultural events throughout the community.

Justification/Rationale: The only existing stage is located at Conibear Park and is
in a stage of disrepair. A portable unit would enable us to
provide an excellent replacement at Conibear Park as well
as at any one of the many events hosted throughout the
year at any number of other locations.

Priority: 5 - Health & Safety

0 - Legislated Reguirement

5 - Maintenance of Operational Standard

10 - Nice to have (1-10 top)

Additional Information: This equipment is fabricated to individual customer
specifications and the final estimate will reflect our own
design requirements, There is some potential {o generate
revenues through rental of this stage.

Estimated Costs:
Available Funding
Wages 3
Professional Fees
(Engineering,
Architectural, Legal, efc.)

Materials
Contracted Services
Equipment $135,000
Miscellaneous
TOTAL ESTIMATED $135,000
COSTS

2012 Capital Plan PG 85



Irrigation Systems

[

Project Name: Irrigation Systems

Project Description: Instaliation of an irrigation system at the Soccer Pitch —
Running Track, Conibear Park and Town Hall.

Justification/Rationale: To maintain quality facilities at reduced costs — staff filling
this function is expensive and an irrigation system would
improve quality and reduce cost over time.

Priority: 0 - Health & Safety

0 - Legislated Requirement

10 - Maintenance of Operational Standard

9 - Nice fo hava {1-10 top)

Additional Information: Further investigation into reducing costs by revising to be
site specific projects will be further reviewed.

Estimated Costs:
Awvailable Funding
Wages $30,000
Professional Fees
{Engineering,
Architectural, l.egal, efc.)

Materials $80,000
Coniracted Services
Eguipment $10,000

Miscellaneous
TOTAL ESTIMATED $120,000
COSTS

2012 Capital Plan PG &7




RCC Froni Doors

Project Name:

" Front Entrance Doors RCC

Project Description:

Replace main entrance doors at Recreation & Community
Cenfre

Justification/Rationale:

The existing (original} doors were not specified {0
acceptable standards and have failed at this time. The
jambs have buckled and locking hardware is inappropriate
for this application. Locking hardware has been repeatedly
repaired by Fruend’s, however, has reached a point where
it is no long repairable.

Priority:

8 - Health & Safety

0 - Legislated Requirement

10 - Maintenance of Operational Standard
5 - Nice to have (1-10 fop)

Additional Information:

Estimated Cosis:

Available Funding

Wages

Professional Fees
(Engineering,
Architectural, Legal, efc.)

Materials

$50,000

Confracted Services

$10,000 Installation

Equipment

Miscellaneous

TOTAL ESTIMATED
COSTS

$60,000

2012 Capital Ptan

PG 89



Parks & Playgrounds

Project Name:

Parks & Playgrounds

Project Description:

New playground equipment, greens space furniture

Justification/Raticnale:

$50,000 allocated annually for 4 years.

New playground equipment in existing playground spaces,
site furniture {mounted picnic tables, garbage cans,
recycling, etc) in well used green spaces.

Priority:

8 - Health & Safety

8 - Legislated Requirement

5 - Maintenance of Operational Standard
10 - Nice fo have (1-10 top)

Additional Information:

$50,000 would allow one complete playground replacement
per year.

Estimated Costs:

Total

Available Funding

Wages

Professional Fees
(Engineering,
Architectural, Legal, etc.)

Materials

Contracted Services

$15,000

Equipment

$35,000

Miscellaneous

TOTAL ESTIMATED
COSTS

$50,000

2012 Capital Plan
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Recreation CC HVAC System

Project Name:

Recreation HVAC System

Project Description:

Review and upgrade existing HVAC system at RCC io
mitigate summer heat issues.

Existing system shop drawings were never obtained and
cannot be now. Taylor Co. has retained FSC Engineering
to redesign the system {o accommodate coils in the existing
ducting. Taylor Co will be able to size AC unit once
redesign is complete. Both difficult without original
information to be able to match air curve performances.

 Justification/Rationale:

Review and upgrade existing HVAC system at RCC to
mitigate summer heat issues.

Priority:

10 - Health & Safety

0 - Legislated Requirement

10 - Maintenance of Operational Siandard
10 - Nice to have {1-10 top)

Additional Information:

Transfer from 2011

Estimated Costs:

Available Funding

Wages

Professional Fees
(Engineering,
Architectural, Legal, efc.)

$300,000

Materials

$150.000

Contracted Seivices

Equipment

Miscellaneous

TOTAL ESTIMATED
COSTS

$4580,000

2012 Capital Plan
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