
 

 

Town of Fort Smith 
Protective Services Committee 

Tuesday, March 5th, 2024, at 7:00 pm 
Town Hall Council Chambers 

AGENDA 
  

 Attached Documents 
1. Call to Order 
2. Declaration of Financial Interest 

a. Statement of Disclosure of Interest 
3. Delegations 

 

Statement of 
Disclosure of Interes 

4. Review 
a. Agenda 
b. Minutes 
c. Visions and Values 

 

Protective Services 
Minutes February 6,   

Vision and 
Values.pdf  

5. Directors Report  
 

6. Protective Services 
a. Fire Department Statistics – February 2024 
b. Ambulance Department Statistics – February 2024 
c. Fire/EMS Training Report – February 2024 
d. Fire/EMS Graphs – February 2024 
e. Land and Development Report – February 2024 
f. Bylaw Report – February 2024 

 
7. Advisory Boards 

a. Sustainable Development Advisory Board 
 

 

Fire Statistics 
Febuary 2024.pdf

EMS Stats Febuary 
2024.pdf

Fire and EMS 
Training Febuary 20

EMS Graph Febuary 
2024.pdf

Lands Report - 
February 2024.pdf

Bylaw Report - 
February 2024.pdf  

 
8. Bylaw/Policy Review and Development 

 
9. Administration 

a. Briefing Note DPA-003-24 Home Occupation 
Business – Wayne Lozier 

b. Briefing Note DPA-004-24 Home Occupation 
Business – Robyn Brown 

 

 

Briefing Note 
DPA-003-24.pdf

Briefing Note 
DPA-004-24.pdf  

 
 
 

10. Other Business 
11. Excusing of Councilors 
12. Date of Next Meeting 
13. Adjournment 

 

 





Protective Service Standing Committee 
Date of Meeting: February 6th, 2024 Page 1 

 

 
 

 
 

 
Town of Fort Smith 

Protective Services Standing Committee 
Tuesday, February 6th, 2024 at 7:19 pm 

Town Hall Council Chambers 
 

Chairperson:  Cr. Fergusson 
Members: Mayor Daniels, D/M Korol, Cr. Pischinger, Cr. Couvrette  
Regrets: Cr. Campbell, Cr. Beaulieu, Cr. Tuckey 
Staff Present:  Tracy Thomas, Senior Administrative Officer 
 Katie Reid, Executive Secretary  
  
   

1. Call to Order  
Mayor Daniels called the meeting to order at 7:19 pm and handed the 
Chair to Cr. Fergusson. 
 
Cr. Fergusson read the acknowledgement of First Nations. 

 
2. Declaration of Financial Interest 

a. Statement of Disclosure of Interest – There were no disclosures of 
financial interest. 

 
3. Review  

a. Agenda –The agenda was reviewed. Cr. Couvrette requested adding 
discussion on an after-action review and report of the 2023 wildfire 
season. Mayor Daniels requested adding discussion on the road to Fort 
Chipewyan, Alberta. 
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Pischinger 
That the agenda be adopted as amended to include discussion on an 
after-action review and report of the 2023 wildfire season and 
discussion on the road to Fort Chipewyan, Alberta. CARRIED 
UNANIMOUSLY 

 
b. Minutes – The Protective Services Standing Committee Minutes of 

January 9th, 2024, were reviewed and adopted at the Regular Meeting of 
Council on January 30th, 2024. 
 

c. Vision and Values – The Vision and Values were reviewed. 
 

4. Protective Services Statistics  
a. Fire Department Statistics January 2024 – The Fire Department Statistics 

were reviewed.  
 

b. Ambulance Department Statistics January 2024 – The Ambulance 
Department Statistics were reviewed. 

 
c. Fire/EMS Training Report January 2024 – The Fire/EMS Training Report 

was reviewed. 
 

d. Fire/EMS Graphs January 2024 – The Fire/EMS Graphs were reviewed.  
 

e. Land and Development Report January 2024 – The Land and 
Development Report was reviewed. 

 
f. Bylaw Report January 2024 – The Bylaw Report was reviewed.  

