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	Town of Fort Smith

Community Services Committee

Tuesday, October 11 , 2022, at 7:00 pm


 AGENDA
	
	Attached Documents

	1. Call to Order

2. Declaration of Financial Interest

a. Statement of Disclosure of Interest

3. Delegations
Strategic Marketing Presentation
	
[image: image2.emf]B. Statement of  Disclosure of Interest.pdf



	4. Review
a. Agenda
b. Minutes
c. Visions and Values
d. Community Services Master Plan
e. Economic Development Plan
	
[image: image3.emf]Community Services  Minutes September 13,  2022.pdf


[image: image4.emf]Vision and Values


  

	5. Directors Report 

a. Recreation – September  2022 Statistics

b. Pool – September  2022 Statistics

c. Mary Kaeser Library
i. September 2022 Statistics 
6. Economic Development 
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	7. Advisory Boards
8. Bylaw/Policy Review and Development
9. Administration

i. Lottery / Chase the Ace Bylaw
	
[image: image7.emf]LOTTERY LICENSE -  CHASE THE ACE BYLAW FINAL.pdf




	10. Other Business
11. Excusing of Councilors

12. Date of Next Meeting
13. Adjournment
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Town of Fort Smith
Code of Conduct for Council Members

STATEMENT OF DISCLOSURE OF INTEREST
Name of Council Member:

ATTACHMENT A

Date of Disclosure:

Council Meeting or

Committee Name:

Meeting Date:

Agenda Item:

Agenda Item Description:

Description of type and nature of Interest (i.e., Interest or Conflict of Interest)

Interest: Personal

Pecuniary

Conflict of Interest:

Signature: Date:

Councillor:

Office Use Only:
Recorded by at:

Initials: Date:
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Mary Kaeser Library
Activity Report September 2022

Sep-21 Last Month Sep-22 YTD
Adults 277 249 closed 2128
Children 259 188 for 1567
Total attendance 536 437 0 3695
CAP Computer Users 101 87 the 517
CAP Computer Hours 168 114 move 640.5
Wifi users 86 44 331
Programming:
Family literacy 5 n/a 264
Adult programs n/a 16 35
Tea & Tech n/a n/a 0
Friday Fun 27 n/a 99
holiday/spring break/summer
reading 37 301
Take-home Kkits n/a n/a 46
Total program Attendance 32 53 0 745
Other
Circulation stats 850 515 4554
Inter-library loan requests (MKL
patrons) 24 6 113
Inter-library loan requests (NWT
patrons) 15 7 103
Reference n/a 80
YouTube Views n/a 38
Operational Hrs 126 82 0 797






		Totals
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Town of Fort Smith
Community Services Standing Committee
Tuesday, September 13,2022 , at 7:00 pm
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Chairperson: Mayor Daniels

Members: Mayor Daniels, Cr. Korol, D/M. Macdonald, Cr. Pischinger, Cr.
Campbell, Cr. Fergusson, ,

Regrets: Cr. Tuckey, Cr. Beaulieu

Staff Present: Cynthia White, Senior Administrative Officer

Amy Weber, Executive Secretary
Emily Colucci, Director of Community Services
Andrew Grenier, Director of Municipal Services

1. Call to Order

Cr. Fergusson called the meeting to order at 7:01 pm.

2. Delegations

i. Nick Bevington — AECOM - PowerPoint to council , and hard
copies were emailed to council.

ii. Ainsley Brown — TMP Presentation to Council

3. Review
a. Agenda—The agenda was reviewed.
RECOMMENDATION
Moved by: D/M MacDonald
Seconded by: Cr. Pischinger

That the agenda be adopted as amended
CARRIED UNAMOUISLY

b. Minutes — The Community Services Standing Committee Minutes of August
23,2022 , were reviewed.

c. Vision and Values— The Vision and Values were reviewed.

4. Director’s Report
The Director of Community Services - gave a report on the operations of the
Community Services Department.

Recreation Statistics were reviewed

Pool Statistics were reviewed

Arena Statistics were reviewed

Mary Kaeser Library Statistics were reviewed
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5. Economic Development Report
Report was reviewed
Career Fair September 21, 2022
Funding request to CANOR
Parking Area at Conibear being paved this season

Advisory Boards

a. Community Services Advisory Board — Next Meeting October 2022
b. Economic Development Advisory Board — Next meeting September 15, 2022

6. Bylaw/ Policy Review and Development

7. Administration

Fort Smith Daycare and After School Care Programs

a. RECOMMENDATION
Moved by: Cr. Campbell
Seconded by: D/M MacDonald

That Council approves the expansion of the Daycare and After School Care
Programs by adding two full-time, and two part-time staff positions to the
Organizational Chart to accommodate the addition of six infant spaces to the
Daycare and ten after school spaces to the After School Care Program. This would
increase the annual budget from $480,034.00 to $723,050.00

TABLED TO NEXT MEETING

Arctic Winter Games Snowboarding Team - Fort Smith Delegates

RECOMMEDATION
Moved by: Cr. Campbell
Seconded by: D/M MacDonald

That council donate $ 500.00 to the delegates of Fort Smith for the snowboard
team training.
CARRIED UNAMOUISLY

b. September 19, 2022 — National day of Mourning Queen Elizabeth

RECOMMENDATION
Moved by: D/M MacDonald
Seconded by: Cr. Pischinger

That council follows suit with the GNWT whether or not Sept 19, 2022, is a
day off.
CARRIED UNAMOUISLY

c¢. Communication Plan Survey — a draft was given to council.
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8. Date of Next Meeting

The next Community Services Standing Committee meeting will be held on
October 11, 2022, @ 7:00pm

9. Adjournment
RECOMMENDATION

Moved by: D/M MacDonald
Seconded by: Cr. Pischinger

That the meeting be adjourned at 9:04 pm.
CARRIED UNAMOUISLY
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A BYLAW OF THE MUNICIPAL CORPORATION OF THE
TOWN OF FORT SMITH, IN THE NORTHWEST TERRITORIES,
TO PROVIDE FOR THE REGULATION AND LICENSING OF
LOTTERY SCHEMES INCLUDING CHASE THE ACE STYLE
LOTTERY SCHEMES WITHIN THE TOWN OF FORT SMITH,
PURSUANT TO SECTIONS 1 AND 4 OF THE LOTTERIES ACT
R.SN.W.T. 1988, c. L-11.

WHEREAS, the Town of Fort Smith, in the Northwest Territories, has been granted the authority
to regulate and licence lottery schemes pursuant to the Lotteries Act, R.S.N.W.T. 1988, c. L-11
and Fort Smith Delegation Regulation R.R.N.W.T. , 1996,

AND WHEREAS the Council of the Municipal Corporation of the Town of Fort Smith deems it
desirable to regulate lottery schemes including, but not limited to chase the ace schemes within
the Town of Fort Smith;

NOW THEREFORE, the Council of the Town of Fort Smith, at a duly assembled meeting,
enacts as follows;

1. SHORT TITLE

THAT the short title of the Bylaw may be cited as the “Lottery and Chase the Ace
License Bylaw.”

2. INTERPRETATION

Definitions

a. “Applicant” means an organization, or corporation, or a co-operative association
who submits an application to the Senior Administrative Officer;

b. “Authorized Representative” means an individual who represents an Applicant or
a Licence Holder, who is responsible for ensuring that the Lottery is held in
accordance with this bylaw;

Bylaw Name: Bylaw #
Third and Final Reading: Page 1





THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH
BYLAW #

c. “Bingo” means a game of chance played with cards having numbered squares
corresponding to numbered balls drawn at random;

d. “Casino” means a Lottery that may include games of Blackjack, Wheel of
Fortune, or Roulette;

e. “Charitable or religious object or purpose” includes objects or purposes which:

i.  Promote the relief of poverty or disease, or including, but not limited to,
providing relief to the poor; activities for the elderly so they stay active in
society; or social and education activities for the emotionally or physically
disabled;

ii.  Promote the advancement of religion or education, including, but not
limited to, providing student scholarships; providing aid to schools;
libraries; museums and the arts; assistance on participating in educational
trips abroad; and advancement of the preservation of cultural heritage;

iii.  Are of charitable or religious nature and are beneficial to the community
as a whole; including, but not limited to, making improvements to the
quality of health; supporting and promoting culture; supporting medical
research; aiding medical treatment activities; providing a facility for a
community’s use; supporting amateur athletics; or providing places for
public worship and other religious activities.

f. “Charitable or religious organization” means an incorporated or unincorporated
organization or foundation with a charitable or religious object or purpose;
meeting one of the following requirements:

1. Registered as a charitable or religious organization under the Income Tax
Act (Canada); or

ii.  Registered for a charitable or religious purpose under the Societies Act; or
iii.  Designated as a charitable or religious organization by the Senior
Administrative Officer or the Council of the Town of Fort Smith, having a

charitable or religious object or purpose.

g. “Chase the Ace-Style Lottery” means an event-based lottery scheme whereby
there is an opportunity to win a percentage, by way of a roll ticket draw, as well

Bylaw Name: Bylaw #
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as an opportunity to win a chance to select a card in search of a specific jackpot
card;

h. “City” means the Municipal Corporation of the Town of Fort Smith in the
Northwest Territories established under the Cities, Towns, and Villages Act;

i.  “Club Room” means an owned or leased premise where regular members meet;