 
D/M Korol commended the Protective Services department for their 
response efforts in January 2024.  
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5. Advisory Boards 
a. Sustainable Development Advisory Board 

i. SDAB Minutes January 4th, 2024 – The SDAB minutes were 
reviewed. Cr. Couvrette advised that SDAB members wanted 
clarification on the roles and responsibilities of the board and felt 
they wanted to be more active in participating and providing 
advise to Council on project related work. He noted that they have 
updated their policy to clarify roles and responsibilities and 
recommended it be reviewed by the other advisory boards.  
RECOMMENDATION 
Moved by: Cr. Couvrette 
Seconded by: Cr. Pischinger 
That the Draft SDAB Policy be brought to the other advisory 
boards for review. 
CARRIED UNANIMOUSLY 

 
ii. SDAB Minutes January 29th, 2024 – The SDAB minutes were 

reviewed. Cr. Couvrette advised that SDAB discussed the recent 
Housing Needs Assessment and discussed working on an action 
plan for implementing the recommendations from the study. Cr. 
Couvrette was hopeful that the Town’s CMHC funding application 
would be approved and lead to project related work in conjunction 
with the Community Plan and Zoning Bylaw review. He noted that 
the board wants to ensure Conibear Park Advisory Board work and 
the Energy Plan are considered in the review process.  

 
6. Other Business 

a. After-Action Review of the 2023 Wildfire Season – Cr. Couvrette does 
not want to see the review delayed in consideration of the upcoming 
wildfire season in May and to ensure time for proper planning and 
preparation. He felt the response was well organized and went smoothly 
but felt it was critical the review be completed as soon as possible. 
Administration would follow up on timing.   
 
Cr. Couvrette was pleased to see a recent Cabin Radio article where 
several MLA’s supported the call for an independent public inquiry. Cr. 
Fergusson seen the report on Global News as well.  
 

b. Road to Fort Chipewyan, Alberta – Mayor Daniels and leadership 
received independent invitations to attend meetings in Fort Chipewyan. He 
hopes to work together on the development of a road south and to develop 
an MOU. 

 
7. Excusing of Councillors 

RECOMMENDATION 
Moved by:  Cr. Pischinger 
Seconded by: Cr. Couvrette 
That Cr. Campbell, Cr. Tuckey, and Cr. Beaulieu excused from the 
Protective Services Standing Committee meeting on February 6th, 2024. 
CARRIED UNANIMOUSLY 

 
8. Date of Next Meeting  

The next Protective Services Standing Committee meeting will be on March 
5th, 2024. 

 
9. Adjournment  

RECOMMENDATION 
Moved by: Cr. Pischinger 
Seconded by: Cr. Couvrette 
That the meeting be adjourned at 7:36 pm. 
CARRIED UNANIMOUSLY 
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Vision  
The vision statement outlines what our community wants to be. Our vision statement 
provides a basis for future decision-making and activities.  
 

The Town of Fort Smith will work with our partners to enhance 
our excellent quality of life by respecting values, traditions, 
and healthy lifestyles. We will continue to advance as a 
unified, active and prosperous community. 
 
 

Values 
The mission defines how the Town will operate; it represents what is fundamentally 
important to us in how we work with each other and represent the citizens of Fort Smith.  
 

 Welcoming – we are a friendly community which embraces our visitors, 
students and residents alike.  

 

 Innovative – we take on new challenges in the pursuit of excellence.  
 

 Sustainable – we are committed to sustainability in our Town’s operations 
and development.   

 

 Unified – we work with Indigenous governments and our partners to implement 
our plans and achieve our goals.  

 

 Committed – we operate professionally and to the highest ethical standards. 
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Box 147 - 174 Mcdougal Road Fort Smith NT

Fort Smith NT X0E 0P0 Date
Feb 28 24PH : 867-872-2674

Incident Summary
From Feb 1 24 to Feb 28 24

Date/No. Address/Type Minutes Responders Injuries Fatalities

Town of Fort Smith

Feb 2 24 11:17:00 10 Wapiti St, FORT SMITH 73 14
24-007 Chimney Fire

Feb 11 24 18:27:00 7 Pine Cr, 12 11
24-008 Hazardous Material/Spill

Feb 17 24 17:55:00 26 Pine Cr, FORT SMITH 15 12
24-009 False Alarm (Good Intent)