J.  “Gross receipts” means the total revenue form all sources derived in the conduct,
management and operation of a Lottery;

k. “Licence” means a licence to conduct, manage, and operate a Lottery in
accordance with this bylaw;

. “Licence holder” means an unincorporated organization, a corporation or a co-
operative association licenced to conduct, manage and operate a Lottery in
accordance with this bylaw;

m. “Lottery” means those lottery schemes commonly known as Bingos, Super
Bingos, Nevada Tickets, Casinos, Raffles, and Chase the Ace that are conducted
by a person or related persons on or about the same time;

n. “Member-oriented purpose” means a purpose that benefits the members of an
organization more than it benefits the general public;

0. “Net proceeds” means gross receipts minus prizes and minus costs necessary to
conduct, manage or operate a lottery;

p. “Nevada ticket” means a lottery that includes pull type or break-open tickets;

q. “Officer” means a person who is appointed in accordance with the Cities, Towns,
and Villages Act as a bylaw officer to enforce with bylaws of the Town of Fort
Smith and any Peace Officer who is entitled by law to enforce the bylaws of the
Town of Fort Smith;

r. “Person” means an individual, an unincorporated organization, a corporation, or a
co-operative association;

Bylaw Name: Bylaw #
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THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH
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“Raffle” means a lottery in which a prize is won by one of numerous persons
buying chances;

“Regular Bingo games” means Bingo games where the amount of the prizes are
set before the start of the first game;

“Roll tickets” are readily available serialized tickets requiring no solicitation for
contact data from the ticket purchaser, with identical number sets; one given to
the purchaser and the other retained by the licensee for draw purposes;

“Senior Administrative Officer (SAO)” means the Senior Administrative Officer
of the Town of Fort Smith appointed pursuant to the Cities, Towns, and Villages

Act of the Northwest Territories and includes any person appointed or designated
by the Senior Administrative Officer to act on their behalf;

“Series licence” means a licence for more than one date with in a six-month
period,

“Six-Month period” means January 1 trough June 30 and July 1 through
December 31 of each year;

“Share the wealth Bingo” means any Bingo with prizes calculated as a portion of
the gross receipts of the game;

“Super Bingo” means a Bingo with total prizes having a fair market value in
excess of fifty thousand dollars ($50,000);

“Ticket drawer” is the person who draws the roll ticket to select the winning ticket
and who handles the playing cards prior to and after the winning ticket holder
selects a card.

“Town” means the Municipal Corporation of the Town of Fort Smith, in the
Northwest Territories as established under the Cities, Towns and Villages Act;

- ]
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THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH

BYLAW #

3. APPLICATION

a. No Person shall conduct a Lottery within the City except in accordance with a

Licence issued under this bylaw.

b. Not withstanding Section 3 (a), a Licence issued before the effective date of this
bylaw is governed by Bylaw No. 3967.

4. QUALIFYING PERSON AND PURPOSES

a. The following persons may apply for a Licence:

1.

1l

iil.

A religious or charitable organization registered underthe /ncome Tax Act
(Canada).

A religious or charitable organization, incorporated under the Societies Act.

Any Person who has been designated by the Senior Administration Officer
as a religious or charitable organization for the purpose of this bylaw.

b. The Senior Administration Officer may designate an Applicant to be a religious
or charitable organization for the purpose of thisbylaw if the Applicant proves to
the satisfaction of the Senior Administration Officer acting reasonably that the
activities of the Applicant and the purpose for which the Net Proceeds will be
used fall into one or more of the following categories:

1.

1l

1il.

1v.

V.

The promotion of relief of poverty or disease;

The promotion of religion;

The promotion of education or training;

Are of a similar nature and beneficial to the communityas a whole; and

The support of member-oriented purposes specified in this bylaw.

c. For this bylaw, activities and purposes beneficial to the community must meet
all the following conditions:

Bylaw Name: Bylaw #
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1. There is a benefit to the community as a whole or a significant portion of
the community;

ii. The benefit to the public is significantly larger thanthe benefit to the
membership; and

iii. The activities and purposes fall into one or more of the following
categories:

a) Making improvements to the quality of health;

b) Supporting and promoting culture;

¢) Supporting medical research;

d) Aiding medical treatment activities;

e) Providinga facility for use by all members of the community;

f) Providing places for public worship and otherreligious
activities; and

g) Promoting and supporting amateur athletics;
d. For this bylaw, allowable member-oriented purposes:

1. Are not required to be a benefit to the community as a whole or a
significant portion of the community;

ii. May be of greater benefit to the membership than to thepublic; and
iii.  Must fall into one or more of the following categories:
a) Supporting seniors’ social and recreationalactivities provided:

(1) Membership must be open to the general public
60 years of age and older;

(i) The majority of the seniors’ organization consists of
individuals 60 years of age and older;

(ii1) Any entertainment provided is for the seniors, not the general

Bylaw Name: Bylaw #
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public; and

(iv) The services paid from lottery proceeds areon a cost recovery
basis, and not intended to generate a profit;

b) Supporting youth social and recreational activities provided:

(1) Membership must be open to the general public 18 years of age
and younger;

(1)) The majority of the youth organization consists of
individuals

18 years of age and younger;

(ii1) Any entertainment provided is for the youth,not the general
public; and

(iv) The services paid from lottery proceeds areon a costrecovery
basis, and not intended to generate a profit;

c) Supporting travel expenses up to $10,000 or upon written
application. Senior Administrative Officer discretion will allow
up to $25,000 in travel expenses for:

1. Seniors provided:
(1) There is broad based communityinvolvement, and
eligibility for the trips is not limited to the

members of the licenced organization;

(i1)) The majority of the seniors’ organization consists
of individuals 60years of age or older; and

(ii1) Expenses are restricted to direct transportation,
subsistence and lodgingcosts to attend an activity;

2. Youth provided:

(1) The travel is to participate in religious, cultural,
recreational or sporting activities;

(i) The majority of the youth organizationconsists of

Bylaw Name: Bylaw #
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individuals 18 years of ageor younger; and

(ii1) Expenses are restricted to direct transportation,
subsistence and lodging costs to attend an activity;

(iv) A sporting event provided the opportunity isgained
as a result of qualifying to advanceto a superior

level of competitive activity, sanctioned by the
appropriate governing body.

5. APPLICATIONS

a. Each Applicant shall specify an Authorized Representative whoshall be at least 19
years of age.

b. The Authorized Representative of an Applicant shall be responsible for ensuring
that the conduct, management and operation of the Lottery will be in accordance
with this by-law.

c. An application for a licence or for an amendment to a licenseshall be in the form
specified by the Senior Administration Officer from time to time.

d. The Senior Administration Officer may:
ii. Reject an application if, in his or her opinion actingreasonably:

a) The Licence Holder has violated the provisions ofthis bylaw or
any other applicable statutes or regulations;

b) The proposed use of the Net Proceeds of the Lottery is not
permitted by this bylaw.

c) The Lottery will not be conducted in accordance with this bylaw;

iii. Require additional information for an application,including:
a) Whether the Authorized Representative, a Directoror an Officer of
the Applicant has been convicted of an offence under the

Criminal Code;

b) Whether the Applicant is in good standing under its

Bylaw Name: Bylaw #
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THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH
BYLAW #

incorporating statute; and

c¢) Other information that the Senior Administration Officer deems
necessary or desirable to satisfy themself that the Lottery will
be conducted in accordance with this bylaw;

iv. Limit how long in advance Applicants may apply for a Licence.
No person shall conduct a Chase the Ace-style lottery within the Municipal
Corporation of the Town of Fort Smith except in accordance with a License

issued under this Bylaw.

Only one Chase the Ace-style lottery will be permitted to run at any given time
within the Municipal Corporation of the Town of Fort Smith.

. The Council of the Town of Fort Smith will select the successful eligible

applicant based on the criteria set forth in Section 5. Selection will occur on the
third Tuesday of the month following the completion of the previous Chase the
Ace-style lottery. Applications received less than seven days prior to the selection
date will not be accepted.

. Unsuccessful applicants will have their license application fee refunded and be

required to resubmit for future Chase the Ace-style lotteries.

6. LICENSES

A Licence is not transferable.

. A Licence Holder shall ensure that the Licence or, if the Licence is amended, the

most recently amended Licence, is posted in a conspicuous place in the immediate
vicinity of theLottery.

The Senior Administration Officer may:
1. Amend a Licence;
ii. Revoke a Licence where he or she is satisfied that:

a) The Licence was issued in reliance upon amisrepresentation of
the Applicant or any Person making representations or providing

Bylaw Name: Bylaw #
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THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH
BYLAW #

information on the behalf of the Applicant; or

b) The Licence Holder has violated the provisions ofthis bylaw or
any other applicable statutes or regulations;

1i. Set additional terms or restrictions on a Licence; and

iv. Issue a Series Licence for Lotteries with the same lottery scheme.

7. CHASE THE ACE-STYLE LOTTERY DESCRIPTION

Chase the Ace-style lottery schemes are event-based schemes whereby there is an
opportunity to win a percentage take, by way of a roll ticket draw, as well as an
opportunity to win a chance to select a card in search of a specific jackpot card. This may
include, Chase the Ace, Klub the King, Crown the Queen, etc.

a.