Feb 20 24 16:54:00 8 Mercredi Av, FORT SMITH 2 8
24-010 False Alarm (Good Intent)

Feb 28 24 07:04:00 108 King Street (Rec Centre), FORT
SMITH

41 9

24-011 False Alarm (Good Intent)

5 incidents for Town of Fort Smith 2 hrs 23 mins 54

2 hrs 23 mins 54

Feb 28 24 Page 1 of 1



Date  Start Time Incident/Activity # of Crew End Time Run #

Feb 28, 2024 07:00 1 1 07:45 48

Feb 23, 2024 13:35 M 2 15:25 47

Feb 20, 2024 12:05 M 2 13:45 46

Feb 16, 2024 16:00 M 2 17:50 45

Feb 15, 2024 20:20 M 2 23:30 44

Feb 15, 2024 12:30 2 3 13:15 43

Feb 13, 2024 08:49 M 2 12:10 42

Feb 12, 2024 09:25 2 3 10:50 41

Feb 10, 2024 20:31 1 3 21:05 40

Feb 8, 2024 15:40 2 2 16:40 39

Feb 7, 2024 16:50 2 2 17:50 38

Feb 6, 2024 21:30 M 2 22:45 37

Feb 6, 2024 20:16 M 2 22:45 36

Feb 4, 2024 16:47 2 2 17:30 35

Feb 4, 2024 16:45 1 2 17:45 34

Feb 4, 2024 15:03 1 2 15:45 33

Feb 2, 2024 11:17 1 2 12:30 32

Feb 2, 2024 10:09 2 2 11:25 31

Feb 1, 2024 01:05 2 2 02:20 30

Feb-24 Year to Date Last Month

5 11 6

7 16 9

7 19 12

0 1 1

19 47 28

56.4 Year to Date: 177.18

Type of Call

Fort Smith Volunteer Ambulance Monthly Report

Feb-24

Total Estimate Person Hours

Code 2 = non Life threating incident

Code Medevac = Medevac flight support

Code Zulu = Transfer of deceased person

Total

Code 1 =  Life treatening incident
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Box 147 - 174 Mcdougal Road Fort Smith NT

Fort Smith NT X0E 0P0 Date
Feb 28 24PH : 867-872-2674

Summary - Totals Only
From Feb 1 24 to Feb 29 24

4 sessions printed for these parameters
2 Subjects Covered

7.00 total session hours
80.00 total staff hours

10.50 average attendees
0.00 total Instructor hours
0 Officer Meeting sessions
3 Joint Training sessions
1 Special Train sessions

Feb 28 24 Page 1 of 1
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174 McDougal Rd

Town of Fort Smith NT X0E 0P0 Date
Feb 28 24PH : 867-872-8400

Bylaw Infractions
From Feb 1 24 to Feb 29 24

Garbage By-Law
3. Every householder shallf keep good order and repair and condition
their premises

1

Total Infractions for Garbage By-Law: 1

Zoning Bylaw
8.1 Development Permit - Home Occupation 4

Total Infractions for Zoning Bylaw: 4

Civic Address Bylaw
(3) Address must be shown on the front of the building, measure not less
than three inches in height, and be seen clearly from the roadway. (7)
Voluntary fine of $50.00

1

Total Infractions for Civic Address Bylaw: 1

Public Engagement
General 2

Total Infractions for Public Engagement: 2

Business License Bylaw
General Provisions 3

Total Infractions for Business License Bylaw: 3
Total Infractions: 11

Feb 28 24 Page 1 of 1
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174 McDougal Rd

Town of Fort Smith NT X0E 0P0 Date
Feb 28 24PH : 867-872-8400

Bylaw Infractions
From Feb 1 24 to Feb 29 24

Traffic Bylaw
35 Park vehicle in no parking zone 2
27 (B) Fail to obey yield sign 1

Total Infractions for Traffic Bylaw: 3

Animal Control Bylaw
5.1 No owner shall allow their dog to run at large 8

Total Infractions for Animal Control Bylaw: 8

Zoning Bylaw
General Complaint 1

Total Infractions for Zoning Bylaw: 1

Public Engagement
Inter-agency Event 3

Total Infractions for Public Engagement: 3
Total Infractions: 15

Feb 28 24 Page 1 of 1
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