Licenses are issued for a maximum of 52 weeks in duration and there is a maximum
of 52 draws AND a maximum of 52 cards permitted for use on any one license.

The allocation of ticket sales proceeds must be in accordance with 4 (g) and may be
varied only upon written approval of the Seniors Administrative Officer and only if a
written request is submitted prior to commencing the first draw.

Sales of serialized roll tickets for Chase the Ace-style lotteries are to commence no
earlier than 3 hours before the draw time on the draw date.

At least one card must be removed every night. Additionally, the winning ticket
holder is granted the opportunity to request that a card other than the Ace be removed.
If they select the specific jackpot card, they win the jackpot.

The person who has won the draw and has the matching serialized roll ticket has 30
minutes to present the ticket at the place of which the draw is being conducted in
order select a card for a chance to win jackpot card. If the winning ticket is not
presented within 30 minutes of the draw a new ticket will be drawn.

A licensee is to notify the Town of Fort Smith as soon as reasonably possible once a
Chase the Ace-style jackpot has been awarded as this will cause the expiration of the
lottery license. No other serialized roll ticket lotteries are permitted to be played at
any venue where a Chase the Ace-style lottery is underway.

Bylaw Name: Bylaw #
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THE MUNICIPAL CORPORATION OF THE TOWN OF FORT SMITH
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g. Chase the Ace-style lotteries are to be conducted using serialized roll tickets that are

sold only to persons over the age of 19, over a not less than two and not more than
three-hour period, with a ticket draw held at the end of the specified time period. The
holder of the ticket is required to be in attendance to claim their prize.

The winning ticket shall receive 20% percent of the ticket sales, while 30% is
reserved for a building jackpot and the remaining 50% is retained by the licensee.

Additionally, the winning ticket holder is granted the opportunity to select a card and,
if they select the specific jackpot card, they further win the building jackpot.

If the jackpot card is not chosen, the card selected is removed from the deck, logged
and destroyed and the remaining cards in the deck are then resealed and secured until
the next draw. As stated, to above, despite the name Chase the Ace, some groups
choose to use a different card as the jackpot card to determine a jackpot winner.

The same colour roll tickets may not be used for consecutive weeks in order to avoid
confusion among ticket buyers and to clearly differentiate the purchased tickets that
are included in the draw from the preceding or next draw date.

No person directly assisting in the conduct of a lottery, including volunteers, shall
participate as a player or buy tickets for other players.

8. CHASE THE ACE

a.

Licenses are issued for a maximum of 52 weeks in duration and there is a maximum
of 52 draws AND a maximum of 52 cards permitted for use on any one license.

The allocation of ticket sales proceeds must be in accordance with 4 (g) and may be
varied only upon written approval of the Seniors Administrative Officer and only if a
written request is submitted prior to commencing the first draw.

Sales of serialized roll tickets for Chase the Ace-style lotteries are to commence no
earlier than 3 hours before the draw time on the draw date.

The person who has won the draw and has the matching serialized roll ticket has 30
minutes to present the ticket at the place of which the draw is being conducted in
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order select a card for a chance to win jackpot card. If the winning ticket is not
presented within 30 minutes of the draw a new ticket will be drawn.

A licensee is to notify the Town of Fort Smith as soon as reasonably possible once a
Chase the Ace-style jackpot has been awarded as this will cause the expiration of the
lottery license. No other serialized roll ticket lotteries are permitted to be played at
any venue where a Chase the Ace-style lottery is underway.

Chase the Ace-style lotteries are to be conducted using serialized roll tickets that are
sold only to persons over the age of 19, over a not less than two and not more than
three-hour period, with a ticket draw held at the end of the specified time period. The
holder of the ticket is required to be in attendance to claim their prize.

The winning ticket shall receive 20% percent of the ticket sales, while 30% is
reserved for a building jackpot and the remaining 50% is retained by the licensee.

Additionally, the winning ticket holder is granted the opportunity to select a card
and, if they select the specific jackpot card, they further win the building jackpot.

If the jackpot card is not chosen, the card selected is removed from the deck, logged
and destroyed and the remaining cards in the deck are then resealed and secured until
the next draw. As stated, to above, despite the name Chase the Ace, some groups
choose to use a different card as the jackpot card to determine a jackpot winner.

The same colour roll tickets may not be used for consecutive weeks in order to avoid
confusion among ticket buyers and to clearly differentiate the purchased tickets that
are included in the draw from the preceding or next draw date.

No person directly assisting in the conduct of a lottery, including volunteers, shall
participate as a player or buy tickets for other players.

Chase the Ace-style lottery licenses will be issued at the discretion of the Council
of the Town of Fort Smith. Where more than one applicant has applied for a
Chase the Ace-style lottery license, a decision to grant the license will be based
on the following aspects listed by priority.

(a) Community/Economic Development benefits of fundraising proceeds;

(b) Number of members in organization and how many people will benefit from
the fundraising proceeds;
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(c) Demonstrated capacity to conduct a Chase the Ace-style lottery, including,
but not limited to, the number of volunteers, financial capacity, space for
ticket sales, etc.;

(d) Number of user groups on the application and how many groups will benefit
from benefit from the proceeds;

(e) Past performance with lottery licenses issued by the Town of Fort Smith; the
length of time on the list for a Chase the Ace-style lottery; if the applicant
has previously held a license for a Chase the Ace-style lottery in the past
three years; and how soon the funds are required.

9. CHASE THE ACE APPLICATION SELECTION

a. Chase the Ace-style lottery licenses will be issued at the discretion of the Council
of the Town of Fort Smith. Where more than one applicant has applied for a
Chase the Ace-style lottery license, a decision to grant the license will be based
on the following aspects listed by priority.

i. Community/Economic Development benefits of fundraising proceeds;

ii. Number of members in organization and how many people will benefit
from the fundraising proceeds;

iii. Demonstrated capacity to conduct a Chase the Ace-style lottery, including,
but not limited to, the number of volunteers, financial capacity, space for
ticket sales, etc.;

iv. Number of user groups on the application and how many groups will
benefit from benefit from the proceeds;

v. Past performance with lottery licenses issued by the Town of Fort Smith;
the length of time on the list for a Chase the Ace-style lottery; if the applicant
has previously held a license for a Chase the Ace-style lottery in the past

three years; and how soon the funds are required.

10. BINGOS
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a. A Licence Holder shall ensure jackpots are paid by the expiryof the Lottery License,
unless the Senior Administration Officer has issued a subsequent Licence that allows
the jackpot to be carried over after the expiry date.

b. For the purposes of this section, total estimated prizes includes the total, cumulative
amount of a Bingo jackpot thatcan be won at the Lottery. The Senior Administration
Officer may deny anapplication for a Licence that includes a Bingo and that hastotal
estimated prizes from all lottery schemes of more than $7,000 if:

1. The Applicant already has two such Licences in the sameone-week period
commencing on Sunday of one week and ending on the following
Saturday;

ii.  Such a Lottery is already Licenced to take place duringthe period in the
application;

iii. The total estimated prizes are more than the total estimated prizes of such
a Lottery that is already licenced on the same day.

c. The Senior Administration Officer may allow a Licence Holder to decreasethe total
amount of the prizes for Regular Bingo Games, without amending the Licence, by
setting out the conditions for the decrease on the Licence. The conditions may
include:

iv.  The maximum amount by which the total prizes for Regular Bingo Games
may be reduced. The maximum decrease shallbe no more than 30% of
the licenced amount; and

v. That the Licence Holder request the permission of all players present at
the scheduled start of the Regular Bingo Games to decrease the prizes.
The Licence Holder shall not decrease the prizes if more than 10 players
oppose the decrease.

d. A Licence Holder shall make reasonable efforts to accurately estimate the amount of
the turn-out for a Bingo and apply fora Licence or an amendment to a Licence for the
amount of prizes that can be paid from the Gross Receipts.

e. A Licence Holder shall not permit a Person less than 16 yearsof age to play Bingo.
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11. SUPER BINGOS

a. The successful Applicant for a Super Bingo will be chosen byopen public ballot draw
conducted by the Senior Administration Officer.

b. The Senior Administration Officer shall set the date and rules for a draw for a Super
Bingo.

c. The Senior Administration Officer may require Applicants to provide a plan that

satisfies the Senior Administration Officer that the Super Bingo will be conducted,
managed and operated in accordancewith this bylaw.

12. NEVADA TICKETS

a. A Licence Holder shall cease selling Nevada Tickets upon the completion or
cancellation ofthe Bingo at which theNevada Tickets were permitted to be sold.

b. The Senior Administration Officer may restrict the sale of Nevada Ticketsto a specified
time and place:

i.  For members and guests of a Licence Holder; and

ii. For Bingo players;

c. A Licence Holder shall not permit a Person less than 16 yearsof age to purchase or sell
Nevada Tickets.

d. A Licence Holder shall not open a Unit until all other openedUnits have been sold.

13. RAFFLES

a. The Senior Administration Officer may specify information to be printed on all
tickets for the Raffle and may require an Applicant to provide a draft or sample
copy of each type of ticket to be sold.

b. The Senior Administration Officer may restrict the duration of a Raffle.

c. A Licence Holder shall hold the final draw on the expiry date of the Licence.

d. A Licence Holder shall make every reasonable effort to award the prizes
immediately after the draw and for 3 months afterthe draw.
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Ifaprize cannot be awarded 3 months after the draw date, theSenior Administration
Officer may declare the draw of the prize null andvoid and conduct a new draw for
the prize.

A Licence Holder must provide notice of the change of a Raffle Licence in at
least two publications, which may include social media or another media outlet.

14. REPORTING REQUIREMENTS

For 24 months after the completion of a Lottery, the Licence Holder shall keep a
record of Gross Receipts, total prizes,expenses and the use of Net Proceeds.

A financial report shall be in the form specified by the Senior Administration
Officer from time to time.

A Licence Holder shall ensure that a financial report for aLottery is completed
and received by the Senior Administration Officer:

1. By the due date noted on the Licence; and

ii. Within 30 days of the date of a request by the Senior
Administration Officer.

The Senior Administration Officer may appoint a Person to audit
information in respect of a financial report. The Licence Holder shall reimburse
the City for the cost of the audit.

A Licence Holder shall make available, within 30 days of thedate of a request
from the Senior Administration Officer, all books of accounts or documents
relating to the operation of a Lottery.

A Licence Holder shall retain unsold tickets, ticket stubs,receipts, counterfoils,
game forms and financial documents pertaining to a Lottery for a period of not
less than 24 months from the date of the Lottery, and for such additionaltime as
the Senior Administration Officer may direct.
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15. CONTROL PROCEDURES

a.

The licensee, authorized representative, or anyone else helping with the Lottery,
Raffle, or Chase the Ace is ineligible to win the jackpot, prize, or any other
monetary amount. This is to ensure there is no collusion or conflict of interest.

The licensee must provide a set of completed House Rules for the lottery with
their application. The House Rules must be included with the application form
provided by the Town and shall be posted at all ticket selling locations.

The licensee is to submit a Statement of Account after each draw date and pay the
fee based on the total prize awarded at that draw in order to be licensed to proceed
to the next draw date. If the Statement of Account and payment for the Chase the
Ace-style lottery is not received within the next three days, the license is deemed
suspended and subject to pay a late fee.

A financial report shall be submitted within a six-month period following the
completion lottery with a detailed list of use of the funds. If the financial report is
not submitted the applicant may not apply to conduct any other lotteries until a
report deemed satisfactory to the Senior Administrative Officer is submitted.

The Licensee shall immediately notify the SAO in writing of any changes of any
members of its executive. Until such notification is given, a license is deemed to
be suspended.

16. GENERAL TERMS AND CONDITIONS

a.

d.

A Licence Holder shall immediately notify the Senior Administration Officer if a
Lottery is not conducted, managed or operated in accordance with this bylaw.

A Licence Holder may cancel a Bingo or Casino before the startof the first non-
Share the Wealth Bingo game. A Licence Holder may cancel a Raffle before the
draw date. The Licence Holder shall cancel a Lottery if, by the end of the
Lottery, the Licence Holder will not have sufficient funds to award all prizes
specified in the Licence.

A Licence Holder shall award all prizes specified in the application for a licence
and shall not reduce, decrease orsubstitute the specified prizes unless authorized
by an amendment to the Licence or a specific condition of the Licence.

If a Lottery is cancelled, the Licence Holdershall immediately refund all fees,
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except fees for Nevada Tickets and Share the Wealth Bingos already sold.

e. The Senior Administration Officer, if he or she is not satisfied that certain costs
are necessary for a Lottery, may disallow anycosts including:

i.  Rent for using the Licence Holder’s premises;

ii. The transfer to any Person of a direct or indirect gain

or a reward for conducting, managing, operating, planning or assisting with a
Lottery, except:

1. Reasonable fees paid to a Bingo caller; or
1i. As allowed as a condition of the Licence, if theSenior Administration
Officer is satisfied that a Licence Holder requires assistance to

conduct, manage oroperate the Lottery.

f. ALicence Holder shall notallow an Authorized Representative,a Bingo caller, or a
Person who performs a raffle draw to participate as a player.

g. A Licence Holder shall ensure that advertising for a Lotterystates the Licence
number.

17. COMPLAINTS

a. A list of Lotteries shall be posted in a public place. Thelist shall include the date
of the Lottery, the Licence Holder, the type of Lottery licenced, the use of the
proceedsand the Net Proceeds.

b. The Senior Administration Officer may investigate a complaint or any matter
under this bylaw.

- ]
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18. FEE SCHEDULE

The following fee schedule shall apply for a Chase the Ace-style lottery:

License Application $50.00
Total Prize Amount Awarded

Less than $1,000 $ 50.00
More than $1,000 5%
Late Fee $ 65.00
License amendment more than seven days $50.00
prior to the Lottery

License amendment seven or fewer days $100.00
prior to the Lottery

Processing Fee for incorrect or incomplete $25.00
documents

19. OFFENCES

a. Every Person who contravenes any provision of this bylaw isguilty of an offence
and is liable upon summary conviction:

i. For the first offence, to a fine not exceeding $500; and

ii. For each subsequent offence, to a fine not exceeding
$2,000.

b. An Officer may issue a Summary Offence Ticket Information in the form
prescribed by the Summary Conviction Procedures Act and Regulations, to any
Person who violates any provision ofthis bylaw, and such Person may, in lieu of
prosecution, pay the Town the voluntary penalty of $100 prior to the court date
specified on the ticket.

1. THAT this Bylaw shall come into force and effect on the date of its final passing.

2. THAT Bylaw 644, 988, and 1032 are hereby repealed.
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READ A FIRST TIME THIS DAY OF ,2022 A.D.
READ A SECOND TIME THIS DAY OF ,2022 A.D.
READ A THIRD TIME THIS DAY OF ,2022 A.D.
MAYOR SENIOR ADMINISTRATION OFFICER

I hereby certify that this bylaw has been made in accordance with the requirements of the Cities,
Towns and Villages Act and the bylaws of the Municipal Corporation of the Town of Fort Smith.

Senior Administrative Officer
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Town of Fort Smith Community and Recreation Centre Stats

Sep-2022

Aug Se 0 O ep e O ep
Squash Operational for 30 days 52|Operational for 28 days 33
Pete's Gym Operational for 30 days 968|0perational for 28 days 937
Senior Lane Swim 17 72 13 45
Public Swim 42 425 17 255
Family Swim No Family Swims - No Family Swims -
Public Lane Swim 30 40 22 62
Parents & Tots Swim 18 18 Parents; 25 Tots 13 24 Parents; 46 Tots
Daycare Swim 9 131 9 168
Summer Camp Swim 8 166 - -
Lifeguard Training - - - -
ASCP Swim - - 4 73
JBT Swim - - - -
PWK Swim - - - -
Pool Rentals No Pool Rentals 0 No Pool Rentals -
Swim Lessons 2 20 No Swimming Lessons -
Drop-in Soccer 4 22 3 12
Drop-in Volleyball 4 20 5 32
Drop-in Badminton 8 2 8 0
Drop-in Sports 17 35 16 71
Drop-in Basketball 5 29 4 19
Family Drop-in Sports 4 15 4 27
Parents & Tots Gym 0 used for summer camp - 24 102 Parents; 217 Tots
Gym Rentals 6 of 24 148 14 of 24 367
Pickleball 0 used for summer camp - 4 44
Post Natal Class - - - -
Youth Night 8 20 8 107
Hatha yoga 7 12 - -
Zumba - - - -
PWHK Fire Drill - - 1 150
TAP - -l - -
Canada Day - -l - -
Frisbee Golf - -l - -
Morning walks at the track - -l - -
Water fun zone (bouncy castle) 5 148 - -

Comments: .






Fort Smith Centennial Arena

Ball Hockey

Aug Sessions

Aug Participants

Sept Sessions

Sept Participants

Lacrosse

Comedy Show

Comments: .

Fort Smith Child Care

ASCP (Summer Camp)

Aug Sessions

22

Aug Participants
400/440

Sept Sessions

20

Sept Participants
371/400

Daycare

22

15FT, 2HT, 60 Drop-ins(HD)

20

14FT, 6HT, 63 Drop-ins(HD)






		Sept 22
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Town of Fort Smith Strategic Plan - 2018

The vision statement outlines what our community wants to be. Our vision statement
provides a basis for future decision-making and activities.

The Town of Fort Smith will work with our partners to enhance
our excellent quality of life by respecting values, traditions,
and healthy lifestyles. We will continue to advance as a
unified, active and prosperous community.

Values

The mission defines how the Town will operate; it represents what is fundamentally
important to us in how we work with each other and represent the citizens of Fort Smith.

o Welcoming - we are a friendly community which embraces our visitors,
students and residents alike.

e INnovative — we take on new challenges in the pursuit of excellence.

e Sustainable - we are committed to sustainability in our Town’s operations
and development.

o Unified —we work with Indigenous governments and our partners to implement
our plans and achieve our goals.

e Committed —we operate professionally and to the highest ethical standards.

WELCOMING | INNOVATIVE | SUSTAINABLE | UNIFIED | COMMITTED
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